State of Michigan

(Insert Project Name Here)
IT Project Budget Estimate
A.
General Information

	Project ID/Acronym:
	
	Date:
	

	Controlling Agency:
	
	Modification Date:
	

	Prepared by:
	
	Authorized by:
	


Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved with this system/project or who will become involved during its lifecycle.

Change Control
	Revision Date
	Author
	Section(s)
	Summary

	
	
	
	

	
	
	
	


B.
Project Budget Estimate
	Project Task
	Labor Hours
	Labor Cost/Hr
	Material Cost
	Travel Cost
	Training Cost
	Other Cost
	Total per Task

	1.
	Project Design
	
	
	
	
	
	
	

	1.1
	Develop Functional Specifications
	
	
	
	
	
	
	

	1.2
	Develop System Architecture
	
	
	
	
	
	
	

	1.3
	Develop Preliminary Design Specifications
	
	
	
	
	
	
	

	1.4
	Develop Detailed Design Specifications
	
	
	
	
	
	
	

	1.5
	Develop Acceptance Test Plan
	
	
	
	
	
	
	

	2.
	Project Development
	
	
	
	
	
	
	

	2.1
	Develop Components
	
	
	
	
	
	
	

	2.2
	Procure Hardware
	
	
	
	
	
	
	

	2.3
	Develop Acceptance Test Package
	
	
	
	
	
	
	

	2.4
	Perform Unit/Integration Test
	
	
	
	
	
	
	

	3.
	Install System
	
	
	
	
	
	
	

	4.
	Train Customers
	
	
	
	
	
	
	

	5.
	Perform Acceptance Test
	
	
	
	
	
	
	

	6.
	Perform Post Project Review
	
	
	
	
	
	
	

	7.
	Provide Warranty Support
	
	
	
	
	
	
	

	8.
	Archive Materials
	
	
	
	
	
	
	

	9.
	Project Management
	
	
	
	
	
	
	

	9.1
	Customer Progress Meetings/Reports
	
	
	
	
	
	
	

	9.2
	Internal Status Meetings/Reports
	
	
	
	
	
	
	

	9.3
	Third-Party Vendor Interface
	
	
	
	
	
	
	

	9.4
	Interface to Other Internal Agencies
	
	
	
	
	
	
	

	9.5
	Configuration Management
	
	
	
	
	
	
	

	9.6
	Quality Assurance
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	     
	
	
	
	
	
	
	


	Sub-Totals:
	
	
	
	
	
	
	

	Risk (Contingency)
	
	
	
	
	
	
	

	TOTAL (Scheduled)
	
	
	
	
	
	
	


Comments:
IMPORTANT!  IN ORDER FOR THE REMAINING PAGES OF THIS DOCUMENT TO FUNCTION PROPERLY, PLEASE DO NOT INSERT/REMOVE ANYTHING PAST THIS POINT!  NOTE:  THIS STATEMENT WILL NOT PRINT, UNLESS PROMPTED.  PLEASE DO NOT REMOVE FROM THE DOCUMENT.
State of Michigan
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Instructions

A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.
Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Project Budget Estimate
Comments
List assumptions for costs, as appropriate.
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