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ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO:
MDE-SROplans@michigan.gov
For additional help, please contact the State Reform Office at 517-335-2741.
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Memorandum attached detailing the reassignment of the previous Atherton
High School Principal along with the duties associated with the new
assignment as Middle School Dean of Students/In-School Suspension
Supervisor.

The district has created two Deans of Students positions at both the high school and
middle school to support Mrs. Johnson’s role as instructional leader of both buildings.
It is our hope that this newly created position at the high school will allow her to
devote her time and energies to observation, evaiuation, and instructional leadership
as opposed to dealing with the numerous student issues that arise each day.

On August 4, 2011, the Atherton Board of Education approved an administrative
reorganization plan to address the lack of improvement in our achievement data at
Atherton high School. It is our hope that this reorganization will reenergize the staff
and facilitate the improvement in achievement scores at the high school while
maintaining the positive trends that are occurring at the middle school.

The initial step in the reorganization was to move current Middle School principal,
Mrs. Jamie Johnston, into the dual role of HS/MS Principal. Mrs. Johnston is the lead
administrator in both buildings. Her main focus is instructional leadership,
curriculum development, professional development, and evaluation of certified staff.
In her previous three years as Middie School principal, she has demonstrated
outstanding leadership which has brought continuous achievement gains. She has
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the knowledge and ability to develop instructional programs and strategies to meet
the needs of both students and staff. Mrs. Johnston’s innovativeness and problem
solving capabilities will be an asset to the educational reform effort at the high
schaol.

Upon review of the traits defined in the Turnaround Leader Actions table, Mrs.
Johnston had already been reassigned to the high school postion because she
possessed those traits. Of even greater importance was the fact that she has
demonstrated those traits in her three previous years at Atherton Middle school.
Prior to the PLA announcement on August 26, she had already been reviewing high
school data, meeting with the current staff, and developing an action plan and vision
to present at our opening day staff meetings on August 30 and 31. Her comments
reflected an attitude that failure and non-particpation was not an option. She
stressed the point that cultural change was essential to any tunaround effort.

Of great importance to the Superintendent was Mrs. Johnston's willingness and
ability to address difficult situations. Whether it has been a staff disciplinary issue,
poor staff evaluation, or parent issue, Mrs. Johnston has never backed away but

“instead embraced the challenge. Because of her thoroughness, knowledge,
organization, and truly caring attitude, she has been successful in all of those
situations. Furthermore, Mrs. Johnston has demonstrated the knowledge and ability
to provide assistance particularly in the area of instructional pedagogy on subpar
performance appraisals.

The administrative evaluation tool and the teacher evaluation tool is attached.

The decision to utilize the Charlotte Danielson framework for teacher evaluation was
a result of a six-month collaboration between the districts administration and the
education association. The administrative team which included Superintendent, John
Ploof, and principals Jamie Johnston and Susanne Carpenter met approximately six
times with the teachers association represented by president and high school
teacher, Joann Thomas, high school teacher, Jerry Cutting, and middle school
teacher, Karen Thoman. Both sides agreed that utilization of a rubric with clearly
defined behaviors corresponding to the elements of teaching would provide the
feedback necessary to improve or maintain sound instructional practice.

The student growth component and measure was also a result of this collaboration
and set up to allow for multiple pieces of data to be considered along with the state
achievement data. The process for the data/student growth meetings are designed
to allow for collaborative reflection and use of data to demonstrate student growth.
In the design or our process it was particularly important to provide our non-core
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instructors with avenues to demonstrate growth in their courses which demonstrated
academic growth. We believe this system, which is being implemented in this 2011~
12 school year wili provide Mrs. Johnson and her staff the data needed to positively
impact instructional practice.

For the current 2011-12 school year the student growth component will weighted at
10% of the evaluation. In 2012-13, the growth component will be weighted 20% of
the final evaluation. As mandated by law, the 2013-14 evaluation will weigh the
growth component at 25%.

During the 2010-11 school year the district was involved in contract negotiations
with the Atherton Education Association. Due to PA 1249, a great deal of time was
spent on the topic of teacher evaluation which incorporated student growth. The end
result was an agreement to adopt Charlotte Danielson's Framework for Teaching with
an additional rubric for demenstrating student growth (attached)

Of greater significance is the process in which the summative evaluation will be
derived. The cnline process will reflect: goal setting, pre and post conference
procedures and forms, and the student growth conference and forms. We are
hopeful these efforts will result enhanced performance in the classrcom.

There are four domains of the evaluation process: planning and preparation,
classroom enviroment, instructions, and professional responsibilities. This is a
researched based evaluation tool that includes teaching best practices.
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During the 2011 negotiation process, the “Right of Assignment” was fiercely debated.
The Board’'s goal was to obtain the "Right of Assignment” in order to place teachers
in assignments in which the entire staff may benefit. The teacher’s association was
opposed to changing the current method of teacher assignment which was
determined through a bidding process based on seniority. The result in May of 2011
was the district gaining this right and assigning teachers where the administration
felt they fit best. This resulted in the retirement of two high school teachers while
two others were moved to Atherton Middle School. An additional high school teacher
requested a transfer to the Middle School.

Despite decreasing or stagnant achievement scores at the High School, evaluations
completed by the previous administrator were largely satisfactory or better. No High
School teachers had been determined to need a plan for improvement.

Utilizing the new evaluation tool and process in the current 2011-12 school year will
provide Mrs. Johnston and the teachers with multiple classroom observations and
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feedback toward the improvement of instructional practice. Mrs. Johnston has
already placed multiple teachers on improvement plans. While the district will
adhere to all tenure obligations, instructors not demonstrating growth will continue
to be targeted for improvement. These individuals may be targeted for a new
assignment in or out of the high school.

There are multiple steps the district is taking in removal of an ineffective teacher.

Mrs. Johnston will start with both formal and informal observations. This will be
followed by meetings with a teacher to review particular areas of concern in:
Planning and preparation, classroom environment, instruction, and/or professional
responsibilities. Individual Development Plans are then created to address those
areas that are concerns. The following will be offered to assist teachers on an
improvement plan, this may include: individualized professional development is
assigned, more frequent observations could take place, teacher’s observation of
other teachers for modeling purposes, assignment of mentor teacher, peer coaching,
book studies, meetings with principal to review lesson plans, grading, and testing
procedures, etc. If there are continued issues there will be reprimands,
reassignment of job, and if no improvernent is shown then there will be
recommendation for non-renewal from the district. Depending on the circumstances
and reasons for placement, this individual development plan could last for 1-2 years.

The district’s willingness to remove ineffective administrators or teachers has been
demonstrated in the reassignment of the previous principal and was grounded in the
lack of improvement in the buildings academic progress.

