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Intervention Model/School Status: Transformation Model/Priority School

1 (a) Analysis of Need: Selection of Intervention Model

After being designated a Priority School, Beech created a reform team that reviewed and analyzed achievernent,
demographic, process and perception data. A review of the Michigan Educational Assessment Program (MEAP),
Northwest Evaluation Association {NWEA) Measures of Academic Progress, and Developmental Reading Assessment
(DRA} data was conducted and disaggregated by subject, grade level and subgroups. As part of this analysis, data was
further separated into specific subgroups by ethnicity, gender, free/reduced funch eligibility and special education;
subsequent review of this data indicated a need for significant improvement in all core academic subject areas for all
students. An in-depth review of 2013 MEAP data showed that an achievement gap of 10-40% exists across all subject
areas and grade levels when disaggregated by ethnicity. M-Step data for 2014-2015 shows slightly smaller gaps, with
African American students performing 6-31% below their white peers, and reading having the greatest achievement
gap based on data for these students. Additionaily, there is a 30% gap in reading and an 8% gap in mathematics for
special education students on the 2013 MEAP, with M-Step 2015 data showing a 19% gap in reading and a 10% gap in
math for students with disabilities, NWEA and DRA scores further confirm the achievement gap between special
education and general education students and among students based on ethnicity. Although large gaps exist within the
aforementioned groups, performance data for all students is significantly below state averages resulting in our
identification as a priority school. iIn addition to achievement data, the team also reviewed discipline data. Staff
submitted 999 discipline referrals for students during the 2015-2016 school year, an increase of 76.8% from the 2014-
2015 school year. Beech had 427 suspensions issued in the 2015-2016 school year, an increase of 42.8% increase from
the prior year. Reflecting findings In achievement data, gaps were identified between African American and white
students, Sixty-nine percent of discipline referrals were for African American students, even though Beech’s African
American population is only 57% (16% of referrals were for white students, who make up 25% of Beech's population}.
When examining suspension data, it was found that this gap became more prominent, with over 74% of all suspensions
issued to African American students and only 16% issued to white students.

Redford Union Schools used Wellman and Lipton's research-based Data-Driven Dialogue process to analyze data and
identify the needs of Beech. After careful analysis, the team concluded that a lack of alignment exists between the
district curriculum and the state standards in all core content areas. A lack of continuity and uniformity is also present
in the areas of delivered curriculum, classroom instruction, assessment practicas within and across grade levels, and
multi-tiered systems of support, Due to limited professional development time (five days per year) and no professional
collaboration time for teachers prior to this year, programs, initiatives and strategies have not been implemented
consistently or with fidelity. Beech Elementary also has a severe shortage of resources needed to ca rry out instructional
initiatives, As the team sought to identify root causes for low achievement, it became clear that the inconsistent guality
of Tier 1 instruction coupled with the Jack of a multi-tiered system of support presented significant barriers to
implementing high guality instruction.

The team also analyzed Beech Elementary’s achievement gap through the framework of Data-Driven Dialogue. The
large percentage of suspensions and low achievement rate further confirmed the team’s canclusion that strategles to
improve climate and culture are an essential component of Beach's transformation efforts. In reviewing student
behavior data, the areas of most concern oceurred during and immediately after recess and other unstructured times
of the day. According to school-level data, forty-four percent of all discipiine referrals occur between 11:00 and 2:00,
Beech students need support developing peer relationships, mediating disputes and developing leadership skills,
Professional development is also needed to strengthen strategies and skills which assist all stakeholders in promoting
cultural sensitivity, thus enabling steff to best meet the diverse needs of all students. Finally, the team identified
deficiencies in the variety of data collected and in the way data is utilized to monitor student progress and inform
decision making. The school’s current data collection process is limited in scope, with an identified need to devalop a
systematic process for data-driven review, collection, and decision-making. Following the team's comprehensive
analysls, the team selected 1) improving the overall quality of instruction and support; and 2) butlding a climate and
culture which promotes student success as the two targeted areas of improvement. Based on these targets, the
Transformation Model was chosen as the most appropriate intervention model to improve student achievement.



1 {b) Selection of Intervention Model: Parent and Community Invelvement

After receiving notification that Beech was ldentified as a Priority School in 2014, data and relevant information were
presented in written form via a letter mailed home to parents, A presentation was made at the September 2014 board
meeting by the Wayne RESA School Improvement Facilitator to inform the board, parents and community members
about the identification of Beech as a Priority School and the process that would be followed over the next four yeats,
The Priority leadership team made (and continues to give) quarterly presentation to the schoo!l board and parents and
community members In the audience informing of updates and progress of the Priority Plan, and parent brochures
explaining the Priority School process were distributed to parents at the beginning of the school year, The Beech
principal also addressed parents about the identification of Beech as a Priority School at the September 2014 Curriculum
Night, and gave updates at each monthly parent club meeting with the goal of ensuring all parents were informed and
involved In the process.

Parents were invited to become members of the school leadership team that analyzed data and created the
transformation plan. The principal individually contacted parents who were active in the bullding to participate In this
‘process. Meetings were held frequently, beginning in August and continuing into the first few months of the school
year, as the team began analyzing data and creating a comprehensive reform and redesign plan based on findings. At
times, the leadership team broke into smaller groups to address different components of the plan. Many of the early
meetings spanned an entire schiool day as the team diligently worked to construct a plan that encompassed the needs
of Beech Elementary. After the plan was accepted by the State, the team subsequently continued to meet both before
and after school to ensure effective Implamentation processes were in place.

The district conducted strategic outreach 1o other community members as well. A relationship was formed with staff
and administrators at David Ellis Academy, a charter school located next door to Beech, to share ideas and partner for
student enrichment activities. A partnership with Redford Township was cultivated, with a township representative
subsequently attending a board meeting to pledge support for the Redford Union School District during this process,
Newly electad Reprasentative Leslie Love was also contacted; she attended both g board meeting and a Beech family
actlvity day to support this process and to assist Beech’s principal in connecting with much needed cormmunity
resources.

1) Baseline Data (See Atiachment A)
2} Intervention Model - Transformation Modal

3 {a} Interventions to be Implemented — See Attachment B




3 {b) Evidence-Based Strategies for implementation

Redford Union Schools will implement several evidence-based strategies to support the $1G model, improve the quality
of classroom instruction, and create a climate and culture that promote student success to ultimately increase student
achievement. Across all content areas, teachers will recelve intensive professional developtient focusing on evidence-
based teaching strategies and assessment. Coaches will help identify the strengths and weaknesses with instruction for
each staff by conducting multiple observations and coaching meetings, Ninety minutes of collaboration time will also
be provided to teachers weekly for collegial planning and for implementation of the Instructional Learning Cycles {ILC)
process to address teaching and learning strategies. Capacity will expand as a result of each grade level having a team
of at least four teachers, with research demonstrating the effectiveness of the PLC process on student achievement
once fully implemented {DuFour, 2004), Teacher teams and coaches will collaborate to implement strategies using
Teach Like a Champion and MDE's Effective Guide to Instruction for each core content area. In language arls, the
instructional plan will include the implementation of the Making Meaning and Being a Writer programs, guided reading,
and formative assessment tocis such as the Developmental Reading Assessment tool and running records. Beech will
aiso provide a literacy coach to support extensive job-embedded training for all staff on evidence-based reading
strategies. In math, teachers will Implement the new Math Expressions program, along with facilitating daily math
centers In all classrooms, A dedicated math coach will support teachers in improving the quality of math instruction
throughout the building. Science and soclal studies content areas will include teaching non-fiction reading strategies
targeted to the appropriate grade level; the propoesed SIG plan includes support for teachers in understanding strategies
to effectively implement the Next Generation Science Standards and the Michigan Citizenship Collaborative Curriculum
(MC3) to support alighment of classroom content with State Standards and Common Core Literacy Standards, A data
coach will also be employed to assist and train teachers in the use of data to drive instruction, Across all content areas,
teachers will Implement evidence-based instructional strategies to Increase the quality of instruction for all students
hased on Teach Like a Champicn technigues {Lemov, 2010),

Best practices in professional development incorporate differentiation to meet the needs of individual teachers, and a
2015 survey of Beech teachers indicated the need for individualized professional development plans. Individual
Development Plans will be developed by teachers and supported by coaches and administration, and supported by
planned professional development Including: classroom management technigues that increase engagement; formative
assessment strategies for dally assessment of student understanding; and outcome-focused planning techniques,
among other evidence-based strategies {Lemov, 2010}, Beech will also develop and implement a Multi-Tiered System
of Supports {MTSS) with the guidance of Wayne RESA to assist students identified as needing additional resources.
MTS5 will provide timely intervention and support to students who are not meeting academic or behavioral targets,
with the literacy and math interventionists and social worker supporting school-wide implementation of this process.

In addition to improving instructional quality, the teasm identified the need to address the building’s climate and culture.

