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Project Name:MDHHS - Data Hub Program - MILogin Phase 2 - Medicaid
Project Manager: Jenny Miller

Project Status: Completed

Key Milestone Baseline Revised Actual Status
MMIS Cloud Enablement
 Integrations

9/29/2016 9/29/2016 9/30/2016 Completed

System Test Env Complete 8/9/2016 8/9/2016 9/16/2016 Completed

UAT Env Complete 9/27/2016 9/27/2016 9/30/2016 Completed

Illinois eMIPP Migration 9/30/2016 9/30/2016 9/30/2016 Completed

QA Env (incl UAT) Complete 9/29/2016 9/29/2016 9/29/2016 Completed

PROD Env Complete/Go Live 9/30/2016 9/30/2016 9/30/2016 Completed

Activity Status
As of 09/30/2016:  
 1) Successfully completed the DHHS Medicaid IL
 eMIPP migration from Legacy SSO on 9/30/2016
 2) Continuing activities for Medicaid Federations (i-
Sight, Michigan's Dental Registry)
 3) Continuing activities for Medicaid integrations
 (CHAMPS/CSHCS-eMEDS, ASCAP)
 4) Successfully completed the MMIS Cloud
 Enablement integrations for both Phase 1 (System
 Test on 09/16/16 and UAT on 09/30/16).
 5) Continuing activities for MMIS Cloud
 Enablements Phase 2 (B2B Staging, Parallel,
 Performance, Production, and Disaster Recovery)

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$15,357,856.00 $15,357,856.00 $11,607,111.00

These budget (actuals) amounts are through 08/31/2016 and reflect both IT and
 business costs.
 
 MDHHS Budget: $15,357,856.00; DCH Actual Cost to Date: $11,607,111.00
 
 These ITIF spend amounts are through 07/31/2016:
 
 FY15 MICAM IT Investment Fund Carryover to be Used: $175,663.00
 
 FY15 MICAM IT Investment Fund Spent in FY16:  $81,305.83

Major Project Accomplishments:
• For Illinois eMIPP migration - Successfully

 completed production go live on 09/30/16.

• For Michigan’s Dental Registry (MiDR) federation
 – The changes in the DEV and QA environment
 for the removal of the auto subscription to the
 MiDR application for MCIR users has been
 completed.  UAT completed on 9/14/2016.

• For i-Sight federation – User Acceptance Testing
 (UAT) completed on 09/19/16, which is 2 days
 earlier than the scheduled milestone date.

• For MMIS Cloud Enablement - The System Test
 Environment is complete as of 09/16/16.

• For MMIS Cloud Enablement - The UAT
 Environment is complete as of 09/30/16.

Next Steps:
• Complete the FY17 Initiation and Planning tasks.

• Complete Initiation and Planning tasks
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