As required by MCL 380.1250 the district is awarding individuals rated as effective or
highly effective with an additicnal one or two compensation days contingent on their
evaluation rating. The evaluation instrument includes the areas of Planning and
Preparation, Classroom Environment, Instruction, Professional Responsibilities, and
Student Growth. In addition, building administrators will be evaluated and rewarded
based on building progress toward school improvement goals and the ability to work
with individual staff members related to instructional practice and improvement.
Professional development related to Robert Marzano's research was provided to
building principals through a six day training sponsored by the G.1.S.D,
Administrators were also trained in Stages - the Danielson Framework evaluation
system. Staff members facilitating improved achievement will have the opportunity
to participate in the GISD administrative/leadership academy at district expense.
These individuals will also be given the opportunity lead building P.L.C. groups
and/or present at district professional development events and will receive preferred
status for mentoring assignments. Staff recognition programs will include School
Board recognition, preferred reserved parking, and community recegnition which
may include gift certificates when available. Recent legislation related to Michigan
tenure and teacher evaluation will provide guidance for providing assistance to
underperforming staff members and the potential nonrenewal of said staff members.
The district's commitment to quality administrators and teachers was demonstrated
in the administrative reorganization plan implemented in late July to address
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declining and/or stagnant achievement at the high school. The high school principal
was reassigned and replaced by our current middie school principal who has
demonstrated the ability to increase achievement within a building.
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Priar to the current 2011-12 school year, professional Learning Communities were
not an area of focus at Atherton High School. However, current principal, Mrs.
Johnston, and Superintendent, John Ploof, both agree on the importance and
potential effectiveness of the PLC concept. Mrs. Johnston has attempted to model
the behavior and discussions associated with effective PLCs at her staff meetings
throughout the year. As we progress into the 2012-13 school year, additional time
has been scheduled each month for building/department PLCs to discuss data and
instructional practice. These conversations are a critical part of our redesign plan
and demonstrate an educational “best practice”. The district will continue to
maintain that stance and priority in the years to come,

Beginning with the current 2011-12 school year, the Atherton district has targeted
five critical areas for our professional development efforts. They are 1) Use of Data
to Drive Instruction, 2) Researched based and best instructional practice including
differentiated instruction, 3) Cultural and Socioeconomic Diversity, 4) Instructional
Technology, and 5) Common Core Curriculum.

The Atherton School District is participating in the Genesee County Regional Data
Initiative. Our data teams have learned to review data utilizing Datawise software
and to find instructional gaps and explore ways of driving instruction to eliminate
those gaps. District team members have worked with respective building teams to
explore individual class or building inforrmation. This is an ongoing initiative and
process offered through the G.1.5.D.

Reforming instructional practice is ancther critical area of need and focus of our
professional development efforts. Principals attended a six day training based on the
research of Robert Marzano during the 2010-11 school year. The purpose of the
administrative training was in preparation for the teacher evaluation process and to
be able to provide the instructional staff with instructional support. This year, select
staff members will attend the same six day Marzano training. Our goal will be to
have all staff members understand and be able to implement the nine best practice
strategies. In addition, understanding the importance of differentiating instruction
and the ability to implement those strategies is an area in which teachers are
currently being sent (and will continue to be sent) for professional development.
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Our district is currently experiencing several Issues related to diversity. Due to
current economic issues, the free and reduced lunch percentage has risen above
70%. The racial makeup of the high school is also changing very dramatically,
These issues are impacting the achievement at the high school and the staff's ability
to impart instruction. Understanding the home lives of our students and the daily
challenges faced by our families is an area the staff must understand in order to
facilitate learning opportunities. The Ruby Payne research on Understanding Poverty
will be an area of focus,

Instructional technology is another priority area for the high school. As staff
members search for ways to engage our students, instructional technology and the
ability to integrate those resources Into daily instruction is the key. Ipad technology
and applications world are the next generation of technoiogy. If staff members
cannot integrate those resources, our students will receive an inferior education.
Currently each classroom at Atherton High School is equipped with a SMARTBOARD.
While some of the staff uses them on a regular basis, not all staff members are
utilizing this technolegy. Continued professional development related to the use of
this technology is much needed to maximize its potential impact.

As our curriculum moves to the Common Core it is essential that the staff and
administration understand the curricular focal points that must be emphasized in
daily lessons. Select high school staff began this training as early as last school year
and will continue to attend respective trainings as full implementation of the core
curriculum looms ahead,

In order to achieve the quantity and quality of professional learning we desire, one
critical area of need will be training in how to become a Professional Learning
Community. When proper training has occurred and all involved understand the
concept and expectations, the possibilities are endless. Our goal is to have our staff
training each other and sharing success stories related to professional practice.

In order to provide these trainings the primary source of funding will come from Title
II funds. The district will utilize local 1SD trainings and select state conferences.
Staff meetings will also be utilized as PL.C opportunities in which staff feedback can
be shared related to the implementation of new ideas gained through professicnal
learning. Academic coaches and curriculum support were budgeted in the current
2011-12 budget and similar monies will be delegated again for the 2012-13 school
year.

As previously highlighted in the evaluation portion of our plan, the staff evaluation
process implemented this year will provide opportunities for collaboration and
feaedback related to classroom observations. Future professional development
initiatives will be formulated upon a complete review of all staff evaluations from the
current year.
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In addition to the listed professional learning activities, a professional library will be
established for the high school staff. Publications highlighting the research of
Charlotte Danielson, Robert Marzano, and Carol Tomlinson will be emphasized,
Pleass attach a8 copy of the Professional Develonment catendar |
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Pue to declining enrollment since 2005-06, the Atherton School District has been
forced to layoff teachers at all levels. At the High School enrollment has dropped
from 328 in 2009-10 to 285 in 2011-12 which has resulted in reductions to the high
school staff. During the summer of 2011, two teachers resigned part-time positions
requiring the district to hire part-time Special Education and Spanish teachers, To
help retain these individuals, we have given them priority with our after school credit
recovery positions, our 21st century positions, lunchtime programming, and some
supervisory duties associated with our athletic events. In addition, we often rely on
them to substitute for teachers gone for only a portion of the day. These extra
opportunities have allowed these individuals to further develop relationships with our
student body. Because the Superintendent’s office is in the high school, he often
visits their classrooms for informal discussions and feedback. Taking the time to
develop relationships with new or newer staff members is a priority for both Mr. Ploof
and Mrs. Johnston.

As previously mentioned, the scheduling process for the 2012-13 school year will be
the administration’s first opportunity to assign teachers throughout the district. This
will facilitate placements and prioritize student need over teacher preference for the
first time in years. Placing teachers where they can have the greatest impact will be
considered for our entire staff.

When given the oppeortunity to add instructional or administrative staff, the district
seeks enthusiastic candidates who exhibit a positive attitude have the apparent
ability to relate the students. The interview process is designed to provide an
opportunity for individuals to discuss experiences or accompiishments related to
differentiated instruction, the use of technology, the ability to engage students, the
ability to show relevance of the lesson in everyday life, the willingness to provide a
variety of assessment technigues and the awareness of the importance of reviewing
and utilization of data to drive instruction. Candidates interpersonal communication
skills are continually assessed throughout the process. While the knowledge of
content is also discussed and evaluated, the focus of district hiring will be on
individuals who have the ability to accept challenges and adapt whatever it takes for
learning to occur.

Due to the small size of the district, we seek and prioritize individuals with multiple
certifications. We also look for additional traits or characteristics that a candidate
may possess which would benefit our community or extracurricular programs.
Beyond the normal school day we would like to provide the opportunity for our staff
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members to share those special talents through after school programs or athletics.
We also promote the development of new courses by individual teachers and have
the capability to offer a "zero" or "eighth” hour in a flexed teaching assignment.