To further develop cuhiurally responsive strategies to meet the needs of all learners in the school, a consultant who
specializes In cultural proficiency training will be providing professional development support to staff at Beech
Elementary through the proposed transformation effort. This consultant will be instrumental In the development of an
action plan to improve Beech’s climate and culture using data collected from the Comprehensive Climate Inventory,
which was administered to key stakeholders in the spring of 2018, Wayne RESA will provide consultation to improve
tlirate and cuiture through implementation of the evidence-based PBIS model, with this consultation strategically
aligned to intended outcomes of school-wide reform efforts. Additionally, Beech will implement research-hased family
engagement strategias utllized by the 21 Century Community Learning Centers initiative, including: offering a
welcoming space to engage families within the school’s Parent Resource Room; hosting a family open house each
semester; coordinating activities that invite parent Involvement such as parent clubs and student recognition
cerernionies; and communicating freguently with families through both formal and informal avenues to cultivate trust
and relationship-buliding. Finally, Beech will form a partnership with Playworks, which incorporates research-hased
strategles to improve physical and emational health outcomes of students while decreasing bullying on the playground
(Harvard Family Research Projact, 2012),



3 {c) SIG Effectivenass Fvaluation

Effectiveness of the plan will be evaluated by monitoring both student achievement data and process data. Under the
leadership of the District’s Academic Coordinator and SIG team members, common assessments will be developed
utilizing student achievement data to ensure ongoing monftoring and continuous Improvement. Achlevement data
from the following metrics will be analyzed to measure effectiveness and student progress towards goals: data from
Implementation of the Instructional Learning Cycle process; Northwest Evaluation Association assessments {ELA,
Science, Soclal Studies); Developmental Reading Assessment; content-based unit tests; and Raz-Kids reading quizzes,

Process data will indicate the extent 1o which the plan is being implemented to fidelity while providing feedback for
ongoing improvements, with data consisting of: documentation from monthly principal walkthroughs; monitoring of
teaching strategies implemented in classroons; and data collected by coaches. Through consultation and ongoing
support of coaches, Beech teachers will create Individualized Development Plan goals to guide meaningful and directed
professional growth that is further strengthened through peer observation and feedback via the school's Professional
Learning Communities (PLCs), From a behavioral lens, attendance data, office referral data, and PBIS data for classroom
behavior will continue to be collected and analyzed. The addition of the proposed staff positions will ensure increased
rigor and focus on analyzing individual teacher performance to immediately address potential issues and create plans
for improvement, The assistance of the Developmental Center staff will also allow for more detailed data to be collected
at the individual level, Finally, all perception data from the aforementioned stakeholders will be evaluated in the spring
of each school year, with a percentage below 90% on stakeholder surveys indicating the need for further professional
development or administrative intervention,

Beech Elementary will use several strategles to report and share findings with stakeholders, including famikies, staff,
and the community. At the building level, a school leadership team has been formed to monitor and evaluate the
effectiveness of the instructional plan and overall SIG implementation. This team meets bimonthly and consists of: the
principal; two chairpersons; literacy, math and data coaches; family laison; behavior support staff (as needed); and
representatives from each of the bullding committees (PBIS, parent involvement, climate and culture, and PLC).
Representatives will report out with status updates on implementation of plan components relative to thelr committee
work, Adjustments to the plan will be made as needed.

Parents and community members are seen as key staksholders in Beach’s transformation efforts. Strategies to enstire
meaningful and ongoing engagement of familles and the community in implementation of the proposed $IG reform
model Include: updates provided to parents at monthly parent club meetings; monthly newsletter updates from the
principal; and e-mall updates. Parents and community members will be invited to attend the mid-year and year-end
leadership team meetings to review data {in aggregate, unidentifiable form) and SIG implementation, and provide
parents and community members additional spportunity for input. For stakeholders that are unable to attend, this

information will be provided via an e-mail update. During the 20752076 school Vear, several key community members
who were previously not connected to the Beech school community began volunteering their time at the school fo
ansure that the enrolled familles recelve needed support, This engagement had a positive impact on familles while
demonstrating the support of the community as a whole,

Parents will also be encouraged to be Involved in day-to-day and special activities throughout the school year. Beech
Elementary’s Parent Resource Room is easily accessible across from the maln office and Is open during office hours
{8:00-4:30). Parents frequent the Parent Resource Room to network, find community resources, and learn about
upcoming parent workshops information such as sessions targeting parents of Special Education students. The primary
fanguage of the majority of Beech parents is English; however, there is a small but growing population of Spanish-
speaking families. To ensure that resources are in the primary language of the family, the Parent Lialson will procure
resources in Spanish and other languages as identified based on the current enroliment of Beech families. Parents can

also access the computer located in the Parent Resource Room to create resumes, develop other Word documents,
and use the Internet.



Parents will also be encouraged to volunteer in classrooms and in Beech’s Watch D.O.G.S. (Dads of Great Students)
program, and will be invited to school leadership meetings for evaluation of the SiG. Monthly updates will be provided
o parents at parent club meetings, with Beech's principal and staff available to answer questions and address concerns
at any time, Additionally, school newsletters will include updates for parents who cannot be present at parent club
meetings. Finally, surveys will be conducted to obiain feedback from parents; In the past, surveys have been sent out
via e-mail and papet copies, and parent participation has been solicited at school events, However, participation has
been minimal. The role of the Family Lialson will help to support and strengthen the amount of parent feadback that
Is received, as this feedback is a critical compenent of supporting the SIG and Priarity School Plan.

Updates will also be presented at Board of Education meetings on a quarterly basis, and board members will be invited
to visit Beech Elementary and to attend the school's leadership meetings. The Redford Observer frequently attends
Board of Education meetings and has written numerous articles regarding Beech's priority status and the school's
progress; the district will continue to provide media notices on parent/community involvement opportunities as an
additional outlet to encourage community engagement. Additionally, Beech will partner with the Redford Parks and
Recreation Department, Redford Township Library, Zeal Credit Union, the Development Centers and our charter school
neighbor next door, David Eilis Academy, to provide beneficial community programs and services to students and their
familles, Finally, the SIG coordinator will ensure all components of the evaluation process are coordinated and
functioning effectively, and the Beech leadership team will seek out assistance from past S$IG grant recipients to
brainstorr best practices and strengthen overall implementation processes.

3 {d) Title VI Rural Schools Element Modification — N/A

3 (o) Engaging Families and the Community

Engaging families and community members is a vital part of our turnaround efforts. Parents will be encouraged to be
present and involved in day-to-day and special activities throughout the school year. Qur parent resource room will be
a place parents can come to get information, use the computer, and to meet formally or informally. Parents will be
encouraged to volunteer in classrooms and in our Watch D.0.G.5. {Dads of Great Students) program, and will be invited
to our quarterly school leadership meetings for evaluation of the SIG. Monthly updates will be given to parents at
parent club meetings and our principal and staff will be available to answer questions and address concerns at any tirme,
School newsletters will also contain updates for parents who cannot be present at parent club meetings. Surveys will
be conductad to obtain feedback from parents as well,

Updates will also be presented at board of education meetings on a quarterly basis. Board members will be invited to
visit Beech Elementary st any time and to attend our school leadership meetings. The Redford Observer is usually
present at board of education meetings and has written multiple articles regarding Beech’s priority status. Newspaper

articles will be an additional way for us To keen the community at farge informed,

We will continue to partner with the Redford Parks and Recreation Department, Redford Township Library, Zeal Credit
Union and our charter school neighbor next door, David Ellis Academy, and the Development Centers to provide
beneficial community programs and services to our families.



4 {a) Resource Profile :

Redford Unien Schools will leverage state and federal funds and coordinate rescurces to implement the proposed
transformation plan. Currently, general funds are used to provide highly-qualified classroom teachers and eurriculum
matetlals at Beech. Federal IDEA special education funds provide special education teachers, speach and ldnguage
pathologists and a soclal worker, and Title | funds provide materials and staff {ane certified teacher and five
paraprofessionals) for Beech’s Tier 2 and 3 reading and math intervention program, Technology is funded thirough Title
tand general funds; Title | funds also provide a Behavior Intervention Coordinator o support students’ soclal and
emotionai developrient, Title { funds are used for professional development activities,

The SIG will be used to supplement these funding sources and ultimately expand guf current supports for teachers and
studeits. In addition to the required positions of data coach, $1G coordinator and farmily liaison coordihator, S1G funds
will be utilized to hire a full-time reading and & full-time math instructional coach to provide job-embedded professional
development for teachers in improving their instructional practice. Additional professional development will also be
provided with these funds via external service providers to increase capacity amo ng Beech teachers, As indicated in the
professional development calendar, the external providers will be focusing this year on cultural proficiency and
improving the climate of the schoal. Professional development will continue with the goal of effective literacy
instruction, with the district turrently in the process of developing cross-grade Jevet meetings to Improve the
iraplementation of the new math curriculum, Targeted workshops will also Increase techinology skills for teachers to
ensure effective use of new tablets purchasad with SIG funds. ' -

The district is participating and hopes to benefit from the Technology Readiness Infrastructure Grant (TRIG), which will
provice infrastructure to support the use of instructional technology. SIG funding will complemant these efforts
through ehhanced Instructional technology including LED Prajectors, Interactive White Boards, iPads, Chrome Books
and headphones for all students, Supplemental malerials intended to enhance classroon instruction Include: guided
reading materials appropriate for the population; Scholastic and Tine magazines to engage learners in gurrent events;
math manipulatives and hands-on science materlals to provide access for student discovery lessons; and other materials
that are at differsntiated levels thigh interest/low vocahulary) to ensure higher level contert 1§ atcessible to students

at lower reading levels. SIG funds will also be used to hire highly qualified and specialized reading and math

Interventionists to provide timely and additional support for struggling students.

“The SIG will élsa-éigntficaﬂtly benefit the district’s. goal of improving the schoof’s climate and cufture and Increasing

family hvolvernént, with funds ailocated to hire an additional sot_ﬁii&l’ worker to éxpand the caseload of students
recelving soclal work support cutside of the identified special education population. Additionally, SIG funding will

support. Beech in establishing a partnership with Playworks, an organization that provides coaches to elamentary

schools during recess to enhance students’ sociat and emotional skills by promoting positive playground interactions.

Playworks facilltate organized relass games tHat promate safe, meaninatal play while decreasing bullying behavior

while engaging peer leadership on the playground.



4 {b} Regquired 51G-Funded Positions

Beech Elementary will establish three staff positions to support full implementation of the proposed reform model; SIG
coordinator, data coach, and family liaison coordinator. The $IG coordinator will be a full time position {1.0 FTE) at the
building level. A data coach (.75 FTE) and family lialson coordinator {1.0 FTE} will also be employed at Beech.

The 5IG coordinator will be responsible for overseeing implementation of the $IG. This person will attend all reqiired
SIG network meetings, manage Implementation records and file all necessary reports. The SIG coordinator will work
closely with administrators and be involved In the acquisition of resources, scheduling, developing timelines and
calendars for program implementation and professional development, and any other duties relating to the SIG.

The data coach will infuse the development of a data-driven culture at Beech. This person will assist teachers and
administrators in using data for instructional planning through ILCs, PLCs, and data teams while maintaining school wide
records of student progress. Through individuaiized meetings scheduled with teaching staff, the data coach will support
teachers in analyzing individual class data and developing specific instructional strategies. Additionally, the data coach
will meet with grade level teams during their PLC times to support teachers in evaluating data that is used in developing
the ILC process. The data coach will also maintain a data wall for staff and present relevant data to staff at monthly
staff meetings. Finaily this individual will maintain an additional data wall for parents and be available at various times
throughout the year to assist parents in using and understanding the wall.

