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1.
Overview
The purpose of the Requirements Traceability Matrix is to record information about the system/project requirements throughout the development lifecycle to ensure that each approved requirement is identified, designed into the solution, verified as met/tested, and available in implementation.  The Requirements Traceability Matrix continues to be used after installation of the solution as a source of information for future changes to requirements.
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Instructions

General Information

Author(s)

Record the name of all authors contributing to this document.

DTMB Authorized by

Enter the name of the DTMB Client Service Director (CSD) or Information Officer (IO) authorizing DTMB resources to work on the project.

Privacy Information

Change Control

This information is to be used to control and track changes made to this system/project document throughout its lifecycle.
1.
Overview

If a Requirements Traceability Matrix currently exists, it is recommended that it be converted to the newest format.
2.
Responsibilities

The Requirements Traceability Matrix will be maintained by the Project Manager or designee; however, input to the table may be required from other team members.  Document their responsibilities in this section.
3.
Requirements Traceability Matrix

Develop a matrix to trace the requirements back to the system/project objectives identified in the Project Plan and forward through the remainder of the project lifecycle stages.  Place a copy of the matrix in the Project file.  Expand the matrix in each stage to show traceability of work products to the requirements and vice versa.  

The requirements traceability matrix should contain the following fields:

· Requirement Number:  A unique business or technical identification number from the Requirements Specification document (SEM-0402) in ascending order (e.g., 1.0, 1.1, 1.2). 
· Requirement Type:  Type of requirement:

· B 
= Business

· T
= Technical (not tied to a business requirement)

· Design Specification Reference No(s):  Functional Design document (SEM-0501) or System Design document (SEM-0604) reference number(s) containing the functional and/or technical requirement number(s) from the Requirements Specification document (SEM-0402).

· Program Module:  Program module containing the requirement, if applicable.

· Test Reference Number(s):  Test document number(s) where requirement has been tested, i.e., Test Case document (SEM-0606) or equivalent, if applicable.

· Status:  Indicate whether requirement was:

· R
= Rejected (discarded)
· S
= Successfully completed or met 

· NC
= Not completed successfully (did not complete the process successfully)
· O 
= Other

· Status Date:  Date the current Status value is entered/changed.

· Requirement Modification(s)/Comments:  If requirement was changed, eliminated, or replaced, indicate disposition and authority for modification, or any pertinent remarks.
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