All vacancies are posted on the G.I.5.D. applitrack system to insure a large scale
posting and substantial candidate pool. Initial resume screenings are completed by
the building administrator and Superintendent, initial interviews are done by the
building administrator and a committee which may Include department chairs,
teachers, secretaries, parents, or students. Second interviews are completed by the
Superintendent and building administrator. Final recommendations are made to the
Board of Education.

After hire, individuals attend building orientation with the principal where building
procedures are Board policies are discussed. Mentors are assigned and I.D.P.s are
developed.

As previously discussed, master teachers are given the opportunity to participate in
leadership development initiatives sponsored by the G.1.S.D. such as the
Administrative Leadership Academy or GenNet Pioneers. These individuals are also
sought to chair school improvement committees.
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Us:ng the standardlzed state assessments, we have used the data to identify
weaknesses in mathematics and ELA. The longitudinal data of cohorts of
students have identified these areas based on achievement and other risk factors.
This data lead us to implement a D.A.R.T.S. (Differentiation, Assessment
Remediation, Technology and Support) program that helps students with identified
weaknesses in math and ELA an opportunity to improve. This program allows for
extended learning time in those areas that need to be addressed and gives
remediation opportunities. The D.A.R.T.S. classes provide 1 hour of subject
matter instruction and then an additional hour of Differentiation, Assessment
Remediation, Technology and Support .

We will also be giving teachers Professional Development in Marzano
training to help implement research based, best instructional practice so
that teachers can use the strategies during the D.A.R.T.S. and other
classes. Teachers will use his strategies to perform the best instructional practices
to help students gain strides in both ELA and mathematics. Our feedback from the
fall parent-teacher conferences this year have already indicated that both the
students and parents are excited about the progress and additional time that their
student is receiving in these classes.

The Common Core Curriculum Standards are also being implemented by our
district K-12. We have obtained a curriculum coach to help teachers align
curriculum to instruction. The curriculum coach is working to help align
curriculum both vertically and horizontally thorough both summer studies in subject
areas, as well as working with teachers throughout the year in subject areas.

09-6-2011
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Professional Development days are also being utilized to work in Professional
Learning communities to work as a district to develop common assessments,
common language, common rubrics, and curriculum alignment to the New National
Common Core Standards. By using PLC's the whole district staff can also work
together in transitioning students from building to building. Aligning the new
curriculum standards to classroom delivery will be one of the foundations behind
professional development and the establishment of Marzano’s best instructional
practlces in all classrcoms.
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We are implementing plans to use student data to inform instruction. Just this
year we starting implementing the use of an online portal to provide teachers easily
accessible student data from the standardized assessments (ACT Explore-9th, ACT
Plan-10th, and ACT-11th) given to each grade level in the spring. Students can then
be identified by core subject areas that are below the college readiness standards.
Teachers have daily access to receive information and to contribute information
about student achievement, as well as a way to share pertinent curriculum
information with colleagues. With the implementation of a new county-wide student
information system next year, teachers and parents will have many more
opportunities to communicate (i.e. apps for smartphones). Parents will be able to
view grades; homework, assignments, attendance, and school activities, as well as
providing immediate access to the teacher. This will increase the frequency and
dialogue among staff and parents, so interventions can be made sooner and be more
effective. Teachers will be required to visit the website weekly to update student
progress, and to make sure that all assignments are posted and up-to-date.

Another pian is to create a list of students who were identified as "at risk"
(academics, attendance, behavior, punctuality and economically disadvantaged) and
assign them to a mentor teachers in the building. The goal is to have teachers make
a connection with the students to give them guidance and increase their academic
achievement and self- image. We started this year by having all staff identify 5
students from a particular grade to work with. These students were selected from
the "at-risk" list. Teachers will be tracking connections they make with the
students, parent contacts, monitoring grades, attendance, etc. and documenting
gains.

Teachers have been trained to read and disseminate data from the standardized
assessments to identify at risk students. In addition, we have representatives from
the teaching staff attending the Genesee First training. This is a county-wide data
initiative that takes formative and summative assessments and converts it easily into
identifiable data for teachers to see the weak areas of curriculum. By the beginning
of the 2012/13 school year the teachers will be training the whole staff to use the
data effectively.

All the data has been moved to the school network system, which allows all staff to
access all student data with ease. Each data portion is identifiable by student and
score, along with the standard that needs to be achieved. Staff can alse sort this
data to find where students are in the academic spectrum and differentiate

09-6-2011
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accordingly. Currently, staff is working to create summative and formative
assessments for each core area, which will also be available on the system for easy
access to teachers. This will allow for greater continuity among disciplines and grade
levels; as well as allow for greater student achievement.

The new teacher evaluation system that we are implementing this year will assure
that teachers are using different modalities to provide sound instruction such as
teacher directed whole class, teacher-directed smail group, student directed small
group, independent work, and computer based homework. The 4 domains that are
addressed in the evaluation process are planning and preparation, classroom
environment, instructions, and professional responsibilities.

We have also added a portion of our school network system that addresses student
behavior as well. This program Is set up to be able to sort by student; behavior, and
interventions and parent contacts. Our Behavioral Interventionist can then look for
patterns and help work with teachers on effective classroom management strategies
and effective parent communication,
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In order to increase learning time for all students we will be implementing several
different approaches, which will result in enrichment time, teacher collaboration time
and in particularly INCREASED LEARNING TIME IN ALL CORE SUBJECTS.

1} For the current 2011-12 school year, two days were added to the school calendar
from the previous year. One day was designated for professional development and
one day was designated to increase student contact time. Curent school calendar
reflects 176 student days and 183 teacher days.

2) We will be adding 30 minutes each day to the schedule. This will allow for a
mentoring time, strategies for student success and additional academic preparation
time. This will take place in the middle of the day. This year staff members at the
high school selected 5 students that had "at risk factors" such as (academics,
attendance, behavior, punctuality and economically disadvantaged) and assign them
to a mentor teacher in the building. During the 2012-13 school year, will be
implementing a schoolwide mentoring program. Each student will be assigned to
the mentoring time with the teacher that has them as a mentor. This time will be
utilized working on strategies that will help all students be successful in school, such
as organization, test taking strategies, writing process, etc. It will a time where
teachers also make personal one-to-one connections to help them through personal
issues such as peer-pressure, attendance, behavior, etc, Once the groups are

09-6-2011
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established, we will begin the rotation of each group to each teacher in the building.
Each group of students will spend the majority of the mentoring time with a highly
quailified staff member working in core academic areas. We are loaking to address
the gaps in our student achievement and use this mentoring opportunity to bridge
the gap between our G.P.A. and standarized test scores. Staff members will work
cooperatively to look at all student data on the Explore and Plan test to identify and
target the problem areas. Once we can identify the areas that need impovement we
can group students together who have similar issues to work through. Teachers
then can work with the groups in a more effiecient way to improve the understanding
of the core subject. Each student will receive a rotation in Mathematics, ELA,
Science and Social Studies during the 4 marking periods within our school year. By
students moving as a group through the rotation of core subject areas, it allows the
students an opportunity to become a support system for one another, as well as
increasing core academic time. We are looking to each marking period rotating to a
different core focus.

3) DARTS classes — With the creation of the DARTS program, it has given an
additional 47 minutes in English and Math classes for students. This additional time
will allow for Differentiation, Assessment, Remediation, Technology, and Support.

