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MEMORANDUM
April 13, 2001

OFFICE OF PURCHASING LETTER NO. 111
TO:
All Departments and Agencies


SUBJECT:
Purchase of Rubbish Removal Services

In an effort to provide better service and create a more efficient process for our customers, the Office of Purchasing is instituting a new procedure regarding the procurement of Rubbish Removal Services that have an estimated value of less than $10,000 per year.  
The Office of Purchasing usually recommends that a multiple year contract be established for repetitive services required by Agencies, and those repetitive service contracts are currently established by the Office of Purchasing.  Effective immediately, Executive Branch Agencies can  purchase Rubbish Removal Services of less than $10,000 per year within their delegated authority using other methods of procurement, provided they follow existing purchasing guidelines established by DMB Office of Financial Management and the Office of Purchasing. Approved procurement methods include Purchase Order, Direct Purchase Order, Blanket Purchase Order, Direct Voucher, or Procurement Card.  The "Uniform Accounting and Reporting of Contractual Agreements and Related Expenditures" issued by the DMB Office of Financial Management on September 16, 1997 will be revised to reflect this change in policy.
When the chosen method of procurement is a MAIN document that allows for customization, agencies should include the commodity code 910-27, POINS and POI&C terms, and detailed information such as pickup schedules and container size.  Sample work statements and pricing sheets for Rubbish Removal Services can be provided by the Office of Purchasing, upon Agency request.  Regardless of the purchasing method used, Agencies must ensure the use of a Michigan licensed landfill by obtaining the name, address, and license number of the landfill.
One exception to the above change is Rubbish Removal Services that are provided to the Department of Corrections' secured areas.  These services will continue to be placed on contract by the Office of Purchasing at this time.
Agencies do still have the option of routing requisitions for Rubbish Removal Services under $10,000.00 per year to the Office of Purchasing for processing utilizing the ‘OP’ document type. 
Please note that Departments will continue to submit requisitions to the Office of Purchasing for the bidding and award of contracts for Rubbish Removal Services that have an estimated dollar value of more than $10,000.00 per year.

Indicated below is how current outstanding rubbish issues will be handled.  However, the Office of Purchasing will contact Agencies prior to action:

1. When mergers occur, the system requires that the current contract be cancelled.  The Office of Purchasing would then establish a replacement contract with the new vendor.

All current contracts valued at less than $10,000.00 per year that are awaiting action by the Office of Purchasing due to a merger will be cancelled.  Agencies can now establish the replacement agreement with the new vendor by following the procedures outlined in this memordandum.

2. All other current contracts valued at less than $10,000.00 per year will remain in effect, but will be considered for cancellation as they experience the need for changes.

3. Requsitions valued at less than $10,000.00 per year that are awaiting establishment of a contract by the Office of Purchasing can now be handled by Agencies, as outlined in this memorandum.

This change is due to research conducted by the Office of Purchasing regarding the value added by establishing multi-year contracts for Rubbish Removal Services, as well as the risk associated with not establishing multi-year contracts.  Indicated below are more specific findings:
· A significant lack of competition within the industry and within geographic territories throughout the state.

· The increasing volatility of the industry with continuous change in company ownership.

· The inability of Agencies to be able to implement directly and quickly with the vendor any needed service changes without going through the formal contract change process.

It is our hope that this change will provide Agencies with both greater flexibility and a more simplified means for obtaining Rubbish Removal Services. If you have any questions or need further assistance, please contact the Office of Purchasing at (517) 335-0230.

                                                 

David F. Ancell


State Purchasing Director

APPROVED:

                                                  

Duane E. Berger

Acting Director



