
	  
	  	  	  	  	  

	  

	  

	  



	  	  	  	  Westwood	  Cyber	  use	  of	  a	  team	  approach	  to	  planning	  and	  decision-‐	  making	  allows	  for	  distributive	  leadership	  as	  
indicated	  in	  the	  research	  of	  Effective	  Schools,	  2012.	  Its	  imperative	  at	  this	  time	  to	  maintain	  the	  current	  leadership	  
system	  that	  is	  essential	  to	  the	  redesign	  plan.	  It	  is	  the	  belief	  of	  this	  team	  that	  the	  shared	  leadership	  model	  has	  
valuable	  impact	  on	  student	  success.	  The	  future	  of	  leadership	  must	  be	  embedded	  in	  the	  hearts	  of	  many,	  not	  one	  
shoulder.	  	  The	  Cyber	  program	  promotes	  a	  shared	  instructional	  leadership	  model,	  that	  continue	  to	  advocates	  for	  
developing	  leadership	  capacity	  among	  all	  members	  of	  the	  Westwood	  Cyber	  community.	  Westwood	  Cyber’s	  
uniqueness	  allows	  for	  Instructional	  leadership	  that	  is	  shared	  and	  stresses	  the	  professional	  work	  of	  everyone	  in	  the	  
school.	  	  As	  Westwood	  Cyber	  is	  reformed	  toward	  success	  its	  important	  for	  all	  staff	  to	  understand	  the	  concept	  that	  
they	  are	  responsible	  for	  students	  learning,	  their	  own	  learning	  and	  the	  learning	  of	  the	  their	  colleagues.	  	  The	  
reform/design	  model	  must	  include	  these	  features	  for	  skillful	  participation,	  vision,	  inquiry,	  collaboration,	  reflection,	  
and	  student	  achievement.	  To	  enhance	  the	  tasks	  of	  shared	  instructional	  leadership	  the	  research	  into	  school	  
improvement	  suggests	  that	  these	  features	  are	  vital	  to	  the	  school	  improvement	  process:	  

• Leadership	  Capacity	  in	  Action	  
• Professional	  Learning	  Communities	  
• Teaching	  Learning	  Cycle	  
• Action	  Research	  	  
• Vertical	  Learning	  Communities	  	  
• Leadership	  Teams	  
• Integrated	  School	  improvement	  

	  
Westwood	  Cyber	  leadership	  team	  includes	  the	  following:	  

Principal	  -‐	  Provides	  overall	  leadership,	  direction,	  supervision	  and	  accountability	  at	  Westwood	  Cyber	  High	  
School	  in	  the	  areas	  of	  maintaining	  an	  effective	  project	  based	  learning	  program,	  student	  educational	  
development	  and	  achievement,	  supervision	  of	  the	  school	  physical	  plant,	  safety	  and	  security,	  certificated	  
and	  classified	  staff,	  staff	  development	  and	  evaluation,	  human	  resources,	  financial	  management,	  student	  
activity	  programs,	  student	  services	  and	  activities	  (e.g.,	  student	  discipline,	  attendance,	  etc.)	  and	  
responsible	  for	  maintaining	  active	  relationships	  with	  the	  community	  and	  close	  articulation	  with	  other	  
educational	  levels.	  	  

Cyber	  Executive	  –	  Provides	  assistance	  and	  collaborate	  with	  the	  Principal	  in	  leadership,	  direction,	  
supervision	  and	  accountability	  at	  Westwood	  Cyber	  High	  School	  in	  the	  areas	  of	  maintaining	  an	  effective	  
project	  based	  learning	  program,	  student	  educational	  development	  and	  achievement,	  supervision	  of	  the	  
school	  physical	  plant,	  safety	  and	  security,	  certificated	  and	  classified	  staff,	  staff	  development	  and	  
evaluation,	  human	  resources,	  financial	  management,	  student	  activity	  programs,	  student	  services	  and	  
activities	  (e.g.,	  student	  discipline,	  attendance,	  etc.)	  and	  responsible	  for	  maintaining	  active	  relationships	  
with	  the	  community	  and	  close	  articulation	  with	  other	  educational	  levels.	  	  

Curriculum	  Director	  -‐	  Collaborates	  and	  assist	  the	  Principal	  on	  initiatives	  surrounding	  continuous	  
improvement	  for	  the	  Westwood	  Cyber	  High	  School.	  	  The	  Director	  works	  closely	  with	  the	  Principal	  and	  
staff	  advisory	  groups	  to	  ensure	  high	  quality	  instruction,	  and	  to	  provide	  instructional	  resources	  for	  all	  
subject	  areas.	  	  The	  Curriculum	  Director	  provides	  guidance	  to	  project	  managers	  and	  mentor/experts	  to	  
strengthen	  instruction	  across	  the	  virtual	  high	  school	  campus;	  assist	  the	  Principal	  in	  ensuring	  that	  
Westwood	  Cyber	  High	  School	  project	  managers	  and	  mentor/experts	  are	  highly	  effective	  and	  produce	  
outstanding	  results.	  
	  
Instructional	  Coach	  and	  Assessment	  Coordinator	  -‐	  Collaborates	  and	  assist	  the	  Principal	  on	  initiatives	  
surrounding	  continuous	  improvement	  for	  the	  Westwood	  Cyber	  High	  School.	  	  Also	  will	  work	  closely	  with	  
Curriculum	  Director	  in	  providing	  students	  with	  Common	  Core	  and	  Michigan	  Merit	  Curriculum	  projects.	  	  
The	  Instructional	  Coach	  and	  Assessment	  Coordinator	  provides	  guidance	  to	  project	  managers	  and	  
mentor/experts	  to	  strengthen	  instruction	  across	  the	  virtual	  high	  school	  campus;	  assist	  the	  Principal	  in	  



ensuring	  that	  Westwood	  Cyber	  High	  School	  project	  managers	  and	  mentor/experts	  are	  highly	  effective	  and	  
produce	  outstanding	  results.	  
	  
Content	  Area	  Specialist	  -‐	  Collaborates	  and	  assist	  the	  Principal	  on	  initiatives	  surrounding	  continuous	  
improvement	  for	  the	  Westwood	  Cyber	  High	  School.	  	  Also	  will	  work	  closely	  with	  Curriculum	  Director	  in	  
providing	  students	  with	  Common	  Core	  and	  Michigan	  Merit	  Curriculum	  projects.	  	  The	  Content	  Area	  
Specialist	  provides	  guidance	  to	  content	  experts	  to	  strengthen	  instruction	  across	  the	  virtual	  high	  school	  
campus;	  assist	  the	  Principal	  in	  ensuring	  that	  Westwood	  Cyber	  High	  School	  project	  managers	  and	  
mentor/experts	  are	  highly	  effective	  and	  produce	  outstanding	  results.	  

	  
Project	  Managers	  -‐	  Leads	  and	  manages	  a	  cohort	  of	  mentors	  and	  researchers	  on	  a	  day-‐to-‐day	  basis.	  	  
Communicates	  with	  the	  Principal	  to	  ensure	  that	  Westwood	  Cyber’s	  educational	  model,	  policies,	  and	  best	  
practices	  are	  followed	  by	  mentors.	  	  Project	  Managers	  also	  develop	  individualized	  plans	  of	  study	  for	  each	  
student	  in	  their	  cohort.	  	  Also	  initiates	  communication	  with	  researchers	  and	  their	  parents	  by	  the	  way	  of	  
phone,	  office	  visit,	  and/or	  home	  visits.	  	  

Experts	  -‐	  Specialist	  in	  a	  specific	  subject	  area	  who	  is	  in	  charge	  of	  the	  continuity	  of	  content	  in	  the	  online	  
learning	  community	  and	  creating	  Common	  Core	  and	  Michigan	  Merit	  Curriculum	  aligned	  learning	  
opportunities	  for	  researchers.	  

Mentors	  -‐	  Communicate	  daily	  with	  researches	  assigned	  by	  the	  project	  manager	  to	  ensure	  continuous	  
engagement	  of	  researchers.	  Encourage	  researchers	  to	  follow	  assigned	  plan	  of	  study	  and	  to	  submit	  
projects	  weekly.	  	  Will	  provide	  support	  to	  researchers	  by	  proof	  reading,	  advise,	  and	  provide	  online	  sources	  
for	  assignment	  completion.	  	  Also	  monitors	  weekly	  learning	  gains	  by	  researchers	  and	  provide	  report	  for	  
Project	  Manager.	  

	  

2. Detail	  the	  collaborative	  (teacher	  and	  principal)	  process	  used	  to	  create	  a	  teacher	  and	  leadership	  evaluation	  
plan	  and	  explain	  how	  the	  evaluation	  includes	  student	  growth	  as	  a	  significant	  factor.	  	  (Note:	  	  This	  requirement	  
also	  requires	  the	  completion	  of	  assurances	  for	  Priority	  School	  Teacher	  and	  Leader	  Effectiveness).	  
	  

	  	  	  	  The	  American	  Recovery	  and	  Reinvestment	  Act	  of	  2009	  (P.L.	  111-‐5)	  require	  states	  to	  take	  actions	  to	  improve	  
teacher	  and	  leader	  effectiveness	  by	  2011.	  	  

	  

	  	  	  	  Using	  a	  value	  added	  approach	  by	  linking	  evaluation	  with	  academic	  standards	  for	  students	  and	  professional	  
standards	  for	  teachers	  and	  leader	  will	  transform	  the	  evaluation	  process	  into	  a	  more	  effective	  tool	  for	  improving	  
instructional	  practice	  and	  raising	  student	  achievement.	  	  The	  Cyber	  Team	  and	  the	  Westwood	  Community	  School	  
District	  will	  work	  together	  to	  revamp	  Westwood	  Cyber	  High	  School’s	  current	  evaluation	  tools	  and	  developed	  a	  
teacher	  and	  leadership	  tool	  that	  improves	  teacher	  and	  leader	  success	  and	  employ	  the	  following	  strategies:	  	  	  

• Focus	  on	  improving	  teaching	  instructional	  practices	  

• Provides	  information	  to	  teachers	  to	  identify	  professional	  development	  needs	  

• Self	  evaluation	  Portfolio	  	  

• Promotes	  student	  growth	  	  

	  

	  	  	  	  The	  primary	  process	  of	  the	  Administrator	  Evaluation	  is	  to	  assist	  the	  Principal	  in	  fulfilling	  their	  roll	  in	  
accomplishing	  the	  district’s	  vision	  for	  education	  and	  providing	  the	  highest	  quality	  of	  instruction.	  	  The	  Principal	  
engages	  in	  a	  goal	  setting	  conference	  with	  the	  Superintendent	  which	  address	  the	  following:	  

• Top	  academic	  performance	  targets	  for	  the	  school	  year.	  
• Discuss	  why	  academic	  performance	  targets	  were	  chosen.	  



• Describe	  in	  detail	  how	  targets	  will	  specifically	  be	  addressed.	  
• Plan	  development	  for	  reaching	  performance	  targets.	  
• Develop	  program’s	  vision	  for	  the	  future.	  
• What	  multiple	  sources	  of	  evidence	  do	  you	  want	  to	  use	  toward	  the	  success	  in	  reaching	  your	  goals?	  
• Determine	  support	  that	  may	  be	  needed	  from	  the	  superintendent;	  Human	  Resources,	  Business	  Office	  or	  

Office	  of	  Instruction	  and	  Innovation	  office	  to	  achieve	  program’s	  goals.	  

