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Click on the desired navigation button at the bottom of each slide:

» | Go ahead one slide

<] Go back one slide

14| Go to the first slide

»| Go to the last slide

end  Exit the Quick Start Guide
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Step 1: Relax

SUITE is all about making your
project more successful. It can
only help you.

DTMB wants you to use SUITE.
It's a departmental standard and
has been mandated for all IT-
based projects.

DTMB wants you to succeed.
There are a ton of resources at
your disposal and a lot of people
who are willing to help.
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Step 1: Relax

¢+ EXxpect to do more documentation and work up front. SUITE is about
identifying defects earlier in the project when they are less costly to fix.
Build some extra time into your first project schedule for this. Each
subsequent project will be a little faster and easier.

¢+ Remember, it's not just about filling out the forms. To maximize the benefits,
leverage the entire SUITE methodology.
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Michigan
Department
of Technology, Management & Budget

Explore the SUITE website at
WWW.Mmichigan.gov/suite.

The SUITE website includes links
to the Project Management
Methodology, the Systems
Engineering Methodology,
manuals, process guides,
templates, newsletters, training
information, and more.

Software Engineering
Process Group
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State Unified Information Technology Environment

The overall purpose of SUITE is to bring the Michigan Department of Information
Technology (MDIT) systems development areas up to CMMI Level 3, which ensures
consistent process usage throughout the organization. This includes using the
same Project Management Methodology (PMM), Systems Engineering Methodology
(SEM), Process Management, and Supporting Processes across all systems

development areas within MDIT.

The overall goal of SUITE is to integrate Project Management, Systems Engineering,
Process Management, and Supporting Processes into a single unified environment.

MICHIGAN.GOV

Michigan's
Official
Web Site

|search

o]

pMI Business One Stop

Quick Links
= SUITE FAQ

= SUITE Key Terms and
Acronyms

EE
* Public Forms Index

There are several high-level diagrams available, located in the next column, to help
understand the SUITE Environment. These diagrams are context sensitive, meaning
that you can point to a particular part of the diagram, and it will bring up another

diagram, document, or template.

» New and Improved Testing Templates and Processes! IR
* SUITE Newsletter Issue 4 I

* SEPG Release Log -- Upcoming Process
Improvements! B

» SUITE FAQ EER
FAQ Link

SUITE Quick

References

+ SUITE video

+ SUITE Trifold
Brochure
PMM Overview
Diagram

PMM Express
Overview
Diagram

SEM Trifold
Brochure

SEM Overview
Diagram

SEM Express



http://www.michigan.gov/suite

Step #2: Know Your Resources

¢ Check out the SUITE Team Room _
http://inside.michigan.gov/dtmb/wr e Commuicaton o s T
/epm/suite.
MI” o D\/‘\E/el}comettopé‘LIJITE‘
S Welcome to the SUITE Site on DTMB!
¢+ The Team Room provides T
information about the SUITE conl et bt and ot s SUTE
project and the various teams kmporian SUITE Contasts
working to make it a success.
+ |t also includes contact information, e

Content Editor Web Part

~ Summary Link Web Part

progress reports, presentations,
and links to additional resources.

SUITE project information, located in the links web part to
the right, contains infermation not available on the public-
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SUITE Support Team Community
55T Roles and Responsibilities

Phase 4 Team Descriptions
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http://inside.michigan.gov/dtmb/wr/epm/suite
http://inside.michigan.gov/dtmb/wr/epm/suite

Step #2. Know Your Resources

Common DTMB Forms

Out of State Travel Authorization
ANNUAL DISCLOSURE STATEMENT
IT Services Statement of Work
Reqguirements Specification
Security Assessment Form

User ID Network Request
Department Personnel Reguisition
Travel Voucher

Application for Leave of Absence
FAX Cover Letter

Oracle Inter-Agency License Assignment or
Transfer Request

DTHMBE Memohead - No Address
DTHMB Powerpoint Template
DTHMBE Letterhead

Purchase Reguest Form

. Technol
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*

The most recent PMM and SEM
templates are available on the
“Inside DTMB” website at
http://inside.michigan.gov/dtmb.

