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B.
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Instructions

A.
General Information

Information to be provided in this section gives a specific name to the project as well as pertinent information about the personnel involved.
Your feedback is very important to us.  It is your chance to tell it like it is.  Please use this form to provide your comments and suggestions on your PM Methodology experiences so we may continue to improve the process.  We want to hear it all – problems you've had, areas in need of improvement, suggestions, and last, but certainly not least, things that worked well, positive experiences, etc.  Remember, if we all work together, the process can be improved!

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.

B.
Lessons Learned
For each phase block completed, please provide the following information:

· Description of the situation.

· Comments on whether the work went as well as you had planned.  Did the strategies you planned work?  If you could do it again, what would you do differently?  What would you have changed?  How?

· In instances when it is necessary to give negative feedback, consider these questions:

· Are you emotionally distanced enough to provide valid feedback comments?
· Can you or the PMO actually do anything about the issue/concern?
· What specific suggestions can be made for improvement?
· Provide expectations in a clear manner, such as timelines for specific improvements.
· Identify when you have addressed an issue or concern or have successfully applied the suggested improvement strategies.
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