State of Michigan

(Insert Project Name Here)
Project Concept Document

A.
General Information

	Project ID/Acronym:
	
	Date:
	

	Controlling Agency:
	
	Modification Date:
	

	Prepared by:
	
	Authorized by:
	


Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved with this system/project or who will become involved during its lifecycle.

Change Control
	Revision Date
	Author
	Section(s)
	Summary

	
	
	
	

	
	
	
	


B.
Synopsis


Current Situation


Factors or Problems


Areas Impacted


	Is this a multi-agency project?
	
	YES
	
	NO

	Are other governmental organizations involved in this initiative?
	
	YES
	
	NO

	Does the initiative collaborate and coordinate effectively with related programs?
	
	YES
	
	NO


Project Objectives


Product Description Statement


C.
Strategic Overview

Please answer the following questions by marking "Yes" or "No".

	Is the project consistent with the agency's Business Plan?
	
	YES
	
	NO


	Briefly state:
	     
	
	
	
	

	Does the initiative collaborate and coordinate effectively with related programs?
	
	YES
	
	NO

	Is this a federal or legislative mandate?
	
	YES
	
	NO

	Has this plan been reviewed by the Project Board, if needed? 
	
	YES
	
	NO


	If yes, what is the date of the review?
	     


Business Functions Impacted  (Check all appropriate functions.)

	
	Document Tracking
	
	Program-specific Data
	
	Desk Top Productivity
	
	Workflow Management

	
	Human Resources
	
	Procurement
	
	Help Desk
	
	Facilities Management

	
	Financial
	
	Other
	     
	
	Other
	     
	
	Other
	     


Types of Technology Impacted  (Identify technology areas that might apply to this project, if known at this time.  Check all appropriate categories.)

	
	Client Server Architecture
	
	Database
	
	Expert System
	
	LAN/WAN

	
	Electronic Data Interchange
	
	Imaging
	
	Intranet/Internet
	
	Desktop Application

	
	Mainframe Solution
	
	Real Time
	
	CAD
	
	Security Controls

	
	State or Federal Security Requirements
	
	Disaster Recovery
	
	Other
	     
	
	Other
	     


D.
Potential Solutions

SOLUTION 1

Description


Resources


Cost/Benefit


Payback/Return On Investment (ROI)


Schedule


Implementation Considerations


Reasons to Abandon


SOLUTION 2

Description


Resources


Cost/Benefit


Payback/Return On Investment (ROI)


Schedule


Implementation Considerations


Reasons to Abandon


SOLUTION 3

Description


Resources


Cost/Benefit


Payback/Return On Investment (ROI)


Schedule


Implementation Considerations


Reasons to Abandon


E.
Preliminary Recommendations

Recommended Solution


Recommended Justification


F.
High-Level Planning Information
	Activity Description
	Estimated Cost

	
	

	
	

	
	

	
	

	
	

	
	


Attach a schedule for these tasks, if available.

G.
Planning Financial and Schedule Information
	Estimated Budget
	Low:
	     
	Estimated Start Date:

(Qtr. and Yr.)
	     

	
	High:
	     

	Estimated Planning Length (Months)
	     
	Estimated Completion Date:

(Qtr. and Yr.)
	     

	Fiscal Year 1 Dollars
	     
	Fiscal Year 2 Dollars
	     


Other Related Information:

H.
Critical Success Factors
I.
Approval Information
The signatures relay an understanding of the purpose and content of the document by those endorsing it.

	
	Accept
	
	Reject
	
	On Hold
	
	Need Clarification

	
	Other:
	     


Approval Signatures

	Role
	Name/Title
	Signature
	Date

	Technical Approval
	
	
	

	Business Approval
	
	
	

	Financial Approval
	
	
	


IMPORTANT!  IN ORDER FOR THE REMAINING PAGES OF THIS DOCUMENT TO FUNCTION PROPERLY, PLEASE DO NOT INSERT/REMOVE ANYTHING PAST THIS POINT!  NOTE:  THIS STATEMENT WILL NOT PRINT, UNLESS PROMPTED.  PLEASE DO NOT REMOVE FROM THE DOCUMENT.
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Instructions

A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Synopsis

Information in this section discusses the reasons why the Concept Document has been created and what the project is intended to accomplish.

C.
Strategic Overview

This section focuses attention on the compatibility of the project with the strategic and technical direction of the agency.

D.
Potential Solutions

Information in this section discusses the potential solutions (including off the shelf packages) to the problem in the Concept Document.

E.
Preliminary Recommendations

This section reviews the preliminary recommendation based upon the areas impacted by this recommendation or the operational protocol.

F.
High-Level Planning Information

This section reviews the high-level activities of the project with respect to the dates, durations, cost, etc. for future considerations.  Provide a draft list of activities to complete the concept and planning phases list.  There should be approximately 2 to 10 tasks.

G.
Planning Financial and Schedule Information

This section discusses estimated budgets, schedules and other information over the life of the entire project.

H.
Critical Success Factors

This section is used to list high-level factors that will determine the success of the project.  A more detailed description of these factors will be created in the Planning Phase.

I.
Approval Information
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