From the home page, just click on
“Common DTMB Forms” and then
“Sort by Category/Function”. Then
click on the Function dropdown and
select either “Project Management
Methodology” or “Systems
Engineering Methodology”.

Or go to the SUITE website and
select “Public Forms Index” and then
scroll down to view the PMM or SEM
templates.
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+ Know the members of your local
SUITE Support Team (SST).
Each area has an SST to promote
SUITE and assist staff with the
implementation of SUITE and the
SEM. If you haven't already been
provided with information about
your local SST, ask your
supervisor or manager.
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Review the list of Frequently

Asked Questions by clicking on
the SUITE FAQ link on the SUITE

web site.

SUTTE Frequently Asked Question: (FAQ)

Gemeral
What s SUTTE?

Whan do I zesd to stazt nsizg SUITE procssses?
Tunderstend our large projects liks BRIDGES are not using tke SUITE precesses. Is this mus, and if so why!
I sas that thare arw torc b sites to accass SUTTE. Which czs should T be using?

CRIMT
What ts CMMLI and what i3 CNMI Level-37
Why is MDIT aligzing with CMMIT

Iz CMIMI jusz for Information Techmolegy project?
What TMMI level avs wa currsotly at?

Whan will MDIT ba 2t CMMI Matur

Trainins
What traizing s availabls o learn SUITE?

Tha rost of the people o my ares have alrsady taken the ST
Baining?

Witk regard to t¢ SUITE traiming. cam our aroa seqaast tais SUITE taizing be beld at our work lecation?
Cax our contractors rucsive SUTTE trainizg?

Eaw do | sign up for SUITE traizing?

s tare 2 SUTTE Cartification similar to tha PM Novics Cantification?

TE Dutail Trainizg class. How do I sige =p for this

UITE decumseniation avzilakls on the wabk?
Dig MDIT conizactors bave access te the SUITE docume=tatic”
Wx work arsa kas basz iz g the s docamsesasion forms for yeers. De Trezlly oeed 10 1mss fhe e SEM
temzlates?
Orur arsa bired 2 coztraceor to de developmexnt for cza of our systems. The contractor has thexr own Sormes ramplates.,
whick aze, for the most part, geoerated by an automated sool. Will this suffice for SUTTESEM documsntation?
Elow 82 [ loer= mers sbous using the SUITE semplates?

TET am using PMM Exgpross. doos that mean 1 sould be nsing SEM Expr
Can I customize the usage of SEM for my projecs’ I: soems toe mmall for SZM end too big far SEM Exprass.
What £ » “touch peins
Eow do [use SUITE o 2 systenss maistanance e &art?
Whan do Tzesd to do + Smucrrsd Walkthres
Can T combizg 3 Stmucrored Walkthrougs (31T} and 2 Staga Exit in the ranse mostizg?

T hserd sorecms menbian i 2 irsining wssion sometiing aberst o SUTTE Companian tool. Is this = real tool 224 if se,
bew I can gat access bo it]

Tram Structure

What is 2 SUTTE Support Team (35T17

Elow can | get imvelved with tha SUITE project?

What & tiag SEPG (Svetems Enginessizg Procass Group) and wiatis its fanotica?
Eow do [ send @ 2n izyprovemant suggestion’

Ifyour questioni(z) waz wot answered here, please send vour queston(:) to suiteamichizan . sov

Pagelof 7
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For SUITE news and updates, check
out the quarterly SUITE newsletter.
You can access “SUITETalk” by
clicking the “SUITETalk Newsletter”
link from either the SUITE web site
or the SUITE Team Room.

* Prepasing Tesing Stsge
proceas and teepisie

=Lz Case PAT forming

Praject Qualtty AGsessment (PDA) Reviews F

Tesling Process Action Team F.2

SET Community Meetings
CMMI Mentored Sell Assassment

The Process and Product Qualty Assurance Team (PPOA Team) bagan conducting Prgject
Quiallty ASBEESTENT [PORA} REVIEWS In mit-November Lsing proc2sses that had besn refined
MHEE&W earliar plot reviews. Thera are curmently fhaen MOIT sIa on e PPQA

The FRCA Team currently has 12 review teams wilh 12-15 mare siaring in eary
F‘EDT-IHT A PG revisw 12am Conelsts of 3 team lead and twa team members. Each persan
on ine PPQA Taam leads one of more reviews and parlicpates a5 a team member on mere
1han cne raview leam. There ane cumently hweive reviews (aking placs througnout MO
JAgency Services, win more 10 follow In the coming weeks.

