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Pandemic Influenza OverviewPandemic Influenza Overview
SeasonalSeasonal
NovelNovel
–– Avian (H5N1)Avian (H5N1)
–– H1N1H1N1

PandemicPandemic
–– HistoryHistory
–– Current H1N1 Current H1N1 

SituationSituation
–– Future ExpectationsFuture Expectations H1N1 VirusH1N1 Virus



Model Pandemic Influenza Model Pandemic Influenza 
Safe Work PracticeSafe Work Practice

Reduce the likelihood that all employees, visitors and Reduce the likelihood that all employees, visitors and 
volunteers will become infected by those with a volunteers will become infected by those with a 
contagious airborne or dropletcontagious airborne or droplet--transmitted disease.transmitted disease.

Increase the State of Michigan’s ability to continue its Increase the State of Michigan’s ability to continue its 
core missions and return to normal operations in a timely core missions and return to normal operations in a timely 
manner.manner.

Minimize the disruption and impact on employee’s lives Minimize the disruption and impact on employee’s lives 
that occur with pandemics, epidemics, and other that occur with pandemics, epidemics, and other 
respiratory illness outbreaks.respiratory illness outbreaks.

Serve as a template or model safe work practice.Serve as a template or model safe work practice.



Preparing for a PandemicPreparing for a Pandemic

Identify essential functions.Identify essential functions.
Set up standard operating procedures.Set up standard operating procedures.
Provide cross training.Provide cross training.
Identify/Assign pandemic emergency Identify/Assign pandemic emergency 
operations leadership/support team.operations leadership/support team.
Develop plans to protect employees.Develop plans to protect employees.
–– Job Safety AnalysisJob Safety Analysis
–– Control Measures and safe work practicesControl Measures and safe work practices



Preparing for a Pandemic Preparing for a Pandemic 
Job Safety Analysis (JSA)Job Safety Analysis (JSA)

List tasks/activities that List tasks/activities that 
bring the employee in bring the employee in 
close contact with close contact with 
influenza virus.influenza virus.
Identify situations or Identify situations or 
locations where close locations where close 
encounters may impact encounters may impact 
all employeesall employees
Categorize Exposure Categorize Exposure 
Risk (OSHA)Risk (OSHA)



Job Safety Analysis (JSA)Job Safety Analysis (JSA)
Example GroupingsExample Groupings

Office EnvironmentOffice Environment
Similar Job FunctionsSimilar Job Functions
Field StaffField Staff
Public Contact (receptionist, counter Public Contact (receptionist, counter 
service) service) 
Influenza Infection Investigative StaffInfluenza Infection Investigative Staff
Residential Institutional Care StaffResidential Institutional Care Staff
Health Care Staff  Health Care Staff  



During a Pandemic During a Pandemic 
Control PracticesControl Practices

TimeTime
DistanceDistance
Shielding Shielding –– Annexes C & DAnnexes C & D
Hygiene Hygiene –– Annex EAnnex E



Trigger Point MatrixTrigger Point Matrix
From the JSA, identify the appropriate and From the JSA, identify the appropriate and 
suitable safe work practices that meet the suitable safe work practices that meet the 
department’s operational needs. department’s operational needs. 
Note the departmental approved safe work Note the departmental approved safe work 
practices on the Trigger Point Matrix (practices on the Trigger Point Matrix (ciescies). ). 
See Appendix G.See Appendix G.



Plan Submission to OSE Plan Submission to OSE 
Due:  August 1, 2009Due:  August 1, 2009

Pandemic emergency operations leadership and support 
teams.
Total number of employees in each risk category.
Brief description of the task that results in the risk level.
Estimated percentage of time spent per day performing the 
risk level task.
Estimated number of very high and high categorized 
employees that have been medically evaluated and fit tested.
Department’s Trigger Point Matrix.
Department’s Communication Plan.



Resources / ReferencesResources / References
Office of the State Employer
Steve Monet – (517) 335-5051

Employee Health Management – (517) 241-9090
http://www.michigan.gov/ehm

Michigan Department of Community Health
http://www.michigan.gov/flu

Michigan Department of Energy, Labor, and Economic Growth
Michigan Occupational Safety and Health Administration 

One-stop access to U.S. Government H1N1, avian and pandemic flu 
information http://www.flu.gov

http://www.michigan.gov/ehm
http://www.michigan.gov/flu
http://www.flu.gov/
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