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A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Change Management Roles and Responsibilities

Describe the roles and responsibilities of the following project roles pertaining to reacting to, documenting, reviewing, approving, implementing, and monitoring changes imposed on this project.

C.
Change Management Governance

Explain/describe in sufficient detail, the process for how changes are to be initiated, reviewed, approved, and implemented.  Include a flow diagram or other pictorial representation, as appropriate.  Include detail to the Project Sponsor level, Project Manager level, Project Team level, and Work Package level.  Also, document any level (in amount or percentage) of delegated authority that the Project Manager has with regard to project changes.

D.
Capturing and Monitoring Project Changes

Describe the method to be employed on this project to capture and monitor approved changes, also, explain the process to be employed for changing project baselines, including applicable touch points.

E.
Communicating Project Changes

Describe the proper communications channels for each category of project change, as depicted in the Change Management Governance, Section C above.
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