PPQA ang the Implementadon of Mese project revieas are 2ssentlal componants of the
CMPA [Capability Maburity Model Integration) moded of Indusy best pracices. The purpose
of PPOA | to give organizaZonal 543l and management “objeciive insight” Imo whether these
best-practice Brocesses are beirg universaly Implemented and fully Infagrated Ina our oay-
to-cay jobs 3t MDIT.

Although 3 POA Review may s22m similar in famat 50 an audlt, the main pupose s

caaching and mensaing by oifering 3dvice on making the projects processes and lechniques.
mone we and usabie. Part of sach POA Review conslsts of looking a2 best practices
used by the project 23m. These bast practices are avaluatad by the briader PPOA team,
WikCh I furn may be Sent o the Software Engineering Process Group (SEPG) for
Inearparaticr Into the SUITE processes, £o Mgy may be shared snroughout MDIT. The Inent
Is i make this process a win-win for all pariicipants — the POA Rieview team, project team,
and all WDIT SySEmS develcpmEnt grougs.

A EUITE 101 Workshop has been developad thal describes in more detall the purpose and
bensfiis of hie PRA reviews 35 well as desall an the inner workings of the
cedures, daCUMENIs nd TEDORS 35SOTEREN W INa5S 1=VEWs, FOr mere Informiatan on
5 and other SUITE Waorkshops, goto www. michigan.govisuite and cllci on the “SUITE
Traning Opporturities” Ink o view dates/limesfiocalons of he various offesings.

This I @ great cpparunity Tor ihe memmizers of &l leams lo kngw cirer pagpke In MOIT,

Sally project managers fram the various parls of Agency Services. il | also a great
cppomuNity for cur team tn get an In-deptn underetanding of 2l SUITE tempiates, Indudng
1he SEM (Sysiems Engineering Methodalogy) and the MM (Prajc: Management
heincagiogy). Anyane inferested In belng 3 member of tha PRECA Team, or would like more
Informration on PROA, please canlact Dan Sucnodona at bucrodon T?mcﬂgﬂ Qav, or
CNEcK out the PPOIA PIcess Manual, which can be found in the SUITE Team Rogm
{Techialk: Projects = MOIT > SUITE). The expactation Is that pariicpants will be s o
spend one day per week (approximanely twendy percent of your avallable ime) parforming
FAaA acivilles.

echnology,
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SUITE@michigan.gov is the

official mailbox of the SUITE
project. If you can’t find it
anywhere else, send us an e-mail.

Technolog
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_ Step #3: Get Some Training

Check with your SST about
individual coaching and training.
Some SSTs may provide mentors
who will work with you “one-on-
one” throughout the course of your
project.

Ask your SST about attending the
SUITE / SEM Detail Training
workshop. This introductory class
is presented locally and provides
an overview of the SUITE project,
with a detailed look at the SEM
and its components and
processes. It's considered a
prerequisite for other SUITE
workshops and is highly
recommended for staff who
looking to get started with SUITE.

I Technolog
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Step #3: Get Some Training

2

An additional series of SUITE
training workshops are available
to all DTMB staff. All classes are
provided by DTMB staff at no
charge. A description of each
workshop, class schedules and
registration information can be
found by clicking on the training
link in the SUITE Team Room or
on the SUITE website.

Check with your SST to find out
about other local training
opportunities. Some areas have
arranged to have the SUITE
workshops presented on-site
especially for their staff.

14| <«| > | PI[eno) 15



_ Step #3: Get Some Training

Educate client management and
staff. They play a key role in the
SUITE methodology and have a
vested interest in making it work.
Although many of the SUITE
training workshops are geared
toward technical staff, some are
intended for client staff as well
(e.g. — Business Requirements,
Testing, Structured Walkthroughs
and Stage Exits).

