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Project Name: EMI - Intranet (Sharepoint) Operational Improvements
Project Manager: Nicole Schrauben

Project Status: Completed

Key Milestone Baseline Revised Actual Status
LARA 8/30/2013 9/5/2013 9/5/2013 Completed

MDARD 7/15/2013 7/15/2013 7/15/2013 Completed

TREAS 7/29/2013 7/29/2013 7/29/2013 Completed

MDE 8/30/2013 9/3/2013 9/3/2013 Completed

MDOS 6/4/2013 8/16/2013 8/19/2013 Completed

MGCB 9/3/2013 9/27/2013 9/27/2013 Completed

MSHDA 9/13/2013 9/13/2013 9/13/2013 Completed

SBO 7/1/2013 7/1/2013 7/1/2013 Completed

DIFS 9/13/2013 9/30/2013 9/30/2013 Completed

Activity Status
9/30/13: The e-Michigan team has completed the migration of all Vignette
(Connect) Intranet Sites to the Enterprise SharePoint environment.

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$1,500,000.00 $1,500,000.00 $1,225,140.21

IT Investment Fund: $1,500,000 - Cost to Date (through August 2013)
$1,225,140.21 . Other Funding - $0
 

Major Project Accomplishments:
• Completed Construction and Testing for MGCB

• Completed Construction and Testing for DIFS

• Completed launch of LARA SharePoint Intranet

• Completed launch of MSHDA SharePoint Intranet

• Completed launch of DIFS SharePoint Intranet

• Completed launch of MGCB SharePoint Intranet

Next Steps:
There are no project next steps to report.
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