4) We will also be increasing additional student contact time based on their individual
needs, academic needs and their Educational Development Plan. Students would
begin in 9*" grade contributing time and energy to our community. The service hours
program would encourage and reward student for making significant contributions to
make our school and community a cohesive team, working together to increase
student learning. Students would be responsible for earning 20 hours each school
year. Local agencies such as The Red Cross, United Way, Humane Society, and The
North End Soup kitchen plus many others would provide opportunities for student to
gain service hours. Projects such as volunteering at senior centers, hospitals,
working on telethons, tutoring, etc. would be examples of service learning
opportunities, as long as there was no pay involved. Also, partnering with our local
government municipalities for student to engage in work-based learning
opportunities.

Hours would be signed and documented for each student and monitored by the
mentor teacher assigned to each student. Assistance would be given to students
throughout the process.

4) Contact will also be increased through additional collaberation time for teachers.
Increased Staff Collaboration time will be implemented as follows:

. Two one hour P.L.C.s will be held each month within respective departments
{16 hours)

. 15 minutes at the conclusion of each school day for additional collaboration
opportunities (40 hours)

. One hour of each professional development date will be designated for staff
collaboration

05-6-2011
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Attach a copy of the daily school schedule, teacher collaboration schedule and a copy
of a student schedule that demonstrates increased time in Appendix C
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In order to offer continucus engagement of families and communities, we had fo lock
at what we currently offer and how to best utilize those that we are currently doing
or enrich engagement in other areas. We currently offer several athletic
opportunities which create a great deal of family and community engagement. We
also offer activities such as dances and events {homecoming, snowcoming, prom,
graduation, district-wide Daddy/Daughter Dance, etc.) that have parent/staff
committees dedicated to planning and coordinating. We also have National Honor
Society that works with organizations and local businesses to help charitable
organizations, etc,

With our new student information system being implemented we will be able to use
this online communication to keep parents informed of the upcoming events
at the school, as well as student progress. With the new system, we will be able
to set up a better way to inform parents of grades and attendance, but also
incorporate a way to make comments for student’s emotional and social skills in
correlation with academics. The more information parents have should help open the
communication lines, so that all the stakeholders on the same page in regards to
each students success. When we hold cur beginning of the year information
meetings, we wili go over the new system with parents so they can utilize this
information regularly and to its fulliest potential. This will work in conjunction with
our Website that is regularly updated with events and parent information. We are
also looking at having an "Atherton Facebook page" that will be piloted this year. We
have found that many of ocur parents regularly communicate through this social
media site and having a district site will allow for additional communication to
parents and the surrounding community. This will give parents another forum
for parents to communicate with administrators and to get instant
information about the district.

This year we have also started surveying parents at the fall parent/teacher
conferences and tracked our participation at the high school. We found that we had
extremely low participation during the day conferences and much higher during the
evening. As a result we will look to move to two night conferences instead of one
day and one night. This will allow for a great deal more parent accessibility to
conferences and if parents are only allowed to attend during the day, they will still be
able to meet with teachers during their planning periods. At the end of the semester
we will be having an open house for parents to pick up report cards and to meet with
teachers in a less formal setting. Parents will also be allowed to view classrooms and
teachers will go over expectations. We will also look at hosting a Spring Open house
to highlight student work and accomplishments.

Incorporating Parent Forums during the 2012-13 schoaol year, will increase
awareness of school programs and operating procedures. At the beginning of the
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year we will host a Curriculum Night to educate parents and give them
strategies on how to make their student successful in the classroom. We will
also be having informational meetings that center around student issues (bullying,
sexting, anxiety, etc.) to give parents the information they need to provide support
to their child. We want to build a positive parent-child relationship to empower
students to make good social decisions, which will reflect positively in the classroom.
We will continue to provide parents with student testing information, and we will
incorporate informational meetings to help parents better understand the
information.
Another aspect of increasing community involvement is the new service learning
credit that we will be requiring of students. This will both increase learning time and
give students an opportunity to be working with local businesses and community
resources to expand their educational experience.
At the end of the year, we are looking to implement a senior mock interview. We
will try to recruit local business leaders te work with our students to give them an
opportunity to interview and provide them feedback.

0 Hmipe

L achievermant and increase arac

Beginning with the current school year, 2011-12, the district administration
finally has control over teaching assignments as a result of negotiating the
“Right of Assignment”. This provides Mrs. Johnston with the ability to prioritize
the needs of the high school and its students when curriculum offerings and teaching
assignments are made. Serving as both the Middle School and High School Principal,
she has the ability and authority to utilize staff members with 7-12
secondary certification in the manner she sees best. Furthermore, prior to the
2011-12 school year, the building master schedule was not built on student needs or
interests, but instead based on the certifications of the high school staff. The 2011-
12 Master Schedule was built based on student requests and academic
achievement scores. It was obvious additional time needed to be provided
for both math and language arts instruction. The development of additional
courses to address this issue was completed and approved by the School Board.
These course offerings (DARTS) became required courses for our underachieving
students. These courses will continue to be offered and required in 2012-13. Mrs.
Johnston will have the ability to adjust or modify these offerings as she deems
appropriate. Based on feedback from students, parents, and teachers during fall
parent-teachers conferences, the required DARTS courses have proven successful in
providing the additional time to promote learning and understanding with the math
and language arts curriculum.

09-6-2011
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In regard to the use of at-risk funding, Mrs. Johnston was solely responsible for the
development of the High School and Middle School’s consolidated application
for Title funds. As the plan was developed for 2011-12, Mrs. Johnston was aware
of the academic shortcomings at the high school which resulted in being place on the
P.L.A. list. The plan submitted was designed to provide additional academic support
for struggling students and provide professional development opportunities for the
staff to facilitate instructional gains. An example of the operational flexibility
provided to Mrs. Johnston is demonstrated in her recommendation to
discontinue armed security at the high school and instead employ a
behavior interventionist to better meet the needs of our students in a
proactive manner. As of January 2012, there has been only one fight at Atherton
High School this school year which is due to the diligent work of Mr. Watson, Dean of
Students/Behavior Interventionist. As the 2011-12 concludes, Mrs. Johnston will
begin the consolidated application process for 2012-13 which will include similar
support for the initiatives proposed in our redesign plan.

One of the priorities Mrs. Johnston is addressing in 2011-12 and will
continue to prioritize in 2012-13 is the buildings ability to offer quality
credit recovery opportunities which focus on student learning as opposed to seat
time. Use of at-risk funding to provide support both after school and during the
summer months will include participation in the GISD Summer School consortium
along with additional course offerings through online vendors such as APEX.
Utilization of current high school staff to supervise these programs is a priority.

Since March of 2012, the Atherton Board of Education has been in the
process of rewriting its policy manual. Mrs. Johnston has been heavily
involved in providing input related to the student and curriculum issues. Her
recommendation to include community service as a graduation requirement is in the
process of being adopted as well as other handbook changes designed to facilitate a
change in the culture of our high school. The Board of Education and Superintendent
have been extremely supportive in providing what Mrs. Johnston needs to increase
achievement at Atherton high School.