14| <«| > | PI[eno)




_ Step #3: Get Some Training

¢+ Review the “SEM Template T
Instructions” document (SEM-
0000) on the forms page in
TechTalk. Or you can just click on e
the Instructions link at the top of g
any SEM Template. This guide s
will tell you with everything you s st
need to know about using the
templates, from how to download
them, to how to use the SEM

toolbar and template functions.

v Locate the desired PNM/SEM template by clicking CTRL + F + enter desired
form qlllih?l'+ click Find Next

B}
Forene [ Eritind

Dassion
T Maich shke wisdorky Cancnt
i & o

™ Masch gane.
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State of Michigan
(SOM)

Svstems Engineering Methodology
Version 1.4

The Systems Engineering Methodology (SEM) of the
State Unified Information Technology Environment (SUITE)

February 2010

e Read the documentation on the
SUITE website. Start with the
Overview Diagrams and then
move on to the SEM Manual and
Process Guides. You'll also want
to familiarize yourself with the
various PMM and SEM templates.

14| <«| > | PI[eno) 1



ﬁStep #4. Start Your Project

Get the big picture. Go to the
SUITE website and click on the
“SUITE Overview Diagram”. This

State Unified Information Technology Environment

(SUITE)

Project
Initiation

will help you understand the PMM

Project
Planning /
Control

Project Execution / Control

J

Project
Closeout

|

Project
Management

phases and SEM stages and their

relationship to one another.

Systems
Engineering

Initiation & Requirements Functional System
[ Planning }{ Definition }{ Design }‘{ Design }{Cms"uc“m

May include multiple systems development efforts within a single project

Process
Management

Organizational
Process Focus
Strategy

Organizational Organizational
Process Definition Traiging Strategy
Strategy
_/ i '/

Support
Processes

Configuration
Management
Process Manual

Process & Product

Analysis Process Process Manual
Manual

Strategy

s

[ Decision Analysis
Measurement & Quality Assurance and Resolution

14| <«| > | PI[eno)

17




State of Michigan (SOMNI)

SUITE Support Team (SST)
Roles and Responsibilities
Version 1.0

State Unified Information Technology Emvironment (SUITE)

July 2008

INFORMATION TECHNOLOGY

Michigan Department of Information Technology

*

Reach out to your local SST for
assistance. They may be able to
provide you with project templates,
tools, or learning aids. They may
also be able to assign a mentor to
help guide you through the
process.

14| <«| > | PI[eno) 18



Step #4:. Start Your Project

+ Establish a good working
relationship with your local Agency
Program Management Office B

(PMO). They will likely need to — —
track and report your progress as = Sontgoy B o=t O
part of your area’s monthly SEM o= Mz Sosszea 10— azam
Progress Report. They may also PMO PMO
. . Allan DeKoninck Baskar Flaglamanl
be able to assign a project {0855, DOE. (DR DEG. MDA,
: CEP) GCH, LOTT, TREA)
resource to help guide you o sart B 10~ a3 2ung
through the SUITE process. o0 o0
Mancy Palm atesr W1 S yEramaEn
{DHS, C-SES) -;'-.-I:_-:"'..S.:T'-.-IEI.
] 11— JAm Hagan HE-:ETE,%%Q
+ Identify co-workers who have
worked with SUITE who can —
provide advice and assistance. Krisanna M cConnall
o Enc Saanion |

ﬁT-ﬂB E‘iﬁﬁéﬁgﬁt& |4| 4| > | > |END| 19



Step #4:. Start Your Project

« Consider the potential size and 1} (ot e i oo o)
complexity of your project. e ——=
Estimate the total person hours -
that will be needed to complete ——Y—F—r———————
it. Are their potential risks? Is S —— —
it a multi-agency effort or T g
highly visible? Will it require R iR

new infrastructure

components? b} [ o]

Touch Points

Approvals

Stage Exit

echnolog

anagtement& I< | 4 | > | >I |END| 20
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State of Michigan
{SOM)

State of Michigan
(SOM)

SEM Express
Version 1.4

PEIRMATION TICHMOLST

Michigan Deparmment of Informarion Technelogy

LR TR Se—

2

Decide whether to use the full
SEM or SEM Express, based
upon the estimated project effort
and associated risks. As a
guideline, if the total effort will
exceed 1000 hours you will want
to use the full SEM.

