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 DNR reels in new process for reporting the catch of the day

Fishing the Great Lakes is a time honored tradition and a growing industry. To ensure our lakes are teeming 
with healthy fish for future generations the Department of Natural Resources (DNR) collects data from our 
partners in commercial fishing, wholesale dealers and charter boat operators.     

Many times this data collection effort would have 
Captains filling out paper forms to mail to the DNR, 
while they handle the daily catch and support their 
customers. These paper reports would funnel into 
the DNR Fisheries Division, where they may find 
handwritten forms with incomplete or inaccurate 
data and the occasional fish scales.  
 
The DNR then typed, compiled and filed these 
reports for later use in setting harvest levels, 
stocking goals and determining regulatory changes. 
It was clear to DNR and its partners that there 
needed to be a better way to reel in this data.  
 
The DNR invited partners to participate in a Lean 
Process Improvement to address several issues 
related to eliminating paperwork, improving timely 
reporting and data accuracy.   
 

Better use of technology 
 

• DNR will use one database for all reporting 
entities. Customers will fill in data via an 
electronic interface and receive confirmation 
of submission.  

• Customer can submit data by mobile 
application or desktop browser.  

• System will auto-generate reminders.  
• Customers will buy or renew license online 

and receive auto delivery using the DNR’s 
Retail Sales System for licensing.  

• System will incorporate charter inspection 
process. 
 

Better use of time  
 

• Eliminating paper and work tasks frees up 
staff time for customer service and 
customer contact.  

• Customers shift time from filling out 
paperwork to using harvest data for 
business planning.  

• Allow external customers to obtain data 
more quickly.  

• Explore elimination of reporting 
requirements that may no longer be 
necessary. 

• Increase education, outreach and training 
for staff and customers.  

• Develop training modules and a statutory 
requirement guide.  

• Develop a DNR ride-along program with 
commercial fishers.  

• Establish a commercial fishing advisory 
council.  
 
 
 
 

 

Time saved: Reduce time expected to file and process reports – from 629 to 59 days 
Eliminate: Monthly paper reports for more than 500 customers 
Result: More timely data for better fishing industry planning. 
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