The family liaison coordinator will increase parent engagement and involvement through expanded communication
and offerings, This position will develop strong relatienships with families and community members to improve our
climate and culture and increase student achlevement. The coordinator will maintain the Parent Resource Room at
Beech as a place parents can meet, obtain information, attend workshops and access a computer, The Parent Resource
Room will be an essential strategy to create and maintain a welcoming space and environment that ultimately engages
Beech families. The family liaison coordinator will establish policies and procedures that will effectively promote facility
engagement, to inciude revising the Beech Parent Handbook and holding events that attract families to the school such
as a Meet and Greet Night. This role will be essentiai in helping families network with one another, connect with Beech
staff, and access community resources as needed. The family liaison coordinator will also support farnilies In meeting
basic needs, including overseeing procurement of donations to and distributing food from Beech's food pantry and
accessing community resources that can assist with obtaining housing, transportation, medical Insurance, and other
resources for food. In addition, the family liaison coordinator will proactively communicate with families on student
attendance issues and assist families in addressing bartlers to consistent student attendance.




4 {c) Mental Health Services

SIG funds wili be used to provide additional mental health services to students and families. Beech has a large number
of at-risk students with high discipline referrals and suspensions. Beech currently has a socfal worker on staff that has
a full caseload working primarily with students that have [EPs; additional support is needed for students struggling
socislly and emotionally in the classroom. The district will contract for the services of a 1.0 FTE soctal worker to service
Beech Elementary students. The ideal candidate would have a Bachelor’s degree in school soclal work or counseling,
past experlence in providing mental health support o elementary school children, and be fluent in the use of
Restorative Practices to mediate student conflicts and teach social skills. This strategy will support the SIG by providing
mental health services to students to reduce the number of discipline referrals and suspensions and increase student
academic success. Students will be identified for these services based on Tier H gualifications within Beech’s MTSS and
PBIS programs. Approximately 65-90 students will be served through this position, equaling 10-15% of the Beech
population, The sockal worker will facilitate the development of student behavior plans to include the teacher, the
parents, and the child; child and family “teams” will meet regularly to review the plan and determine impact and
effectiveness. The social worker will also provide individualized support to families by assisting parents with strategies
to support thelr children at home. Support may include the development of a home behavior plan in which the social
worker and parents proactively develop goals for the child and strategies for success. Regular review and revision of
these plans will occur as needed. Parents will be referred 1o area community services dependent on individual need,
with the social worker providing close coordination with staff from the Development Centers to arrange mental heaith
services for students and families as needed, Development Centers is a local non-profit organization that works with
individuals and families to meet behavioral health, social and vocational needs through a continuum of prevention,
treatment, and training services. Beech Elementary obisined a grant beginning in the 2018-2016 school year that
funded staff from the Development Centers to be avallable on-site at Beech five days per week for students and
families.




4 (d} Professional Development

Beech'’s planfor professional development incorporates a diversity of strategies. The district calendar allocates 33 hours
of professional development during the schoof year. Beginning in the 2015-2016 school year, Beech staff participated
in arr additional 21 hours of professional development after scheol throughout the school year, These sessions will
continue over the course of the grant. As indicated in the professional development calendar, Beech will target cultural
proficiency and climate and culture in the 2016-2017 school year, Behavior incidents as praviously noted were

hightighted by teachers as both their greatest concern and most significant barrter with regardsto student achlevemeant,

A second sirategy to support professional development Is the District’s establishment of early release days to occur on
a monthly basls, focusing on the develofment of best practices for math instruction. The addition of content coaches
will also provide teachers with Individual attention catering to thelr specific needs; coaches will use both PLC days and
teacher prep sesslons to meet individually and in small groups and for the purpose of further expanding teacher skills
and capacity.

Staff meetings; which are held for an hour cach month, will be used for professional development as well. These
meetings have been designed to address the specific needs noted by analysis of data collected In 2015, Surveys from
2015 specific to professional development needs were collected and combilned with the student achievement data to
priotitize professional development for the upcoming vear. Beech will continue this process annually to ensure timely
Intervention for teachers and progression towards the Board approved strategic plan, Procedural information typically
given out at staff meetings will be distributed in written form to allow meetings to focus on professional development,
and the data coach will provide professionai development during PLC meetings on using data to drive instruction and

- the ILC process, Beech staff will receive a combmed total of over 70 houts of professional development each during the
' 2018 2017 schoolyear.

Professional development contént will continug to be based on needs identified in the comprehensive data analysis
undertaken by the school leadership team. All professional development will align with Beech’s two primary strategies:
1) improving the quallty of instruction and support; and 2) building a climate and culture to promote student success,
Initial topics have been planned based on the data analysis and scheduled in the professional development calendar; .
smmﬁc future content wifl be choser based on student achievement data, professional devedopment surveys, principal
walkthroughs, PLC discussions and no‘ges and 581G evaluation data. '

The fuliqwing-’tabie ,sumﬁ’aarizés_the professional develcpmen_t to be provided during the 2016-2017 school year;

L EEe e e e

: _ 40 5 hmurs
Prafessionl L{aarmng'mmmunmesf - S5 RO
Staff meetings {before schoal) 10 hours
District-wide PD ' : 30 hours

Individual addstmnal hours of pmfessroraa[ development will be provided. Exampies inchude: FAME {Formative

Assessment for Michigdn Educators) coaching program with the 4! grade team, Math Institute, snd several teachers

are registered to attend Wayne RESA writing workshcps and other RESA. workshops outside of school hours. Wayne

RESA is also developing. tralning spedific to MTSS to be implemented in the upcoming year. A similar traihing schedule

was offered during the Z015-2016 school year, with resuliing positive feédback collected via staff surveys. The trainings

that received negative ratings were due to scheduling issues {early mornings/late evemﬁgs} and upcoming trammgs
will l:}e offered with respect for this Tepdback.
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4 {d} Professional Development Calendar - See Attachment ¢

5} External Service Provider Selection

The Beech Leadership Team used a data-driven process to select External Service Providers based on student need. A
review of data showed a need for support to students for soclal and emotional interactions, particularly time spent
outside of the classroom, The team explored options and narrowed the choices down to few programs. Research on
effectiveness was reviewed and stakeholders were surveyed for consensus. Playworks was chosen as the program to
best meet the needs of Beech students, During implementation, effectiveness will be monitored by Beech’s climate and
cuiture survey, discipline data and anecdotal data from teachers.

Beech Elementary will work with external providers to set measurable goals after data collection. To begin the process,
schoal data will be used to identify gaps In service provision. Once a need Is Identified, the leadership team will research
effective strategies, programs, and providers. Programs will be evaluated based on the needs assessments using both
programmatic and best practice research. After stakeholder review of data and prioritization of services, the leadership
team will meet with the providers to gulde implementation. Rubrics will be developed as needed to ensure the
evaluators understand the expected outcomes, with measures aligned to the Michigan Department of Education
program evaluation tools. The following areas will be highlighted throughout this process:

= implications of training for staff, nimber of hours, access to trainers, and cost effectiveness;
®  Staff readiness for training; _

* Impact on student achievement, proven effectiveness, and method of monitoring: and

»  Shared vision with provider.

During the past school year, data identified the need for assistance with students during unstructured time. Office
Discipline Referral {ODR) counts were highest between 11:00 a.m. and 1:00 p.m., with teachers reporting numerous
problems following lunch and recess breaks. Problems included students’ inability to handle small disputes, inability to
return to a learning mindset after breaks, and fighting. By bralnstorming, reviewing best practices at other schools, and
researching cptions, several programs were ldentified 1o address these issues. The criteria above was used to determine
potential benefits of Playworks, Leader in Me, lunch monitor training, and Dally Physical Activity, Playworks was
detarmined to be the most effective imtervention for students with minimal teacher tralning, as well as belng cost
effective. Upon implementation of Playworks during the 2016-2017 school year, discipline data will be used to track
the effectiveness of the program. It is anticipated that the presence of this program at Beech Elementary will lead to a
reduction in discipiine referrals, particularly during the 11:00 a.m. to 1:00 p.m. timeframe. Data will be monitored on
a monthly basis by the Data Coach and 51G Coordinator, and the SIG Coordinator will meet regularly with the Playworks
Site Coordinator to review data and determine effectiveness for continuation of services. This process will be used for

any future ESPs with whom Beech contracts.
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6} Increased Learning Time

An audit of instructional time conducted by the school lzadership team determined that there were several periods
during the day during which instructional minutes were belag underutilized. This led to the restructuring of the school
day to make optimal use of contact time with students. The audit of instructiondl time revealed that 15 minutes were
lost at both breakfast and dismissal time; several classrooms had an additional afternoon recess that accounted for
another 15-20 mirutes taken away from instruction.- By changing breakfast and dismissal procedures and eliminating
afternoon recess, those minutes were recagtured and used for Instruction. Beginning with the 2015-2016 school year,
fifteen minutes were added to the school day, Between the Increase of the school day and the decrease In non-
instructional minutes, each school day will see an ncrease of 60 minutes daiiy during the 2016-2017 school year,.
totaling 300 addlitional minutes of instruction per week of school. This additional time will allow for a two hour [iteracy
block, 90-minute tath block, fofty minutes each Tor science and social studies lessons, and a 30-minite
enrichment/intervention time to support gains in student achievement, The increased learning time also allows the
nstruction to-allgn with the framework of modeling, collaboration and ultimately independent practice for students.

