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Project Name:EIT - Cybersecurity Continuous Improvement Program
Project Manager: Jose Semidei

Project Status: Green

Key Milestone Baseline Revised Actual Status
Asset Security Program 12/8/2016 12/8/2016 12/13/2016 Completed

....Project Initiation/Planning 4/15/2016 4/15/2016 2/29/2016 Completed

....Project Planning / Control 4/29/2016 4/29/2016 3/31/2016 Completed

....Project Execution/Control 12/8/2016 12/8/2016 12/13/2016 Completed

SIEM Project 1/13/2017 3/8/2017 Green

....Project Initiation/Planning 3/31/2016 3/31/2016 3/31/2016 Completed

....Project Planning / Control 7/29/2016 7/29/2016 7/25/2016 Completed

....Project Execution/Control 1/13/2017 3/8/2017 Green

Data Loss Prevention 4/17/2017 4/17/2017 Green

....Project Initiation/Planning 4/27/2016 4/27/2016 4/27/2016 Completed

....Project Planning / Control 8/5/2016 8/5/2016 6/27/2016 Completed

....Project Execution/Control 4/17/2017 4/17/2017 Green

Activity Status
02/14/2017 Update
Asset Security Project
----Project Closed
 
Security Incident Event Management
----Core infrastructure has been stood up
----Performing Environmental tuning
----Transition to Production
 
Data Loss Prevention
----Equipment been installed at hosting centers and
 its been configured.
----On-boarded professional services resource for
 deployment.
---- DLP Analysis Setup in progress
 
 

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$5,000,000.00 $5,000,000.00 $5,000,000.00

Approved IT Investment Fund Budget 2016 - $5,000,000
 
 Approved IT Investment Fund Budget 2017 - TBD

Major Project Accomplishments:
• Completed 3000 Qualys Agents rollout

 throughout the Enterprise

• Completed QRadar training for the Security
 Operations Center team

• Completed  Data Loss Prevention Equipment
 installation

• Completed Onboarding DLP deployment
 resource

Next Steps:
• SIEM Project – Finalize testing/tuning of Core

 Platform

• Asset Security - Complete Project Closing
 Activities

• Data Loss Prevention - Complete Final
 configurations
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