• Professional	  development	  planning	  to	  maximize	  success.	  

	  	  	  	  The	  Principal	  is	  evaluated	  based	  on	  goals	  set	  during	  conference	  with	  Superintendent.	  At	  that	  time	  an	  updated	  
Administrative	  checklist	  and	  evaluation	  rubric	  is	  completed.	  

	  

	  	  	  	  The	  primary	  purpose	  of	  the	  Teacher	  Evaluation	  Plan	  is	  to	  assist	  employees	  to	  identify	  and	  fulfill	  their	  role	  in	  
accomplishing	  the	  district’s	  vision	  for	  education	  and	  providing	  the	  highest	  quality	  of	  instruction.	  While	  many	  
factors	  contribute	  to	  the	  successful	  education	  of	  children,	  there	  is	  a	  strong	  consensus	  among	  experts	  that	  the	  
effectiveness	  of	  their	  teachers	  is	  the	  single	  most	  important	  educational	  determinant.	  

	  

	  	  	  	  Each	  researcher	  (student)	  is	  assigned	  an	  Instructional	  mentor	  (teacher)	  who	  observes	  student	  progress	  
throughout	  the	  school	  year.	  Cyber	  mentors/experts	  are	  evaluated	  at	  least	  twice	  per	  year	  and	  are	  given	  feedback	  
and	  suggestions	  for	  improvement.	  

	  

Mentor/Teacher	  Evaluation	  Process:	  

• All	  mentors	  complete	  a	  self	  assessment	  

• All	  mentors	  meet	  with	  their	  project	  manager	  to	  discuss	  self	  assessment	  and	  development	  goals	  

• All	  mentors/	  teachers	  will	  have	  two	  formal	  evaluations	  conducted	  by	  administrative	  staff	  during	  the	  
school	  year.	  	  

• Professional	  development	  opportunities	  in	  teacher	  evaluation	  will	  be	  held	  throughout	  the	  year	  to	  provide	  
instructional	  staff	  with	  resources,	  information,	  and	  strategies.	  

	  
Timeline	  for	  the	  evaluation	  process:	  

a) August	  	  
i) Principal	  and	  staff	  establish	  school	  goals	  	  
ii) Principal	  explains	  the	  supervision	  process	  	  
iii) Principal	  and	  teachers	  review	  the	  evaluation	  instrument	  	  
	  

b) September	  	  
i) Teacher	  develops	  his/her	  initial	  professional	  growth	  plan	  	  
ii) Principal	  and	  teacher	  meet	  to	  discuss	  and	  finalize	  the	  teacher's	  professional	  growth	  plan	  	  
iii) Principal	  conducts	  informal	  classroom	  observations	  	  	  
	  

c) October/November	  	  
i) Principal	  conducts	  a	  formal	  classroom	  observation	  -‐	  all	  teachers	  	  

(1) Pre-‐observation	  conference	  and/or	  form	  	  
(2) Formal	  classroom	  observation	  	  
(3) Post-‐observation	  conference	  and	  report	  	  
(4) Intervention	  form	  	  

ii) Principal	  completes	  an	  evaluation	  instrument	  for	  all	  teachers	  
(1) Evaluation	  instrument	  	  
(2) Supervision	  conference	  	  
(3) Intervention	  form	  

iii) 	  Principal	  monitors	  progress	  of	  the	  action	  plan	  (intervention	  form).	  	  
iv) Principal	  and	  teacher	  monitor	  progress	  of	  the	  professional	  growth	  plan	  	  
v) Principal	  conducts	  informal	  classroom	  observations	  	  



	  
d) December/January	  	  

i) Principal	  conducts	  a	  formal	  classroom	  observation	  -‐	  all	  teachers	  	  
(1) Pre-‐observation	  conference	  and/or	  form	  	  
(2) Formal	  classroom	  observation	  	  
(3) Post-‐observation	  conference	  	  
(4) Intervention	  form	  	  

ii) Principal	  completes	  the	  evaluation	  instrument	  for	  teachers	  with	  less	  than	  three	  years	  experience	  and	  
any	  other(s)	  with	  whom	  he/she	  has	  concern	  	  
(1) Evaluation	  instrument	  	  
(2) Supervision	  conference	  	  
(3) Intervention	  form	  	  

iii) Principal	  monitors	  progress	  of	  the	  action	  plan(s)	  (intervention	  form(s))	  	  
iv) Principal	  and	  teacher	  monitor	  progress	  of	  the	  professional	  growth	  plan	  	  
v) Principal	  conducts	  informal	  classroom	  observations	  	  
	  

e) February/March	  	  
i) Principal	  conducts	  a	  formal	  classroom	  observation	  for	  all	  teachers.	  	  

(1) Pre-‐observation	  conference	  and/or	  form	  	   	  
(2) Formal	  classroom	  observation	  	  
(3) Post	  observation	  conference	  	  
(4) Intervention	  form	  	  

ii) Principal	  completes	  the	  evaluation	  instrument	  for	  all	  teachers	  	  
(1) Evaluation	  instrument	  	  
(2) Supervision	  conference	  	  
(3) Intervention	  form	  

iii) Principal	  monitors	  progress	  of	  students	  intervention	  plans	  	  
iv) Principal	  and	  teacher	  monitor	  progress	  of	  the	  professional	  growth	  plan	  	  
v) Principal	  conducts	  informal	  classroom	  observations	  	  
	  

f) April	  	  
i) Principal	  conducts	  informal	  classroom	  observations	  	  
ii) Teacher	  completes	  self-‐evaluation	  of	  the	  professional	  growth	  plan	  	  
iii) Principal	  monitors	  progress	  of	  the	  action	  plan(s)	  (intervention	  form(s))	  	  
iv) Principal	  completes	  teacher	  evaluation	  summary	  form	  	  
v) Principal	  shares	  teacher	  evaluation	  summary	  form	  with	  the	  teacher	  before	  May	  1.	  	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  
	  
	  
	  
	  

 
WESTWOOD CYBER HIGH SCHOOL 

 
TEACHER EXPERTS AND MENTOR EVALUATION TOOL 

 
 

MENTOR: __________________________________________ 
 

PROJECT MANAGER: ________________________________ 
 

DATE: _____________________________________________ 
 

 
CREATING	  AN	  EFFECTIVE	  

ENVIRONMENT	  
Does	  Not	  Meet	  
Expectations	  

Needs	  
Improvement	  

Meets	  
Expectations	  

Exceeds	  
Expectations	  

Emails	  researchers	  daily	  
	  

	   	   	   	  

Alerts	  Project	  Manager	  with	  
student,	  parent,	  and	  staff	  
issues	  

	   	   	   	  

Prepare	  instructional	  
assignments	  for	  students	  that	  
are	  focus	  on	  a	  rigorous	  
curriculum	  that	  is	  aligned	  to	  
the	  Common	  Core	  State	  
Standards	  and	  statewide	  
assessments	  to	  ensure	  college	  
and	  career	  readiness	  	  

	   	   	   	  

Completes	  weekly	  attendance	  
and	  progress	  reports	  in	  a	  
timely	  manner	  

	   	   	   	  

Responds	  to	  emails	  from	  staff	  
and	  students	  in	  a	  prompt	  
manner	  

	   	   	   	  

Maintains	  accurate	  student	  
records	  and	  reports	  

	   	   	   	  

Follows	  policies	  and	  
procedures	  regarding	  student	  
safety,	  security,	  and	  
harassment-‐free	  environment	  

	   	   	   	  

Keeps	  student	  informed	  
about	  school	  events	  and	  
activities	  	  

	   	   	   	  

COMMENTS:	  
	  
	  

	   	   	   	  



	  
	  

	  
ORGANIZING	  SUBJECT	  MATTER	   Does	  Not	  Meet	  

Expectations	  
Needs	  

Improvement	  
Meets	  

Expectations	  
Exceeds	  

Expectations	  
Helps	  students	  gain	  access	  to	  
useful	  materials,	  resources,	  and	  
technologies	  to	  support	  their	  
learning	  of	  subject	  matter	  

	   	   	   	  

Challenges	  students	  to	  think	  
critically	  in	  each	  subject	  area	  

	   	   	   	  

Helps	  guide	  students	  toward	  
projects	  that	  match	  their	  interests.	  

	   	   	   	  

COMMENTS:	  
	  
	  

	   	   	   	  

	  
	  

PLANNING	  INSTRUCTION	   Does	  Not	  Meet	  
Expectations	  

Needs	  
Improvement	  

Meets	  
Expectations	  

Exceeds	  
Expectations	  

Is	  able	  to	  help	  researchers	  select	  
projects	  that	  meet	  High	  School	  
MME	  guidelines/proficiencies	  

	   	   	   	  

Seeks	  input	  from	  subject	  matter	  
experts	  

	   	   	   	  

Takes	  initiative	  to	  seek	  alternative	  
solutions	  to	  issues	  

	   	   	   	  

Understands	  and	  can	  communicate	  
graduation	  requirements	  for	  WCHS	  

	   	   	   	  

Designs	  short	  and	  long	  term	  plans	  of	  
study	  base	  on	  data	  

	   	   	   	  

Chooses	  source	  materials	  to	  make	  
subject	  matter	  relevant	  to	  students’	  
experience	  and	  interests	  

	   	   	   	  

Provides	  students	  with	  information	  
about	  their	  progress	  weekly	  

	   	   	   	  

Reviews	  project	  submissions	  and	  
makes	  suggestions	  for	  revisions	  

	   	   	   	  

COMMENTS:	  
	  
	  

	   	   	   	  

	  
	  

ENGAGING	  STUDENTS	  IN	  
LEARNING	  

Does	  Not	  Meet	  
Expectations	  

Needs	  
Improvement	  

Meets	  
Expectations	  

Exceeds	  
Expectations	  

Builds	  rapport	  with	  researchers	  
online	  

	   	   	   	  

Effectively	  uses	  MAC	  technology	  
to	  support	  researcher	  learning	  

	   	   	   	  

Proposes	  new	  and	  creative	  ideas	  
and	  solutions	  to	  working	  situations	  

	   	   	   	  

Maintains	  researcher	  plan	  of	  study	  
and	  updates	  regularly	  	  

	   	   	   	  

COMMENTS:	  
	  
	  

	   	   	   	  



	  
DEVELOPING	  AS	  A	  PROFESSIONAL	   Does	  Not	  Meet	  

Expectations	  
Needs	  

Improvement	  
Meets	  

Expectations	  
Exceeds	  

Expectations	  
Attends	  all	  required	  training	  and	  
meetings	  

	   	   	   	  

Remains	  flexible	  and	  open	  to	  new	  
ideas	  and	  suggestions	  for	  
improvement	  

	   	   	   	  

Maintains	  a	  positive	  attitude	  with	  
researchers	  and	  colleagues	  

	   	   	   	  

COMMENTS:	  
	  
	  

	   	   	   	  

	  
REPORTING	  STUDENT	  GROWTH	  -‐	  
STUDENT	  LEARNING	  OBJECTIVE	  
DOCUMENTS	  (SLO)/PLAN	  OF	  

STUDY	  

Does	  Not	  Meet	  
Expectations	  

Needs	  
Improvement	  

Meets	  
Expectations	  

Exceeds	  
Expectations	  

Setting	  SLO	  Goals	   Does	  not	  set	  
SLO	  goals	  

SLO	  goals	  are	  
not	  clear	  and	  
assessment	  
tools	  frequently	  
do	  not	  measure	  
SLOs	  

SLO	  goal	  is	  clear	  
and	  assessment	  
tools	  mostly	  
match	  SLOs.	  