The beoard of education, administration, and the Atherton Educational Association has
a commitment to improve education and achievement for students in our district. In
the last year, there has been a great deal of change in how we are operating,
budgeting, and programming to help streamline our process to make therm more
affective and efficient. We will be using At-Risk funding, which previously has not
been utilized as effectively, to implement the DARTS program and to fund the
behavicral interventionist at the high school. We are also making sure that we are
using cur federally granted professional development funds to focus on 5 main
areas: 1) curriculum 2) data driven decision making 3) Best practice teaching
technigue development 4} technology integration and training and 5) diversity
training. We also want to look at scheduling more of our elective classes at the
beginning and end of the date to promote increased attendance. The Board of
Education has been fully supportive of the improvement efforts, as have staff

09-6-2011
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members. This combined team effort will lead to progressive efforts and giving the
school and district flexibility in its efforts to make marked improvements,

The new building principal started the PLA process with the staff at the
beginning of the year to get a collective vision on how to improve our
student achievement. The staff members met on many occasions, both as a
whole group and in School Improvement teams to brainstorm many of the ideas
implemented into the plan. This was an opportunity for everyone to have input into
the plan. We spent many meetings talking about the comprehensive approach that
we would take in order to streamline processes and increase student achievement.
Many staff members viewed this as an opportunity and embraced the efforts.

The implementation of a credit recovery system will help to improve our graduation
rate by aliowing students who have fallen behind in credits the opportunity to regain
credits to stay on track for graduation. We will also continue to afford students
alternative opportunities for those who struggle with the day schoo! structure, by
offering a Seat Time Waiver, which is provided by our local ISD in the form of online
classes to continue to stay current on credits.

At the conclusion of the 2010-11 school year, first year Superintendent, John
Ploof, made several recommendations to the Board of Education to address the
decreasing and stagnant achievement scores at Atherton High School. Upon
Superintendent John Ploof’s recommendation, an administrative reorganization was
implemented to increase instructional [eadership at the high school. The Board
unanimously approved the recommendation. Mr. Ploof also initiated a pilot
program named D.A.R.T.S. (Differentiation, Assessment, Remediation, Technology, &
Support) to double the instructional time for Algebra I, Algebra II, Geometry, and
English 9, 10, 11, in an effort to boost lagging reading and math achievement. The
School Board unanimously approved the pilot program. In addition, the School
Board also approved the recommendation to add a Behavior Interventionist and
designated general fund dollars for curriculum support in an effort to increase
achievement. Superintendent Ploof has also introduced a variety of potential
initiatives to provide additional educational opportunities for Atherton student which
has been supported by the Board. Currently, Mr. Ploof approves all professional
development requests to ensure connectedness to school improvement initiatives
and he is also heavily involved in the hiring of new staff. All of this occurred prior to
the announcement that Atherton High School made the P.L.A. list.

These are some of the examples that demonstrate the commitment and priorities of
the Board and Superintendent. The Board, Superintendent, and administration will
continue to seek the means and resources to elicit increased achievement through

09-6-2011
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quality educational programming. Please refer to the Board Goals document adopted
in December 2011 to further demonstrate the district’s commitment.

The Superintendent has met with City of Burton officials to discuss service learning
proegrams to earn high school credit and also additional community service
opportunities within the city. In addition, meetings have been held with local
Kiwanis and Rotary Clubs to discuss potential partnerships. The Superintendent has
also met with Baker College representatives to discuss educational and dual
enrollment partnerships within our facility.

Over the past two months, the Superintendent and Board worked with community
groups and key communicators to pass an eight year non-homestead renewal. As a
result of those efforts, the millage was passed by an overwhelming 72%-28%
margin further demonstrating the commitment of the community to the school
district.

We will continue to seek assistance from the Genesee Intermediate School
District, as well as the State-Wide System of Support and we will attend the
Michigan Department of Edcuation conferences, webinars, network
meetings, MASSP conferences which will assist us in exploring curriculum
through professional development. Also, with the implementation of new
student information system (EduPoint), staff members will be trained to roll out the
new software at the start of the year. This training will ensure that the system will
be used to its fullest capabilities to improve communication and student
achievement.

09-6-2011
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3354 5. Genesee Road
Burton, M1 48519
Phoxne (810).591-9182
Fax (810) 591-1926

Ly
FR:  John Ploof, Superintendent Q@)ﬂﬁk

DT:  August5, 2011
RE:  Administrative Reorganization

. OnAugust 4, 2011, the Atherton Board of Education approved an administrative reorganization

pilot plan for the '701] 12 school year. As aresult, your assignment has been modified. Your

~ primary responsibility will be as Middle School Dean of Students and In-School Suspension
Supervisor. In addition, please refer to the attached job desanptmn for other supervisory
responsibilities. Your compensation and benefits will remain unchanged.

Wilile this change is in effect immediately, please use the week of August 8-12 to begin
trausitioning to your new office in the Middle Schoaol ISS room. Please cooperate and assist with
thetransition of Mrs. Johnston at the high school. She will need to be updated of finished and

unifinished business as well as the ientative plan for opening school.

It is my sincere hope that you will accept this new challenge and do whatever it takes to facilitate
growih and excellence within the Atherton district.

Cc: * Personnel File

John D. Ploof, Superintendent

2



Middle School Dean of Students/In School Restriction Supervisor-

Position Title: Dean of Students/In School Restriction Supervisor
Department: Middle School
Reports To: Hiph School/Middle School Principal

SUMMARY: Providas guidance to students in matters related to disciplinary issues.
Administers and reinforces the student code of conduct as it relates to behavior and
attendance. Provide supervision and guidance for after school programs.

ESSENTIAL DUTTES AND RESPONSIBILITIES

»  Administrate MS student discipline referrals
-»  Supervision and coardination of In-School Suspension raom

e Administrate MS attendance issnes and truancy reports

» Parent communications associated with truancy and discipline

» Supervision and evaluation of paraprofessionals

»  Supervision of MS Athletic Events

»  Supervision of ticket sales associated with athletic events and assumes responsibility for proper

handling and accounting of funds

»  Supervision of MS After Schooi Programs (Bridges & 21™ Century)

v Implement emergency plan as defined by the Board, Superintendent, and/or building principal
v Participate and contribute to school improvement efforts

¢ Interact with students to encourage individual performance at their highest level

v Assist HS/MS Principal as or when requested

+  Chair district technology plan review and revision commitiee

v Chair district reproductive healith committee

+  Carries out supervisory responsibilities in accordance with district policies and applicable laws
+  Other duties as assigned




ATHERTON COMMUNITY SCHOOLS
ADMINISTRATIVE EVALUATION: SHORT FORM

Administrator School Year
Building: Elementary Middle School High School Central Office
Assignment: Date of Evaluation

Total Number of Years (counting this school year) in this assignment

Total Number of Years of Education Experience (counting this school year) in and out of this school district.

Immediate Supervisor:

Above Area of
1. COMMUNITY RELATIONS High  Average Average Concem

Working with parents and promotion of school system
within the community.

2. INSTRUCTIONAL IMPROVEMENT
Working with staff and helping them improve through

constructive assistance and evaluation.

3. CURRICULUM DEVELOPMENT

Working with staff and curriculum committee on

curriculum improvement.

4. STUDENT ACTIVITIES

Ensuring that all activities are well coordinated

and well planned.

5. STAFF EVALUATIONS

All evaluations are done timely and in an

acceptable manner.