If the total effort is between 200
and 1000 hours, you may be able
to use SEM Express.

For efforts less than 200 hours,
you may be able to avoid a formal
project altogether and just use the
SEM Maintenance Template
(SEM-0931). See the SEM
Maintenance Guide for more
details.

14| <«| > | PI[eno) %



*

Review the PMM Overview
Diagram (link on the SUITE
website) and note the various
project phases. Use this diagram
as a guide to the work that needs to
be done in each phase.

As you work through your project,
refer to the Overview Diagram to
determine the templates and touch
points to be worked on and
approved during each phase.

Use the SEM Overview Diagram to
do the same for the SEM stages.

Step #4:. Start Your Project

Project Management Methodology (PMM) Overview

Project
Closeout

|

ji j !
P’F’Jec‘ EDietl oy Project Execution / Control
Initiation Control
2 PWRG3]
T
I

L i =p! J I
|PMMD "(
o H
g
H
£

rrrrrrr

PPPPPPPP

PMM Templates
and Processes

Guides and Templates.

Touch
Points

i

Phase Exit
Approvals

LT IVIB (i CIRIIEY
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Step #4:. Start Your Project

State of Michigan
(SOM)

Svstems Engineering Methodology
Version 1.4

The 5ystems Engineering Methodology (SEM) of the
State Unified Information Technology Environment (SUITE)

February 2010

IMPORMATION TECHNOLCRY

Michigan Department of Information Technology

echnol

Tailor the SEM per the
requirements of your project.
Individual templates may be
added or eliminated as
appropriate. But be careful not to
eliminate templates if doing so
would detract from the value of
using the methodology. Be
prepared to justify your decisions
as they could be reviewed at a
later date. See Chapter 2 of the
SEM Manual for additional
guidance on tailoring.

14| <«| > | PI[eno) 2



2

4

Don'’t forget to include the SUITE
templates and tasks in your work
breakdown structure and project
plan.

Allocate time in your project
schedule to complete the required
templates.

Include tasks for completing
structured walkthroughs,
performing stage exits, collecting
project metrics and performing
project quality reviews.

A Technol
VID nagenerc

HER 5|3 (8|8 5 885 32225
PPPFFFFFRFIFIFIPIPIPS o

PFPPPEFPPEPES

Yy
PPPPPP

CIEEEE
i o
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2

Make sure client management and
staff are fully engaged in the
processes. Their support and
participation is key to your success.
In the long run, SUITE will save
them time and money, and help to
deliver higher quality products. Be
sure they understand the benefits
and are willing to do their part.

Establish a standard document
repository. Use it to provide clients
and team members with access to
completed templates and other
project documentation.

14| «| » | »l|enD| 25




Step #5:. Work the Methodology

2

ﬁTl I"I

Always start with the most recent
templates. Whenever you begin
working on a new template, start
by downloading the most recent
version from the DTMB intranet
site. The templates are constantly
being streamlined and improved,
So starting with the latest version
could save you a lot of work.

Complete the templates as listed
in the Overview Diagrams. Some
templates may be created in one
stage and updated during one or
more others. Add as much
information in each stage as you
can and complete the template as
indicated in the overview diagram.

I Technolog
Budgé
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Systems Engineering Methodology (SEM) Overview
ﬁ % L"g:::::; ]V{Regsm?::“}{ Fan:;:;:al ]l{ %’:;;: J{Constructlan}{ Testing ]r{lmplementaﬂon]
L A A Y i s
Fl I J il
0
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o
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~ Step #5: Work the Methodology

*

14| «| » | »l|enD|

Pay careful attention to the Touch
Points. These are the processes
you need to use to get work and
project deliverables from other
areas of DTMB (e.g. -
Procurement, Enterprise Security,
Infrastructure Services, E-
Michigan) so they are ready and
available when your project needs
them. See the SEM Manual for
more details.

