Project Name: DCH - Electronic Death Registry System

Project Manager: Brian Barbera

Project Status: Completed Activity Status
The deployment of the final project release was successfully completed on
December 3, 2014. The release contains the export engine functionality, allowing

Key Milestone Baseline Revised Actual Status the State of Michigan Vital Records staff to export specific vital records data
01. Initiation & Planning 1/18/2013 1/18/2013 1/18/2013 Completed electronically and be sent to other federal and local agencies, including National
02. Execution & Control 12/3/2014 12/3/2014 12/15/2014 Completed Center for Health Statistics (NCHS), Social Security Administration (SSA), Super
EDRS 1.10.0 - Release 10 - 12/3/2014 12/3/2014 12/3/2014 Completed MICAR (I\/Iortality Medical Indexing, C|aS$iﬂcati0n, and Retrieval), as well as Clty
Export Engine and county jurisdictions. The EDRS project was officially completed and closed out
03. Closeout 12/19/2014 12/19/2014 12/19/2014 Completed on 12/19/2014.
Project Budget / Cost: Major Project Accomplishments:
Initial Budgeted Cost |Latest Revision Budgeted Cost| Actual Cost to Date

« Completed the Project Lessons Learned document (PMM-0103)
e Completed the Project Closure Report (PMM-0104)

Approved IT Investment Fund Budget $1,150,000ITIF actual: $1,147,501 » Completed the Benefits Realization template
« Archived project documents and closed out project in Changepoint

$1,350,000.00 | $1,350,000.00 | $1,147,501.19

Next Steps:
There are no project next steps to report.

1/20/2015




	michigan.gov
	DCH - Electronic Death Registry System


