AmeriCorps Sample Site Participation Agreement

Michigan Institute for Nonviolence Education - AmeriCorps Nonviolence KOPS (Kids, Organizations, Parents and Schools) Program and Detroit Public Schools.

I. Purpose

The purpose of this agreement is to delineate the terms, conditions, and rules of membership regarding the participation of the SCHOOL or ORGANIZATION (herein referred to as the “Partner”) and the AmeriCorps Nonviolence KOPS Program (hereinafter referred to as the “Program”).

II. Minimum Qualifications

· The Partner must be a 501(c)(3) non-profit organization or a public or private school instructing students in any grades K-12;  

· The partner must reside in and serve the Detroit Metro area;

· The Partner must designate a full-time staff member, based on established criteria, who will serve as the Site Supervisor.  The site supervisor is responsible for ensuring all program requirements under Section V, Partner and Site Supervisor Roles and Responsibilities are met;

· The Partner must be able to meet minimum site requirements, see attached – Minimum Site Requirements.

III. Support of the Program Goals and Objectives

· The Partner agrees to attend all of the KOPS Site Supervisor Meetings and Events;

· The Partner agrees to submit information requested (i.e. site supervisor contribution forms, weekly activity reports, etc.), in their entirety, at the time they are requested;

· The Partner agrees to support member mandatory training and service project days as determined on the Program’s annual calendar by assuring member availability to attend the above mentioned events which are required by the Program Funders: the Michigan Community Service Commission and the Corporation for National Service;

· The Partner agrees to communicate, as well as be available to Program staff as issues arise about member status, member attendance, and project information;

· The Partner agrees to have each member act in accordance with the objectives of the Program, see attached – Program Objectives;

· The Partner agrees to designate members placed at their agency as AmeriCorps Nonviolence KOPS Members in any written public relations information.

· The partner agrees to fully participate in all data collection and program evaluation efforts by submitting all requested information and materials by scheduled due dates.  

IV. Benefits

The Partner will receive the following benefits:

· The Program will provide 2 full time members to provide nonviolence programming for students;

· The Program will recruit members that will help build the capacity of partners;

· The Program will provide training and service projects for members that will compliment the service at their sites;

· The Program will be available to address the questions or concerns of KOPS members or partner agency staff;

· The Program will provide a program orientation annually for each new member and each site supervisor that serves to explain program policies and procedures.  Topics include but are not limited to attendance, transportation, prohibited activities, supervision of members, program mission and goals and member benefits;

· The Program will perform both informal and formal site visits to keep abreast of member activities at their site.

V. Partner and Site Supervisor Roles and Responsibilities

As a representative of the site, the Site Supervisor is responsible for ensuring the following program requirements are met.  

The Partner agrees to the following conditions as outlined by the Michigan Community Service Commission and the AmeriCorps Nonviolence KOPS Program:

A.
Oversee AmeriCorps Member Progress – the program will monitor this through the member reporting process, monthly informal site visits, regular formal site visits, and regular written and verbal communication.

· Works with each member in developing an AmeriCorps Member Service Plan that is consistent with the members’ and program’s objectives as well as the site’s needs.  This is done within the first four weeks of placement;

· Monitors member work toward objectives;

· Meets with the member at the program site to evaluate progress in relation to the contract – recommend at least 1 hour per week;

· Meets with members briefly each morning to go over any special needs of the day;

· Meets with members briefly each afternoon to debrief the day’s events;

· Ensures member will not participate in any of the prohibited activities, see attached – Prohibited Activities;

· Completes a mid-service and end of service evaluation for each member placed at the agency which will be kept on file with the Program;

· Helps members identify community focused projects that will meet local needs;

· Helps members set goals in order to carry out/complete above mentioned projects and monitors progress towards these goals.

B.
Orients Member to the Agency and Community – the program will monitor this through initial site visit and initial member placement process. 
· Provides an initial orientation for all members to the site and surrounding community.  In general the orientation should consist of acquainting the member with the various services the site provides to the community and the range of project assignments.  An introduction to the community (i.e. geographical layout, formal and informal institutions, residents) should also be included in the orientation.  A checklist of specific items to cover will be supplied (see attached - Member Orientation Checklist).  Once the checklist is completed the member will return it to program staff and it will be kept in the member’s file.  

C.
Assists in Member Training and Development – the program will monitor this through regular member site visits, the member reporting process, and the field supervisor contribution reporting process. 
· Provides on-site or community-based training to assigned member(s) on project specific topics (i.e., youth development, etc.) when possible;

· Help to plan and/or participate in the pre-service orientation and in-service training for all members;

· Provides time and expertise to program and program staff for the development of whole-corps member training, community tours and other technical assistance.

