Project Name: Unified Portal-Enterprise Information Management (EIM)

Project Manager: Virginia Hambric

Revised Actual Status
1/31/2015 1/31/2015 12/22/2014 Completed

Key Milestone Baseline

Phase 1: Build
EIM Foundation

Phase 2: Begin 12/31/2015 12/31/2015 12/22/2015 Completed
EIM
Implementation

Phase 3:
Continue
Implementation
(pilots)

Identity Master:  9/30/2016 3/31/2017 Green
add 2 new data

sources

Identity Master:  9/30/2016 3/31/2017 Green
identify next 3
data sources

Location Master: 9/30/2016 9/30/2016 9/23/2016 Completed
develop

solution and

add data source

9/30/2016 3/31/2017 Green

Business 3/31/2016 3/31/2016 5/3/2016 Completed
Glossary:

finalize tool

selection

Business 9/30/2016 9/30/2016 8/18/2016 Completed

Glossary: load
statewide data
inventory

Data Sharing:
develop
"blanket
agreement"”
template

9/30/2016 9/30/2016 9/8/2016 Completed

Data Sharing:
case study -
reduce traffic
fatalities

6/30/2016 9/30/2016 10/6/2016 Completed

Open Data:
redesign
landing page for
open data
portal

9/30/2016 9/30/2016 8/11/2016 Completed

Open Data:
onboard select
departments

9/30/2016 9/30/2016 9/15/2016 Completed

Analytics:
finalize tool

9/30/2016 1/31/2017 2/6/2017 Completed

Activity Status

EIM is an improved way of managing vast and valuable state
information assets. In 2014 the initial EIM project established
organizational processes and the framework necessary to
implement a successful EIM program. In 2015 the project
identified enterprise solutions, developed proofs of concept, and
created actionable department-specific roadmaps. Current
efforts focus on pilots, establishing single internet sign-on for
citizens and businesses to access all state account information,
and statewide implementation. All State departments are
engaged and have identified a Chief Data Steward. A Steering
Committee of 11 departments is leading the effort.




selection

Identify metrics
to measure EIM
effectiveness

Support
departmental
Chief Data
Stewards

Phase 4:
Continue
Statewide
Implementation

Business
Glossary:
MDOT

Business
Glossary:
Treasury

Business

Glossary:
DHHS

Phase 5:
Transition to
Operations

9/30/2016 9/30/2016 8/18/2016 Completed

9/30/2016 9/30/2016 9/30/2016 Completed

9/30/2017 9/30/2017 Green
9/30/2017 Green
9/30/2017 Green
9/30/2017 Green
9/30/2018 9/30/2018 Green

Budget Pending

Major Project Accomplishments:

« Completed review, evaluation, and recommendation of
enterprise desktop data analytics tools.

« Per Executive Order 2016-24, designated a Chief Data Officer
(CDO).

Next Steps:

« Develop funding model for ongoing operations of enterprise
solutions.

» Develop detailed plan and schedule for integration of MiPage,
MiLogin, and EIM.

2/15/2017
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