Meets	  
proficiency	  and	  
SLOs	  clearly	  are	  
tied	  to	  past	  
learning	  data.	  

Tracking	  Student	  Assessment	  Data	   Teacher	  does	  
not	  tracking	  
system	  for	  SLO	  
data	  

Teacher	  has	  
tracking	  system	  
but	  it	  is	  not	  
disaggregated	  
by	  individual	  
students	  

Tracking	  system	  
accounts	  for	  
individual	  
students	  for	  
both	  pre	  and	  
post	  
assessments.	  

Meets	  
proficiency	  and	  
tracking	  system	  
accounts	  for	  
details	  for	  
individual	  
students.	  

Reporting	  Student	  Assessment	  
Data	  

Teacher	  does	  
not	  have	  SLO	  
data	  

SLO	  data	  is	  
inaccurate	  or	  
not	  based	  on	  
the	  set	  
assessment	  

Teacher	  has	  SLO	  
data	  from	  set	  
assessments	  on	  
students	  and	  
class	  as	  a	  whole.	  

Meets	  
proficiency	  and	  
data	  is	  clear	  and	  
easy	  to	  interpret	  

COMMENTS:	  
	  
	  

	   	   	   	  
	  

	  
REPORTING	  STUDENT	  GROWTH	  -‐	  
STUDENT	  LEARNING	  OBJECTIVE	  

DOCUMENTS	  (SLO)/PLAN	  OF	  STUDY	  

Does	  Not	  Meet	  
Expectations	  

Needs	  
Improvement	  

Meets	  
Expectations	  

Exceeds	  
Expectations	  

Setting	  SLO	  Goals	   Does	  not	  set	  
SLO	  goals	  

SLO	  goals	  are	  
not	  clear	  and	  
assessment	  
tools	  
frequently	  do	  
not	  measure	  
SLOs	  

SLO	  goal	  is	  clear	  
and	  assessment	  
tools	  mostly	  
match	  SLOs.	  

Meets	  
proficiency	  and	  
SLOs	  clearly	  are	  
tied	  to	  past	  
learning	  data.	  

Tracking	  Student	  Assessment	  Data	   Teacher	  does	  
not	  tracking	  
system	  for	  SLO	  
data	  

Teacher	  has	  
tracking	  system	  
but	  it	  is	  not	  
disaggregated	  
by	  individual	  
students	  

Tracking	  system	  
accounts	  for	  
individual	  
students	  for	  
both	  pre	  and	  
post	  
assessments.	  

Meets	  
proficiency	  and	  
tracking	  system	  
accounts	  for	  
details	  for	  
individual	  
students.	  



Reporting	  Student	  Assessment	  Data	   Teacher	  does	  
not	  have	  SLO	  
data	  

SLO	  data	  is	  
inaccurate	  or	  
not	  based	  on	  
the	  set	  
assessment	  

Teacher	  has	  SLO	  
data	  from	  set	  
assessments	  on	  
students	  and	  
class	  as	  a	  whole.	  

Meets	  
proficiency	  and	  
data	  is	  clear	  and	  
easy	  to	  
interpret	  

Explore/PLAN/ACT	  &	  Practice	  ACT	   50% and below 
of students 
demonstrated 
growth or 
proficiency 
from one 
national  
assessment to 
the next. One 
year’s growth 
on a national 
assessment e.g. 
EXPLORE to 
PLAN  
will be 
considered 1 
point for one 
year of 
instruction. As 
for proficiency, 
the nationally  
established cut 
scores should 
be used based 
upon the 
assessment 
taken.	  

Between 51% 
and 69% of 
students 
demonstrated 
growth or  
proficiency 
from one 
national 
assessment to 
the next. One 
year’s growth 
on a national  
assessment e.g. 
EXPLORE to 
PLAN will be 
considered 1 
point for one 
year of 
instruction. As  
for proficiency, 
the nationally 
established cut 
scores should 
be used based 
upon the 
assessment  
taken.   
	  

Between 70% 
and 89% of 
students 
demonstrated 
growth or 
proficiency from 
one  
national 
assessment to 
the next. One 
year’s growth 
on a national 
assessment e.g. 
EXPLORE to  
PLAN will be 
considered 1 
point for one 
year of 
instruction. As 
for proficiency, 
the nationally  
established cut 
scores should be 
used based upon 
the assessment 
taken.	  

At least 90% of 
students 
demonstrated 
growth or 
proficiency from 
one  
national 
assessment to 
the next. One 
year’s growth 
on a national 
assessment e.g. 
EXPLORE to  
PLAN will be 
considered 1 
point for one 
year of 
instruction. As 
for proficiency, 
the nationally  
established cut 
scores should be 
used based upon 
the assessment 
taken.	  

COMMENTS:	  
	  
	  

	   	   	   	  

	  
Overall	  Performance	  Comments:	  	  
	  
	  
	  
	  
	  

	  
Next	  Steps:	  
Mentor:	  
	  
	  
Project	  Manager:	  
	  
	  

	  
Mentor	  comments:	  
 
 
 
 
 

 



	  

3. Specify	  how	  the	  school	  will	  identify	  and	  reward	  school	  leaders,	  teachers,	  and	  other	  staff	  members	  who	  have	  
increased	  student	  achievement.	  Additionally,	  describe	  how	  the	  school	  will	  remove	  leaders	  and	  staff	  members	  
who	  have	  been	  given	  multiple	  opportunities	  to	  improve	  professional	  practice	  and	  have	  not	  increased	  student	  
achievement	  outcomes.	  	  

	  

	  	  	  	  The	  recruitment	  and	  retention	  of	  good	  teachers	  is	  crucial.	  Westwood	  Cyber	  High	  School	  uniqueness	  allows	  for	  
flexible	  schedules,	  which	  is	  essential	  to	  the	  Cyber	  program.	  As	  Westwood	  Cyber	  moves	  forward	  with	  the	  redesign	  
plan	  the	  consideration	  to	  provide	  staff	  with	  incentives	  for	  student	  academic	  growth	  is	  essential	  to	  personal	  and	  
professional	  development	  of	  the	  Cyber	  staff.	  Beginning	  in	  the	  2013-‐14	  school	  year	  the	  following:	  

Nonmonetary	  incentive	  options	  include:	  	  

• An	  award	  pin	  	  

• Teacher	  of	  the	  month/year	  award	  	  

• Recognition	  lunch	  

• School	  logo	  items	  	  

Certificate	  of	  recognition	  Teacher	  rewards	  will	  be	  made	  based	  on	  the	  following	  criteria:	  	  	  

• Student	  growth	  of	  the	  month	  

• Student	  yearly	  growth	  based	  on	  state	  and	  local	  assessments	  

• Overall	  graduation	  rate	  
	  
Westwood	  Cyber	  High	  School	  Mentor	  Expectations:	  
Westwood	  Cyber	  High	  School	  is	  a	  year-‐round,	  on-‐line	  high	  school	  program.	  Mentors	  are	  responsible	  for	  helping	  
researchers	  complete	  projects	  from	  home.	  This	  job	  is	  demanding	  and	  requires	  dedication	  to	  perform	  correctly	  and	  
adequately.	  	  

	  
Upon	  acceptance	  of	  the	  mentoring	  position	  with	  Westwood	  Cyber	  High	  School,	  Mentors	  are	  expected	  to	  meet	  the	  
following	  obligations:	  

• Email	  their	  researchers	  DAILY.	  It	  is	  REQUIRED	  that	  they	  send	  an	  email	  EACH	  day,	  including	  weekends	  and	  
holidays.	  If	  they	  cannot	  do	  so,	  they	  are	  to	  notify	  their	  project	  manager	  via	  email	  or	  phone.	  

• Help	  and	  motivate	  researchers	  to	  complete	  12	  projects	  each	  week.	  
• Schedule	  researchers	  in	  the	  Learning	  Lab	  for	  a	  MINIMUM	  of	  2	  hours	  each	  week.	  
• Complete	  researcher	  reports	  on	  a	  weekly	  basis	  no	  later	  than	  8:00	  am	  on	  the	  Monday	  of	  the	  following	  

week.	  They	  are	  also	  responsible	  for	  completing	  monthly	  progress	  reports	  and	  attendance.	  
• Submit	  all	  projects	  sent	  by	  researchers	  to	  content	  experts	  for	  evaluation	  the	  day	  they	  receive	  them.	  
• Manage	  revision	  folders	  for	  researchers	  to	  ensure	  that	  researchers	  receive	  credit.	  
• Monitor	  researcher	  transcripts	  and	  plans	  of	  study	  to	  help	  researchers	  select	  projects	  and	  keep	  researchers	  

on	  track.	  
	  

Westwood	  Cyber	  High	  School	  is	  an	  at-‐will	  employer.	  Failure	  to	  meet	  these	  expectations	  will	  result	  in	  
termination	  of	  employment.	  

	  

	  

	  

	  

	  

	  



	  

4. Describe	  plans	  and	  timelines	  for	  ongoing,	  high	  quality;	  job	  embedded	  professional	  development	  (subject	  
specific	  pedagogy,	  differentiated	  instruction	  or	  a	  deeper	  understanding	  of	  the	  community	  served).	  Show	  how	  
professional	  development	  is	  aligned	  and	  designed	  to	  ensure	  that	  staff	  can	  facilitate	  effective	  teaching	  and	  
learning	  and	  have	  the	  capacity	  to	  successfully	  implement	  the	  school	  reform	  strategies.	  	  	  (Note:	  	  This	  
requirement	  also	  requires	  the	  completion	  of	  assurances	  for	  Priority	  School	  Professional	  Development	  Plan	  and	  
Calendar)	  

	  

	  	  	  	  Westwood	  Cyber	  High	  School	  is	  committed	  to	  providing	  high-‐quality,	  job-‐embedded	  professional	  development	  
to	  its	  instructional	  staff	  in	  effort	  to	  increase	  student	  achievement	  with	  all	  students.	  	  One-‐time	  workshops	  that	  are	  
typically	  outside	  the	  context	  of	  a	  school	  seldom	  align	  with	  ongoing	  practice	  and	  do	  not	  reliably	  lead	  to	  
improvements	  in	  teaching	  and	  learning	  (Loucks-‐Horsley	  &	  Matsumoto,	  1999).	  	  Job-‐embedded	  professional	  
learning,	  on	  the	  other	  hand,	  refers	  to	  teacher	  learning	  that	  is	  grounded	  in	  day-‐to-‐day	  teaching	  practices	  that	  occur	  
regularly	  (Darling-‐Hammond	  &	  McLaughlin,	  1995;	  Hawley	  &	  Valli,	  1999;	  Hirsh,	  2009).	  

	  	  	  	  Westwood	  Cyber	  High	  School	  is	  also	  committed	  to	  providing	  opportunities	  for	  teachers	  to	  use	  data	  and	  analyze	  
student	  learning	  to	  identify	  solutions	  that	  may	  include	  changing	  instructional	  practices	  to	  meet	  goals.	  	  Job-‐
embedded	  professional	  development	  at	  Westwood	  Cyber	  High	  School	  will	  be	  strategically	  intentional	  and	  will	  be	  
learner	  centered,	  knowledge	  centered,	  community	  centered,	  and	  assessment	  centered.	  