6. FINANCIAL AND BUDGET PLANNING

Working with central office in administering

budget controls and reporting.

7. STUDENT CONDUCT AND DISCIPLINE

Working on issues and concerns that have to do
with student discipline.

8. SELF-IMPROVEMENT AND DEVELOPMENT

Attending activities related to growth and
development in the educational field.

AN



Administrative Evaluation
Name:
Page 2

Above Area of
Higsh  Average Average Concern

9. STAFF RELATIONS

Cooperates and seeks input from staff members
and works with the staff in the achievement of
the over-all program,

10. CONTRIBUTIONS TOWARD OVER-ALL
OPERATION OF SCHOOL DISTRICT

Being creative with ideas and communicating
them to the Superintendent.

11. RECORD KEEPING

Working to be sure all pertinent written reports,
records, etc., are complete and submitted on time.

12. CURRENT GOALS

Progress being made toward this year's

stated goals.

13. BUILDING ACADEMIC ACHIEVEMENT

Improvement or growth in student

academic achievement

14. Comments on any additional performance factors or specialized duties not listed above
(or any further explanation of any areas listed above).

15. OVER-ALL PERFORMANCE

29



Administrative Evaluation
Name:
Page 3

16. SUPERINTENDENT'S COMMENTS

This page is to be filled out by the superintendent before the Administrative Performance Review.

A. COMMENTS THE SUPERINTENDENT WISHES TO MAKE ABOUT THE CURRENT
SCHOOL YEAR:

B. ACTIVITIES THE ADMINISTRATOR HAS PARTICIPATED IN DURING THIS
SCHOOL YEAR THAT HAVE ENHANCED HIS/HER WORK AND OR SCHOOL/
COMMUNITY:

Superintendent's Signature Date



ATHERTON COMMUNITY SCHOOLS
ADMINISTRATIVE PERFORMANCE REVIEW

NAME OF ADMINISTRATOR IMMEDIATE SUPERVISOR

BEING EVALUATED: COMPLETING EVALUATION

ASSIGNMENT: DATE OF EVALUATION:
SELF-EVALUATION

SCHOOL YEAR: FORM ATTACHED: GOALS ATTACHED:

The Superintendent and the Board of Education recognize that areas rated are intended to achieve the
major goal of public education -- that is, the best program that can be provided for our pupils. The major
purpose of an appraisal is to support and assist the administrator as a means of improving leadership and
benefiting the educational process.

OVERALL PERFORMANCE, GENERAL COMMENTS, AND RECOMMENDATIONS:

Sy



Administrative Performance Review

A conference regarding this appraisal must be held with the administrator. The signature does not necessarily
indicate agreement with the above appraisal, but indicates the administrator has seen this appraisal.

The administrator is entitled to write a follow-up statement in reference to this evaluation if he/she wishes.
Such statement is to be signed and dated within one week of the conference and shall become attached as part of
this evaluation.

Administrator's Signature Date

Superintendent or Immediate Supervisor's Signature Date

32
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DPomain 1

Planning ;Lnd Preparation

Knowledge of the content to be taught underlies all aspaets of gaod instmction. Domain 1 focuses on
how teachers use their understanding of students and subject matter to decide on learning goals; to
design or select appropriate activities and instructional materials; to sequence instruction in ways that
will help students to meet short- and long-term curricular goals; and to design or select informative
evaluation strategies. All of these processes, beginning with the learning poals, must be aligned with
each other, and because of the diverse needs represented in any class, each of the processes mentoned
must be carried out in ways that take into account the variety of lmowledge and experiences that
students bring to class. Therefore, lmowledge of relevent information about the students themselves is

an integral part of this domain.

Domain 1 is concerned with how the teacher thinks about the content to be tanght, This thinking is
evident in how the teacher organizes instruction for the benefit of her or his students.

Theprimary sources of evidence for the criteria in Domain 1 nre the class profile, instruction profils,
and pre-observation interview. The classroom observation may also contribuie to assessing
performance on these criteria.

Revized 2011
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Domain 2

The Classroom Environment

Damain 2 relates to the social and emotional components of learning as prerequisites to academic
achievement. Thus, most of the criteria in this domain focus on the human interactions in the
classroom, on the connections bebween teachers and studenis, and among students, Domain 2
addresses issues of fairness and rapport, of helping students to believe that they can learn and can meet
challenges, of establishing and maintaining constructive standards for behavior in the classroom. It
also includes the leaming "environment” in the most literal sense - the physical setting in which

teaching and learning talce place,

A learning environment that provides both emotional and physical safety for students is one in which a
broad range of teaching and learning experiences can occur. Teachers must be able to use thair
knowledge of their students in ordar to interpret their students' behavior accurately and respond in
ways that are appropriate and supportive, When they do so, their interactions with students
consistently foster the students' sense of self-esteem. In addition, teachers' efforts ta establish & sense
of the classroom as a community with clear standards shonld never be arbitrary; all behavioral
standards and tsacher-student interactions should be grounded in 2 sense of respect for students as

individuals.
Evidence for the criteria in Domain 2 will be drawn primarily from the classroom observation;

supporting evidence may be drawn from both the pre- and post-observation interviews. The clags
profile provides contexinal information relevant to these criteria.

Revised 201 1
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Domain 3

Instruchon

This domain focuses on the act of teaching and its overall goal: helping stadents to connect with the
conlent. As used here, "content” refers to the subject matter of a discipline and may include
lmowledge, slkills, perceptions, and values in any domain: cognitive, soeial, artistic, physical, and so
on. Teachers direct students in the process of establishing individual connections with the content,
thereby devising a good "fit" for the content within the framework of the students’ Imowledge,
interests, abilities, cultural backgrounds, and personal backgrounds. At the same time, teachers should
help students to move beyond the limits of their current knowledge or understanding. Teachers
menitor learning, maldng certain that students assimilate information accurately and that they
understand and can apply what they have learned. Teachers must also be sure that students understand
what is expected of them procedurally during the lesson and that class time is used to good purpase.

Most of the evidence for a teacher's performence with respect to these criteria will come from the
classtoom observation. It may be augmented or illuminated by evidence from the pre- and post

observaton interviews.

