Questions for State of Michigan RFP ITB No. 23119200001

1.

Are there any ATMs out in the field now?
Yes.

How many?
31

What is the number of transactions for the ATMs?
See attached spreadsheet for surchargeable transaction counts.

Who are the five other current providers?
Total Armored Car Services Inc.

First Independence Bank

Great Lakes Telephone

Haven Financial LLC

Trifecta ATM Networks LLC

Can you provide us with the numbers of the other 24 locations so we can
compare them to ours and formulate an income-stream estimation?
See attached spreadsheet for surchargeable transaction counts.

Do you have any specs on the sizes of the ATM machines you would like in
the branches?

No; however, the ATM must fit in the space provided by the Department.
Branch office sizes vary by location.

Can more than one bid be submitted?

No, only one bid per vendor is allowed. MDOS understands that a
single contractor may not be able to provide service to every branch
office. Proposals may be submitted for less than the full number of
branch office locations. Proposals must state if the vendor is willing to
provide less than the full number of sites proposed or if the proposal is
an “all or nothing” offer. “All or nothing” proposals will be considered,
but only if providing service to all locations in combination with other
proposals, if necessary.

What is the name of the phone company that you use for all of your phone
lines so we can have them install so there are no problems with the boards
and how they interact?

There are multiple telephone companies who provide service to our
branch offices. This information will be provided to the successful
bidder at the appropriate time.
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9. Who are the contractors that you use to install things such as power outlets?
That way we can hire them to work for us that way we know they are already
approved by the state.

All of our branch offices are located in leased facilities and the
successful vendor will need to coordinate the installation with the
landlord.

10.Can | get a WORD version of the ATM RFP sent to me?
Yes, please send us the name and e-mail address to send the RFP Word
document.

11.Number of total ATM transactions per month per ATM?
See attached spreadsheet for surchargeable transaction counts.

12.What is the number of foreign transactions per month per ATM?
This data was not collected.

13.What is the number of bank-related or free surcharge transactions per month
per ATM?
This data was not collected.

14.Total fees charged per ATM per month?
See attached spreadsheet and multiply counts by $2 to get fees
charged.

15.What is the surcharge fee rate per ATM?
$2

16.What is the location of each ATM identifying transaction history?
See attached spreadsheet for current branch locations.

17.ls there a current broadband internet connection at each branch location with
an available port?
No.

18.We have the capability of routing our transactions over the internet which
eliminates the need to install phone lines and speeds up transaction response
times greatly, while utilizing minimal bandwidth. Is there a plan to introduce
credit card acceptance at the branches beyond the current Discover
acceptance at a few locations? If so, could you share the plan?
MasterCard and Discover are accepted in 38 Plus and Super!Center
branch offices located throughout the State.

19.Would you be able to share the usage data for the last year for all of the trial

locations?
See attached spreadsheet for surchargeable transaction counts.
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20.Does the invitation to bid form need to be submitted now as indicating our
intent — or with the final RFP?
Please refer to Section 3.062 Proposal Submission of the RFP. “Submit
with your proposal the INVITATION TO BID FORM. PROPERLY
COMPLETE AND SIGN THAT FORM AND INSERT IT IN YOUR
PROPOSAL BEFORE SUBMITTAL.”
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Michigan Department of State
ATM Surchargeable Transaction Counts
11/5/2008

BrNo

BRANCH
181 Central Oakland County Plus (Pontiac)
208 Northwest Berrien County Plus (Benton Twp)
141 Southeast Wayne County Plus (Taylor)

162 Southeast Macomb County Plus (St. Clair Shores)

166 Clinton Township Super Center

120 Livonia Super Center

194 Flint Area Super Center

121 Southwest Oakland County Plus (Novi)
154 Detroit Mack Altar

117 Northeast Wayne County Plus (Redford)
164 Shelby Township

118 Central Wayne County Plus (Westland)
111 Southwest Wayne County Plus (Belleville)
143 Southfield

228 East Lansing

158 Warren Dequindre

128 West Wayne County Plus (Canton)

113 Ypsilanti

279 Saginaw Northwest

247 Muskegon

202 South Kalamazoo County Plus (Portage)
201 Kalamazoo County Plus (Kalamazoo West)
226 Lansing Area Plus

255 Hudsonville

263 Grand Rapids Area Super Center

138 Detroit Vernor

144 Dearborn

153 Detroit East 8 Mile

220 Jackson North

110 Trenton

109 Washtenaw County Plus (Ann Arbor)

Vendor

1st Independence
1st Independence
1st Independence
1st Independence
1st Independence
1st Independence
1st Independence
Armored Car
Armored Car
Armored Car
Armored Car
Armored Car
Armored Car
Great Lakes
Great Lakes
Great Lakes
Great Lakes
Great Lakes
Great Lakes
Haven