	  	  	  	  Westwood	  Cyber	  High	  School	  will	  provide	  high	  quality,	  job-‐embedded	  professional	  learning	  that	  is	  learner-‐
centered	  to	  support	  teachers’	  active	  engagement	  in	  sustained	  professional	  learning	  activities	  that	  are	  specifically	  
designed	  and	  intended	  to	  improve	  instructional	  effectiveness	  based	  on	  formative	  feedback	  (Bronkhorst	  et	  al.,	  
2011;	  Palmer,	  Stough,	  Burdenski,	  &	  Gonzales,	  2005).	  	  Westwood	  Cyber	  High	  School	  teachers	  will	  be	  provided	  data-‐
informed	  professional	  development	  opportunities	  based	  upon	  perception,	  demographic,	  student	  achievement,	  
and	  staff	  evaluation	  data.	  

	  	  	  	  Westwood	  Cyber	  High	  School	  is	  committed	  to	  providing	  high-‐quality,	  job-‐embedded	  professional	  development	  
that	  is	  knowledge-‐centered.	  	  To	  achieve	  positive	  change	  in	  educator	  practice,	  teachers	  need	  opportunities	  to	  
observe,	  model,	  and	  practice	  new	  and	  effective	  strategies	  in	  content	  instruction.	  	  Reflective,	  ongoing	  professional	  
inquiry	  provides	  insight	  into	  the	  concrete	  challenges	  involved	  in	  teaching	  and	  learning	  specific	  subject	  matter	  
(Garet	  et	  al.,	  2001;	  Saxe,	  Gearhart,	  &	  Nasir,	  2001).	  

	  	  	  	  Westwood	  Cyber	  High	  School	  will	  provide	  high-‐quality,	  job-‐embedded	  professional	  learning	  that	  is	  community-‐
centered.	  	  Teachers	  will	  work	  collaboratively	  to	  seek	  and	  share	  learning	  and	  to	  act	  on	  their	  learning	  with	  their	  goal	  
being	  to	  enhance	  their	  effectiveness	  as	  professionals	  for	  students’	  benefit	  (Hord,	  1997).	  	  Teachers	  will	  explore	  
topics	  and	  solve	  problems.	  	  

	  	  	  	  Assessment-‐centered	  high-‐quality,	  job-‐embedded	  professional	  development	  will	  be	  provided	  to	  Westwood	  
Cyber	  High	  School	  staff.	  	  Staff	  will	  participate	  in	  data	  dialogues	  to	  discuss	  student	  achievement	  on	  assessments.	  
Together	  the	  group	  will	  formulate	  what	  the	  evidence	  from	  the	  data	  shows	  about	  student	  learning	  and	  discuss	  
teaching	  approaches	  to	  improve	  student	  achievement.	  	  The	  information	  learned	  through	  data	  dialogues	  will	  be	  
used	  to	  identify	  areas	  of	  professional	  development	  for	  teachers.	  

	  	  	  	  Based	  upon	  data	  obtained	  from	  stakeholder	  surveys,	  the	  school	  data	  profile,	  and	  teacher	  evaluations,	  
Westwood	  Cyber	  High	  School	  has	  created	  the	  following	  professional	  development	  calendar	  to	  address	  the	  
identified	  areas	  of	  need.	  

 
 
 

 



Proposed Professional Development Sessions 
2012-13 

(Descriptions Below) 
 

Month Session Category 

November Math/Science MME/ACT Training MME/ACT Preparation 

December World Language Curriculum Aligned to 
Common Core State Standards 

Development 

Curriculum Growth & 
Development 

December ACT Writing Across the Curriculum and 
Aligned to the Common Core State 

Standards  

MME/ACT Preparation 
Student Growth  

January Tips and tricks for using iWork and the 
Mac Computer 

Tools for Student Success 

January Increasing Engagement and Building 
Rapport with Researchers in the Lab 

Building a School 
Culture/Community 

February FileMaker Training Tools for Student Success 

February Organizational Skills for Mentors Tools for Student Success 

March How to Engage Students Online and 
Build a Sense of Community 

Building a School 
Culture/Community 

April Standard Project Formatting and 
Organization 

Curriculum Growth & 
Development 

April Turning Curriculum Standards into 
Creative and Engaging Projects a 

provide rigor and are aligned to the 
Common State Standards  

Curriculum Growth & 
Development and College 

and Career Readiness 

May Web 2.0 Resources for Educators Curriculum Growth & 
Development 

June Subject Area Curriculum Improvement 
Plan 

Curriculum Growth & 
Development 

 
Curriculum Growth & Development: 
Topic: World Language Curriculum Development 
Description:  Creating a World Language curriculum that builds skills, engages 
students, and is aligned to Common Core Content Standards.  Planning and 
discussion to create a 2-year curriculum to meet 2016 graduation requirements.   
Audience: Spanish Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When:  December 
 
This	  professional	  development	  was	  generated	  in	  order	  to	  help	  our	  Spanish	  department	  create	  a	  more	  
cohesive,	  approachable,	  and	  rigorous	  Spanish	  curriculum	  for	  our	  students.	  Also,	  we	  discovered	  that	  not	  all	  the	  
World	  Language	  benchmarks	  were	  being	  covered	  in	  our	  Spanish	  1	  curriculum	  course,	  so	  this	  training	  provided	  



an	  opportunity	  for	  us	  to	  discuss	  these	  deficiencies	  with	  our	  Spanish	  department,	  and	  provide	  them	  with	  tools	  
to	  help	  them	  integrate	  all	  the	  standards	  into	  the	  curriculum,	  while	  making	  a	  reconstruction	  plan	  for	  both	  our	  
Spanish	  1	  and	  Spanish	  2	  courses.	  Our	  overall	  goals	  for	  creating	  this	  professional	  development	  were	  to	  help	  our	  
experts	  learn	  how	  to	  produce	  a	  World	  Language	  curriculum	  that	  builds	  skills,	  engages	  students,	  and	  is	  
accurately	  aligned	  to	  content	  standards.	  	  	  

 
Topic: Standard Project Formatting and Organization  
Description:  Discussion and instruction on improving projects by following a school 
wide common format, adding informative and engaging resources, and providing 
scaffolding.  
Audience: Subject Area Experts 
Facilitator(s):   Expert Coordinator, Curriculum & Instructional Coach 
When:  April 
 
This	  professional	  development	  was	  created	  in	  order	  to	  help	  our	  subject	  area	  experts	  develop	  and	  improve	  our	  
current	  curriculum	  so	  that	  it	  is	  cohesive	  and	  unified.	  Our	  online	  environment	  is	  published	  sporadically	  
amongst	  subject	  area	  experts	  in	  our	  Learning	  Community,	  and	  the	  variations	  discovered	  between	  projects	  
formats,	  instructional	  tactics,	  and	  directions	  have	  been	  extensive.	  Since	  there	  are	  so	  many	  variations	  of	  
platforms,	  set-‐up,	  sequencing,	  and	  processes	  for	  completion	  across	  the	  subject	  areas,	  our	  students	  often	  have	  
difficulty	  navigating	  this	  plethora	  of	  diverse	  systems.	  We’ve	  developed	  a	  standard	  format	  for	  all	  subject	  areas	  
to	  use	  in	  order	  to	  help	  eliminate	  confusion	  for	  our	  students	  and	  to	  make	  all	  the	  content	  more	  unified,	  and	  
therefore	  more	  approachable.	  We	  also	  want	  to	  ensure	  that	  all	  of	  our	  curriculum,	  across	  all	  the	  subject	  areas,	  
scaffolds	  the	  learning	  process,	  and	  meets	  a	  specific	  set	  of	  defined	  criteria,	  including	  the	  addition	  of	  helpful	  
resources,	  integration	  of	  multimedia	  and	  multi-‐literacies	  to	  meet	  the	  needs	  of	  a	  variety	  of	  students,	  and	  to	  
ensure	  that	  all	  of	  our	  content	  is	  thought-‐provoking	  and	  directly	  aligns	  with	  the	  appropriate	  list	  of	  standards.	  

 
Topic: Turning Curriculum Standards into Creative and Engaging Projects  
Description:  How to read and understand curriculum standards and statewide and 
local assessments.  Tips on how to take a standard and create projects that provide 
scaffold-learning experiences that are engaging for students. 
Audience: Subject Area Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: April 
 
Often	  times,	  our	  students	  can	  find	  themselves	  unmotivated	  to	  complete	  various	  portions	  of	  curriculum.	  Our	  
subject-‐area	  experts	  also	  have	  some	  difficulties	  creating	  engaging	  activities	  and	  assignments	  for	  our	  students	  
to	  complete,	  while	  still	  meeting	  the	  standards	  necessary.	  Not	  only	  that,	  but	  we	  want	  to	  ensure	  that	  our	  
subject-‐area	  experts	  are	  capable	  of	  reading	  and	  understanding	  all	  the	  standards	  for	  their	  specific	  subject	  
areas.	  This	  professional	  development	  has	  been	  created	  in	  order	  to	  help	  our	  school’s	  teachers	  learn	  how	  to	  
effectively	  make	  engaging	  projects	  and	  activities	  from	  the	  standards	  they	  must	  cover.	  Some	  of	  these	  
approaches	  include:	  connecting	  the	  learning	  to	  the	  students’	  lives,	  using	  engaging	  resources,	  providing	  real-‐
life	  scenarios	  in	  need	  of	  solutions,	  encouraging	  students	  to	  make	  personal	  judgments,	  reflections,	  and	  become	  
producers	  and	  creators	  as	  well—all	  while	  utilizing	  a	  variety	  of	  21stCentury	  skills	  and	  strategies.	  

 
Topic: Web 2.0 Resources for Educators  
Description:  An introduction to and exploration of web tools and resources to 
engage students and improve learning outcomes. 
Audience: Subject Area Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: May 



This	  professional	  development	  will	  be	  offered	  to	  our	  staff	  in	  order	  to	  help	  them	  learn	  about	  utilizing	  a	  variety	  
of	  web	  2.0	  resources	  in	  the	  curriculum,	  along	  with	  other	  digital	  resources	  for	  engaging	  and	  enriching	  our	  
students’	  digital	  literacy	  experiences.	  Some	  of	  our	  experts	  are	  unfamiliar	  with	  many	  of	  these	  free	  and	  
enriching	  resources,	  so	  we	  wanted	  to	  provide	  them	  with	  the	  opportunity	  to	  enhance	  their	  knowledge,	  use,	  
and	  understanding	  about	  utilizing	  these	  tools	  in	  our	  learning	  environment.	  Since	  we	  are	  an	  online	  school,	  we	  
are	  always	  seeking	  to	  enhance	  our	  knowledge	  about	  online	  and	  digital	  tools	  that	  will	  engage	  and	  help	  our	  
students	  become	  proficient	  in	  the	  functional,	  critical,	  and	  rhetorical	  aspects	  of	  digital	  literacy.	  

