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1.
Overview
A Use Case is a description of a system’s behavior in response to a request that originates from a user or an actor.  It describes "who" can do "what" with a system.  The Use Case technique is used to capture a system's behavioral requirements by detailing scenario-driven threads through the functional requirements.
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1.
Overview

Refer to http://en.wikipedia.org/wiki/Use_case for additional information on Use Cases.

2.
Group Name

The Group Name could be a Module, Business Area, subsystem or short description of the high-level requirement for grouping Purposes (e.g., Cash Reconciliation Module).  You may choose to limit one group per document to avoid the document from becoming too big to manage, or if the target users are different.

If you choose not to include all Use Cases that belong to the Group within this document and prefer to use one Use Case per document, you may do so.

2.1
Process Flows

Insert Process Flow diagrams for the Group or references to Visio diagrams.

3.
Use Case

For multiple Use Cases, this entire section (Sections 3 – 3.10) will need to be copied and renumbered (e.g., Sections 4 through 4.10, Sections 5 through 5.10), for each additional Use Case.  Verbiage (instructions and descriptions) can be removed from additionally copied sections, if desired.

NOTE:  Use Cases can also be used in conjunction with the Maintenance Plan for maintenance projects.

3.1
Use Case Name

Specify the Use Case Name.  It should be an active verb phrase (e.g., Withdraw Cash).

3.2
Description/User Scenario

Provide a brief overview of what this Use Case is about.

Describe the scenario that the Use Case will accomplish in the form of a story, focusing on what happens from the perspective of an actor (user) using the system.  The narration should be easily understood by non-technical readers and should clearly establish the goal.

3.3
Triggers/Events

Describe the Triggers/Events that cause the Use Case to be initiated.

3.4
Pre-Conditions

Define Pre-Conditions (sometimes referred to as Assumptions) that must be true for the trigger/event to meaningfully cause the initiation of the Use Case (e.g., customer has an active account with Automated Teller Machine (ATM) privileges; customer has an activated ATM card).

3.5
Post-Conditions

Describe what will be the change in the state of the system (end result or outcome) after the Use Case completes (e.g., customer receives cash, customer account balance is reduced by the amount of withdrawal and transaction fees).

3.6
Dependencies

If this Use Case extends the behavior of another Use Case, indicate the name(s) of the Use Case(s) it is dependent on.

3.7
Actor List

An actor is someone or something outside the system that interacts with the system.  An actor may be a person, a device, another system or sub-system, or time.

3.8
Primary Flow

At a minimum, each Use Case should convey a primary flow or typical course of events (also called a “basic flow” or “happy path”).  The main basic course of events is often conveyed as a set of numbered steps.

Example:

The system prompts the user to log on.

The user enters his/her name and password.

The system verifies the logon information.

Enter the name of the Primary Flow, along with the course of events.

Optional:   Insert a Use Case diagram, screenshot or Graphical User Interface (GUI) file reference.

Note:  Use Cases typically do not include details regarding user interface and screens.  However, it can be awkward to abstract out this aspect of design, as it makes the Use Cases difficult to visualize.  Therefore, let your agency preference drive whether to create a separate “User Interface Design Document” or integrate the user interface design with the Use Cases.

3.9
Alternative Flow(s)

Use Cases may contain secondary paths or alternative flows.  The “alternative flows” are variations to the primary flow.  There could be cases when the combination of paths can increase rapidly.  This could lead to very complex flows.  Conditional logic or activity diagrams are recommended when writing a Use Case with many rules and conditions.

Enter the name of the Alternative Flow(s), along with their course of events.

Optional:  Insert Use Case diagrams, screenshots or Graphical User Interface (GUI) file references.  For multiple Alternative Flows, this section (Section 3.9) will need to be copied and renumbered (e.g., Section 3.9.1, Section 3.9.2, Section 3.9.3), for each additional Alternative Flow.

3.10
Business Rules/Special Requirements

Business Rules are rules or policies that determine how an organization conducts its business with regard to a Use Case.  As an example, a Business Rule for an ATM withdrawal could be:  “There must be sufficient funds for a withdrawal to be successful”.

Quality Assurance Checklist

The following checklist is intended to provide Use Case reviewers (e.g., project team members, as well as the Quality Assurance (QA) resource), a list of “standards” to review a Use Case document with.

	Quality Assurance Checkpoints
	Comments

	Use Case Name, Flow Names
	

	 FORMCHECKBOX 

	An active-verb phrase.
	     

	 FORMCHECKBOX 

	Names the goal of the primary actor.
	     

	Applies to Entire Document
	

	 FORMCHECKBOX 

	Does not use any etc... or other ambiguous wording.
	     

	 FORMCHECKBOX 

	All actions can be clearly understood by someone not familiar with the business area.  If someone reads a statement/action and has questions after reading it; then that statement/action needs to be elaborated so it is clear on the intention.
	     

	Triggers/Events
	

	 FORMCHECKBOX 

	The “who”, “what” and “from where” of the Triggers/Events are clearly stated.
	     

	Pre-Conditions
	

	 FORMCHECKBOX 

	Mandatory (this action ALWAYS takes place before every flow).
	     

	Post-Conditions
	

	 FORMCHECKBOX 

	Meet all stakeholders’ success goals.
	     

	Primary Flow of Events
	

	 FORMCHECKBOX 

	Runs from trigger to successful delivery.
	     

	 FORMCHECKBOX 

	Provides consistent, intuitive, and predictable interaction from the user’s point of view.
	     

	Every Step in Every Scenario/Event
	

	 FORMCHECKBOX 

	Phrased as a goal that succeeds.
	     

	 FORMCHECKBOX 

	Have a distinct beginning, ending and the process moves distinctly forward in-between the two.
	     

	 FORMCHECKBOX 

	It is clear which actor “has the ball”.
	     

	 FORMCHECKBOX 

	The intent of the actor is clear.
	     

	 FORMCHECKBOX 

	Each statement should be one simple sentence.  No compound sentences or lengthy paragraphs!
	     

	 FORMCHECKBOX 

	The information being passed is clear.
	     

	 FORMCHECKBOX 

	Each “Actor Action” should reference the GUI Reference that it relates to.
	     

	Graphical User Interface (GUI) Reference
	

	 FORMCHECKBOX 

	GUI Reference/Screenshot should contain suggested entries, acceptable field formats.
	     

	Alternate Flow of Events
	

	 FORMCHECKBOX 

	The system can and must be able to detect and handle it.
	     

	Data Details
	

	 FORMCHECKBOX 

	If the use case makes use of data, identify where the data came from.
	     

	 FORMCHECKBOX 

	If the use case requires an external data file as an input, provide file format (For e.g. XML, Access File format).
	     

	 FORMCHECKBOX 

	If the use case produces data, identify what is done with that data.
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