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The Qualified Voter File (QVF) system 

is a critical and public facing service 

that the MDOS Bureau of Elections 

provides to 83 County clerks and 

close to 1,000 local officials to 

continually track and update voter 

registration files for over 7 million 

voters and to support/administer all 

elections within the State of 

Michigan. The original QVF system 

was first developed and deployed in 

the late 1990s. The objective of this 

project is to refresh the current 

architecture and software platform 

(Delphi) to a supported DTMB 

application standard and update the 

user interface. It is also to make sure 

that the current vendor support is a 

sustainable model for QVF system 

with its suite of applications such as 

QVF, QVF-GUI, QVF-Lite, E-Wizard, 

Street Index and Electronic Poll Book 

along with hardware and database 

components.
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Agency / Client Project Manager Project description

Project 

Performance 

Status

As Of Date

Project Key Milestones

01-1. Initiation 3/13/2013 3/13/2013 3/13/2013 GREEN

01. Initiation & Planning 4/30/2013 4/30/2013 4/30/2013 GREEN

01-2. Plan 4/30/2013 4/30/2013 4/30/2013 GREEN

02. Business and functional requirements 

gathering and analysis
7/31/2013 7/31/2013 � GREEN

03. Design 9/30/2013 9/30/2013 � GREEN

04. Development / Construction 7/31/2014 7/31/2014 � GREEN

05. Testing (Unit, System and UAT) 9/30/2014 9/30/2014 � GREEN

06. Major Election Freeze 11/28/2014 11/28/2014 � GREEN

07. Training preparation 1/30/2015 1/30/2015 � GREEN

08. Implementation (Includes training) 6/30/2015 6/30/2015 � GREEN

Key Milestone Baseline Finish Revised Finish Actual Finish Status

High Level Activity Status

- Request for Proposal has since been posted online and is out for bids to onboard Election Technology Consultants.

High Level Activity Status

5/16/2013
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