D.
Facilitates the Community Service Experience - the program will monitor this through regular member site visits, the member reporting process, and regular written and verbal communication. 
· Selects specific assignments for each AmeriCorps member based on the member’s objectives and the site and/or community needs;

· Provides field instruction for all members;

· Acts as a resource person for AmeriCorps members;

· Facilitates the members’ reflection on experiences throughout the term of service.  Site supervisors should help members to act thoughtfully in addressing community issues and to learn from both positive and negative experiences;

· Monitor member progress in developing individual AmeriCorps Leadership Portfolio’s in order for each member to have evidence of leadership activities participated in;

· Works with the member, program staff, and site staff to correct problems that might occur and to maximize the service-learning experience for all members.

VI. Terms of Participation

Each potential Partner will be assessed to assure that minimum site requirements can be met, see attached – Minimum Site Requirements.  Final site selections will be made based on the sites ability to meet these basic requirements as well as on the degree of need among residents served by the site.  Members of the Detroit Public School Board, Program staff and the Executive Director of the Michigan Institute for Nonviolence Education will select final sites for placement.  The Partner remains in good standing with the Program as long as each of the requirements of this document are met.

VII. Terms of Release from Partnership

The Partner may be released from the Program for the following reasons:

· For cause as explained in the following section A.

· On a Partners own accord as defined in the following section B.

· As a planning year to redevelop how the Program fits within the scope of Partner services as explained in the following section C.

A.  The Partner will be released from the Program for cause if one or more of the following circumstances exist:

· Member is participating in any of the prohibited activities, see attached – Prohibited Activities;

· Partner consistently does not allow time for members to participate in the mandatory training and service projects;

· Field Supervisor Contribution Forms and weekly reports are consistently not completed, in their entirety, or submitted by their respective due dates;

· Non Compliance with the Participant Safety Protocol as written by the Corporation for National Service, see attached – Safety Protocol;
· Consistent lack of performance by the Partner in accomplishing Program objectives;

· Lack of or inadequate member supervision by the Site Supervisor / Partner;

· Inability of Partner to provide required financial match to receive Program services;

· Violation of any Federal, State or Local laws.

B. The Partner may be released from the Program by choice of the Partner if the Partner believes that the Program Goals and Objectives no longer meet the goals of the Partner.  

C. The Partner is eligible to take one year off from the Program for planning purposes.  The Partner must submit a request in writing to the Program Director on or before March 1st of the current program year.  Reason(s) for the request must be identified as well as the planning that will occur prior to the Partner’s return as an official Program site.  The request must be reviewed with the Executive Director of the Michigan Institute for Nonviolence Education before final approval can be granted.  

VIII. Match / Financial information

Include clear schedule of financial match to be provided, dates, etc.  

IX. Amendments to this Agreement

This agreement may be changed or revised by written consent of the Program and the Partner.

X. Authorization

The Partner and Program hereby acknowledge by their signatures that they have read, understand, and agree to all the terms and conditions of this agreement.

AmeriCorps Nonviolence KOPS Program Partner

Date

AmeriCorps Nonviolence KOPS Program Staff

Date

Minimum Site Requirements

(from section II)
Each site must be able to provide the following in order to be considered for selection as an official AmeriCorps Nonviolence KOPS site:

1.  Provide suitable space on site to serve as an AmeriCorps Peace Center.  A suitable space should include the following:

· Privacy in order to assure confidentiality

· Accessibility 

· Large enough to house 2 members while working with several students

2. A full time staff person to act as a site supervisor.   This person should be available to AmeriCorps members for guidance and supervision on a regular basis (see section V parts a,b,c,& d above).

3. Consistent access to a phone, fax and computer in order for members to fulfill program requirements.

4. A designated mailbox in which messages can be left for AmeriCorps members.  A voice message mailbox is not required but is encouraged when possible.

Program Objectives

(from section III and section VII)

Getting Things Done:

1. 52 members will establish and maintain 26 AmeriCorps Peace Centers each day for a minimum of 3 hours in 26 Detroit Public Schools, where a minimum of 4,800 students (as evidenced in a Student Satisfaction Survey) feel comfortable to visit and obtain nonviolent conflict reconciliation resources, peer mediation training and mentoring services during the academic year.

2. 52 members will teach 10,000 students the principles and steps of Kingian Nonviolence each day for a minimum of 2 hours in 26 Detroit Public elementary, middle and high schools; 70% of students will demonstrate their acquired knowledge on a Kingian Nonviolence Survey at the end of the academic year.

