State of Michigan

(Insert Project Name Here)
Project Change Request
A.
General Information

	Project ID/Acronym:
	
	Date:
	

	Controlling Agency:
	
	Modification Date:
	

	Prepared by:
	
	Control Number (from Control Log):
	


Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved with this system/project or who will become involved during its lifecycle.

Change Control
	Revision Date
	Author
	Section(s)
	Summary

	
	
	
	

	
	
	
	


B.
Requestor Information
Proposed Change Description and References


Impact of Not Implementing Proposed Change


Alternatives


C.
Initial Review Results of the Change Request
	Initial Review Date:
	     
	Assigned to:
	     

	
	Approve for Impact Analysis

	
	Reject

	
	Defer Until:
	     

	Reason:
	     


D.
Initial Impact Analysis
Baselines Affected


Configuration Items Affected


	Cost/Schedule Impact Analysis Required?
	
	Yes
	
	No


Impact on Cost


Impact on Schedule


Impact on Resources


Final Review Results


	Review Date:
	     

	Classification:
	
	High
	
	Medium
	
	Low


E.
Impact Analysis Results
Specific Requirements Definition


	Additional Resource Requirements
	Work Days
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	Work Days
	Cost

	TOTAL
	
	


Impact of Not Implementing the Change


Alternatives to the Proposed Change


Final Recommendation


F.
Approval Information
The signatures relay an understanding of the purpose and content of the document by those endorsing it.

Governance Body: Include all accountable/impacted key project stakeholders.

Approval Signatures

	Role
	Name/Title
	Signature
	Date

	Client Business Owner
	
	
	

	Client Sponsor
	
	
	

	DTMB Sponsor
	
	
	

	DTMB Project Manager
	
	
	

	Other Key Stakeholder
	
	
	

	Other Key Stakeholder
	
	
	


IMPORTANT!  IN ORDER FOR THE REMAINING PAGES OF THIS DOCUMENT TO FUNCTION PROPERLY, PLEASE DO NOT INSERT/REMOVE ANYTHING PAST THIS POINT!  NOTE:  THIS STATEMENT WILL NOT PRINT, UNLESS PROMPTED.  PLEASE DO NOT REMOVE FROM THE DOCUMENT.
State of Michigan

Project Change Request
Instructions

A.
General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participants.

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Requestor Information

Proposed Change Description and References

The requestor will provide information concerning the requested change along with any supporting documentation.
C.
Initial Review Results of the Change Request

D.
Initial Impact Analysis

E.
Impact Analysis Results

F.
Approval Information
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