¢ (2016-2017)
Breakfast _ 15 minytes/day | 5 hours/month
Dismissal 15 minutes/day 5 hours/month
Afterncon Recess ] 15 minutes/day  Shours/month
Lerz ham&d School Day ‘ 15 minutes/day 5 hours/month

The increased learning time will also allow Beech to provide enrichment activities to students. The school has created

a daily “WIN" {What | Need) time for all students across all grade lavels; this time period will be utilized to allow studerts
to participate in intervantion or enrichment activities. depending on the students’ individual needs. Enrichiivent
activities may include writing a school newspaper, participating in readers’ theater, book buddies, creative writing, art
projects, music envichment and computer programs. Math Intervention will be provided to students during this time

-as well; this subject was chosen to be. the focus of WIN time. due to S;gmfman‘t!y low scores on the math state
-assessment. Students will be selected for Intervention by classroony teachers during the 1LC process, The teacher’s

union i in favor of the m{:rease I school day &t Beech and has signed an agreement allowing operational flexibility,
This schedule was implemented during the 2015-2016 school year after being agreed upon by alf stakeholders including
the union, The school calendar 15 identical ciurmg the 20162017 schcol year, with stakeholder approvai for this

rostl n11§§ﬁmﬁ
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7} Timeline -~ See Attachment D
8 (a) Annual Goals — See Attachment E

8 {b) Using Data for Continuous Improvement

Beech Elementary School will implement several key strategies to ensure continuous improvement in student
achievement as a result of data collection, analysis, and reporting, Staff will utilize dedicated PLC time to examine
Northwest Evaluation Association (NWEA) Measures of Academic Progress, and Developmental Reading Assessment
(DRA) data, common classroom assessments, M-Step, and data collected from the ILC process, with the data coach
supporting teachers in the interpretation of data at both the individual and aggregate levels. Teachers participate in
two PLC sessions each week (60 minutes outside of the school day and 40 minutes during the school day), allowing for
in-depth exploration of, and sound decision-making as a result of, data outcomes. Teachers will also meet with coaches
on a weekly basis to examine individual data, allowing for data analysis on student achievement and teacher slill
development. Grade level data will also be used to drive the ILC process, and assist in differentiating instruction and
determining instructional strategies to engage and motivate students in subgroups, Beech’s leadership team will
ahalyze these same data sets, along with data collected from the intervention process and any data collected from SIG
funded initiatives to determine effectivensss of strategies.

PLC meetings will continue to be framed by the four essential questions of learning, with ILCs becoming more engrained
in the iterative process of teaching and learning. All achievement data will be collected by the data coach and stored in
a data system for easy access by staff, with staff training on systems features including managing and analyzing datasets,
The leadership team will meet quarterly to analyze achievement data for the purpose of evaluating the effectiveness
of the instructional plan and SIG, and a monthly data meeting involving teaching and support staff will evaluate
individual student progress to support planning efforts for timely Interventions when needed.

At the District level, the International Baccalaureate (IB) program includes specific goals for implementation within
schools, The assessments refined for this curriculum will allow teachers to access unit common assessments to-analyze
and drive instruction. Finally, the Literacy Coach has also been accepted into the Formative Assessment for Michigan
Educators (FAME) coaching program facilitated by MDE and will be working with 4™ grade teachers to begin a deeper
look into the types of formative assessments used for daily data collection. The knowledge and skills gained from this
program will be shared with other grade levels and other coaches during professional development and PLC sessions.

Based an & formal review of all available data sets at mid-year and year-end, the leadership team will assess overall
project towards annual goals and adjust strategies as needed to maximize student academic achievement. As a result
of this macro-analysls, updates will then be provided o all stakeholders through staff meetings, Board of Education

meetings, and parent ¢lub meetings.
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9) Sustaining Reforms

The Beech leadership team is committed to sustaining reforms beyond the SIG funding cycle. During the first year of
the priority schoo! Implementation plan {2015-2016), all members of the staff developed an understanding of the need
for reform based on student achievement dafa. In an effort to begin the process of reform, grade level teams were
strengthaned through increased collaboration and a shared sense of urgency. The leadership team supported teachers
in developing and implementing successful [LCs, and staff surveys in the spring of 2016 indicated an increase in trust,
collaboration and understanding of PLCs, $IG funding will intensify this change process as a result of targeted staff
positions, intentional systems-building, and the avallability of additional resources to support student achievement,

Capacity will be bullt across leadership and staff through professional development strategies, maximizing key staff
positions, and external consulting in partnership with Wayne RESA. With coaching assistance provided by both the
existing literacy coach and new data and math coach positions, teachers will be supported in implementing evidence-
based strategies to actively engage students through well:planned lessons that are modeled and then supported In
alighment with Tedch Like a Champion strategids, The three coach positions will mentar teachers through the process
of developing Individual learning plans, action steps, reflectfon processes, and change procedures. To support the
development of students’ social and emotlonal skills, S1G funds will be used to hire an additional social worker who is
proficient in the use of Restorative Practives, a district injtiative, In addition to working directly with students, the soclal
waorker will train anid coach staff in the use of Restorative Practices to support students In médiating conflicts and
improving soclal skills, This support to staff will build capacity in using Restorative Practices to ensure sustainability of
this medel following Year 5 of the SIG funding cvcle.

Capacsty will also be expanded through the Faniily Liaison Coordinator position, which will enhance Beech’s ability to
addrass specific family barrlers to success and provide wraparound support for an incrensed number of students and
thelr families. An additional key element to successfully closing the achievement gap is establishing systems to
implerrient MTS5 scheol-wide. Beech has beén successful in Implementing other critical inftlatives, ingluding the PLC
and ILC process, and is fully prepared to Implement MTSS as an evidence-based framework for providing appropriate
interventions that positively impact student learning, The integration of technology will also promote Iricreased
engagement for students; a farge percentage of the requested SIG funds will be used to ensure technology equipment
is srtessible to all students at RBeech, Through intreased staff mentoring and support for teachers, students will -

participate in relevant, project- based ieammg that is alignad wath core content standards while pmmotmg college and
career raadmess skllls:

Systams -huilding is an zntegrﬁai aspect of Beech s reform efforts; and the proposed strategies have beer desighed with
the goal of long-term fmpact and sustainability, Individuals involved In the process of designing the sustainability plan
include the followling: principal, dean of students, data coach, behavior intervention coordinatar, literacy coach, soclal

worker, two classtonm teachers, smcaai education teacher and Wayne RESA school Tmprovement consuitant, These
stakeholders were dentified to be a part of this planning process through the following means: These stakeholders are
members of the sthool leadership team and have heldan integral role In creating and implementing the transformation
plan. Additionally, many of the members are currently Involved in supporting Beech students either academically or
babaviorally, Thay. mt&gnize and understand the diverse needs of the student population and share a desire to create
a system to-address and meet student needs In a refevant and timely manner,

The following description addresses each of the SIG components and correlating sustamabilsty strategles following the
SIG funding cyele:

Emendﬁé Day: With gmdance from the data coach, Beech staff will examine achievement data durlng grant funding
cycle to determine effectivenass of offering an extended day-of instruction. H'this strategy proves to be effective, tistrict
feadership will facilitate discusslon with the teacher's unlon to detérmine loglstics including compensation and

specificities within tedcher contracts, with additional compensation funded through district general funds and Title |
funds, : :
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Materials and Technology: Due to the limited SIG funding being requested for materials and supplies, Beech will absorb
ongoing materials costs associated with replacing items as needed, Following the inttial purchase of technology, general
funds and Title | funds will be used to maintain equipment based on usage and Identified nead.

Personnel: Two of the three required positions for this grant {data coach and family liaison coordinator) will be
evaluated during Years 4 and 5 of the grant cycle to determine the ongoing need for these positions; these positions
will be absorbed into the district’s general fund at the close of the grant cycle if their ongoing support is determined as
essential to sustaining reforms. The SIG coordinator position will be eliminated after the 2020-2021 school year due to
the completion of the grant cycle; however, responsibilities for continued monitoring and oversight of the sustainability
pian may be transferred to other central office personne! funded through additional sources (general fund and/or Title
[). Based on identified needs, the district will also assess the need for sustained math/reading coaches and
inverventionists during Years 4 and 5, if any positions are to continue, they will be funded by general funds, Title { or
Title I As coaches are all tralned with Coaching 101 from the MDE, their focus is to build capacity. Research shows that
coaching will not be needed after PLC members progress into similar roles of support and provide reflective feedback
for thelr peers.

Professional Development: The district currently has embedded professional development to address learning models
and current state and federal education mandates. Additional professional development as proposed within the $IG
will ensure that new technology, enhanced professional development, and data-driven decision making are integrated
into Beech’s operations. These professional development strategies will be sustained beyond grant funding through
institutionalized knowledge via a train the trainer and peer mentoring approach to reform efforts. Playwarks runs from
a “train the trainer” perspective so there will be no need o contract them as an external provider even in the 3™ year
of the SIG grant. Any extra or new professional development needed will be determined based on identified nesds and
will be funded out of general funds, ¥itle | or Title 11,
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10) Budget Narrative and Preliminary Bugdget Overview
10 {8} Description of Staffing and Activities
Beech has chosen QOption 2, three years of full lmpiementatsm and two years of sustaining reforms to support school-
wide reform through the Transformation model,

To Increase student achievement, Beech's two primary strategles {improving instructional quality and support and
buflding & positive school climate and culture of learning for all stakeholders) will drive all aspects of the schoolwide

transformation through the proposed project, The addition of the following staff positions will support implementation
and sustaining of reform efforts at Beech Elementary In alignment with SIG enrollment mandates:

S1G Coordinator {1 FTE): Beech will employ a $IG coordinator ful Etime at the bullding level to oversee implementation
of the SIG, Including attending SIG network meetings, managing implementation records and completing all necessary
reports. The $IG coordinator will work closely with administrators and be involved In the acquisition of resources,
scheduling, developing timelines and calendars for progranyimplementation and professional development,

Data Coach (.75 FTE}: The data coach will assist teachers and adeinisteators in using data for instructional planning
through [LCs, PLCs, and data teams while maintaining school wide records of student progress; meet with teachers to
analyre individual class data and develop spacific instructional strategles based on findings; and meet with grade leve
teamsto support teachers in evaluating data that is used in developing the ILC process. The deta coach will also maintaln
a data wall for staff and prasent relevant data to staff at monthly staff meetings; and maintain an additional data wall
for parents while assisting parents inusing and understanding the wall,

Family Liaison Coordinator (1.0 FTE}): The coordinator will develop strong relatiohships with families and com munity
metmbers to improve Beach's climate and culture and ircrease student achievement; establish policies and procedures
to effectively promaote family engagement; and coordinate family engagement events at the school. The family liaison
-coordmator will also support families in accessmg community resources to abtain housing, transportation, medical
insurarice, and food as‘szstam‘.‘e

