State of Michigan
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Risk Management Plan
A.
General Information

	Project ID/Acronym:
	
	Date:
	

	Controlling Agency:
	
	Modification Date:
	

	Prepared by:
	
	Authorized by:
	


Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved with this system/project or who will become involved during its lifecycle.

Change Control
	Revision Date
	Author
	Section(s)
	Summary

	
	
	
	

	
	
	
	


B.
Risk Management Strategy
Risk management methodology to be used


Risk assumptions


Roles and responsibilities


Timeframes


Risk ranking/scoring techniques


Risk thresholds


Risk communications


Risk tracking process


C.
Risk Identification
	Risk Category
	Risk Description

	
	

	
	

	
	

	
	


D.
Qualitative and Quantitative Analysis
Qualitative Analysis

	Risk Category/Event
	Risk Priority
	Risk Impact Assessment

	
	
	

	
	
	

	
	
	

	
	
	


Quantitative Analysis (optional)

	Risk Category/Event
	Probability of Occurrence
	Consequences of Impact
	Risk Weighting (Probability * Impact)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Risk probability:  .1 = Very Low / .3 = Low / .5 = Moderate / .7 = High / .9 = Very High

E.
Risk Response Planning
	Risk Category/Event
	Risk Mitigation Outcomes
	Actions Taken/To be Taken
	Risk Responses

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IMPORTANT!  IN ORDER FOR THE REMAINING PAGES OF THIS DOCUMENT TO FUNCTION PROPERLY, PLEASE DO NOT INSERT/REMOVE ANYTHING PAST THIS POINT!  NOTE:  THIS STATEMENT WILL NOT PRINT, UNLESS PROMPTED.  PLEASE DO NOT REMOVE FROM THE DOCUMENT.
State of Michigan

Risk Management Plan
Instructions

A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.
Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Risk Management Strategy
Define the risk management methodology to be used, the risk assumptions, the roles and responsibilities, the timeframes, risk ranking/scoring techniques, establish risk thresholds, define risk communications, and develop a risk tracking process.
C.
Risk Identification
Define the risk and the type of risk (personnel, equipment, logistics, organization, or other).
D.
Qualitative and Quantitative Analysis
Qualitative Analysis includes assessing the impact of risk events and prioritizing risk in relation to effect on project objectives.  Quantitative Analysis includes assessing the probability of risk event occurring, establishing consequences of impact on project objectives, and determining the weighting of risk.
Qualitative Analysis

· Assess the impact of each risk event

· Prioritize risk in relation to effect on project objectives

Quantitative Analysis (optional)

· Assess the probability of the risk event occurring

· Establish consequences of impact on project objectives

· Determine weighting of each risk factor

E.
Risk Response Planning
Determine the options and actions to enhance opportunities and reduce threats to the project's objectives.  Assign responsibilities for each agreed response.
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