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1.
Overview
The purpose of the Test Type Approach and Report document is to consolidate the approved testing scope, approach, success criteria, expected results, actual results and final results to support the decision to proceed to the next test type or implementation stage.  This document consists of three sections:

· Overview

· Approach

· Results Report

Sections 1 and 2 are to be completed during planning of the test type and agreement must be obtained from the testing stakeholders, business stakeholders and project manager.

Section 3 is to be completed in preparation of the Structured Walkthrough and Go/No-Go decision to proceed to the next test type or production.

The Test Type Approach and Report documents are done in the following stages:

	Test Type
	Start Stage
	End Stage

	Unit
	System Design
	Construction

	Function
	System Design
	Construction

	Integration
	System Design
	Construction

	Performance
	Construction
	Testing

	System and Standards
	Construction
	Testing

	Quality Assurance Test
	Construction
	Testing

	User Acceptance
	Construction
	Testing


1.1
Test Type
1.2
Purpose and Scope
2.
Approach
2.1
Test Approach
2.2
Success Criteria
2.3
Test Participants
	Name
	Role

	
	

	
	

	
	

	
	

	
	


2.4
Expected Results
2.5
Test Approach Decision
	Decision

	
	Accept Approach as presented
	
	Acceptable with Revisions
	
	Revise and schedule another review

	Individuals reviewing the approach:

	     

	Required Revisions:

	     


3.
Results Report
All System/Quality and User Acceptance Test Results must be reviewed and approved by the Authorized Approvers and DTMB System Owners or other members of the Change Control Board (authorized approvers).
3.1
Actual Results
3.2
Results Summary
	Severity:

	Defect Tally
	Low
	Medium
	High

	New:
	0
	
	0
	0
	0

	Closed:
	0
	
	0
	0
	0

	Reopened:
	0
	
	0
	0
	0

	Open/In-progress:
	0
	
	0
	0
	0

	Fixed:
	0
	
	0
	0
	0

	Net Total Defects:
	0
	
	0
	0
	0

	

	*N/A:
	0
	
	
	
	

	*Future Release:
	0
	
	0
	0
	0

	

	NOTE:  To update numeric fields, Double Click the Zero then enter new value

	*N/A and Future Release defects should be removed from the Net Total Defects summarized


Details for the test results are documented and can be found at: <replace with a link to location or tool where the detailed results can be found>
3.2.1
Unresolved Test Outcomes
3.2.2
Go/No-Go Decision
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1.
Overview

1.1
Test Type

Insert the Test Type here that was entered in the (Insert Test Type Here) document heading on the first page.
1.2
Purpose and Scope

The Purpose and Scope, depending on the test type identified in Section 1.1, could include the number of requirements, process flows, Use Cases, screens, batch processes, or associated Test Cases.
2.
Approach

2.1
Test Approach

The Test Approach should explain how this type of testing will be conducted.

Use the example activities below to represent tasks in the Work Breakdown Structure (WBS).

	Performance
	Integration
	System and Standards
	User Acceptance

	Create test scenarios and data
	Review previous test types report
	Review previous test types report
	Review previous test types report

	Record and test automated scripts
	Identify the test steps and tasks to integrate
	The Test Team is trained
	The Test Team is trained

	Run scripts with concurrent users
	Customize steps and tasks (flow); taking into account dependencies and parallel processes, including interfaces
	Create Test Cases
	Written plan prepared with pass/fail criteria included

	Generate performance reports
	Create Test Cases
	Ensure any setup requirements needed to execute test cases exist
	Need an inter-organizational team

	Analyze performance results
	Peer review/QA check of Test Cases
	Execute A,B,C Test Cases
	Schedule resources

	Defect detection, reporting and correction process in place
	Execute Test Cases
	Verify SOM & Federal Standards are met
	Set up environment (as similar to production as possible)

	
	Analysis of test results by

comparing to design specifications
	Defect detection, reporting and correction process in place
	Set up Test Cases and ability to simulate all aspects of cases

	
	Defect detection, reporting and correction process in place
	
	Defect detection, reporting and correction process in place


2.2
Success Criteria

Describe the Success Criteria based on the approach for this test type.  Use this criteria to determine when testing is complete.

For Example:

· 100% of Test Cases created

· 90% of the Test Cases must “pass”

· 0 % of level one (critical) severities in an “open” status

· 100% of medium severity defects, in an “open” status, must have workarounds

2.3
Test Participants

Example:

	Name
	Role

	Paul Rogers
	Developer/Unit Tester

	Janet Gregory
	Project Manager 

	Joe Smith
	User Acceptance Tester


2.4
Expected Results

Expected Results establish the ‘threshold of acceptance’.  They should define a tolerable success rate that will render the system acceptable and operational.  Some considerations might be the testing schedule aligned with a fixed production date or high-risk and low-risk functionalities.

NOTE:  An acceptable success rate of less than 100% does not necessarily imply that deficiencies remain unresolved indefinitely.

The formula to calculate the expected results is:

Defined Scope (Section 1.2) multiplied by the Success Criteria (Section 2.2) equals the Expected Results (e.g., The Scope indicates that there are 100 Test Cases and the Success Criteria indicates that 90% must pass.  Therefore, the Expected Results would be that 90 Test Cases must pass).
2.5
Test Approach Decision

3.
Results Report

This section is to be completed after this test type has been performed.

3.1
Actual Results

Actual Results are a quantitative summary of the test results (e.g., 95 of 100 Test Cases passed for a 95% success rate, or 80 of the 100 Test Cases passed for an 80% success rate which is below the Pass/Fail threshold identified in Section 2.4).
3.2
Results Summary

Provide the defect tally information for this test type.
3.2.1
Unresolved Test Outcomes

Unresolved Test Outcomes summarize the failed Test Cases or open defects for review and decision.  During the review, details which explain how to proceed towards the Go/No-Go decision are documented within this section.
3.2.2
Go/No-Go Decision

The Go/No-Go Decision identifies the agreed-upon steps to resolve any open issues and specifies time frames for the next steps.

The approach to resolve any open testing issues should be documented in a new Test Type Approach and Report document (SEM-0603) and the process repeated.
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