 
Topic: Subject Area Curriculum Improvement Plan  
Description:  Evaluation of developing and new curriculum – staff input on positive 
changes and areas to continue to improve. Creation of a Plan to continue to improve 
and structure our curriculum.  Focus on scaffold learning and content mastery. 
Audience: Project Managers, Lab Mentors, Subject Area Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: June 
 
As	  part	  of	  the	  transitioning	  process	  for	  ELA	  and	  Math	  into	  the	  CCSS,	  we	  want	  to	  continue	  to	  plan	  ways	  of	  
improving	  the	  overall	  structure,	  cohesiveness,	  and	  instructional	  approaches	  in	  our	  curriculum	  as	  a	  whole.	  
Since	  much	  of	  our	  school’s	  curriculum	  lacks	  cohesiveness,	  instruction,	  resources,	  and	  other	  assistive	  
technologies	  necessary	  for	  supporting	  learners	  in	  an	  online	  environment,	  we	  want	  to	  make	  a	  plan	  for	  
improving	  the	  curriculum	  across	  the	  board.	  This	  professional	  development	  will	  help	  our	  subject	  area	  experts	  
learn	  about	  the	  new	  approaches,	  changes,	  and	  processes	  for	  creating	  and	  improving	  our	  online	  curriculum.	  
We	  will	  teach	  them	  technical	  strategies	  for	  developing	  projects	  for	  our	  students,	  provide	  them	  with	  criteria	  to	  
assess	  themselves	  and	  others	  as	  they	  developed	  the	  new	  content,	  and	  reveal	  new	  approaches	  for	  assisting	  
them	  with	  visual	  rhetoric	  and	  other	  functional	  pieces—all	  in	  order	  to	  make	  the	  curriculum	  more	  approachable,	  
rigorous,	  helpful,	  and	  easier	  to	  understand	  for	  our	  students.	  

 
MME/ACT Preparation: 
Topic: Math/Science MME/ACT Training  
Description:  Training session for Math and Science Experts on the content and 
structure of the ACT and MME. Development of Science and Math ACT Preparation 
Workshops for students. 
Audience: Math and Science Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: November 
 
Due	  to	  the	  past	  poor	  performance	  of	  many	  of	  our	  students	  on	  the	  ACT	  Math	  test,	  we	  wanted	  to	  provide	  our	  
Math	  experts	  with	  an	  overall	  plan,	  strategies,	  approaches,	  resources,	  and	  ideas	  for	  developing	  an	  in-‐person	  
ACT	  Math	  Workshop	  Elective.	  This	  professional	  development	  instructed	  our	  experts	  about	  the	  math	  content	  
covered	  in	  the	  ACT,	  and	  we	  discussed	  strategies	  along	  with	  an	  overview	  of	  the	  test	  in	  order	  to	  enhance	  their	  
understanding	  of	  its	  specific	  idiosyncrasies;	  therefore,	  enabling	  our	  experts	  to	  become	  effective	  facilitators	  for	  
our	  ACT	  Math	  Test	  Prep	  Workshop.	  

 
Topic: ACT Writing Across the Curriculum  
Description:  Training session for Subject Area Experts on ACT writing prompts and 
scoring.  Development of an ACT Writing Across the curriculum elective for students. 
Audience: Subject Area Experts 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: December 
 



Many	  of	  our	  struggling	  students	  have	  difficulty	  writing	  and	  acquiring	  the	  skills	  and	  knowledge	  necessary	  to	  be	  
successful	  in	  the	  Writing	  portion	  of	  the	  ACT.	  This	  professional	  development	  was	  offered	  to	  our	  English	  staff	  in	  
order	  to	  help	  them	  develop	  tools	  and	  an	  understanding	  of	  strategies	  that	  could	  be	  used	  in	  order	  to	  best	  
engage	  and	  assist	  our	  struggling	  students	  in	  becoming	  proficient	  in	  the	  Writing	  portion	  of	  the	  assessment.	  
During	  this	  session,	  we	  also	  informed	  the	  experts	  about	  various	  strategies,	  requirements,	  and	  the	  criteria	  that	  
are	  used	  to	  evaluate	  student	  writing	  on	  the	  ACT.	  We	  reviewed	  ACT	  prompts,	  structures,	  content,	  positions,	  
and	  other	  essential	  information	  about	  the	  processes	  that	  are	  employed	  during	  the	  Writing	  portion	  of	  the	  ACT.	  

 
Tools for Student Success: 
Topic: Tips and tricks for using iWork and the Mac Computer 
Description:  Teaching about shortcuts, useful features, and time saving tips for 
iWork and the Mac Computer.  Focus on:  Search Features, Pages and Keynote 
Shortcuts 
Audience: Mentors, Experts, Project Managers 
Facilitator(s):  Mike Devoe 
When: January 
 
Many	  of	  our	  school	  mentors,	  who	  are	  also	  fulltime	  teachers	  in	  other	  districts,	  do	  not	  have	  the	  time	  to	  
personally	  investigate	  and	  learn	  about	  the	  various	  technological	  functions	  and	  uses	  of	  the	  Macintosh	  
computers,	  which	  we	  use	  school	  wide.	  Knowledge	  of	  the	  uses,	  functions,	  and	  tools	  will	  help	  our	  mentors	  to	  
become	  more	  proficient	  in	  assisting	  many	  of	  our	  students	  that	  may	  have	  issues	  or	  other	  technical	  difficulties	  
while	  trying	  to	  complete	  their	  work	  online.	  This	  session	  will	  be	  used	  to	  teach	  our	  staff	  about	  shortcuts,	  useful	  
features,	  applications,	  and	  other	  and	  timesaving	  tips	  for	  iWork	  programs	  and	  Macintosh	  Computers	  
altogether.	  	  	  	  	  	  

 
Topic: FileMaker Training  
Description:  Understanding and using FileMaker to monitor student progress.   How 
to use FileMaker to create project plans for students. 
Audience: Mentors, Lab Mentors 
Facilitator(s):  TBD 
When:  January 
 
FileMaker	  is	  the	  current	  online	  management	  system	  that	  we	  use	  for	  data	  collection,	  student	  progress,	  and	  
student	  transcripts.	  This	  system	  can	  often	  be	  confusing	  for	  students	  and	  staff	  to	  navigate;	  therefore,	  causing	  
inefficiencies	  in	  both	  student	  and	  staff	  members’	  time.	  We	  also	  want	  to	  show	  our	  mentors,	  who	  often	  have	  
difficulties	  monitoring	  student	  progress	  and	  communicating	  that	  progress	  to	  their	  Project	  managers,	  how	  to	  
best	  employ	  various	  strategies	  for	  improving	  this	  process,	  so	  that	  they	  will	  be	  able	  to	  make	  effective	  and	  
useful	  individualized	  learning	  plans	  for	  each	  student.	  	  

 
Topic: Organizational Skills for Mentors  
Description:  How to keep organized student records, create and maintain student 
plans, and audit student portfolios. 
Audience: Lab Mentors, Project Managers 
Facilitator(s):  Karen Caldwell 
When: February 
 
Many	  of	  our	  schools’	  mentors	  have	  difficulty	  with	  organizing	  and	  managing	  their	  cohorts	  of	  students,	  
effectively	  completing	  school	  reports,	  and	  navigating	  our	  systems.	  This	  professional	  development	  will	  be	  used	  
in	  order	  to	  help	  train	  our	  mentors	  in	  new	  and	  existing	  systems,	  procedures,	  and	  to	  help	  instruct	  them	  about	  
strategies	  for	  best	  engaging	  and	  assisting	  our	  students.	  These	  sessions	  will	  be	  presented	  in	  order	  to	  help	  the	  



mentors	  become	  more	  effective	  with	  assisting	  our	  students	  who	  were	  unengaged	  and	  unresponsive	  in	  our	  
system,	  while	  also	  keeping	  accurate	  records	  of	  their	  progress.	  

 
Building a School Culture/Community: 
Topic: Increasing Engagement and Building Rapport with Researchers in the 
Lab  
Description:  Presenting standard protocol for Lab Mentors that increase student 
engagement and encourages the development of positive relationships.  Discussion 
of the role a mentor and how to balance relationship building with authority.  The 
training would include a presentation of a video of student interviews about what 
they need from their lab experience and what helps them learn in the lab. 
Audience: Lab Mentors 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: January 
 
This	  Professional	  Development	  meeting	  was	  created	  in	  order	  to	  help	  our	  computer	  lab	  staff	  learn	  strategies	  
for	  engaging	  and	  assisting	  students	  that	  come	  into	  our	  school’s	  physical	  site	  for	  help	  with	  online	  work.	  Also,	  
we	  will	  use	  this	  time	  to	  develop	  systems	  for	  organization	  when	  dealing	  with	  accounting	  for	  students	  and	  
assigning	  them	  computers.	  In	  order	  to	  increase	  student	  participation	  in	  lab	  and	  school	  activities,	  we	  want	  to	  
encourage	  our	  computer	  lab	  staff	  to	  work	  on	  developing	  positive	  and	  effective	  relationships.	  We	  feel	  that	  
these	  strategies	  will	  teach	  our	  staff	  about	  engaging	  in	  conversation,	  both	  academically	  and	  personally	  with	  our	  
students—in	  order	  to	  encourage	  more	  attendance	  in	  lab	  and	  more	  participation	  in	  community	  events	  as	  well.	  

 
Topic: How to Engage Students Online and Build a Sense of Community 
Description:  Presentation of a Student Showcase Model (Using Edmodo or another 
suitable website to create a showcase of exceptional school projects, share 
information and feedback about school events, and highlight the achievements of 
our school and students.)  Provide the framework and assign staff members to 
monitor and develop the Showcase Area. 
Audience: Project Managers, Mentors, Lab Staff 
Facilitator(s):  Expert Coordinator, Curriculum & Instructional Coach 
When: March 
 
As	  noted	  above,	  we	  often	  have	  difficulties	  acquiring	  retention	  and	  engagement	  for	  students	  at	  our	  school.	  We	  
would	  like	  to	  encourage	  our	  students	  to	  become	  active	  participants	  and	  members	  of	  our	  learning	  
environment—in	  order	  to	  help	  instill	  a	  sense	  of	  community.	  We	  would	  also	  like	  our	  staff	  to	  learn	  about	  
helping	  our	  students	  to	  become	  online	  collaborators	  and	  initiators	  of	  discussion	  as	  well,	  while	  using	  the	  free	  
educational	  online	  social	  network,	  Edmodo.	  We	  have	  already	  begun	  utilizing	  this	  site,	  and	  have	  seen	  
tremendous	  results.	  We	  would	  like	  for	  our	  all	  our	  subject-‐area	  experts	  to	  being	  utilizing	  this	  site	  as	  well.	  We	  
will	  also	  encourage	  our	  staff	  to	  use	  this	  website	  to	  create	  a	  showcase	  of	  exceptional	  school	  projects,	  share	  
information	  and	  feedback	  about	  school	  events,	  and	  highlight	  the	  achievements	  of	  our	  school	  and	  students.	  	  

	  

5. Detail	  how	  the	  school	  will	  implement	  strategies	  such	  as,	  increased	  opportunities	  for	  promotion	  and	  career	  
growth,	  and/or	  flexible	  working	  conditions	  designed	  to	  recruit	  and	  retain	  staff	  to	  meet	  the	  needs	  of	  students	  
in	  a	  transformational	  school.	  	  
	  

The	  uniqueness	  of	  Westwood	  Cyber	  High	  School	  provides	  opportunities	  for	  flexible	  work	  conditions	  for	  staff	  
members.	  	  All	  Mentor	  and	  Expert	  positions	  are	  part-‐time	  online	  positions	  where	  staff	  members	  fulfill	  their	  
employment	  obligations	  from	  home.	  	  This	  allows	  staff	  the	  flexibility	  and	  opportunity	  to	  service	  students	  multiple	  



times	  through	  out	  the	  weekday,	  weekends,	  and	  holidays.	  	  Also,	  the	  Westwood	  Cyber	  staff	  is	  encouraged	  to	  apply	  
for	  internal	  positions	  as	  opportunities	  for	  advancement	  become	  available	  within	  Westwood	  Cyber	  High	  School	  and	  
the	  district.	  