Contracted Social Warker (1.0} Redford Union Schools will contract with an external service provider for a full-time
soctal worker located onssite at Beech. This strategy will support the SIG by providing mental health services to students
to reduce the number of distipline referrals and suspensions and increase student academic success. The social worker
will also work closely with staff from the Development Centers to coordinate mental health services for students and
familles, and provide support to staff In. utshzmg Restorative Practices to mediaté student conflicts and teach secial
: skiils ' :

D:stnc’t provided professional devetopmezzt days will be used, along with professional learning community time and
extra time outside of school hours, to ensure #lf systems and skills are developed, implemented and maintained.
Stigends will be provided for siaff to come in before school or stay after schosl to participate In profess! ional
development, Additional instructional materials such ag leveled readers, differentiated expository texts, fistening
centers, math manipulatives and hands-on science materials are also needeci to supplement curfent district curriculum
and textbpoks. Technology eguipment such as smart boards, Chromehooks and Pad will assist teachers in integrating
technology into the curricutum; provide much needed intervention and increase student engagemen‘t and motivation,
Additionally, this technology will provide equal aceess fo the curricalum for all learners,

Addttional support staff and exfemal ser“vzaa providers (Piayworks) full-tirme math and reading coaches, and math and
reading Intarventionists will support quality professional development and increased support for students to sustaln
Tier 2 and Tier 3 areas (academic, social, and emotionall. Beech Elementary will also continue to utilize School
Improvement Facilitator stipport and professional development services from Wayne RESA during the $IG;
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10 (b}~ How School’s Yearly Budget/Activities will Differ Across Grant Period
Beech has chosen Option 2, three years of full implementation and two years of sustaining reforms. To fully implement
the Transformation mode! of school reform, the budgets and activities will differ by grant year as detailed below:

Years 1-3

Extensive professional development in the core content areas and around effective Instructional strategies will ocour
in the first thrae years of the SIG. Teachers will become content experts, adept at identifying learning targets and
facilitating effactive lessons, Continued work with PLCs will foster collaboration and conslstency within and across grade
level teams. Content area coaches will further support staff by providing job-embedded, Individualized professional
development. This differentiation In support will allow each staff member to Increase capacity in specific needed areas,
The data coach will ensure teachers have knowledge of and access to essential data to Inform instruction. The data
coach will assist teachers and administrators in developing the skills needed to effectively use data to monitor progress,
plan instruction and in program and staff decision making, Contracting with external service providers will support staff
by providing additional prefessional development. An additional social worker will not only assist students but will also
help staff to learn how to use Restorative Practices to address students’ emotional and social needs, These initiatives
will increase capacity in teachers which will improve the Tier | social and instructional programs for students. This will
result in higher student achievement and fewer distipline issues.

The first three years of the SIG wilt also include an emphasis on reading and math intervention, Currently, because of
a lack of Tier | Instructional quality, the majority of Beech students are performing below grade level in reading and
math. Support is heeded in the form of direct instructional intervention to bring these students up to level. As Tier |
instruction improves through professional development and coaching, fewer students will need intervention. As PLC
teams develop collaboration, trust and use the ILC process to ensure effective strategies are working, these components
will bacome embedded in the culture of teaching and learning at Beech. With the assistance of employees hired through
SIG funding, major systems including MTSS and school-wide data processes will be developed, implemented and
ultimately sustained. The initial three vears of $IG funding allows stakeholders to develop effective systems, with
development in Year 1, monitoring and addressing implernentation issues In Year 2, and process solidiication in Year
3,

Technology acquisition and subsequent training for teachers in the effective use of technology will be imperative during
Years 1-3 of Implementation. Currently, Beech students and staff have limited access to technology. The SIG will provide
hardware such as iPads and netbooks which witl allow for intervention, enrichment and differentiation for students,
Funding in the first three years will also aliow staff to explore and pilet software and web-hased programs that may
motivate and engage students while increasing student achievement. After purchasing the bulk of supplies
{netboaks, tablets) needed, the District has committed to funding ongoing maintenance of purchased items,

Years 4-5

Professional development, coaching, and support from external service providers in Years 1-3 of the SIG will resultin a
strong Tier | program as well as the development of clear and effective systems. Following the establishment of these
systems, Years 4 and 5 will be focused on sustaining effective practices and further strengthening strategies through a
continuous Improvernent cycle. This process will aliow coaching, intervention and monitoring services to be reduced
in Years 4 and 5. These systems {including MTSS and school-wide data implementation of effective data collection
mechanisms) will support early detection of students performing below grade Jevel and direct individualized support
to these students and their families. Years 4 and 5 will also focus on continued professional development for staff,
including strategies to sustain school-wide reform efforts.

10 {2) Building Lavel Budget Overview ~ See Attachment F.2
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Attachments

Attachiment A: Baseline Data {to be uploaded as a separate Excel file into MEGS+)
Attachmernt B: Intervention Model

Attachment C: Professional Development Calendar

Attachment D: 816 Timeline

Attachment E: Annual Goals

Attachment F.2: Budget Narrative

Aitachment G; Assurances and Certifications
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Artachment B: Transformation Model

The Beech Elemantary Team has identified primary stratégies for our transformation plan to change teaching and learning in
ways that promote student growth and achievement: 1) improve the quafity of classroom Instruction and suppert thet is
timely for ali learers; and 2) Build 2 climate and culiure which promotes student sutcess.

Principal Replsced

Mrs. Susart Shelton just completed her third year as principal of Beech Elementary, having been assigned to serve as princlpal
at the beginning of the 2013-2014 school year: This placement occurred approximately two months prior to the fall MEAP
testing cycle which resulted in the identification of Beech s a 2014 priority school. Following Beech’s designation as a priority
sehiool, district administration completed an. analysis of Mes. Sheltor’s turnaround competencles and concluded that Mrs.
Shelton pussesses the ability to Identify and Focus on early wins and big payoffs, hreak organizational norms, act quickly ina
fast cycle, collect and analyze data, and galvanize staff to achieve strategic goals. Many factors led to this conclusion, including
Mrs. Shelton’s previous experience and success leading a simifar school in the district and her performance and tecision-
making as the Besch principal in the shoit time she has been In the position, The district s confident that Mrs. Shelton
possessas the qualities needed to successfully lead the school through a rapld turnaround process,

TeacherfLeader Evaluation and Staff invelvement

During the 2015-2016 scheol year o district team with representation from the teacher, union and administration groups
was developad 1o review state requirements, district palicy and administrative guidelines focusing on their alignment to
district practices. The group’s purpose was to ensure the effectiveress of the Danielson tool and create uniform, consistent
and dlarified processes throughout the district, The district will continue to be hieavily engaged in improving both the
teacher and administration evaluation tool and process during the 20162017 schoal year. This brofessional learning will be
facifiteted through our intermediate school district, consultants and district devetoped teams,

To improve the teacher evaluation process the follow!ng wilf ooour:

& Team of administrators and teachers are registered to attend the vendar training for Daniglson at Wayne RESA

= Team s registered to attend the student growth tratning provided by Wayne RESA

»  Team of participanis are registered to participate in ongoing professional fearning provided by Wayne RESA In the
area of 1) student learning ohjectives, performance standards and tips and tools for measuring student growth

e Administrators sre registered to participate In monthly Teather Evaluation Moodle Course provided through Thiun
Law Eirm. Topics include IDPs, mid-year progress reporis, probationary teacher renewal, evaluation appeals and
student growth, '

& Consultant is scheduled to provide ongoing bi-monthly PD for ihe entire acﬁministratwe team on ”Pianmhg and

Canﬁucimg“lntentmnal Conversations arcund the EVARIGHON Process.”
=  Districh is creating praf‘aso.!onal learning cohort involving orie teachet from each content area and grade level In
each building for sessions focused on veview and refining the process (timelihes, dates, forms and documents used

included effectivenass ratings) and reviewing, refining and fmahzzng how: student grawth measures are used in the
district.

To improve the administrator evaliation pmcess the f@llowmg will oecur

1 A[I admmlsiratcfrs, Bgard of Er&u{:atmn and superintendent will participate In the MASA School Advance or MASE
© evaluation instrument trafning (two evaluation modeld recommended through the fichigan Coungit on Educator
Effectiveness and required by the state) provide by RESA.

2)  Superintendent wsl participate in "Plannsng and Conducting Intentional Canversa‘tmns Arourid the Evaluation
piocuss.”

1z



Both the teacher and administrator evaluations include student achlevement data; duting the 2016-2017 school year, 25%
of teacher evaluations will be based on student growth and assessment data, The teacher evaluation is based on the work
of Charlotte Danielson and incorporates elements of her standards and rubtlcs. The administrator evaluation tool used
beginning the 2016-17 school year meets the rigorous standards and meets statutory requirements recommended by the
Michigan Council for Educater Effectiveness snd was developed by researchers fromt across the state of Michigan. Both
evaluation tools include four differentiated performance levels: 1) Highly Effective, 2) Effective, 3) Minimally Effective and
4) ineffective.

Teachers and principals are evaluated yearly In the spring. Feedback on strengths and aress of weakness is provided in
written form, along with face-to-face meetings with the gvaluator soon after the evaluation takes place. Information
gatherad from evaluatichs s usad to plan future professional development, help create plans for personal growth and
Improvement, to guide continual lmprovement of instructmﬂ, and to make personnil decisions such as transfers and
layoffs,

tn addition to the farmal evaluation process, all building principals participate in monthly “check-in” meetings with the
superintendent. This process will continue to serve as another safeguard into the progress monitoring not only Beach
Elementary’s SIG implementation and overall district improvement but also provide validity and reliability to the building
principal’s overall evaluation.

As teachers begin to. work in~ depth with ceaches, teachers will reflect Individually on thelr own evaluation, Teachers will then
use the (ndividual Develgpment Plan to decidé on goals and actions. Coaches will assist with this process and collect data thas
can direct teachers’ attention to needed change as well as document improvernent, Sludent achievement data will be
compared as well, #nd meaningful correlations will be discussed. The Danielson Framework will be used to support teachers
in Identifyi_ng'ievéis of achievement, with individualized resources-offered as appropriate to gauge teacher performance.
Additionally, peer sbservations will be implemented to assist teachers with the reflection and evaluation procéss. Coaches
will be able to assist and collect continuous data to support this pfocesy, including analysis of teacher effectiveriess datafrom
the culture and climate surveys.