Revised 2011

37



110 pastaay

i
1

J HSITOIALD
3wy Aalj 18 suapmys ayy sewnyg
Janzea) st Qo p aotapadys sjuapms
[IETEE ..w:c_ﬁﬂw_w WAPRES apise sagsug “uedn mzp o) sagdajens Jo ) . g ] e
Jadea ] “Rnayip asuapadya suapms anopadar pywy| v fuo SBY] NG ‘ssadans Isamm pue spaag 'suansanb "0]3a1e8s jEuanannsT] o anopada == =
uatis puodsar o) jdwaye co sayuw Teapms 10y Apigistodsar sdasnn sayags] uapmgs Supepomtnosae pue suepd 2a15U3)¥s ue Fuisn 'sjuapnis [e Jo ssaans
ooz AW AUapns 1o uosgs| "SSI201MS QEIIPOW YA ‘suapsanh uananisug o] papaau se suainsnlpz 4] SANSUD 12 | *SISAAT) JuapIS
gy aaaidirg PInoM aFuuya e uaga nana JUIpms o plodsal o) pue papaan uagm Bupol ‘sjuapns [ejo Summa) | 1o juasa snoauwirads @ no Hurpjing ‘Femwinsag
‘wejd toiannsut s o satayps layoea], uassal aw) A11pow of spdeaye aypeay [rysEanans o Sojowatd Jayana)y Jaueyua m Aanpedda uw sazyas Jalana ]
; Iy
_ SHOM AL | A3Y) HEN[RAT O] PISN RUDJMI JUMILISSASSH "EA2INGS Jo Qagea v woy sjuapngs
m HUN[OAD 0] Pasn BLSjLD JUStssASEY ayl | =1 ju asema {1y oI sjUapng sitapms 0] Jaugpaay Ayjenb Yy pue *smgauay
“EUApns o} yangpaay yanong Joaules A[U0 JO 2UEMT 21r SJHApNS pus o1 ¥3Rqpad) Hipnb 48 ginoap | pun sjuaprs og Ag ssaufod jo Bupojjuon
10 .Ecuvam dodayaea) 4q ssaaBoud | “raaamm 5} sluapiys o yoeqpasd spuapngs | puo ‘SIOSPNS SO/ Janana) Aq Supnrreay puR sjtaprs Ag JDIssst-{ag TURILg
10 Bunopiom ‘eue)pn uawssasse d0ypus saysesy Aq Supuwnes; jo ssaidmd Jo ssagiond 7o Bupe)uow ‘suapms | uawssassn i SUTys|IqRISa U] JUAWAAJOAL] e =
ALY} 10 SEoUmA}  Fjuapns yadnam; saups Jo Sunopmony awos YSnong ‘uononnsut &1 Juatiszagse-1jas ynany ‘vopannsuy Tuapngs Yanong ‘Lopangsu t sseew Emﬂ@@ B
‘uanansug Ul pasn jou 51 JUNUSSEES Y Ul POsT A)jeuoiseas st WRNEEAEEY uy pasn Apepadas 53 TUMEBENSE Y pajeapsitdos v up pasn SUANISSASEY (ST ISRaSs B, SISAE
*paugmUREL ‘aaed gypidordds aInsaja =
"paaedifpend s) 0 armanng oy PN LTRELES R aians aqeziudooas AL ‘Jualayen §) anganng §,00853] a1 PUE 100322 jUapnis 10) mofe Hwyoed pus
Sl uassaf ayy husmaedua lemasf[ay) | e g0y unssa] o] “Juatmafedus 1EMAE L | 3oL 30 12A9] YLy v 10 310A Ul padetua almanns aif pue 'S[ENMEIATPYT 10 Spaalt 917 o]
CHURIT] mi::ﬂ._ ‘Hnpumsipan 3o apeapow ut Suynsay ‘Burpuwiziopon | ase Suaps (| -Bulpumstapun jo Slaag[ papasn se pajdepe s} uassa) oy, sjEUAEL
Sj943] 30 SaHYIND | $1H3ApIS 10 ‘Sawomna 40 512A9| Ja saMM|n0 ,Sjuapnis Ja Puw SMnYRa SlUapnys pun 'samesno pue 'sEutdnmd wapnis ‘sananae au
Hsuzu;tmn_ 2t o) sepdoddem | ‘smnomno |stafarnsu ay) of ;pudusdde [ruogangsty oy o) apdadde | o) suoynguuan [EUSEN 9yEw pue ‘Hujueal
AR 5U3pnIs 10 sFtidnaed pue Areped 22 suapnys jo sindnos pun Al a1e suapngs jo sSudnmd puog Ul UES ¥ vossa) ag nogSnong
'S[ELS0W SjdmunTiese puz salAnoy ‘S|EWaIEW ‘SjuaumEsse pus SHIANSY 's|ELaIRW ‘s)atugsse pua SanlABaY affedun Ajjemoayape; AyB1y ame ElUapmy
‘{ryssaaans ‘Aendaidde Usm opise
Afrerted £jua ase vaissmasip ay) ut Butddas soyorn aip gy ‘no1ssnsIp ‘pIEat
“ROISERISIP | suapns o aBoBus o sidwapn s Jgijnag o ut amdianied sjuapg 1y asmsus 212 S30)0A (18 9B aMsua puz suopsanh
upiy Jalpm Hoffean puk ‘wagedmed TumesaRans pidet v pasod ‘|asa) G] 5TUAPNIS S0f AL JUSLDT N SMa[E [PAa1-yB1Y vy Jo Auw sje[nuwny sjuapnyg
Juaps pantway] Sunrays ‘aepdonidde ~MD| I 500 ng ‘asuedsas faggEnoy Jayaea) 2y pue ‘asuodsas pydEnoy | -apepdodde A\ eyuatrdo{pasp pun fjremggno
16 [3Aaj-po]|aIn suofsanb & sagonag, 2 31a1)a suansanh 5 3ayana) ay) ja swog U Jj41fa svopsanh 6 tolouay o Jo1sopy | e pue sucoagdys Y 1pagal suogsand
quatidopaap *5u01)da0u03sn JuapmE
uaurdajaadp so sjaas) J0 5]aA3] 20 sanyna | sjuapn)s a|qissod sajerionue pun “rawdogoaap jn
10 50ampRa sjuapins o) meudoddn sy 10 o) alepdeaddn Spyapdwan eq Law Juawdagpasp JosEan] | soAa) pim sanmyna JSittapmys o) ajeudotddn
1803 suimuod afenduy) o asn 5 Jaljana] g j3a.002 5t 3duniuny 1o asn g, 13203 pue saimina  suapms o) ajeudesddn ‘aAlssaidya pog Juap 5 UaIEIIUNILLEa
Eapms o _mEmn.Enu 40 luajoun arg uoSAN0D [P Jaye payuYs e SuQHEIUALLLIDY FUAPMS 0] WID AL | UL pum [oto s, J3UpoaY "RUSPNS A) a3
1U2jU03 10 suofrueidya pue sainpascd lusios jo suoneueidsa pus ‘sanpasoad | jumpuon Jo Suoheundya pae ‘sainpaacud | s juojuna jo sualjuuzidaa pun ‘sasnpaoned
RuE shalaap ‘Guiusen; ag) suofjeoadyg | pue Suopaaip Hunteaf Jof suogenadyy | pue suopsap ‘Jujuraol 10 suaneaadxy PUT snofuallp ‘Builieal o) suoleinadyy
= EETGREE = = N s e e = i

Jatana ],
gy 2yovag |oaolssejoa g

3D



e oAk g

Professional Responsibilities

Teachers must be able to evaluate their own instructional effectiveness in order to plan specific future
lessons for particalar classes and to improve their teaching over time. They should be able to discuss
the degree to which different aspects of a lesson were successful in terms of jnstructionsl approaches,
student respanses, and learning outcomes, Teachers should be able to explain how they will proceed to
wortk toward learning for all students, The professional responsibilities of all teachers, including
beginning teachers, also include sharing appropriate information with ather professionals and with
families in ways that support the learning of diverse student populations.

The primary sources of evidencs for the criteria in Domain 4 are the student porifolios, teacher record
book and the post observation interview.

