
Project Name:MDHHS - Eligibility - Program
Project Manager: Robert Linnan

Project Status: Yellow

Key Milestone Baseline Revised Actual Status
INTEGRATED RELEASE 17.03
 (GEORGE MCCAUSLAND)

3/25/2017 3/25/2017

Eligibility Program Release 17.03 3/25/2017 3/25/2017 Red

Eligibility R17.03 - Bridges/MiBridges 3/25/2017 3/25/2017 Red

Eligibility R17.03 - CDC 3/25/2017 3/25/2017 Green

Eligibility R17.03 - MAXIMUS ACA
 Systems (PE, DCT Viewer) - Track 1

3/25/2017 3/25/2017 Green

Eligibility R17.03 - MAXIMUS ACA
 Systems (PE, DCT Viewer) - Track 2
 (Reqs. & Design only)

3/10/2017 3/10/2017 Green

Eligibility R17.03 - MAGI Rules Engine
 - Track 1

3/25/2017 3/25/2017 Green

Eligibility R17.03 - MAGI Rules Engine
 - Track 2 (Reqs. & Design only)

3/10/2017 3/10/2017 Green

Eligibility R17.03 - SOM HUB - Track 1 3/25/2017 3/25/2017 Yellow

Eligibility R17.03 - SOM HUB - Track 2
 (Reqs. & Design only)

3/10/2017 3/10/2017 Green

Eligibility R17.03 - Operational
 Readiness

3/25/2017 3/25/2017 Green

INTEGRATED RELEASE 17.06
 (GEORGE MCCAUSLAND)

6/24/2017 6/24/2017

Eligibility Program Release 17.06 6/24/2017 6/24/2017 Yellow

Eligibility R17.06 - Bridges/MiBridges 6/24/2017 6/24/2017 Green

Eligibility R17.06 - CDC 6/24/2017 6/24/2017 Green

Eligibility R17.06 - MAXIMUS ACA
 Systems (PE, DCT Viewer)

6/24/2017 6/24/2017 Green

Eligibility R17.06 - MAGI Rules Engine 6/24/2017 6/24/2017 Green

Eligibility R17.06 - SOM HUB 6/24/2017 6/24/2017 Green

Eligibility R17.06 - Operational
 Readiness

6/24/2017 6/24/2017 Green

INDEPENDENT RELEASE PROJECT
 WORK (DEREK LAMPORT)

10/20/2017 10/20/2017

MDHHS - Eligibility - BSI Bridges
 Scanning and Indexing Datacap 9
 Upgrade

10/20/2017 10/20/2017 Green

MIHA - BIC 5207 - MIHA New Interface
 and Updates to 1038.10/1038.11

2/11/2017 2/11/2017 Green

MIHA - BIC 5090 Modify MIHA
 Quarterly Statement in response to U
 of M and Dept. Feedback

3/31/2017 3/31/2017 Green

MIHA - BIC 5031 - Federal
 requirements application of Liens,
 Adjustments and Recoveries

3/25/2017 3/25/2017 Green

Activity Status
As of 2/10/2017
 
 The project status is currently yellow.  The team is
 working to resolve the current issues.



2/15/2017

Stream Line Payment Process for
 Fugitive Felon

5/5/2017 5/5/2017 Green

Windows 10 Office 2016 Readiness 2/17/2017 2/17/2017 Green

MINOR & MAINTENANCE RELEASE
 WORK (JOE PONIATOWSKI)

12/31/2017 12/31/2017

Eligibility Minor/Maintenance Projects
 M&O

12/31/2017 12/31/2017 Green

MIHA Maintenance 12/31/2017 12/31/2017 Green

Eligibility - Bridges/MiBridges Maint.
 and Operations

12/31/2017 12/31/2017 Green

Eligibility MR - Minor Release 12/31/2017 12/31/2017 Green

Disaster Recovery 1/27/2017 3/9/2017 Yellow

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$121,564,900.00 $121,564,900.00 $101,762,646.00

Major Project Accomplishments:
• Eligibility Program Release 17.06 - Leadership

 approved scope

• Eligibility R17.03 - CDC - Completed Construction

• Eligibility R17.03 - SOM HUB - Track 1 -
 Completed Construction

• MIHA - BIC 5207 – MIHA New Interface and
 Updates to 1038.10/1038.10 - Completed User
 Acceptance Testing (UAT)

• MIHA - BIC 5090 - Modify MIHA Quarterly
 Statement in response to U of M and Dept.
 Feedback - Completed Construction

Next Steps:
There are no project next steps to report.
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