	  

PART	  B:	  COMPREHENSIVE	  INSTRUCTIONAL	  REFORM	  STRATEGIES	  

6. Specify	  how	  the	  school	  will	  use	  data	  to	  identify	  and	  implement	  an	  instructional	  program	  that	  is	  research	  based	  
and	  aligned	  from	  one	  grade	  to	  the	  next	  as	  well	  as	  with	  state	  standards.	  	  Provide	  the	  data	  used	  to	  identify	  and	  
align	  the	  instructional	  programs	  selected	  for	  use	  in	  your	  school	  and/or	  district,	  and	  include	  documented	  
evidence	  and	  rationale	  for	  selecting	  these	  programs.	  
	  

	  	  	  	  The	  pedagogical	  foundation	  of	  Westwood	  Cyber	  High	  School	  is	  Project	  Based	  Learning.	  	  In	  Project	  Based	  
Learning	  (PBL),	  students	  go	  through	  an	  extended	  process	  of	  inquiry	  in	  response	  to	  a	  complex	  question,	  problem,	  or	  
challenge.	  	  Rigorous	  projects	  are	  carefully	  planned,	  managed,	  and	  assessed	  to	  help	  students	  learn	  key	  academic	  
content	  and	  create	  high-‐quality,	  authentic	  products	  and	  presentations.	  	  Project	  based	  learning	  allows	  students	  to	  
gain	  a	  deeper	  understanding	  of	  the	  concepts	  and	  standards	  at	  the	  heart	  of	  a	  project.	  	  Projects	  also	  build	  vital	  
workplace	  skills	  and	  lifelong	  habits	  of	  learning.	  	  Projects	  can	  allow	  students	  to	  address	  community	  issues,	  explore	  
careers,	  interact	  with	  adult	  mentors,	  use	  technology,	  and	  present	  their	  work	  to	  audiences	  beyond	  the	  classroom.	  
PBL	  can	  motivate	  students	  who	  might	  otherwise	  find	  school	  boring	  or	  meaningless	  
(http://www.bie.org/about/what_is_pbl).	  
	  
	  	  	  	  Westwood	  Cyber’s	  content	  experts,	  also	  known	  as	  teachers,	  use	  Project	  Based	  Learning	  in	  order	  to	  present	  the	  
standards	  to	  the	  students.	  	  The	  content	  experts	  use	  the	  content	  standards	  to	  create	  authentic	  projects	  for	  
students	  to	  complete	  to	  demonstrate	  mastery	  of	  the	  content.	  	  Students	  earn	  credit	  for	  a	  course	  by	  completing	  
approximately	  25-‐30	  projects.	  	  Students	  complete	  these	  projects	  at	  their	  own	  pace.	  	  The	  content	  of	  each	  project	  in	  
a	  course	  of	  study	  builds	  upon	  the	  content	  learned	  in	  previous	  projects.	  	  Beginning,	  January	  2013	  the	  Cyber	  staff	  
will	  conduct	  a	  curriculum	  review	  to	  create	  instructional	  projects	  that	  are	  aligned	  to	  the	  Common	  Core	  State	  
Standards	  in	  ELA	  and	  Math	  are	  used	  as	  the	  framework	  for	  all	  projects.	  	  The	  process	  of	  curriculum	  alignment	  
prevents	  educators	  from	  overlapping	  or	  skipping	  content	  that	  is	  essential	  to	  meeting	  state	  and	  national	  standards.	  
Curriculum	  alignment	  facilitates	  communication	  among	  educators	  as	  they	  plan	  for	  both	  horizontal	  and	  vertical	  
alignment	  of	  the	  curriculum.	  	  Correct	  vertical	  curriculum	  alignment	  improves	  student	  performance	  by	  decreasing	  
the	  amount	  of	  instructional	  time	  consumed	  with	  re-‐teaching	  concepts.	  	  Vertical	  alignment	  is	  dependent	  upon	  
vertically	  aligned	  state-‐based	  standards	  and	  evaluated	  through	  state	  testing.	  	  Horizontal	  alignment	  is	  the	  
alignment	  of	  the	  curriculum	  being	  taught	  by	  teachers	  in	  a	  common	  grade	  level.	  	  This	  alignment	  is	  many	  times	  
referred	  to	  as	  a	  “pacing	  guide.”	  	  Horizontal	  alignment	  provides	  teachers	  with	  a	  guide,	  or	  goal,	  for	  their	  instruction.	  
It	  also	  helps	  students	  by	  ensuring	  that	  each	  student	  is	  adequately	  prepared	  for	  the	  next	  grade	  and	  state	  and	  
national	  assessments	  (http://www.ehow.com/about_6616423_definition-‐curriculum-‐
alignment.html#ixzz2DG7R1jrE).	  
	  
	  	  	  	  The	  process	  of	  curriculum	  review	  will	  also	  include	  the	  analysis	  of	  student	  achievement	  data.	  	  Using	  current	  MME	  
data,	  staff	  will	  disaggregate	  the	  data	  to	  identify	  the	  content	  and	  skills	  students	  need	  to	  know.	  	  The	  staff	  will	  then	  
determine	  whether	  the	  content/skill	  is	  taught	  in	  the	  curriculum,	  when	  it	  was	  taught,	  and	  how	  it	  is	  taught.	  	  This	  
process	  will	  lead	  staff	  to	  identify	  gaps	  in	  the	  curriculum.	  	  The	  findings	  of	  this	  analysis	  will	  be	  used	  to	  begin	  the	  
process	  of	  curriculum	  realignment.	  	  The	  process	  of	  curriculum	  alignment	  will	  be	  on	  going;	  with	  the	  continuation	  of	  
the	  process	  throughout	  the	  summer	  months.	  

	  

	  

	  



7. Describe	  how	  the	  school	  promotes	  the	  continuous	  use	  of	  individual	  student	  data	  (such	  as;	  formative,	  interim,	  
and	  summative)	  to	  inform	  and	  differentiate	  instruction	  to	  meet	  individual	  student	  needs.	  	  	  Include	  information	  
about	  how	  such	  data	  is	  reviewed	  and	  evaluated	  to	  guide	  implementation	  efforts.	  
	  

	  	  	  	  Westwood	  Cyber	  High	  School	  welcomes	  a	  range	  of	  students	  from	  a	  variety	  of	  backgrounds	  into	  our	  program.	  
Each	  referral	  is	  evaluated	  on	  an	  individual	  basis	  to	  determine	  the	  best	  solution	  for	  the	  student’s	  educational	  needs.	  
The	  Project	  Manager	  staff	  at	  Cyber	  work	  hard	  to	  service	  all	  students	  in	  their	  cohort	  by	  providing	  individualized	  
learning	  plans	  or	  plans	  of	  study,	  and	  targeted	  assistance	  to	  each.	  	  These	  individualized	  learning	  plans	  still	  meet	  
Michigan	  Core	  Content	  Standards	  and	  Common	  Core	  State	  Standards.	  
	  
Westwood	  Cyber	  High	  School	  ensures	  that	  each	  student	  will	  get	  the	  individualized	  attention	  they	  deserve,	  
including:	  	  

• Improved	  literacy	  	  
• Improved	  social	  skills	  	  
• Increased	  self-‐confidence	  and	  ambition	  	  
• Development	  of	  problem	  solving	  skills	  
• Stronger	  levels	  of	  communication	  and	  collaboration	  	  
• Development	  of	  technology	  skills	  	  
• Increase	  in	  empowerment	  and	  determination	  
• College	  and	  Career	  readiness	  skills	  	  

	  
	  	  	  	  Students	  are	  required	  to	  fulfill	  the	  requirements	  of	  their	  individualized	  learning	  plans	  by	  completing	  a	  minimum	  
of	  twelve	  projects	  per	  week.	  	  These	  projects	  are	  submitted	  to	  the	  students’	  mentors.	  	  The	  mentors	  conduct	  a	  pre-‐
evaluation	  of	  the	  project	  to	  ensure	  the	  students	  meet	  the	  project’s	  requirement	  such	  as	  completeness,	  proper	  
format,	  and	  sources	  are	  cited.	  	  The	  mentors	  subsequently	  submit	  the	  project	  to	  the	  content	  expert	  who	  evaluates	  
the	  content	  of	  the	  project.	  	  The	  content	  expert	  provides	  feedback	  to	  both	  the	  mentor	  and	  student	  concerning	  any	  
revisions	  that	  are	  required.	  	  The	  mentor	  works	  with	  the	  student	  to	  assist	  them	  in	  making	  the	  necessary	  
corrections.	  
	  
	  	  	  	  As	  we	  reviewed	  our	  data	  collection	  process,	  we	  realized	  that	  our	  methodology	  for	  student	  achievement	  data	  
collection	  has	  been	  an	  informal	  process.	  	  Our	  program	  delivers	  instruction	  through	  projects	  and	  projects	  are	  
revised	  based	  upon	  informal	  feedback	  from	  students	  and	  mentors,	  not	  on	  student	  achievement	  data.	  	  There	  is	  an	  
absence	  of	  the	  use	  of	  data	  to	  inform	  and	  differentiate	  instruction.	  	  Although	  mentors	  and	  experts	  provide	  
assistance	  and	  feedback	  to	  students,	  a	  structured	  process	  needs	  to	  be	  developed	  to	  monitor	  student	  achievement	  
at	  specific	  intervals	  to	  ensure	  students	  are	  making	  academic	  progress	  and	  to	  provide	  academic	  interventions	  to	  
students	  who	  are	  not	  making	  academic	  progress.	  	  Beginning	  February	  2013,	  the	  Westwood	  Cyber	  staff	  will	  develop	  
a	  structured	  process	  for	  using	  data	  to	  drive	  instruction.	  
	  
	  	  	  	  In	  Fall	  2010,	  Cyber	  created	  a	  Special	  Education	  program/cohort	  with	  35	  current	  students.	  	  Previously,	  special	  
education	  students	  were	  involved	  in	  unstructured	  exploration,	  limited	  parent	  involvement	  and	  undefined	  
processes	  and	  guidelines	  for	  success.	  	  As	  a	  result,	  we	  offered	  students	  guided	  instructional	  in	  lab	  time	  with	  a	  
mentor,	  core	  workshops,	  and	  study	  groups.	  	  We	  also	  bundled	  curriculum	  modules	  enable	  students	  to	  earn	  up	  to	  1	  
credit	  a	  month.	  	  This	  resulted	  in	  Westwood	  Cyber	  High	  School	  graduating	  20	  special	  education	  students	  with	  a	  high	  
school	  diploma	  in	  2012.	  

	  

	  

	  

	  

	  



PART	  C:	  INCREASED	  LEARNING	  TIME	  AND	  COMMUNITY	  ENGAGEMENT	  

8. Explain	  how	  the	  school	  will	  establish	  schedules	  and	  strategies	  that	  provide	  for	  increased	  time	  for	  all	  students	  
to	  learn	  core	  academic	  content,	  by	  expanding	  the	  school	  day,	  week	  or	  year	  (Specify	  the	  amount	  of	  time	  
added).	  	  Include	  information	  about	  how	  teachers	  will	  maximize	  classroom	  instructional	  time	  to	  improve	  
student	  learning.	  Include	  enrichment	  activities	  for	  students	  and	  increased	  collaboration	  time	  for	  teachers.	  	  	  
(Note:	  	  This	  requirement	  also	  requires	  the	  completion	  of	  assurances	  for	  Priority	  School	  Increased	  Instructional	  
Time,	  Increased	  Enrichment	  Opportunities,	  and	  Increased	  Collaboration	  Time	  for	  Educators.)	  
	  

