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Our Next Generation
Skills Alliance Approach
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Michigan Skills Alliances™
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2.

Builds on current successes.

Aligns with state’s strategic focus on
workforce training.

Drives focus of efforts regionally and
IN various sectors.

Drives long term sustainability of
efforts.




RFP Part A & Part B

* Part A: Regional Skills Alliance (RSA)
— Tailored specifically to RSAs

* Part B: Sectoral Skills Alliance (SSA)
— Specifically related to SSAs
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Proposal Cover Sheet

* Applicant Information

* Authorized Signatory Information
* Technical Assistance Request

*  Funding Request

* Regional/Sectoral Skills Alliance Focus
¢ Convener Information

* Fiscal Agent

4“')‘ STATE OF MICHIGAN
"'f_‘:;:-.-’\‘-x\"'



Galvanizing Issue

The workforce issue ot
challenge the Skills
Alliance will address

Applicants will be rated
on the identification of
the galvanizing issue,
description of the issue,
and description of the
research performed
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Align with State’s Strategic

Focus on Workforce Training

* MiSAs provide
upskilling and
career pathway
opportunities.

* MiSAs support the
state’s employers
and economic
development needs.
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Part A: Regional Reach

Regional Skills Alliance = Specific Region

Cities of Promise

WIRED Regions
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Part B: Sectoral Reach

Sectoral Skills Alliance=Specific Industry

Agriculture Utilities




MICHIGA
GREEN ~J®OBS

Green Regional
Skills Alliances
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Green Sectoral
Skills Alliances

A‘“h STATE OF MICHIGAN
S



Eligible Convener Organizations

— Non-Profit Organization
— Local Unit of Government
— Labor Organization

— Business Association

— Economic Development Organization
— Post Secondary Education Institution

— Michigan Works! Agency/Workforce
Development Board
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Leadership Requirements

e (Coherence

* Leadership
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Partnerships

v Employers
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v" Public Workforce System

v" Post Secondary Education
Institutions

v" Department of Energy, Labor &
Economic Growth (DELEG)

v" Additional Partners...



Leveraging Resources

Sector




Leveraged Resources

— Public Sector

— Non-Profit Sector

— Private Sector

P

— Economic Development Community

— Investor Community

— Philanthropic Community
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Work Plan

v Address Galvanizing Issue
v" Detail key strategies to achieve goals
v" Identify short and long range goals

v" Labor Market Analysis

v Assessments of progress ¥

v Outline deliverables ,‘ -
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Budget & Budget Narrative

Describe the types of
support the Skills
Alliance will request

Budget covering up
to 4 years

Budget Narrative
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Budget & Budget Narrative

Michigan Skills Alliances

Request for Proposals
Budget Summary-Attachment A

Complete the highlighted areas below. If an area 15 not applicable, enter o zere in that fTeld.

Pl Slide Al

Mama of Applicant:

Year 1 Year 2* Year 3* Year 4* Total Total
In-Fipd MISA In-Flind/ LESA In-Find/ MisA In-Kind Misa In-Eind' MiSA

Crther Groant Crher Grramne Crther Grane Crthar Grant Cithar Cirant

Funding Funds Funding Funds Funding Funds Funding Funds Fundins Tunds

Personnel .00 0,00

Fringe Benefits 000 000

Travel .0 0.0

Supplias & Materials .00 0.00

Phone and Fax Q.00 0.00

Postage, Ovemight Mail Shipping .00 0.00
Contmracmal a0 0.0

Crther] 000 .00

Program Subtotal Costs]  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Program Annual Costs 0.00 0.00 0.00 0.00 0.00

Mo A comprehensive budget narratve is required in the Budzet and Badzet MNamative section.
*If applving for mmidple-vear funding

Under W14 Title I Subiitle E, Section 181 fel, funds may not be spent on employmant generaiimg acinviiies, eronomic development and other similar aerihvities unless
thay are directly related fo raining for eifmble mdmviduals. The focal point qf the Michigan Skl 4lliances §
addrass the need for good jebs by comn residents, with the mmn focus beimg on the provicion of raining woerkers or poteniial workers ar the lower wage end gf the
ingustry. The improvement of epporasiiies in thase fobs through raining, as well as in jobs at the higher lavels of a career ladder through employer oumreach and job
developmenr aciivities by the Michipan Skills Allionces iz kay fo the niccess of the inftiaihe.

62 gf the L4 regulanons specifies employmant-generaring activines har are divectly relared fo the rainimg of eligibie mdhiduals ar allowakie
ic costs. Becaure emplayer oumreach and jeb development aetivitier are intrinzic fo the Michigan Skills Alliances acthaties being performed wnder the

comvener rolgs, the Department gf Enerey, Labor & Economic Growth has derermingd that the WL4-funded portion gf the Mickizan Skils Alliances mitiarie being uzed
Jor the convener role are programmaric in nature, and thergfore, the W4 admimztranve cost iimitaiions would not apply.

CDELEGBWIT/RSED 1172009




Benchmarks & Reporting

* QOutcome driven

* Data management

* Systemic changes
* Values to industry
* Impact on economy

Self evaluation
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Submission Requirements

v' 20 page limit
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= V' Mail 4 hard copies

v Email to MiSA@michigan.gov

v" Questions emailed to
MiSA@michigan.gov

v" FAQ section includes all

questions at V" o N\
www.michigan.gov/rsa \{Z7



Proposal Review & Evaluation

‘ . * Section point totals are used as

a ranking system

 Site visits are a requirement

Michigan Skills Alliances™
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Contact Information

Diana Carpenter Doug Warner
Sectoral Strategies Manager Regional Strategies Manager
Phone: (517) 335-4045 Phone: (517) 241-3402

CarpenterD2(@michigan.gov WarnerD2(@michigan.gov

Beth Sommers

Green Jobs Specialist
Phone: (517) 241-3007

SommersB2@michigan.gov

Bureau of Workforce Transformation
Department of Energy, Labor & Economic Growth
Victor Office Center
201 North Washington Square, 3rd Floor
Lansing, Michigan 48913
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