3. 52 members will monitor hallways, lunchrooms, bathrooms, and play areas of 26 Detroit Public elementary, middle and high schools each day, for a minimum of 2.5 hours, to increase students safety to the point that 70% of students surveyed indicate that there has been a positive change since the presence of the Nonviolence KOPS.  

Member Development:

1. 52 members will participate in the development of their individualized AmeriCorps Member Service Plan, as facilitated by their Site Supervisor; Members will develop 3 month, 6 month, and 1 year self-improvement and service delivery goals that will be monitored by AmeriCorps Member Self-Assessment and a Team Leader Feedback Form that will be completed quarterly by Members and Project/Site Staff in hopes that at least 70% of members are meeting stated goals (Non-accomplishment will result in goal revisions).

2. 52 members will receive 200 hours of training via the AmeriCorps Members Development Academy that will prepare them for service in the 26 Detroit Public Schools (and the surrounding community) and life after AmeriCorps service, 90% of the members will complete certification requirements by January 2002.  

3. 52 members will create their own AmeriCorps Member Leadership Portfolio that will serve as evidence of their leadership accomplishments and experiences; 100% of AmeriCorps Members will have 2-3 leadership experiences reflected in the portfolio by the end of their 1st year of service.

Strengthening Communities:

1. 52 members will recruit a total of 520 adult volunteers to serve in 26 Detroit Public Schools for a minimum of 40 hours (each) with at least 70% of the volunteers completing a total of 11,600 volunteer hours (as measured by the Nonviolence KOPS Volunteer Service Logs) by the end of the 2001-2002 Academic Year therefore increasing adult support in these 26 schools.

2. 52 members will serve a minimum of 1,500 residents by increasing service delivery activity (during after school/vacation/break periods) in 13 non-profit community based organizations located throughout metropolitan Detroit as measured by Nonviolence KOPS Service Delivery Rosters and AmeriCorps Services that reflect 85% satisfaction rate with the member services provided.

3. 52 members will participate in the design and implementation of three large scale community projects to make peace popular in Detroit during their 1st year of AmeriCorps service; 100% participation of AmeriCorps members and 3,000 community residents as measured by Attendance Rosters, promotional items, and completed project design/plan will indicate success.

Prohibited Activities

(from section V. A and section VII. A)

The following activities are listed as prohibited according to national AmeriCorps guidelines established by The Corporation for National Service.  Any AmeriCorps programs found to have members participating in these activities will be considered non-compliant with federal guidelines.  Programs found to be out of compliance could be subject to disciplinary action.  

Prohibited member activities:

· Participating in efforts to influence legislation.  Examples include but are not limited to 

1) lobbying for your program

2) organizing a letter writing campaign to Congress

3) engaging in partisan political activities or other activities designed to influence the outcome of an election to any public office

4) participating in or endorsing events / activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials

5) printing politically charged articles in a Corporation for National Service funded newsletter or listserv

6) taking part in political demonstrations or rallies

7) engaging in any efforts to influence legislation, including state or local ballot initiatives

8) voter registration drives

9) organizing or participating it in protests, petitions, boycotts, or strikes

· Assisting or deterring union organizing

· Impairing existing contracts or collective bargaining agreements

· Activities that pose a significant safety risk to participants

· Assignments that displace employees

· Placement of members into internships with for-profit businesses as a part of the education and training component of the program

· Providing assistance to businesses organized for profit

· Fundraising: Members may not prepare any part of a grant proposal or perform other fundraising functions for the program or agency placement. Two exceptions are listed below:

1) members may solicit supplies from local businesses for a direct service project e.g. solicit several cans of paint from a store near a work site to meet a need.

2) Members may organize an occasional “serve a thon” in which members recruit individuals to obtain sponsors in advance of an approved direct service event.

· Religious activities: 

1) engaging in religious instruction or conducting worship services providing instruction as part of a program that includes mandatory religious instruction or worship.  This includes requiring the member to attend any spiritual or religious services as part of placement activities.  This also includes requiring members to conform to certain religious behaviors or dress in specific religious/spiritual attire, etc.  

2) constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship.

3) engaging in any form of religious proselytization.

