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Project Name:DEQ - (RIDE) Remediation Information Data Exchange
Project Manager: Jeremy Newman

Project Status: Completed

Key Milestone Baseline Revised Actual Status
1.0 Initiation & Planning 5/12/2017 5/12/2017 2/7/2017 Completed

1.1 Support LARA/Accela Go-
Live

12/19/2016 12/19/2016 12/19/2016 Completed

1.2 Build Initial Product
 Backlog

2/3/2017 2/3/2017 2/7/2017 Completed

1.3 Technical Training 2/3/2017 2/3/2017 2/7/2017 Completed

1.4 Create Project Plan 1/11/2017 1/11/2017 1/6/2017 Completed

1.5 Project Kickoff 2/3/2017 2/3/2017 2/7/2017 Completed

1.6 Approve Initial Project
 Plan

1/13/2017 1/13/2017 1/13/2017 Completed

1.7 Sprint 1 2/24/2017 2/24/2017 2/7/2017 Completed

1.8 Sprint 2 3/17/2017 3/17/2017 2/7/2017 Completed

1.9 Sprint 3 4/7/2017 4/7/2017 2/7/2017 Completed

1.10 Sprint 4 4/28/2017 4/28/2017 2/7/2017 Completed

1.11 Finalize Project Plan 5/12/2017 5/12/2017 2/7/2017 Completed

2.0 Execution & Control 6/5/2020 6/5/2020 2/7/2017 Completed

3.0 Project Closeout 6/26/2020 6/26/2020 2/7/2017 Completed

Activity Status
A cancel for convenience and general release of the
 contract with the vendor developing the RIDE
 solution was
 approved on December 16th 2016.
 
 The decision has also been made by the Agency and
 DTMB to bring the effort in-house. Given the length
 of the
 project and the fundamental shift in approach, it is
 being recommended that this project be cancelled.
 A new project
 will be created for the in-house development
 effort.

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$7,400,000.00 $7,400,000.00 $2,016,706.93

IT Investment Fund Budget: $1,400,000.00
 
 Actual ITIF Cost through 09/30/16: $1,400,000.00
 
 Agency Budget: $6,000,000.00
 
 Actual Agency Cost to date: $546,825.93
 
 Agency hours: 5982

Major Project Accomplishments:
• Established workaround to meet SID data needs

 post LARA/Accela go-live

• Implemented changes to the SID website
 required for LARA/Accela go-live

• Created technical Training Plan

• Identified features for Release 1

• Identified fundamental SIGMA codes for ERNIE
 financials

• Approved initial Project Management Plan

Next Steps:
• Create financial user stories for Release 1

• Complete mapping for SIGMA data extracts
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