State of Michigan

(Insert Project Name Here)
Project Status Report
A.
General Information

	Project ID/Acronym:
	
	Date:
	

	Controlling Agency:
	
	Modification Date:
	

	Prepared by:
	
	Authorized by:
	


	Project is:
	
	On Plan
	
	Ahead of Plan
	
	Behind Plan

	Reporting Period:
	From:
	     
	To:
	     


Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved with this system/project or who will become involved during its lifecycle.

Change Control
	Revision Date
	Author
	Section(s)
	Summary

	
	
	
	

	
	
	
	


B.
Current Activity Status
C.
Significant Accomplishments for Current Period
D.
Planned Activities for Next Period
E.
Financial Status
	
	Planned (to date)
	Actual (to date)

	Costs
	
	

	Schedule
	
	

	Staffing
	
	

	SEM Stage
	
	

	Project Percent Complete 
	
	

	Estimate to Complete (ETC) Review
	
	

	Estimate at Completion (EAC) Projection
	
	


F.
Technical Status/Issues
	Issue Number
	Issue Description
	Issue Assignee
	Issue Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


G.
Previous Action Items
H.
Last Risk Update/Status
IMPORTANT!  IN ORDER FOR THE REMAINING PAGES OF THIS DOCUMENT TO FUNCTION PROPERLY, PLEASE DO NOT INSERT/REMOVE ANYTHING PAST THIS POINT!  NOTE:  THIS STATEMENT WILL NOT PRINT, UNLESS PROMPTED.  PLEASE DO NOT REMOVE FROM THE DOCUMENT.
State of Michigan

Project Status Report
Instructions

A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.
Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Current Activity Status

Attach any relevant Change Control Requests.
The description of activity should not span more than 2 to 3 lines.  Activities should be linked to the project tasks list or Work Breakdown Structure.

C.
Significant Accomplishments for Current Period

Document a summary of the significant accomplishments and project deliverables during the reporting period.
D.
Planned Activities for Next Period

The description of activity should not span more than 2 to 3 lines.  Activities should be linked to the project tasks list or Work Breakdown Structure.
E.
Financial Status

Cover planned versus actual costs and budgets.
F.
Technical Status/Issues

Identify technical issues impacting the project.  Attach any relevant Issues Documents to this status report.

Discuss any relevant technical issues at this point in the project.
G.
Previous Action Items

Cover any open action items from previous status reports.
H.
Last Risk Update/Status

Cover any risk status reports since the last status report.
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