
Project Name:MDARD - Flint Food Market Card Reader Technology
Project Manager: Gideon Francis

Project Status: Red

Key Milestone Baseline Revised Actual Status
Phase 1 - Initial Setup and Install
 Upgraded Technology at Market
 & Grocery Pilots

6/23/2016 6/23/2016 6/23/2016 Completed

Contract executed 5/13/2016 5/13/2016 5/13/2016 Completed

Install 50 iPads POS Systems 6/17/2016 6/17/2016 6/10/2016 Completed

Print and Encode 50,000 Loyalty
 Cards

6/1/2016 6/1/2016 6/1/2016 Completed

Reconfigure, Setup & Test IOS
 application to Apple

6/23/2016 6/23/2016 6/23/2016 Completed

Conduct Training & Product
 Launch Support

6/23/2016 6/23/2016 6/23/2016 Completed

Phase 1 complete 6/24/2016 6/24/2016 6/24/2016 Completed

Phase 2 - Feature Enhancements,
 Integration & Refinements -
 interface connections

1/27/2017 1/27/2017 Red

Release DUFB Card system 2.0
 (New Features)

9/30/2016 9/30/2016 9/30/2016 Completed

Grocery Retail Interface Track 1/27/2017 1/27/2017 Red

Implement Client-Side connection
 for LOC Interface

1/20/2017 1/20/2017 Red

Create, Design & Build transaction
 Gateway

1/20/2017 1/20/2017 Red

Create & Connect to State
 Gateway SNAP (Supplement
 Nutrition Assistance Program)
 Demographic Database

1/20/2017 1/20/2017 Red

Create Gateway connection &
 connect to Payment Processing
 Network

1/27/2017 1/27/2017 Red

Phase 2 - Complete 1/27/2017 1/27/2017 Red

Project Complete 1/27/2017 1/27/2017 Red

Activity Status
2/14/2017:  DHHS & Xerox will begin to work on
 plans for the creation, design and building of
 transaction gateway. DHHS has a Project Manager
 who will facilitate the planning efforts. All red
 milestones will be updated upon completion of this
 planning effort. Leadership has agreed to continue
 MDARD oversight.  

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$290,000.00 $290,000.00 $181,086.00

Major Project Accomplishments:
• Phase I of the project completed on time as

 planned.

• Completed release of DUFB - (Double Up Food
 Bucks) card system 2.0

• Redemption rate is 93% in the first two months -
 June-July

• New SNAP (Supplement Nutrition Assistance
 Program) customer enrollments has increased
 73%



2/15/2017

Next Steps:
• Planning to Create, Design & Build transaction

 Gateway
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