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1.
Overview
This planning document spans the initial stages of the Systems Engineering Methodology (SEM) including Initiation and Planning, Requirements Definition, Functional Design, and System Design.  This document was designed with the small project in mind, yet captures all of the essential elements of maintenance planning, software configuration management planning, requirements specification and traceability, functional design, system design, conversion planning, test planning and test reporting.

This document can be supplemented, at the discretion of the project manager and systems development team, with one or more of the full SEM forms, as needed, to sufficiently capture the details of the system being developed or enhanced.
If the system documentation strategy for this system is to continually update “master” versions of documents, drawings, or other representations, such as an electronic repository that maintains the “masters”, those representations can be attachments or references to this planning document, where appropriate.
The SEM Overview diagrams, along with any information contained within each specified document, should be used to help determine when a document is to be completed.  Some documents, such as the Test Type Approach and Report document, require completion of multiple documents over multiple stages.  Checkboxes should not be checked until all required documentation has been completed and approved, if necessary.

1.1
References
2.
Maintenance Plan
	
	The existing Maintenance Plan (SEM-0301) for this system has been updated and a copy is attached to this document.

	
	The Maintenance Plan (SEM-0301) has been created for this system and a copy is attached to this document.


Comments:

3.
Software Configuration Management Plan
	
	The existing Software Configuration Management Plan (SEM-0302) for this system has been updated and a copy is attached to this document.

	
	The Software Configuration Management Plan (SEM-0302) has been created for this system and a copy is attached to this document.


Comments:

4.
Requirements Specification
	
	The existing Requirements Specification document (SEM-0402) for this system has been updated and a copy is attached to this document.

	
	The Requirements Specification document (SEM-0402) has been created for this system and a copy is attached to this document.


Comments:
5.
Requirements Traceability Matrix
	
	The existing Requirements Traceability Matrix (SEM-0401) for this system has been updated and a copy is attached to this document.

	
	The Requirements Traceability Matrix (SEM-0401) has been created for this system and a copy is attached to this document.


Comments:

6.
Functional Design
	
	The existing Functional Design document (SEM-0501) for this system has been updated and a copy is attached to this document.

	
	The Functional Design document (SEM-0501) has been created for this system and a copy is attached to this document.


Comments:
7.
System Design
	
	The existing System Design document (SEM-0604) for this system has been updated and a copy is attached to this document.

	
	The System Design document (SEM-0604) has been created for this system and a copy is attached to this document.


Comments:
8.
Conversion Plan
	
	The existing Conversion Plan (SEM-0601) for this system has been updated and a copy is attached to this document.

	
	The Conversion Plan (SEM-0601) has been created for this system and a copy is attached to this document.


Comments:

9.
Test Plan
	
	A Test Plan (SEM-0602) has been created for this system and a copy is attached to this document.


Comments:

10.
Test Type Approach and Report
	
	One or more Test Type Approach and Report documents (SEM-0603) have been created during the Initiation, Requirements and Design Stage for this system and copies of each are attached to this document.


Comments:
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Instructions

General Information

Author(s)

Record the name of all authors contributing to this document.

DTMB Authorized by

Enter the name of the DTMB Client Service Director (CSD) or Information Officer (IO) authorizing DTMB resources to work on the project.

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.
1.
Overview

1.1
References

Identify sources of information used to develop this document such as the Project Charter, Project Plan, existing project documentation, new business area documents supporting the development/enhancement of this system, etc.

2.
Maintenance Plan

All systems, regardless of size, need to have a Maintenance Plan (SEM-0301) on file.  Indicate whether the system had an existing Maintenance Plan that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

3.
Software Configuration Management Plan

All systems, regardless of size, need to have a Software Configuration Management Plan (SEM-0302) on file.  Indicate whether the system had an existing Software Configuration Management Plan that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

4.
Requirements Specification

All systems, regardless of size, need to have a Requirements Specification document (SEM-0402) on file.  Indicate whether the system had an existing Requirements Specification document that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

5.
Requirements Traceability Matrix

All systems, regardless of size, need to have a Requirements Traceability Matrix (SEM-0401) on file.  Indicate whether the system had an existing Requirements Traceability Matrix that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

6.
Functional Design

All systems, regardless of size, need to have a Functional Design document (SEM-0501) on file.  Indicate whether the system had an existing Functional Design document that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

7.
System Design

All systems, regardless of size, need to have a System Design document (SEM-0604) on file.  Indicate whether the system had an existing System Design document that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

8.
Conversion Plan

All systems, regardless of size, need to have a Conversion Plan (SEM-0601) on file.  Indicate whether the system had an existing Conversion Plan that has been updated or whether a new one has been created.  If one currently exists, it is recommended that it be converted to the newest format, if applicable.

9.
Test Plan

All systems, regardless of size, need to have a new Test Plan (SEM-0602) on file.

10.
Test Type Approach and Report

All systems, regardless of size, need to have one or more Test Type Approach and Report documents (SEM-0603) on file.  During System Design, the Test Type Approach and Report document(s) for the development test types (e.g., Unit, Function, Integration) need to be completed.
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