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Project Name:MDHHS-ICD-10-Optimization-Stabilization
Project Manager: Brian Gallup

Project Status: Completed

Key Milestone Baseline Revised Actual Status
Final Update Electronic Billing
 Manual

7/1/2016 7/1/2016 7/1/2016 Completed

Stabilization Testing 9/30/2016 9/30/2016 9/30/2016 Completed

Project Close Out 10/10/2016 10/10/2016 11/8/2016 Completed

Activity Status
11-8-2016 - Project is completed

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$1,033,900.00 $1,033,900.00 $136,617.00

  Budget current through September 30, 2016.  This is the final costs.

Major Project Accomplishments:
• Contiune to monitor ICD-10 testing activities

• Audit State User IDs

• Loaded updated configuration files to Ramp
 Manager

• Review testing related content on MDHHS
 website

• Update MDHHS web site related to ICD-10
 testing activities

• Complete Lessons Learned document

• Complete Close Out Report

Next Steps:
There are no project next steps to report.
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