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1.
Project/System Information

1.1
Project Objectives

Describe the business/organizational objectives to be achieved by the project or system.

1.2
System Description

Briefly describe the system and the functions it is intended to perform.

1.3
References

Identify the sources of information used to develop this document, such as IEEE or project documentation.

1.4
Outstanding Issues

List any outstanding issues relative to this project and, in particular, the installation of this system or application.

1.5
Roles and Responsibilities

Identify the person(s) responsible for, and involved in, all aspects of the installation process and define their roles.  Reference the Work Breakdown Structure, if needed, where these persons and associated activities are typically identified.  Include the installation team leader, customer/system owner, project manager, development team members, and any other external persons/groups such as LAN Engineering and Telecommunications.

2.
Installation Plan

2.1
Scope

Describe the scope of the installation effort.  Include what is and is not incorporated in the installation.

2.2
Installation Environment

· Identify all sites to be installed

· Provide a description of the host site(s), including any layout diagrams

· Identify arrangements for access to installation site (e.g., badges, escorts)

· Establish the required availability of the environment the system is to be installed in

· Describe any potential environment problems and actions to be taken if they occur

· Define what data is to be recorded at the installation site and collected after installation, (e.g., hardware configurations, software configurations)

2.3
Entry and Exit Criteria

· Document what must be completed before installation can begin

· Identify what must be achieved for the installation to be deemed complete

2.4
Installation Schedule

· Develop a schedule of all activities involved in the installation

· Identify all manpower and resources required for each activity

2.5
Backup Entry and Exit Criteria

Prepare a list of the backups, if any, which must be taken prior to, and on completion of the installation.

2.6
Change Control Procedure

· Identify the type of changes which the installation team is allowed to make on site

· Identify who must provide approval for a change to be made

· Document what information must be collected about the changes

2.7
Installation Test Procedure

· Develop a checklist of all items to be installed, software, hardware, firmware, etc., to be filled-out to verify the completed installation of all items

· Document a description of the testing to be conducted to ensure that the installation is successful

· Develop a list of test records which must be collected

2.8
Assumptions, Dependencies, Risk

· Document any events or actions which are assumed to happen for the installation to occur

· Provide a description of any activity or person upon which the success of the installation depends

· Identify any risks associated with the installation, and any actions which can be taken to reduce these risks

· Document dependencies among activities affected by the installation

2.9
Resource Requirements

· Hardware requirements

· Software requirements

· Firmware requirements

· Telecommunications requirements

· Personnel requirements

· Any other requirements (e.g., special equipment)
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