Project Name: CSS - SharePoint Service Environment Start-Up

Project Manager: Nicole Schrauben

Project Status: Completed

Key Milestone Baseline Revised Actual Status
SharePoint Extranet Service Offering 5/31/2014 2/28/2014 2/3/2014 Completed

Develop SharePoint 2013 Site 9/30/2014 9/30/2014 4/25/2014 Completed
Administration Training

New SharePoint Intranet
Implementation

Implement Fast Search in SharePoint 5/30/2014 5/30/2014 4/11/2014 Completed
8/1/2014 8/1/2014 5/21/2014 Completed

5/30/2014 6/13/2014 6/10/2014 Completed

Implement SharePoint Social
Features

Implement SharePoint Application
Integration

8/1/2014 8/1/2014 7/30/2014 Completed

Implement SharePoint Advanced
Office Features

SharePoint Automated Forms Service 9/30/2014 9/30/2014 9/26/2014 Completed
SharePoint Environment Stabilization 9/30/2014 9/30/2014 9/26/2014 Completed
9/30/2014 9/30/2014 9/5/2014 Completed

8/29/2014 8/29/2014 6/27/2014 Completed

Migration of Select Agency Portal
Sites to SharePoint 2013
Environment

Activity Status

9/26/14: The Center for Shared Solutions (CSS) has successfully implemented a
Server Hosted and Cloud environment for SharePoint. The Cloud environment
supports SharePoint version 2013 and allows access outside of the State network.
CSS has also successfully launched an Automated Forms service that can be used
by all State of Michigan Executive Branch Agencies.

CSS also implemented Fast Search, Advanced Office Features, and Application
Integration as new SharePoint services.

Project Budget / Cost:
Initial Budgeted Cost |Latest Revision Budgeted Cost| Actual Cost to Date
$1,400,000.00 | $1,400,000.00 |  $920,062.35

IT Investment Fund: $1,400,000
Cost to Date: $920,062.35 Other Funding: SO

Major Project Accomplishments:

* Converted automated forms that used the Process Orchestrator workflow to the
new SharePoint workflow model in order to decommission Process
Orchestrator.

« Developed DTMB Service Catalog entry for Automated Forms Service

» Successfully implemented an Application Integration between SharePoint and
an SQL Database for DTMB

« Migrated the DIFS Intranet to the SharePoint 2013 environment

Next Steps:
There are no project next steps to report.
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