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The purpose of the Remediation 

Information Data Exchange (RIDE) 

Project is to implement a solution to 

manage environmental remediation 

and data reporting. This solution will 

replace two systems currently at end 

of life. 
 

Note: The Estimate Project Finish 

Date reflects the end of the Request 

for Proposal (RFP) process and 

vendor selection. Remaining project 

milestones will be planned after 

procurement of vendor services is 

completed.

Green 5/15/2013

Agency / Client Project Manager Project description

Project 

Performance 

Status

As Of Date

Project Key Milestones

INITIATION AND PLANNING 4/6/2012 4/6/2012 4/6/2012 GREEN

REQUIREMENTS 8/23/2013 8/23/2013 � GREEN

CONSTRUCTION (RFP) 11/8/2013 11/8/2013 � GREEN

IMPLEMENTATION (Vendor Selection) 2/28/2014 2/28/2014 � GREEN

Key Milestone Baseline Finish Revised Finish Actual Finish Status

High Level Activity Status

Identified project workgroups convened to discuss important project topics which resulted in the creation of process flows and 

requirements.

High Level Activity Status
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