“Removais

Teachers and administrators that recelve ineffective or minimally effective evaluations are placed on an Individual
Development Plan that includes assistance from coaches, support within their Professional Learning Communities, and
targeted guidance from school administration {whan applicabie for teaching staff). Staff also receive an additional mid-year
evalugtion. (f a second rating of ineffective of minimally effective is recelved, the teacher or administrator is rémoved at the
end'of the sg:hoo year - '

'Job—Embedde@ Prefassienai Learniig
Aol bedded-professional-learning-antails- soverab-darpetod sirotogios 10 best-SR BT SEBEREEE G i

admmasiramrs in mnplamentmg school-wide reform efforis. The district calendar allocates five full days for professional
development during the schoal year. Beginning in the 2015-2016 school year, Beech staff participated in an additional 21
hours of professionat development after school throughout the schoel year. These sesstons will continue over the course of
the graiit. As Indicated in the pmfesa:onal develéprent caleridar, Beeth will target cultural proficiency and climate and
culture in the 2016-2017 schoo! year. Behavier incidents. as previously noted were highlighted by teachers as both their
greatest concern and mostsignificant barrier with regards to studentachievement. A second strategy to support professional
development is the District's establishment of early release days to vecur on a monthly basis, focusing on the development
of best practices for math instruction. Thee addition of contant coaches will also provide teachers with fidividual attention
catering to their specific needs; coaches will use both PLG days and teacher prep sessions to meet mdmciuai!y and in smail
groups and for the purpase of further expanding teacher skl Is and capacity.

meessiuml develo;:ament f:cmmm" will cc:m’rmue to be based oh needs identified in the comp: eh@nswe data analysis
undertaken by the schiool leadarship tedm. All professionsl development will align with Beech’s twin primady strategies: 1)
Inmproving the guality of mstmmim and support; and 2) building a cimate and colfore to promate student success, Initial
topics have beer planned based on the data analysls and scheduled in the professional develapment calendar; spetific future
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cortent will be chosen based on stvdent achievement.dats, professional development surveys, principal walkthroughs, PLC
discussions and notes and SIG evaluation data.

The following table summarizes the professional development to be provided during the 2016-2017 school year:

Topic-focused PD sessions 40.5 hours
professional Learning Commiuhities 54.5 hours
Staff meetings (before school) ' il houry
i)xs‘zrict wude FD 30 hours

Individual additional hours of professional development will be provided. Examples include: FAME {Farmative Assessment
for Michigan Educators) coaching program with the 4% prade team, Math Institute, and several teschers are registered to
attend Wayneé RESA writing workshops and other RESA workshops outside of school houts. Wayrie RESA is alss developing
training specific to MTSS to baimplemented in the upcoming year. A similar traiing schedule was offered during the 2015~
2016 school yedr, with resulting positive feedback collected via staff survays. The trainings that recaived negative ratings

were tiue to scheduling lssues {sarly morrings/late evenmgs} and upcoming trainings will be offered with respect for this
feedback

Teacher Incentlves

Incentives will be provided to teachers for improvement i two areas: student achievement and student sttendance. Student
growthis measured twice per year via the NWEA Map assessment in January and May. Teachers with the Highest percentnge
of students meeting thelr growth targets will be rewarded with an incentive such as a preferred parking spot, coffes break or
early dismissal. One teacher from each grade level and one from spectal education wifl be rewarded; Sthdent attentdance Is
-an lssue at Beech. To encourage teachers to strengthen the home-school relationship and address potential attendance
barriers, the teacher with the best attendance rate each month will win a 20 minute coffee break during which the class will
“be covered ﬁ:ar the teacher

Use of Stident Data . o _

Muitiple data sources will ba utilized to implement Beech’s research-based instructional program, ensure seamless
vransitions across grade levels, and alignment with carger and college reacimess standards. Beech's léadership team and
teachmg staff wm coﬁtmua tc} utillze dedn‘:a'fad PLC thme %:c axamme Northwest Evaluation Assomatmn {NWEA) Measurﬂs of

coi acted from the ILC, @rgcess, with me data coach su ppoarting tea::he*:s i the mterpretatzon of data at both the mdzveéﬁat
and aggregate levels. Twice weakly PLC sessions will provide dedicated time for staff to explore data cutcomes at the
individual and sggregate level and uit!ma‘te]v drive sound data-driven decision-making: Data sets will also Be used as &
foundation for the L process whild aksisting | in differentiating Instriction and determining Instructional strategies to engage
and motivate students.

Through the addition of staff positions proposed for SIE funding, school capacity 16 export and analyze data outcomes will
be enhanced and support assessment of the effectiveness of strategies. The new Academic Coordinator will work closely with
the SIG Coordinator to inorease the data literacy of teaching staff and support systémic implementation of MTSS, Data will
alse be used to identy students inneed of Tier 2 and interventions, as well as in classrooms by lndmduai teachers to inform
instruction and address the individual needs of studients. The data coach will assist teachers in usi ing data to drive Ihstruction,
and content coaches will support curriculum alignment with state standards and with other grade levels.

ficraased Learning Thnie
As the result of the school Teadersh o team's audit of ;nstructlonai thime at Beech Elementary, several perlods dally were
icentified a5 being underutilized. Besch has subsetuently restructured the scheol day to optiniize contact time with students.
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Betweenthe Increase of the school day and the decrease In nen-instructional minutes, each school day will have an increase
of 60 minutes during the 2016-2017 school yvear In core area instruction Tor all students, totaling 300 additional minutes of
nstruction per week of school, This additional time will aliow for a two hour Hiteracy block, 90-minute math hlock, forty
minutes each for scienge and social studies Jessons, and a 30-mindte enrichment/intervention time to support gains in
student achisvement,

ihereased Learning Time Schedule (2018-2017)

Breakfast | 15 mint--s{ay 5 hoursjmcnth
| Dismissal 15 minutes/day 5 hours/menth
Aftarnoon Recess 15 minutes/day 5 hours/month
ng@fﬁé&i&ﬁm Day 15 mmutesfday 5 hours/month

The increased ledrning time will also allow Beech to provide enrichment activities to students, The school has created a daily
S WINT (What 1 Need) timefor all students across all grade levels: this time perlod wiil be utilized 1o allow students Yo
participate in Intervention ot enrichment activities depending on the students’ Individual needs.. Enrichment activities may
include writing a school newspaper, participating in readers’ theaier, book buddies, creative writing, art projects; music
-efrichment ahd computer programs, Math intervention will be provided to students during this time as welk this subject
was chosen to be the focus of WIN time dus to significantly fow scores on the math state assessment.

Famity and Comimnunity Engagemant

As key stakeholders in Beech’s transformation efforts, several mechanisms have heen established to promate ongoing family
and commumtv engagement, Strategies to ensure meaningful and ongoing engagement of families and the community in
implementation of the proposed $IG reform model include; updates provided to parents at monthly parent club meetings;
monthly newsletter updates from the princlpal; and e-imalt updates, Parents and community members will be invited to
attend the mid-yesr and yearend feadership team meetings to review data (in aggregate, unidentifizble form) and 351G
implementation, and provide parents and community members additional opportunity for Input. For stakehoiciars that arae
unable to sitend, this ﬁfé?matmn wiil be prc:v ided via an ewmaai updavte

Pareiits will be encpuraged t_:;:» be involvad In day-to-tlay "an_fi spetial activities thraughout theschool year. Besth Elementary's
Parent Resource Room Is easily accessible across from the main office and is open during office hours (8:00-4:30). Parents
fraquent the Parent Resource Rooni to petwork, find community resources, and learn about upcorning parent workshops

oAt st as sussions targetimg parents of Specizducatonr stdents The primvery latipusge v themaloriy of Besche -
parenis Is English; however, therels a small but growing population af Spanish-speaking families. To ehsure that resources

are In the primary language of the family, the Parent Lialson will procure resources in Spanish and other languages as

identifted based on the current enraliment of Beech famtiles. Parents can also access the computer located in the Parent

Resource Roorn 1o create resumes, develog other Word documents, and use the Internet.

Parents will also be entouraged to vc!uhteer in classrooms and in Beech's Watch D.0.G.5. (Dads of Great Students) program,
am:i will be irivited to school leadership meetings for evaiuation of the 516, Monthly updates will be provided to parerds 8t
parent club meetings, with Beech’s principal and staff availeble to answer questions and address concerns at any time.
Additionally, schoo! newsletters will include updates for parents who carinot be present at parent club meetings, and surveys
will he administered 1o soliclt parent. faedback and mfarm improvements that are most relevant to the parents and families
served. :

Operational Elexibility and Tachnical Assistance

Through the use of site-based budgeting, the district has conimitted to providing the administrator and school leadership
team at Beech Elementary with autonomy and flexibifity for all Tithe | expenditures and general fund budgets, within federal
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and state regulations. This will enable a more effective implementation of our plan and allow Beech to better meet the needs
of students, parents and teachers. In addition to flexibility In budget, the district has committed to providing full operational
flexibility to the principal and school leadership team for staffing, use of time {schedule, calendar), and developing
professional learning opportunitias for the school staff, The Redford Union Education Association has also signed a memg of
understanding recognizing the operational flexibility and supporting the transformation plan at Beech,

The central offlce lialson for Beech Elementary i5 Superintendent Sarena Shivers. Dr. Shivers and Assistant Superintendent of
Finance Greg Mclntyre are committed to ensuring that Beech Elementary staffis provided on site assistance through technical
training, as well us assistance with the facilitation of professional development contracts, and monitaring of priority school
set-aside funds. New for the 2016-2017 school yaar will be the addition of an Academic Coordinator at the central office level,
This position will add support to Beéech related to curriculum and alfgnment of instruction,
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Additional Elements of the Transformation Modal

implementation of MTSS Meodel

With the assistance of Wayne RESA, Beech Clementary will develop and implemernt a school-wide Multi-Tiered System of
Supparts model; A school-basad implementation team, consisting of both teachers and administrators, was selected to
develop the MTSS mode! based on individuals’ knowledge, skill sets, and respective rales within the building. This team will
attend the MTSS workshop series provided by Wayne RESA in the fall of 2016, and Wayne RESA will provide ongoing support
and mentering for this team following the workshop seties to develop and implement @ comprehensive system of academic
and behavioral supports for Beech students. All schoo! staff will recelve intensive training on this newly developed systerm In
early January 2017, with school-wide Implementation immediately following this training, Interventionists will be employed
during the phase-n of MTSS to ensure this model is implementsd to fidelity.

