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e-MI - e-Michigan Suzanne Pauley

The goal of the MiPage Citizen Portal 

project is to provide an IT solution 

that will allow individuals to 

efficiently find information and 

interact with State of Michigan 

systems in a manner that is citizen 

centric and can be personalized. The 

implemented solution will allow the 

citizen the ability to find and save 

the information and services that are 

of interest and provide a user 

friendly way to manage their 

information.
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Agency / Client Project Manager Project description

Project 

Performance 

Status

As Of Date

Project Key Milestones

Define MiPage Vision 2/28/2013 2/28/2013 2/22/2013 GREEN

Develop MiPage Business Plan 2/28/2013 2/28/2013 2/28/2013 GREEN

Update MiPage Business Plan 4/5/2013 4/5/2013 3/29/2013 GREEN

Initiation & Planning 4/12/2013 5/6/2013 5/10/2013 GREEN

Conceptual Phase 6/14/2013 6/14/2013 � GREEN

MiPage Release 1.2 � 6/28/2013 � GREEN

Prototype and Documentation Phase 7/15/2013 7/15/2013 � GREEN

Delivery Phase 9/30/2013 9/30/2013 � GREEN

Key Milestone Baseline Finish Revised Finish Actual Finish Status

Project Budget / Cost

$1,700,000.10 $72,196.82

IT Investment Fund: $1,700,000 -Actual cost to date 

$72,196.82 

Other Funding - $0

Initial Budgeted Cost Actual Cost Comments

High Level Activity Status 

The team has onboarded several of the resources needed. The remaining team members are expected in late May or early June. The goals 

and plan have been reviewed with the project sponsors. The technical team is working on creating the conceptual application architecture 

model.

High Level Activity Status
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