	  	  	  	  Westwood	  Cyber	  High	  School	  creates	  an	  educational	  environment	  where	  teaching	  and	  learning	  takes	  place	  365	  
days	  a	  year,	  24	  hours	  a	  day	  and	  positively	  respond	  to	  the	  academic	  needs	  of	  individual	  students.	  We	  provide	  a	  safe	  
and	  secure	  environment	  in	  which	  students	  are	  encouraged	  to	  succeed	  without	  the	  fear	  of	  failure.	  Westwood	  Cyber	  
High	  School	  exceeds	  most	  cyber	  schools	  by	  providing	  differentiated	  instruction	  and	  unique	  learning	  opportunities	  
with	  flexible,	  supportive,	  and	  yet,	  non-‐traditional	  setting.	  We	  require	  our	  students	  to	  attend	  the	  Cyber	  learning	  lab	  
for	  at	  least	  two	  hours	  per	  week	  so	  students	  can	  receive	  in	  person	  guidance	  from	  highly	  qualified,	  state	  certified	  
teachers.	  These	  Lab	  Mentors	  are	  available	  by	  appointment	  and	  walk-‐in	  basis	  to	  provide	  students	  with	  one-‐on-‐one	  
assistance	  with	  assignment	  completion,	  assignment	  revisions,	  and	  project	  research.	  While	  at	  the	  learning	  lab,	  we	  
can	  devote	  individualized	  attention	  to	  students,	  support	  an	  increase	  in	  student	  self-‐confidence,	  and	  provide	  a	  self-‐
paced	  learning	  environment.	  Also,	  Lab	  Mentors	  host	  workshops	  and	  training	  sessions	  for	  students	  to	  attend	  on	  a	  
weekly	  basis.	  This	  provides	  students	  with	  an	  opportunity	  to	  meet	  and	  collaborate	  with	  other	  students	  from	  the	  
online	  learning	  environment.	  In	  addition	  to	  the	  learning	  lab,	  Westwood	  Cyber	  High	  School	  provides	  live	  online	  
assistance	  from	  a	  Mentor	  24	  hours	  a	  day.	  An	  Overnight	  Mentor	  is	  available	  from	  11	  p.m.	  to	  5	  a.m.	  daily	  to	  
assistance	  our	  students	  who	  prefer	  working	  on	  assignments	  during	  the	  wee	  hours.	  The	  learning	  lab	  is	  located	  at	  
25824	  Michigan	  Avenue,	  Inkster.	  It	  is	  open	  Monday	  through	  Thursday	  from	  8	  a.m.	  to	  6	  p.m.	  and	  on	  Friday	  from	  8	  
a.m.	  to	  5	  p.m.	  	  
	  

	  	  	  	  Governor	  Rick	  Snyder	  has	  laid	  out	  a	  series	  of	  principles	  for	  the	  future	  of	  education	  in	  the	  State	  of	  Michigan.	  One	  
of	  those	  reforms	  is	  an	  idea	  that	  the	  governor	  calls	  "Any	  Time,	  Any	  Place,	  Any	  Way,	  Any	  Pace."	  This	  would	  include	  
blended	  learning,	  online	  education,	  and	  early	  college	  attendance.	  The	  funding	  model	  would	  also	  be	  proficiency-‐
based,	  rather	  than	  mandating	  certain	  "seat-‐time"	  requirements.	  Due	  to	  the	  unique	  nature	  of	  Westwood	  Cyber	  
High	  School,	  we	  have	  been	  following	  the	  Governor's	  model.	  We	  are	  a	  seat-‐time	  wavier	  school	  who	  award	  students	  
credit	  based	  on	  their	  proficiency	  level	  of	  a	  subject's	  content.	  	  Also,	  dual	  enrollment	  opportunities	  are	  available	  to	  
11th	  and	  12th	  grade	  students	  who	  are	  in	  good	  academic	  and	  attendance	  standings.	  Eligible	  students	  have	  the	  
opportunity	  to	  receive	  college	  credit	  while	  still	  at	  Westwood	  Cyber	  High	  School.	  This	  allow	  students	  to	  take	  courses	  
not	  offered	  by	  the	  Westwood	  Community	  School	  District	  in	  career,	  academic,	  and	  technical	  areas.	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



September	  2012	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   	   	   1	  
	   	   	   	   	   	   Lab	  Closed	  

2	   3	   4	   5	   6	   7	   8	  
Lab	  Closed	   Labor	  Day	  

Lab	  Closed	  

	   	   	   	   Lab	  Closed	  

9	   10	   11	   12	   13	   14	   15	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

16	   17	   18	   19	   20	   21	   22	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

23	   24	   25	   26	   27	   28	   29	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

30	   	   	   	   	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

	  
Lab	  Hours	  

Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  
	  	  	  	  	  Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  
	  

	  

	  

	  

	  



October	  2012	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   1	   2	   3	   4	   5	   6	  
	   	   	   	   	   	   Lab	  Closed	  

7	   8	   9	   10	   11	   12	   13	  
Lab	  Closed	   	   MEAP	  

window	  
opens	  

	   	   	   Lab	  Closed	  

14	   15	   16	   17	   18	   19	   20	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

21	   22	   23	   24	   25	   26	   27	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

28	   29	   30	   31	   	   	   	  
Lab	  Closed	   MEAP	  

testing	  
window	  
closes	  

	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Lab	  Hours	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	   	  

	  

	  

	  



November	  2012	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   1	   2	   3	  
	   	   	   	   	   	   Lab	  Closed	  

4	   5	   6	   7	   8	   9	   10	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

11	   12	   13	   14	   15	   16	   17	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

18	   19	   20	   21	   22	   23	   24	  
Lab	  Closed	   	   	   	   Thanksgiving	  

Lab	  Closed	  

Thanksgiving	  
Recess	  

Lab	  Closed	  

Lab	  Closed	  

25	   26	   27	   28	   29	   30	   	  
Lab	  Closed	   	   	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

	  	  	  	  	  	  Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  



December	  2012	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   	   	   1	  
	   	   	   	   	   	   	  

2	   3	   4	   5	   6	   7	   8	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

9	   10	   11	   12	   13	   14	   15	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

16	   17	   18	   19	   20	   21	   22	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

23	   24	   25	   26	   27	   28	   29	  
Lab	  Closed	   Holiday	  

Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Lab	  Closed	  

30	   31	   	   	   	   	   	  
Lab	  Closed	   Holiday	  

Recess	  
Lab	  Closed	  

	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  



January	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   1	   2	   3	   4	   5	  
	   	   Holiday	  

Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Holiday	  
Recess	  
Lab	  Closed	  

Lab	  Closed	  

6	   7	   8	   9	   10	   11	   12	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

13	   14	   15	   16	   17	   18	   19	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

20	   21	   22	   23	   24	   25	   26	  
Lab	  Closed	   MLK	  

Holiday	  

Lab	  Closed	  

	   	   	   	   Lab	  Closed	  

27	   28	   29	   30	   31	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  



February	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   	   1	   2	  
	   	   	   	   	   	   Lab	  Closed	  

3	   4	   5	   6	   7	   8	   9	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

10	   11	   12	   13	   14	   15	   16	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

17	   18	   19	   20	   21	   22	   23	  
Lab	  Closed	   Winter	  

Recess	  

Lab	  Closed	  

Winter	  
Recess	  

Lab	  Closed	  

Winter	  
Recess	  

Lab	  Closed	  

Winter	  
Recess	  

Lab	  Closed	  

Winter	  
Recess	  

Lab	  Closed	  

Lab	  Closed	  

24	   25	   26	   27	   28	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  



March	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   	   1	   2	  
	   	   	   	   	   	   Lab	  Closed	  

3	   4	   5	   6	   7	   8	   9	  
Lab	  Closed	   	   MME	  

Testing	  
MME	  
Testing	  

MME	  
Testing	  

	   Lab	  Closed	  

10	   11	   12	   13	   14	   15	   16	  
Lab	  Closed	   	   MME	  

Testing	  

Make	  Up	  

MME	  
Testing	  

Make	  Up	  

MME	  
Testing	  

Make	  Up	  

	   Lab	  Closed	  

17	   18	   19	   20	   21	   22	   23	  
Lab	  Closed	   	   MME	  

Testing	  

Make	  Up	  

MME	  
Testing	  

Make	  Up	  

MME	  
Testing	  

Make	  Up	  

	   Lab	  Closed	  

24	   25	   26	   27	   28	   29	   30	  
Lab	  Closed	   	   	   	   	   Spring	  

Recess	  
Lab	  Closed	  

Lab	  Closed	  

31	   	   	   	   	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  



April	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   1	   2	   3	   4	   5	   6	  
	   Spring	  

Recess	  
Lab	  Closed	  

Spring	  
Recess	  
Lab	  Closed	  

Spring	  
Recess	  
Lab	  Closed	  

Spring	  
Recess	  
Lab	  Closed	  

Spring	  
Recess	  
Lab	  Closed	  

Lab	  Closed	  

7	   8	   9	   10	   11	   12	   13	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

14	   15	   16	   17	   18	   19	   20	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

21	   22	   23	   24	   25	   26	   27	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

28	   29	   30	   	   	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  



May	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   1	   2	   3	   4	  
	   	   	   	   	   	   Lab	  Closed	  

5	   6	   7	   8	   9	   10	   11	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

12	   13	   14	   15	   16	   17	   18	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

19	   20	   21	   22	   23	   24	   25	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

26	   27	   28	   29	   30	   31	   	  
Lab	  Closed	   Memorial	  

Day	  
Lab	  Closed	  

	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  

	  



June	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   	   	   1	  
	   	   	   	   	   	   Lab	  Closed	  

2	   3	   4	   5	   6	   7	   8	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

9	   10	   11	   12	   13	   14	   15	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

16	   17	   18	   19	   20	   21	   22	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

23	   24	   25	   26	   27	   28	   29	  
Lab	  Closed	   	   	   	   	   	   Lab	  Closed	  

30	   	   	   	   	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  6	  P.M.	  

Friday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  

	  



July	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   1	   2	   3	   4	   5	   6	  
	   	   	   	   Independence	  

Day	  

Lab	  Closed	  

Lab	  Closed	   Lab	  Closed	  

7	   8	   9	   10	   11	   12	   13	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

14	   15	   16	   17	   18	   19	   20	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

21	   22	   23	   24	   25	   26	   27	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

28	   29	   30	   31	   	   	   	  
Lab	  Closed	   	   	   	   	   	   	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  

	  

	  

	  

	  



August	  2013	  
	  

Sunday	   Monday	   Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

	   	   	   	   1	   2	   3	  
	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

4	   5	   6	   7	   8	   9	   10	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

11	   12	   13	   14	   15	   16	   17	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

18	   19	   20	   21	   22	   23	   24	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

25	   26	   27	   28	   29	   30	   31	  
Lab	  Closed	   	   	   	   	   Lab	  Closed	   Lab	  Closed	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Lab	  Hours	  
Monday	  –	  Thursday,	  8	  A.M.	  –	  5	  P.M.	  

