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Project Name: TREA - (TP-272) Sales, Use and Withholding - Legacy System Replacement
Project Manager: David Gilliland

Project Status: Completed

Key Milestone Baseline Revised Actual Status
Go Live (Phase 1) 3/3/2014 3/3/2014 3/3/2014 Completed

Initiation and Planning (Phase 2) 9/30/2013 9/30/2013 10/10/2013 Completed

Blueprint Sessions (Phase 2) 12/20/2013 12/20/2013 12/20/2013 Completed

Rule Writing Sessions (Phase 2) 1/31/2014 1/31/2014 1/31/2014 Completed

Revised Estimate and Schedule
(Phase 2)

1/31/2014 1/31/2014 1/31/2014 Completed

Blueprint Document (Phase 2) 5/2/2014 5/2/2014 5/2/2014 Completed

System Design (Phase 2) 6/9/2014 6/9/2014 6/9/2014 Completed

Payment File Pilot Go Live
(Phase 2)

8/11/2014 8/11/2014 8/11/2014 Completed

Construction (Phase 2) 9/12/2014 9/12/2014 9/12/2014 Completed

String Test (Phase 2) 9/26/2014 9/26/2014 9/26/2014 Completed

Integration Test (Phase 2) 12/5/2014 12/5/2014 12/9/2014 Completed

User Acceptance Test (Phase 2) 12/19/2014 12/19/2014 1/7/2015 Completed

Implementation (Phase 2) 1/12/2015 1/12/2015 1/12/2015 Completed

Go Live (Phase 2) 1/12/2015 1/12/2015 1/12/2015 Completed

Closedown (Phase 2) 2/20/2015 2/20/2015 2/20/2015 Completed

Activity Status
The system has transitioned to production support and closedown activities are
complete.

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$24,700,000.00 $24,700,000.00 $14,142,595.51

FY14 Budget $10,180,000 - Combined FY13 & FY14 = $17,545,000FY14 Investment
Fund $5,500,00 – Combined FY13 & FY14 = $9,000,000Actual Cost FY13:
1,824,226.02Actual Cost FY14: 6,982,036.61Actual Cost FY15: 5,336,332.88
 

Major Project Accomplishments:
• System went live on January 12 as planned.

Next Steps:
• The project is in the process of planning closedown tasks.
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