Member Orientation Checklist

(from Section V. B)
Site:

____
Overall mission of the organization 

____
How the AmeriCorps program’s goals fit within the organization’s mission

____
Ages of Youth Served  

____
Other programs offered at the site 

____
List of key staff as well as phone numbers and/or extensions (Counselors, administrative staff, teachers, security, etc) and organizational structure

____
Personal introductions to staff that members will work with regularly as well as other key staff

____
Who to talk to about PTA/PTO activities and gaining access to parents

____
Where members eat lunch

____
Where members park

____
Where and when members have computer access

____
Where members have phone access and phone use policy

____
Where member mailboxes / messages are located

____
Where to keep personal belongings

____
Designated smoking areas

____
Problems / complaints procedure

____
How to contact on site security / others in the case of an emergency or injury

____
How to contact local/city Police, Fire, Ambulance, etc for emergency assistance

____
Site’s emergency protocol and first aid procedures

____ 
Facility layout – alarms, exits, etc.

____
Information about specific school rules that could impact member service delivery (i.e. policy for student hall passes, lunch room and hallway policies, etc.) 

____
Work schedule (start and end time)

____
Suspected child abuse procedure

___
Collective bargaining / Union activity (information as to how the KOPS members may or may not be effected by such contracts or activities)

___
Referrals (who to refer students to in the event a member feels a youth is in need of more specialized attention regarding personal issues)

___
Medical/Hazardous waste policy

___
Member(s) personal letter of introduction (distributed to all staff)

Community:

____
geographical layout and boundaries

____
formal and informal institutions 

____
residents – cultural and demographic information, etc. 

Other:

____
Please consider any additional information an AmeriCorps members would find useful in helping them understand the site/community so that they may better meet local needs.

____
Please make a general announcement through site channels/publications (Daily PA announcements, school bulletins, newsletters, parent mailings, etc.) informing staff and youth of the AmeriCorps Members presence and role at the site.  An example of an announcement is provided below for your convenience:


“We are pleased to welcome Sue Smith and Joe Johnson to Crestview Elementary in their new role as AmeriCorps Nonviolence KOPS... which stands for Kids, Organizations, Parents and Schools.  Sue and Joe will be serving in the school to support youth and staff by creating our new Peace Center.  The Peace Center will act as a learning center for students in dealing with issues of conflict in the school or community.  The Center will be located in room 114, so stop by to welcome Sue and John and learn more about how they can assist you.”  

Safety Protocol

(from section VI. A) 

Prohibited Activities:

To help ensure the safety of participants, the Corporation for National Service has placed specific restrictions on the types of activities in which AmeriCorps*USA Members may be involved.  Programs may not, under any circumstances, place service participants in situations that:  (1) involve the arrest process, (2) involve the chain of custody of evidence, (3) involve witnessing criminal incidents which may result in participants being called as witnesses in ad judicatory proceedings, (4) result in intentional contact with suspected criminal offenders, (5) involve contact with defendants or convicted offenders unless appropriate safeguards are in place, or (6) otherwise pose significant risk to participant safety (e.g. working alone in a high-crime neighborhood).

Enhanced Safety Measures

The Corporation also requires that AmeriCorps*USA projects institute safeguards as necessary and appropriate to ensure the safety of participants.  In this regard, the Corporation considers the following requirement in its consideration of grant applications:  The physical safety of participants must be of paramount concern, and programs that do not take appropriate measures to protect the safety of participants will not be approved.

Procedures Required to Ensure Member Safety
1.  Safety Awareness Training:  The provision of adequate training to Members is of paramount importance.  Training should provide clear guidance for participant safety as well as procedures to help ensure safety.  Training should occur in pre-service settings as well as during service, as determined by specific project activity and needs identified during project operation.  The training should also include sessions on:

· avoiding dangerous situations

· procedures for obtaining immediate assistance in the event of an emergency, including explicit guidelines for reacting to dangerous or threatening situations

· becoming familiar with the community

· interaction with supervisors and other AmeriCorps*USA participants

· prevention of occupational hazards (safe handling of equipment and tools)

· appropriate and prohibited activities
2. Supervision:  Effective supervision of AmeriCorps*USA Members is one critical step to safeguard participants.  The local AmeriCorps*USA Project must provide full supervision of Members by qualified and appropriately trained supervisors.  The ratio between the number of supervisors and the number of participants must be appropriate to ensure adequate supervision, based on the types of service activities and the qualifications and abilities of supervisors.
3.  Safety Precautions:  AmeriCorps*USA projects must take all appropriate precautions to help ensure the safety of participants.  Recommended precautionary measures include:

· assignment during daylight hours and enhanced security for carefully planned activities during evening hours

· service activities which are appropriate for the participants ages and abilities

· safe passage, safe areas, and escorts, if necessary, to and from the service site

· assignments of participants in pairs or groups

· coordination of safety plan with local law enforcement agency and possible increase in police surveillance in service site

· provision of communications equipment, if available

· issuance of distinctive clothing

· close monitoring of participant activities by immediate supervisors and project coordinator

