Project Status Report: EMI - Intranet (Sharepoint) Operational Improvements
Project
Agency / Client Project Manager Project description Performance As Of Date
Status

The purpose of this project effort is
to work with agencies that have
existing Vignette Intranet sites to
migrate them to the enterprise

e-MI - e-Michigan Nicole Schrauben Sharepoint environment. We will Green 5/15/2013
work with agencies to get resources
trained on Sharepoint along with the
respective Agency Services staff in
order to migrate the sites.

Project Key Milestones

Key Milestone Baseline Finish Revised Finish Actual Finish Status
MDOT 12/12/2012 12/12/2012 12/3/2012 _
OSE 2/1/2013 2/1/2013 1/7/2013 _
MDE 5/13/2013 5/13/2013 _
MDARD 5/1/2013 6/3/2013 _
MDOS 4/8/2013 6/4/2013 _
MSP 4/19/2013 6/6/2013 _
SBO 3/4/2013 7/1/2013 _
TREAS 7/15/2013 7/25/2013 _
LARA 8/29/2013 8/30/2013 _
MGCB 9/3/2013 9/3/2013 _
AG 9/5/2013 9/5/2013 _
MSHDA 9/13/2013 9/13/2013 _
Lottery 9/6/2013 9/30/2013 _
MDOC 9/30/2013 9/30/2013 _

Project Budget / Cost

Initial Budgeted Cost Actual Cost Comments
IT Investment Fund: $1,500,000 - Cost to Date
$1,500,000.00 $643,670.00 $643,670.00

Other Funding - $0

High Level Activity Status
High Level Activity Status

The e-Mi team is currently working with eleven departments to migrate their intranet sites to the SharePoint environment.
The Michigan State Police, Michigan Department of Agriculture and Rural Development, Treasury Department, Department of State, and
the State Budget Office are in the construction phase of their respective projects and agency employees are moving their content to their

new sites.

The Department of Education, Lottery, Michigan State Housing Development Authority, and the Michigan Gaming Control Board are each
in the Requirements and Functional Design phase of their respective projects.

The Attorney General's Office and Licensing and Regulatory Affairs, projects kicked off in April and are currently in the Initiation and
Planning phase of their respective projects.
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