Use and Integration of Technology-Based Interventions

Beech stafl will Integrate technoiogy into classreoms with tools including Smart boards Chromebooks and 1Pads to motivate
and engage students in learning. This technblogy will allow teachers to provide differentiated jearning to meet the needs of
our diverse students, whila.providing opportunities for studenhtis to-engage In targeted intefventions and enrichment activities
that supplement the classroom currlewlum, Wel-based programs such &s Reflex Math and RAZ-Kids will be incorpotated into
technology-hased interventions to Improve students’ reading and math skills both at school 2nd at home.

Partnering with Parents and Organizations to Create Safe School Environments

Beech will establish a partnership with Playwarks, an organization that provides coaches to elementary schools during recess
to enhance students’ social and emotional skills by promoting positive playground interactions. Playworks facilitates
organized recess games that promote safe, meaningful play while decreasing bullying behavior and engaging peer leadership
on the playground. Ongoing parent engagement will alsa play a critical role in creating a safe school environment through
strategies such as Beech’s Watch D.O.G.S. (Dads of Great Students) program, proactive invitations to participate in school
leadership meétings, discussion of safety tssuss during parent club meetings, and school newsletter updates that provide
additional information on prioritized safety concerns and ways In which parents can support Beech's efforts to have a safe
learning enviroriment for all students.

Implementing Approaches to Improve Sthool Climate, Colture, and Distipline
During the 2015-18 school year, Redford Unlon began a commitment to changing the culture and climate by engaping in a
five-year project towards becoming e more culturally proficient school district. The project wag initiated at Beach Elemantary
School dueto IS priority school status end goals of thelr Transformation Model, Like most schools and disteicts across the
CGUi’!t?‘y’, Beech recogn lzed thelr ongeing need towards: .

e ensuring that the most marginelized students have positive fxdum%mnal experiences

¢ reducing achievement and discipline gaps that fall along lines of race, ¢ class, gender, sexual identity, sexual
nrientation and other differences

= discouraging bullying among ﬁtudems

»  preating a culture and curriculurm that encourages critacal thinking about fssues of diversity and justice,
focuily and globally

#  grid mterrupting the perpetuation of blas, prejudice, and diserimination amang students and staff

The cultural proficiency work will fill the gap between the district’s commitment to diversity and its practice, by providing
fendheck, consultatlon, and professional devalspment at roultiple Tevels on issues of diversity, equity, refationship-building,
and schoo! cukture.

The outcomaes of the project will be to ensure that diversity, justice, and equity are considered In decision-making, policy
development, curtleular development, course offerings, pedagogical approaches, evaluation, professional development and
othér areas of school and district operations: The Diversity & School Culture Consultant will also be in charge of providing and
overseeing professional development opportunities to educators and schivol leaders on Issues of diversity and justice.
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Attachment C: Professional Development Calendar

Beech Professions! Development Calendar
Month] Date Topic Hours § Monthi Date Topic Haurs
B | 8729716 | Caltyre and Climate with Or, Humes g | Various 1PLCs 55
%’- VE;L%Q@@ Cultvra and Climate with Dr, Humes 5 - ﬁzjlfi? District prowded PD s
{ 8/31/16 | District provided FD 3 ?-‘ij 2}’?/1? Dai:a Dialogoe with NWi’iA scoras
Varicus [PLCS R 5 ﬁ :‘3\/9{1? Reading
" 9/1;’5.5 Planbookand®gis | 3 | 2/15/17 {Culture and Climate wzth Dr. Hummes
E 9;‘14;’ 1% Distncﬁ pmmdad PR 2 2/23/17 1Cuitural Brofickericy with Dr, Grs’r‘ﬁ
% _9;}'1_,5{;6 Cuttural Pfoflc:lencywath Dr Griffin 15 - i.,''\:{;..‘f'tj_c?us; Ptcs _ e 55
8721716 18eading and writing . o 37717 (Districtprovided PO 2
4/29/16 | Culture and Climate with Dr, Humes 15 ,,g 4 3/9/17 {Techaology. 1Ay
 Varous [PLCs 5 2 H14/17 | Calture and Chmate with Dr, Humes i
_ L0/5/16 1 District provided PD 2 | 3/15/17 Teach Like a Champlon Straiegtes 1
fé 10[3.3;’15 Teac‘h Like a Champion Strategles L5 3730717 [Cultural Proficiercy with Dr, Griffin 15
& lo/mielpiaywors 1 | VardousiPlcs .4
10/25/161Culture and Ciuma’tﬂ w;th Dr Humes 1 e LAY Cu!tur@ and Chmate with Dr HUTE’!ES . 1
10/27/16|Cultural Proficiency with Dr. Griffin, 5 | & [/ |wss a 1
‘Varlous [PLCs o 55 4/15{37 | District provided PD 2
& [ 11/1/15 |Data Dialogue with NWEA scores 1 427719 |Cultural Profici enc:ywhh br, Grlffin. 15
5 | 13/8/16 [pistact provided PD 6 | varisus [pLcs 65
2 111/16/16] Tachnology 1 | 5730727 [oistrict prﬁvided PD 2
11/16/16| District provided PO 2 B | 5/11/17 |Wirting. ' 1 158
E}gﬂﬁr'leus: PiCe 4 = 1‘155‘16]17 Culture and Climate with Dr, Hum&s i
g 12/3/18 {NextGen S(sltmces s Ffjjl.“!ji/ Teach Like a CHampion Strategies L
T 1 13/6/16 [Culture and Climate w&th Dr Humas__i__ RS 5{25/17 |Cultural Proficiency with Dr. Griffin 15
§ 1 42/3/16 |Culty dengy. with 1, Griffin 70 Var:ouz PLCs N N D
12&4!&6 Dlgtnctgmwded PD s 2 ﬁ' 6]1,’1? P&ext@:&nﬁaence e 1.5
_ 12/21/16 Tea,ch Like a Champlon Strategles 1 6/ 7417 | Data Malopue i
| Various [F1Cs ' , . 5 : e
M PRI CHUrE g ;L_fgrnate;wn.n-u_n FRUTIeY - .
% :ijl()/l? Distrlctp‘m_\zid_ed: D ' 2
5 Tysrlwess N NN
1/26/16 Lylmral Pmﬂmeﬁcy with Dr. Grifin L5 e N ~ S
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Attachment F.2:
Preliminary School Budget fur OPTION 2

NOTE: Preliminary budgets are for planning and review purposes only. Initial approval of the grant application does
riot grant explicit approval to preliminary budget items. Final approval of SIG budget items oceurs In the Michigan
Electronic Grants System Plus (MEGS+) and is subject to Title  rules of supplement vs. supplant, tests of allowability,
and veasonable and necessary expenditures to support the approved reform model, Inclusion of an Bem int.dhe
prefiminary budget does not guarantee It will be approved as a line item submitted in MEGS+,

LEAs miay apply for School Improvement grants for each individual eligible school building within their jutisdiction. Far
the purposes of this grant, eligible school buildings are Title [ eligible or Title { receiving Priority or Focus schodls.

A separate imdget overview is required for each bullding. Please use duplicate pages as necessary, The budget must
vover the fivesyear period of the grant, with each year separate and distinct from the preceding year, Budgets that do
‘not distinguish between the five years of the grant will be considered Incomplete and will receive reduced scores
accordingly. '

Optlon F Overview:;
e Years 1-3: Full Implementation not to exceed $750,000 annually.

e Years 4 & 5: Sustaining 516 funded reforms not to exceeé $500,000 annually, Sustainable activities comprise
the year 4 and year 5 budgets.

The following general guidalines must be aé&herezi to in creating the school budget:
s Exterial service provider axpehdiﬁur&g shiould not exceed 30% of the total annual building award,
. Personnel expenditures shotld not exceed 30% of the total annual bullding award.
®  Technology expenditures should not exceed 20% of the total annual bu-ild‘ing_ award.

»  Professional development expenditures should not exceed 20% of the total annual building award,

Use the rﬁ;ppﬂiéd template on the following page to complete the school Tevel budget overview.
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SCHOOL IMPROVEMENT GRANT PRELIMINARY BUDGET FORM

: OPTION 2

Full implementation in years 1-3 and sustaining reforms inyears 4 and 5.
. : .

INSTRUCTIONS: Please complete & Schiool timproveme iﬁs'ﬁfant Praliminary Budget Oveiview?er EACH building. Annual budgets are submitied in MEGS+ for final review
and approval by MDE, ' S '

. ROTE: Approval of the ;Jreiérﬁim-aw bBudget in the Eévie:_r}f DroCess éqes.nei'gszaramee prefiminary budget Hems will be approved in the Tinal budget in MEGS+.
iepal Name oé District Applicant: Redford Union Schoals
District Code: 82110 :{
Budget Summary for: Beech Eiemea-taﬂ;;

Building Code: 00748

5 Year School ?reiimin_a%y Budget Querviaw

GRANT , : - PURCHASED SUPPLIES & . TotAaL
YEAR MANIMUM - SALARIES PO SERVICES MATERIALS ¢ TECHNOLOGY EXPENDITURES
i  &750.000 &2 a,ﬁ&f} - ER0.000 126,000 : 105,000 15&,9@% FEG LU0
| 2 $750,000 225,000 150000 120,000 | 105,000 150,000 756,000
] 225,00¢ 20 € y .
.3 £750,000 & 00 150,600 150,000 75,000 150,000 750,000
% $500,000 159,000 i 106,080 300,600 | 50,008 .iﬂﬁ,{’#}ﬁ | 506,000
3 $500,000 ' 55000 | 100,009 100,060 - B0,0600 100,000 500,000
GRAND ?5§ 8ne | £54,000 520,000 385,000 536,000 $3,250,000
TOTAL 53,250,000 ! i o B s ety
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Attachment G: ASSURANCES AND CERTIFICATIONS

INSTRUCTIONS: Please review the assurances and certification statements that are listed below.
Signatures on the application cover sheet indicate the applicant entity has read, understand, and agrees
ta the assurances and certifications herein.