Revised 2011
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N éATHERTON

Community Schools
Student Growth Measurements '
Elementary Middle School High School
(Grades K-3) (Grades 4-8) (Grade 9-12)
Mandatory MEAP Scale Scares MEAP Scale Scores MME Scale Scores
{Grades 2-4) (Grades 4-9) (Grades 5-12)
AIMSWeb — Reading AIMSWeb — Reading & bepm@t o
(Grades K-3) Matl Assessments
(Grades 4-8) Pre/Post Test Scores
A.H\’ISWBB _— Math (Grades 9_12)
(Grades K-3) Department Common
Assessments
Common Assessmenis/ Pre/Post Test Scores # ngtt.ldﬁﬂfs
Content Area Grade 4-8) Pass mlgRa;e
Pre/Post Test Scores (Grades 9-12)
{Grades iK-3) # of Students
Pass Fail Rate AP Test Scores

Nuomber of Data Points/Evidence =3

Standardized Test Results
{Grades K-3)

{Grades 6-8)

(Grades 9-12)

Student Performance
Project Based
(Grades K-3)

Standardized Tast Results
(Grade 4-8)

Graduation Rates
(Grades 9-12)

Special Education:
IEP Goals
MI-Access

Brigance Inventory

Woodcock Johnson

Student Performance
Project Based
(Grades 4-8)

ACT
Work Keys
(Grades 9-12)

Explore/Plan
{Grades B)

Star Reading
PrefPost Test Scores
(K-3)

Special Education:
[EP Goals
MI-Access

Brigance Inventory

Writing Prompts
Pre/Post Test Scores
(k-3)

Woodcock Johnson

Student Performance
Project Based
{Grades 9-12)

Explore/Plan
(Grades 9-10)

Other

Star Reading & Math
Pre/Post Test Scores
(4-8)

Writing Prompts
PrefPost Test Scaras

(4-8)

Special Education:
IEP Goals
MI-Access

. Brigance Inventory

Woadcock Johnson

Other

I Other

L
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]
o Community Schoofs
7 Professional Reflections

On
Student Performance Data

1. Show me the evidence of growth you are providing today. Explain why you selected this
data.

-

What did the data show you?

3. What did you do that contributed io the success of students?

4. What teaching strategies did you use that you believe were most effective?

5. What have you done for struggling learners not showing prowth?

6. Were there other data points you collected, that were in conflict with the data that you
presented today? What did it show? How will you address?

7. What can we do to support you in your efforts?

8. Reflecting on the conversation from today, along with the evidence that you provided, what
actions need to take place to increase student performance?

2.



THERTON
(Eommumf:p Schoofs

Post Observation
Reflection Questions

Please comment on the different aspects of your instructional delive
effective? What would you do differently to improve the lesson?

1y. To what extent were they

Instructional
Strategies

Student Actwmes

N
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Atherton High School

Professional Learhing Calendar 2012-13

Type of Professional Development Target for Completion Trainer
PLC Training (Schoal Visits) August 2012 Other County Schools
PLC Trainings September 2012 Contracted Facilitator
Reglonal Data Initiative Ongoing 2011-2013 GISD
Differentiated Instruction Training Ongoing 2011-2013 GISD
Art & Science of Teaching {Marzano) Training Ongoing 2010-2013 GISD
Secondary Common Core Querview Ongoing 2011-2013 GISD

Diversity Training (Ruby Fayne Research)

May 2013

Contracted Facilitator

Academic Coaching

Monthly 2012-2013

Cantracted Facilitator,
Bullding Administration

Instructional Technology Training

Ongoing 201.2-2013

GISD, Atherton Staff

HS
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Atherton High School
2012-2013
Teacher Collaboration Schedule
(Tentative Pending Contract Negotiations)

Date Type of Day Designated Time for Collaboration
August 28 Professional Development 2 hours
August 29 Professional Development 2 hours
August 30 Professional Development 2 hours’
September 4 First Day (1/2 day students) 3 hours
September 11 After School PLC 1 hour
September 25 After School PLC 1 hour
October 8 After Schoo! PLC 1 hour
October 23 After School PLC 1 hour
November 6 Professional Develapment 3 hours
November 13 After School PLC 1 hour -
November 27 After School PLC 1 hour
December 11 After School PLC 1 hour
lanuary 8 After School PLC 1 hour
January 21 Professional Development 3 hours
January 22 After School PLC 1 hour
February 5 After School PLC 1 hour
February 19 After School PLC 1hour
March 5 After School PLC 1 hour
March 19 After School PLC 1 hour
April 8 After School PLC 1 hour
April 23 After School PLC 1 hour
May 7 After School PLC 1 hour
May 21 After School PLC 1 hour
Jun & After School PLC 1 hour

Total: 33 hours
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LETTER OF UNDERSTANDING

Between the AEA
and the
Atherton Board of Education

It is understood by both parties that for the period of time the Atherton High
School is designated by the State of Michigan as a persistently low achieving
school and subject to MCL 380.1280CS8, the following schedule changes will be
implemented for the high school:

1) Thirty minutes additional instruction time will be added to the school
day for students and teachers.

2) Two additional hours of professional collaboration time per month will
be added for teachers.

This agreement is in effect for only the period of time that Atherton High School is
designated a persistently low achieving school (PLA) and is in the implementation
phase of its school improvement plan as approved by the Michigan Department
of Education. Upon successful implementation of its school improvement plan as
prescribed and determined by the Michigan Department of Education and
removal from the persistently low achieving list, the Atherton teachers' workday
(workday start/ending times) will be consistent with the workday of the
2011/2012 school year.
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Eduacation REDESIGN PLAM TEMPLATE

SOHOOL INFORMATION CONTACT PERSON FOR REDESTGN PLAN

Cristrict: R\\I\eﬁoﬁ Name: ;Em"‘e/ Jé)\(\(\b%-Om
Schaool Name: ‘{-‘-‘-{‘év\e,&—“rof\ \-\13\\ %-AN:D\ Position and Office: YPV\ C\CL\%Q)\\
scress: FBEY, Styol Coneser Roal| Te0ne: BLO-EA1 ~AUNBY
Scihool Code: OO \E)tg Fax: %\O*SC\\ *‘Q\&O

' e E%.-.a;l: &O\n(\s'\@n@&‘\s\aﬁoﬂ&m

LEA SCHOOL SUPERIMTVENDENT /DERECTOR Telephone: 8 ‘O - S‘q \ "O("‘OO

printed Name: oW Vot Fax: O-[-S\R_2

Signature: X Q/\»A QM Email:év\aQchk\r\ﬁf*bf\Sﬁ—\“@\S.cﬁ

EEA SOMOOL PRINCIPAL/DIRECTOR . Telephone; %— \O - SC‘ \_q\ a8 x_l
SSceie pnston | |

fa K10 ~SA =%
Signature: X ~—) - - Email&b\f\c\%‘\{o@C\'\\f@_‘\mS&w\&o‘i‘

Dale:

Printed Name:

LEA SCHOOL BOARD PRESTDENT
Signature: X ('/uu—;;lx Lo et Lymy) Date:  <2/7 /1o

TERCHER BARGAIMENG LINAT

Date: az/?//ﬁ"

Signature:

The Local Educational Agency (LEA) agrees to comply with all applicable reguirerments of all state statutes,
fecleral laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State School Reform/Redesign Officer may issue an order placing the LEA into the State School
rReform/Redesign School District, imposing for the LEA one of four intervention models, and an addendum to
applicable collective bargaining agreements in effect for the school as necessary to implement the school
intervention model,
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