Haven

Haven

Haven

Haven

Haven

Trifecta

Trifecta

Trifecta

Trifecta

Trifecta

Trifecta

[
10/31/06  11/30/06 12/31/06

49
0
135
67
89
375
41
1
12
25
124
33
70
57
35
38
24
37
12
49
140
73
80
55
262
17
62
21
52
71
195

232
0
134
151
237
302
185
920
69
107
152
147
127
147
328
133
232
141
351
117
171
379
252
158
429
58
168
34
76
118
256

244
0
145
156
252
308
195
64
73
115
178
127
123
118
266
101
245
164
266
104
212
299
245
163
425
58
149
7
109
151
216

1/31/07
272
0
152
175
307
275
253
131
95
107
183
159
148
180
304
135
243
192
304
140
386
329
296
176
438
69
162
157
123
141
273

2/28/07
290
0
177
155
319
383
228
108
108
102
157
130
147
157
281
104
215
169
281
160
354
376
275
173
451
59
190
173
110
126
223

3/31/07
329
0
224
222
388
463
283
154
138
149
234
180
167
182
301
118
281
165
301
135
44
493
329
238
529
66
232
168
119
172
312

4/30/07
284
0
188
258
345
420
297
124
105
169
178
161
142
164
301
111
303
166
301
121
266
366
306
209
462
81
115
152
91
145
283

5/31/07
388
0
213
226
331
421
291
87
82
164
182
190
165
194
337
152
342
185
337
158
585
501
390
262
522
67
190
150
134
153
283

6/30/07
346
0
145
201
368
438
316
118
84
141
206
147
167
242
325
151
359
140
325
152
48
409
325
270
620
97
223
159
143
184
306

7/31/07
339
0
208
241
363
476
286
185
80
160
209
148
156
236
262
152
336
172
262
144
287
384
329
222
543
61
208
157
122
190
302

8/31/07
378
15
140
293
354
555
338
166
69
173
239
142
168
225
356
193
391
236
356
194
366
474
353
282
535
109
211
203
128
198
355

Monthly Total

9/30/07 10/31/07 11/30/07 12/31/07

395
175
211
248
401
440
275
155
118
167
201
173
150
211
427
150
307
271
427
137
295
461
353
216
489

86
162
169
119
154
244

348
184
153
273
312
437
268
163
127
162
217
188
168
227
400
168
325
251
138
173
289
418
325
231
489

95
169
136
126
153
372

293
214
231
264
327
420
265
100
142
163
220
187
157
433
745
293
556
506
247
144
302
394
336
201
475
101
145
144
131
164
345

297
174
193
229
281
358
210
123
133
135
175
156
128
620
1001
433
825
680
360
134
259
340
266
163
415
54
150
122
99
137
255

1/31/08
377
147
166
225
294
364
306
161
171
185

91
171
159
830

1344
613
1130
955
529
198
300
402
311
212
509

88

189

116
143
371

2/29/08
413
236
283
274
409
455
277
149
143
176
177
147
144
228
287
202
302
266
175
212
284
476
342
188
521

98
239
0
146
175
355

3/31/08
318
187
268
308
409
540
342
182
136
159
213
163

2
238
347
175
337
276
163
170
349
453
380
250
572

93
218

137
182
395

4/30/08
468
265
218
350
477
518
373
157
132
178
245
186
150
240
396
197
408
303
169
182
385
467
320
246
560

920
199
11
131
170
445

5/31/08
464
286
215
343
432
522
337
166
181
198
254
202
183
256
433
213
372
318
175
186
379
497
407
286
698

89
204
129
176
110
486

6/30/08
349
257
244
300
359
430
376
165

45
186
251
175
116
229
384
208
408
298
159
187
355
469
369
270
587

97
211
176
203
191
423

7/31/08
443
287
263
305
360
385
311

271
366
198
347
325
159
170
371
406
420
267
602
114
221
183
173
172
454

8/31/08
380
256
246
368
207
434
276

193
351
445
368
269
491
102
213
203
136
191
458

1
9/30/08 10/31/08

382
143
263
235
346
373
264

178
270
315
265
204
324
103
199
124

91
144
358

379
192
201
252
127
365
215

207
226
345
254
212
363

TOTAL

8,457
3,018
5,016
6,119
8,094
10,457
6,808
2,749
2,243
3,121
4,086
3,312
2,937
5,685
9,226
4,238
8,288
6,216
5,797
3,945
7,274
9,971
7,896
5,423
12,311
1,952
4,429
2,848
2,991
3,735
7,965

AVG

338
215
201
245
324
418
272
131
107
149
195
158
140
258
419
193
377
283
264
158
291
399
316
217
492

81
185
119
125
156
332