SPECIFIC PROGRAM ASSURANCES
The following provisions are understood by the recipients of the grants should it be awarded:

1, The LEA will use its School Improvement Grant to implement fully and effectively an intervention in
priority and focus school, which the LEA commits to serve consistent with the final requirements,

2. The LEA will establish annual goals for student achievement on the State’s assessimeénts in both
reading/language arts and mathernatics and measure progress on the leading indicators In section II1
of the final requirements in order to monitor each Tler I and Tier 11 school, or priority and focus school,
that it serves with schoel improvement funds, and establish goals (approved by the SEA) to hold
accountable its Tier 11 schools that receive school improvement funds,

3. The LEA will report to the MDE the school-level data required under section 11 of the final
requirements, including baseline data for the year prior to $1G implementation.

4. The LEA will ensure thai each priority and focus school that it commits to serve receives all of the
State and local funds it would recelve in the absence of the school improvement funds and that those
resources are aligned with the interventions, |

5. The grant award is app’rovedﬁ and is not assignable to a third party without specific approval,

Funds shall be expended in conformity with the budget. Line item changes and other deviations from
‘the budget as attached to this grant agreement must have prior approval from the Office of Education
Improvement and Innovation unit of the Michigan Department of Education.

6. The Michigan Department of Education is not llable for any costs incurred by the grantee prior to the
issuance of the grant award.

7. Payments made under the provision of this grant are subject to audit by the grantor,

8. 1f the recipient implements a restart model in an eligible school, it must include in its contract ar
agreement terms and provisions to hold the charter operator, char’ter managemaent organization, or
education management organization accountable for complying with the final requiramerits.

2. The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved
SIG application, to recruit, select and provide oversight to external providers to ensure thelr quality,

10, The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved
SIG application, to sustain the reforms after the funding period ends and that It will provide technical
assistantce to schools on how they can sustain progress in the abserice of S1G funding.

CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS
No federal, appropriated funds have been paid or will be paid, by ar on behalf of the undersigned, to any
nerson for mf%uenmm orattempting to influence an officer or emploves of a federal agency, a Member of

Comgress, an officer or employes of Congress, or an employee of a Member of Congress In conriection with
the making of any federal grant, the entering into of any cooperative agreement, and the extenston,
continuation, renewal, amendmeant, or modification of any federal grant or cooperative agreement. If any
funds otherthan federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to Influence an officer or employee of any agency, a Member Of Congress, an officer or
employee of Congress, or an employes of a Member of Congress in connection with this federal grantor
cooperative agraemant, the undersigned shall complete and submit Standard Form = LL¥*Disclosure Form
to Report Lobbying*, In accordance with its Iinstructions. The undersigned shall require that the language
of this certification be included In the awards documents for all sub awards at all ters (including sub
grants, contracte under grants and cooperative agr@ememts and subcontracts) and that all sub recipients
shall certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, IMELﬁGmELW% ANEY VGLUN’MR‘E’
EXCLUSION —~ LOWER TIER COVERED TRANSACTIONS

The prospective lower tier participant certifies, by submission of this proposal, that neither it nor ity
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participating in this transaction by any Federal department or agency. Where the
prospeciive lower ter participant Is unable Lo certify to any of the statéments in this certification, such
prospective participant shall attach an explanation to this proposal, OG-4929
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ASSURANCE WITH P.L. 111-117 OF THE 1.8, DEPARTMENT OF EDUCATION OMNIBUS
APROPRIATION ACT OF 2010

When Issuing statements, press releases, requests for proposals, solicitations, and other documents
describing this project, the recipient shall state clearly: 1) the dollar amount of federal funds for the
project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3)
the percentage and dollar amount of the total cost ¢f the project thaf will be financed by nongovernmental
50UFCes.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT
The grantee assures that the following statement will be ifciuded on any publication or project materials
developed with funds awarded under this program, including reports, films, brochures, and flyers: “These
materials were developed under a grant awarded by the Michigan Department of Education.”

CERTIFICATION REGARDING NG&QESCRXMXN&YI(}N UNDER FEDERALLY AND STATE ASSISTED
PROGRAMS

The applicant hereby agrees. that it will comply wzth all federal and Michigan laws and regulations
prohibiting discrimination and, In accordance therewlth, no person, on the basis of race, color, religion,
natlonal origin or-ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded
from participaticn in, denied the benefits of, or ctherwise be subjected to discrimination in any program or
activity for which it is résponsible or for which it recelves financial assistance from the U.S. Department of
Education or the Michigan Department of Educ:at’ton

CERTIFICATION. REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.5.C.

7905, 34 CFR PART 108.

A State or sub grantee that is a cevamd entity as defined in Sec. 108.3 of this title shall comply with the
nondiscrimination requés’emants of the Boy Scouf:s of America Equal Access Act, 20 U.5.C.

7905, 34 CFR part 108,

FPARTICIPATION OF NONPUBLIC SCHOOLS
The applicant assures that private nonprofit schools have been invited to participate in planning and
implementing the activities of this application.

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS

The-applicant hereby assures that it wili provide the pass-through entity, L.e., the Michigan Department of
Education, and auditors with access to the records and financial statements as necessary for the pass-
through @ntrty to comply with Section 400 {d) {4} of the U.S, Department of Education Compliance
Supplément for A-133.,

J&SSUR&N@& REGARDING QOM?&.X&NCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to tomply with all applicable requirements of all State statutes, Federal Jaws,
executive orders, regulatians, pelicies and award conditions governing this program. The grantee
understands and agrees that If it materlally falis to comply with the terms and conditions of the, grant
award, the Michigan Department of Education may withhold furids otherwise due to the grantee from this

grant program, any other federal grant programs or the State School Aid Act of 1979 as atended, unti]
the grantee comes into compliance or the matter has been adjudicated and the amount disallowed has
been recaptured (forfeltad), The Department may withhold up to 100% of any payment based on a
monttoring finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE X OF THE AMERICANS WITH DISABILITIES ACT (A.DALY,
P.L. L01-336, STATE AND LOCAL GOVERNMENT SERVICES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals
with disebilities, Title 11 of the ADA covers programs, activities, and services of public entities. Title 1T
requires that, “No qualified Individual with a disability shall, by reason of such disabllity be excluded from
participation In or be denled the benefits of the sarvices, programs, or activities of a public entity, or be
subjectad to disceimination by such sntlty.” In accordance with Title IT ADA provisions, the applicant has
conducted a review of its employmaent and program/service delivery processes and has developed
ﬁo!utior‘is to correcting barriers identified in the reviaw,

CERTIFICATION REGARDING TITLE 1LY OF THE AE«’EE&‘R:E!:&N% WITH msaamﬁﬁﬁs ACT (ADLAY
P L 201338, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES '

The Americans with Disabliities Act (ADA) provides comprelensive civil rights protections for individuals
with disabilities, Title 111 of the ADA dovers public accommodations (private entities that affect commerce,
such as musaums, librarigs, private schools and day care centers) and only addresses existing facilities
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and readily achievable barrler removal. In accordance with Title III provisions, the applicant has taken the
necessary action to ensurg that individuals with a disability are provided full and equal access to the
goods, services, facilities, privileges, advantages, or accommodations offered by the applicant. In addition
a Title III entity, upon recelving a grant from the Michigan Department of Education, is required to meet
the higher standards (i.e., program accessibility standards) as set forth in Title III of the ADA for the
program or service for which they receive a grant,

CERTIFICATION REGARDING GUN-FREE SCHOOLS - Federal Programs (Section 41431, Part A,
Title IV, NCLB)

The applicant assures that It has in effect a policy requiring the expulsion from school for a period of not
less than one year of any student who is determined to have brought a weapon to schoo! under the
jurisdictlon of the agency except such policy may allow the chief administering officer of the agency to
modify such expulsion requirements for student on a case-by-case basis. (The term "weapon” means a
firearm as such term is defined In Section 927 of Title 18, United States Code.)

The district has adopted, or is In the process of adopting, a policy requiting referral to the criminal or
juvenile justice system of any student who brings a firearm or weapon to a school served by the agency.

AUDIT REQUIREMENTS
All grant recipients who spend $500,000 or more in federal funds from one or more sources are required
to have an audit performed in compliance with the Single Audit Act (effective July 1, 2003),

Further, the appticant hereby assures that It wil direct fts auditors to provide the Michigan Department of
Education access to their audit work papers upon the request of the Michigan Department of Education.

ASSURANCE AGAINST TRAFFICKING IN PERSONS ‘
The applicant assures that it adopts the requirements in the code of Federal Regulations at 2CFR 175 as a
condition for this grant. You ag a sub recipient under this award and your employees may not-—

!

1. Engage in severe forms of trafficking In persons during the period of time that the award is In
aeffect,
1. Procure a commaercial sex act during the period of time that the award is in effect; or

111, Use forced labor In the performance of the award or sub awards under the award,
Iv. Under this conditlon, the Federal awarding agency may terminate this grant without penalty for
any violation of these prohibitions by the grantee, its employees or its sub recipients.

ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE
DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS
The applicant assures that it prohibits text messaging and emailing while driving during official grant
business. Federal grant reciptents, sub racipients and their grant personnel are prohibited from text
messaging while driving a government owned vehicle, or while driving their own privately owned vehicle
during official grant business, or from using government supplied electronic equipment to text message or
emall whan driving.

Recipients must cormply with these conditions under Executive Order 13513 “Federal Leadership on

Reducing Text Messaging While Driving,” October 1, 2009,

CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS

The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal
Numbering systems (DUNS) number, As a condition of a sub reciplent of a federal grant award, you must
supply a DUNS number to the MDE. No entity may receive a federal sub award without a DUNS number,
The MDE will not make a sub award to an entity unless that entity has provided its DUNS number,

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS

The Federal Funding Accountability and Transparency Act (FFATA) is designed to increase transparency
and improve the public’s access to Federal government information. To this end, FFATA requires that sub
award data be reported for all new Federal grants funded at $25,000 or more with an award date on or
after October 1, 2010,

IM ADDITION:

This project/program will not supplant nor duplicate an existing School Improvement Plan. In the case of
priority schools already Implementing a state approve reform/redesign plan, the grant will be used to
supplement, expand, or otherwise substantially increase the efforts and work of the selected reform
model. Grant funds shall not be used for a reform model that has not béen approved by the Michigan
Department of Education.
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