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This project entails replacement of 

State of Michigan’s enterprise wide 

financial system- Michigan 

Administrative Information Network 

Financial Administration and Control 

System (MAIN FACS). MAIN FACS is 

used for processing State’s budget 

and accounting information. It is also 

responsible for disbursing payments 

from State of Michigan. MAIN FACS 

consists of a suite of applications. 

Some of these applications were 

implemented in early 90s and are 

nearing the end of useful life.  

The project is in definition stage. The 

estimates for budgets/ milestones 

will be revised based on scope 

decisions during project definition.
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Agency / Client Project Manager Project description

Project 

Performance 

Status

As Of Date

Project Key Milestones

Initiation � 11/30/2012 12/7/2012 GREEN

Award RFP(1) for Advisory Consulting Services � 3/29/2013 3/29/2013 GREEN

Project Kick-Off Meeting � 4/15/2013 4/15/2013 GREEN

Define Governance Structure � 5/10/2013 5/10/2013 GREEN

Perform Scope analysis- Develop ERP Strategy � 5/10/2013 5/10/2013 GREEN

Define Requirements � 8/13/2013 � GREEN

Develop Statement Of Work for RFP � 9/2/2013 � GREEN

Develop Business Case and Funding Model/Plan � 9/4/2013 � GREEN

Post RFP(2) - MAIN Replacement � 10/1/2013 � GREEN

Project complete � 10/6/2017 � �

Key Milestone Baseline Finish Revised Finish Actual Finish Status

High Level Activity Status

April 9, 2013 - May 9, 2013: 

* Project planning activities (deciding and documenting Governance structure, exploring the project scope, phasing options) are in 

progress. The first Governing Board meeting is scheduled on May 23rd. 

* A Project Kick-Off meeting was hosted by the DTMB Director (and Project Executive Sponsor) John Nixon on April 15th to outline the 

vision for the project. ISG outlined the timeline and the process they will use to analyze scope, gather requirements and help State finalize 

the RFP by end of FY13. It was attended by more than 120 stakeholders from all departments. 

* Interviews were conducted with many Departments/functional areas to ascertain scope of the ERP system. Two more interviews are 

remaining. 

* Multiple surveys were conducted to help analyze the scope of the ERP system. Survey participant names were provided by the 

department Chief Financial Officers. 

* Requirements meetings begin on May 14. Departments have provided Subject Matter Experts to participate in focus groups for 22 

modules.
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