SUITE Training  Extravaganza
In early August, nearly 50 MDIT employees attended a SUITE Training Extravaganza.

The purpose of the event was to showcase new training programs developed by the SUITE team. Attendees were able to sample workshops on: (you must be logged into TechTalk to view these)
1. Writing Good Business Requirements 
2. Effort/Duration Estimating
3. Software Configuration Management
4. Structured Walkthroughs – Setting up and conducting Structured Walkthroughs 
5. Stage Exit – A structured process to obtain approvals
6. Security for Systems Development
The workshops are an outgrowth of feedback from initial groups implementing the SUITE Systems Engineering Methodology (SEM). As teams began attending SEM Process Training and the more in-depth SEM Detail Training, staff recognized a need for more advanced training in a number of important Systems Development areas.
These workshops were developed to provide training on these areas.  They are designed to provide help as the teams reach the various points in the Systems Development lifecycle.
These workshops are intended to be working sessions with groups and teams implementing SUITE/SEM.  Initial training will focus on teams working on SUITE initiatives, but we hope to broaden the scope as more and more areas begin using the new processes.
More shots of the SUITE Training Extravaganza 
SEM products now include not only the full SEM but also SEM Express and a SEM Maintenance Guidebook.  Coming in September is a Project Management Office Best Practice Guidebook, and SUITE Phase 3 begins in October.
Need to know more about SUITE?  See detailed SUITE information at www.michigan.gov/suite and contact(s) your agency’s SUITE team. (You need to be logged into TechTalk to view)