Online	  Hours	  
Sunday	  –	  Saturday,	  24-‐hours	  a	  day	  

	  



	  

SAMPLE	  STUDENT	  SCHEDULE	  
	  

	  

	  



9. Describe	  strategies	  for	  continuous	  engagement	  of	  families	  and	  community.	  Detail	  how	  the	  school	  will	  provide	  
for	  the	  ongoing	  family	  and	  community	  engagement.	  	  
	  

	  	  	  	  Our	  reporting	  system	  allows	  both	  students	  and	  parents	  to	  have	  access	  in	  order	  to	  view	  student	  progress	  as	  well	  
as	  the	  Michigan	  Merit	  Curriculum	  standards	  which	  they	  have	  earned	  and	  which	  they	  are	  still	  working	  toward.	  	  All	  
staff	  members	  have	  access	  in	  our	  reporting	  system	  to	  the	  Michigan	  Merit	  Curriculum	  standards	  for	  each	  subject	  
area	  and	  grade	  level.	  	  Our	  live	  professional	  learning	  community	  offers	  a	  place	  to	  share	  all	  aligned	  curriculum	  
documents	  with	  all	  staff	  members	  for	  discussions,	  clarifications	  and	  suggestions.	  
	  

	  	  	  	  The	  importance	  of	  parental	  involvement	  in	  schools	  is	  well	  documented.	  	  The	  is	  over	  thirty	  years	  of	  research	  that	  
show	  that	  on	  the	  most	  effective	  ways	  to	  increase	  student	  achievement	  is	  for	  parents	  to	  actively	  involved	  in	  the	  
education	  program	  for	  their	  children.	  	  A	  2006,	  National	  Education	  Services	  study	  indicates	  that	  parents	  are	  
involved	  students	  tend	  to	  achieve	  more,	  regardless	  of	  socio-‐economic	  status,	  ethical	  background	  or	  parents’	  
educational	  level.	  	  The	  Cyber	  program	  will	  continue	  to	  stress	  to	  our	  parents	  how	  essential	  they	  are	  in	  the	  planning	  
and	  development	  and	  success	  of	  their	  child.	  	  Westwood	  Cyber	  High	  School	  will	  continue	  strategies	  to	  engage	  
parents	  and	  community.	  	  Westwood	  Cyber	  parent	  and	  community	  engagement	  is	  based	  on	  the	  Epstein’s	  
Framework	  of	  Parent	  Involvement.	  	  The	  model	  is	  a	  based	  on	  six	  types	  of	  parent	  involvement	  identified	  by	  Joyce	  
Epstein	  from	  the	  Center	  on	  School,	  Family	  and	  Community	  Partnerships.	  	  Westwood	  Cyber	  High	  School	  uniqueness	  
provides	  opportunities	  for	  parents	  and	  students	  to	  work	  together	  on	  the	  six	  practices:	  Westwood	  Cyber	  will	  
continue	  in	  the	  redesign	  plan	  to	  use	  the	  following	  six	  practices	  to	  enhance	  Parent	  and	  Community	  Engagement:	  

1. Parenting	  Skills	  –	  Westwood	  Cyber	  provides	  information	  to	  parents	  to	  support	  and	  assist	  them	  with	  
engaging	  in	  the	  education	  progress	  by	  participating	  in	  the	  development	  of	  the	  student	  educational	  plan	  
during	  the	  initial	  student	  and	  parent	  interview	  at	  enrollment.	  

2. Communication	  –	  Westwood	  Cyber	  parents	  are	  provided	  the	  opportunity	  to	  communicate	  with	  staff	  365	  
days,	  7	  days	  a	  week	  and	  twenty-‐four	  hours	  a	  day.	  The	  cyber	  experience	  provides	  parents	  with	  staff	  emails,	  
telephones	  numbers	  and	  parents	  are	  encouraged	  to	  visit	  the	  Westwood	  Cyber	  Learning	  Lab	  for	  face-‐to-‐
face	  meetings	  when	  needed.	  The	  Westwood	  Cyber	  Leadership	  Team	  will	  engage	  parents	  in	  
Reform/Redesign	  Plan	  with	  ongoing	  discussions	  as	  they	  participated	  on	  the	  school	  improvement	  team	  
with	  the	  planning,	  implementation	  and	  surveys	  parents	  to	  participate	  in	  the	  evaluation	  of	  programs.	  

3. Volunteering	  –	  Westwood	  Cyber	  parents	  are	  welcome	  to	  the	  Learning	  Lab	  and	  their	  support	  is	  
encouraged.	  Westwood	  Cyber’s	  staff,	  student	  and	  parent	  are	  actively	  involvement	  in	  community	  project.	  
Such	  as	  the	  ongoing	  community	  garnering	  project,	  Adopt	  a	  Family,	  Community	  Clean	  Up,	  and	  Mentoring	  
Elementary	  Students.	  	  

4. Learning	  at	  home	  –	  Westwood	  Cyber	  parents	  are	  essential	  to	  the	  student’s	  cyber	  experience,	  its	  
mandatory	  during	  enrollment	  at	  the	  initial	  meeting	  at	  the	  student	  home,	  staff	  help	  parents	  to	  understand	  
the	  educational	  process	  at	  Westwood	  Cyber	  High	  School	  and	  how	  the	  parent’s	  role	  is	  vital	  to	  assisting	  
student	  learning.	  Parents	  have	  access	  to	  teacher’s	  emails,	  Parent	  Connect	  to	  access	  student	  performance	  
and	  process.	  	  The	  parents	  and	  students	  have	  24-‐hour	  access	  to	  staff	  for	  academic	  assistance	  and	  technical	  
support.	  	  Staff	  make	  routine	  visitation	  to	  the	  student	  home	  and	  parent	  are	  encourage	  to	  provide	  feedback	  
to	  better	  serve	  the	  student.	  

5. School-‐Level	  Decision-‐Making	  and	  Advocacy	  –	  Westwood	  Cyber	  parents	  are	  full	  partners	  in	  the	  decisions	  
that	  affect	  their	  children’s	  education.	  Ensuring	  that	  their	  students	  are	  proficient	  in	  all	  core	  content	  areas	  
and	  have	  the	  readiness	  skills	  for	  college	  and	  careers.	  	  

6. Collaboration	  with	  the	  Community	  –	  Westwood	  Cyber	  staff	  continues	  to	  seek	  resources	  with	  the	  
community	  to	  support	  school	  activities,	  families	  and	  student	  learning.	  	  	  Resources	  via	  email	  or	  pamphlets	  
are	  available	  at	  the	  site	  to	  help	  students	  and	  parents	  with	  information	  relative	  to	  health	  services,	  cultural	  
events,	  service	  opportunities,	  summer	  recreation	  programs,	  and	  part-‐time	  jobs.	  The	  district	  hired	  support	  
staff	  to	  assist	  parents	  and	  students	  with	  school	  and	  community	  engagement	  activities.	  

	  



PART	  D:	  PROVIDING	  OPERATIONAL	  FLEXIBILITY	  AND	  SUSTAINED	  SUPPORT	  

10. Describe	  how	  the	  district	  will	  provide	  the	  school	  with	  operational	  flexibility	  (staffing,	  calendars,	  time,	  
budgeting)	  to	  implement	  a	  comprehensive	  approach	  to	  substantially	  increase	  student	  achievement	  and	  
increase	  graduation	  rate.	  	  
	  

	  	  	  	  The	  Westwood	  Board	  of	  Education	  has	  hired	  a	  new	  superintendent	  who	  has	  given	  the	  high	  school	  
administration	  leadership	  and	  school	  budget	  autonomy	  with	  continuous	  training	  and	  oversight	  establishing	  a	  clear	  
'site	  base	  management'	  system.	  	  The	  high	  school	  administration	  has	  autonomy	  in	  hiring	  school	  staff	  through	  
screening	  applicants,	  conducting	  interviews,	  and	  making	  hiring	  recommendations	  to	  the	  superintendent.	  
Additionally,	  the	  high	  school	  administration	  has	  autonomy	  of	  the	  development	  of	  the	  master	  schedule,	  assignment	  
of	  teaching	  schedules	  and	  providing	  professional	  development	  opportunities	  for	  instructional	  staff	  to	  enhance	  the	  
instructional	  delivery.	  
	  
	  	  	  	  The	  online	  learning	  environment	  is	  open	  24	  hours	  per	  day,	  which	  allows	  for	  professional	  communication	  to	  take	  
place	  at	  any	  time.	  The	  certified	  staff	  member’s	  needs	  are	  addressed	  in	  a	  live	  professional	  learning	  community,	  
which	  is	  monitored	  by	  the	  administrative	  staff.	  	  We	  continue	  to	  present	  100%	  of	  our	  staff	  with	  training	  specific	  to	  
the	  core	  concepts	  of	  the	  program	  as	  well	  as	  program	  operation.	  Our	  online	  learning	  community	  allows	  our	  
students	  access	  to	  learning	  at	  any	  time.	  	  We	  have	  certified	  staff	  members	  online	  to	  help	  facilitate	  learning	  and	  
answer	  student	  questions.	  

	  

11. Describe	  how	  the	  district	  will	  ensure	  that	  the	  school	  receives	  ongoing,	  intensive	  technical	  assistance	  and	  
related	  support	  from	  the	  district,	  lSD,	  Michigan	  Department	  of	  Education,	  or	  other	  designated	  external	  
partners	  or	  organizations.	  	  
	  

	  	  	  	  The	  Westwood	  Community	  School	  District	  will	  utilize	  personnel	  to	  provide	  a	  variety	  of	  technical	  support	  to	  
provide	  technical	  assistance	  in	  the	  following	  areas:	  professional	  development,	  program	  evaluation,	  school	  
improvement	  planning	  and	  leadership	  development.	  	  Westwood	  Community	  School	  District	  is	  also	  dedicated	  from	  
the	  executive	  team	  to	  support	  and	  assist	  the	  Westwood	  Cyber	  Team	  with	  the	  redesign	  efforts.	  	  The	  district’s	  
Executive	  Director	  from	  the	  Office	  of	  Instruction	  and	  Innovation	  is	  assigned	  to	  work	  with	  Westwood	  Cyber	  High	  
School	  relative	  school	  improvement	  and	  matter	  related	  to	  curriculum	  and	  instruction.	  	  Based	  the	  current	  student	  
performance	  data	  and	  the	  graduate	  rates	  and	  the	  redesign	  efforts.	  	  Beginning,	  January	  2013,	  the	  district	  will	  assign	  
a	  full-‐time	  staff	  verse	  in	  curriculum	  content	  to	  Westwood	  Cyber	  to	  support	  curriculum	  and	  instruction	  and	  
assessment	  as	  we	  move	  forward	  with	  the	  redesign	  plan.	  	  Superintendent	  Carnell	  plays	  a	  very	  important	  part	  in	  
supporting	  Westwood	  Cyber	  High	  School	  redesign	  plan	  and	  serves	  on	  the	  redesign	  planning	  team.	  The	  
Superintendent	  ongoing	  leadership	  lends	  support	  to	  Cyber	  Leadership.	  	  Additional	  forms	  of	  technical	  support	  will	  
be	  provided	  to	  Westwood	  Cyber	  through	  Wayne	  RESA	  such	  as	  curriculum	  related	  training	  and	  works	  and	  school	  
improvement	  process.	  	  Also,	  Michigan	  Department	  Education	  technical	  assistance	  through	  the,	  Next	  Network	  
instructional	  support	  program.	  
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