27




 Step #3: Work the Methodology

e Use Structured Walkthroughs to

ensure product quality. Structured State of Michigan (SOM)
Walkthroughs are formal reviews L~
of work products (e.g. — project ; ,
Structured Walkthrough (SWT)
documents, SEM templates, code Process Guide
modules, etc.) and are required for version 1.2
all major project deliverables. See State Unifed Tnormarion Techaelogy Environment (SUITE)

the SEM Structured Walkthrough April 2009
Guide for more details.

MICHIGAN DEPARTMENT OF

INFORMATION TECHNOLOGY

Michigan Department of Information Technology

ﬁ]‘lﬂgﬁ%‘ﬁéﬁ%’m |4| </ > | pl |END| 28



State of Michigan (SOM)
Systems Engineering Methodoelogy (SEM)

Stage Exit Process Guide
Version 1.2

A Companion to the
Systems Engineering Methodology (SEM) of the
State Unified Information Technology Environment (SUITE)

April 2009

MMMMMMMMMMMMMMMMMMMM

HHHHHHHHHHHHHHHHHHHHH

Michigan Department of Information Technology

2

| Step #5:. Work the Methodology

Use Stage Exits to obtain formal

sponsor and stakeholder approval

for the deliverables required in
each SEM stage. You should
complete the stage exit process

before beginning work on the next

stage. Refer to the SEM
Overview Diagram or SEM

Express Diagram to see the
expected deliverables for each
stage. See the SEM Stage Exit

Process Guide for more
iInformation.

Notify your local SST or PMO
whenever you complete a Stage
Exit. The completion dates must
be reported to management as

part of the Monthly SEM Progress

report that is prepared for each

area of DTMB.

14| <«| > | PI[eno)
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Step #5:. Work the Methodology

Collect project metrics as you go.
Project metrics are the best
indicators we have to determine
how effectively SUITE / SEM
works in our environment. Create
the Project Metrics Collection form
(SEM-0188) in the Initiation and
Planning Stage. Then update the
form at each Stage Exit. The
project lead must forward the
updated SEM-0188 form to
SUITE@michigan.gov after each
stage exit and within 45 days after
the system has been released to
the production environment. For
more information on metrics
collection, see the Measurement
and Analysis Process Manual.

ress Ctrl+ Click HERE for in

ress Ctrl+ Click HERE to send us

(Insert System or Project Name Here)
Project Metri i

Section 1T — Project-hased Alei

Zzro Divida

14| <«| > | PI[eno)
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State of Michigan
(SOM)

Process and Product Quality
Assurance (PPQA) Process Manual

Version 2.1

February 2010

MICHIGAN DEPARTMENT OF

INFORMATION TECHNOLOGY

Michigan Department of Information Technology

Step #5:. Work the Methodology

*

Leverage the Process and
Product Quality Assurance
(PPQA) review to ensure optimal
utilization of the SUITE
methodology. A PPQA review is
performed on each project. A
team will be assigned to review
and evaluate the existence /
completeness and quality of
artifacts associated with your
project, at specific checkpoints
during the project. All reviews ar
conducted from a “coaching”

e

perspective. See the Process and

Product Quality Assurance
Manual for more information.

14| <«| > | PI[eno)
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Step #6: Provide Feedback

+ Help us make SUITE even better.
Send your comments and
suggestions for improvement to
SUITE@michigan.gov.

¢+ Have an idea for improving the
templates? Click on the
Comments/Suggestions link at the
top of any SEM Template to
access our on-line submission
form.

¢+ Forward your success stories.
Help us demonstrate how SUITE
Is improving efficiency and
reducing costs throughout the
department.

. AR Technology,
ﬁ[mn fenegemicntf 14| <«| > | PI[eno) 32
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Step #7: Contribute to the SUITE
-~ Community

¢+ Promote the use of SUITE in your
area.

Support your local SST.

i;';' o Ny ‘ r_‘,,,.-1—f-- ’ + Help or mentor co-workers who
E l : X FEEL LIKE A are just beginning to use SUITE.
CONTRIBUTING: 'I— * Provide copies of your completed
é’; MEMBER OF | |~ templates (security and
B [ W SOCIETY ] confidentiality permitting) to co-
o ;. e Vil workers for use as examples.
: ) ¢ Share your best practices. If
ol you've developed tools, templates,
e or user guides that were helpful to
.~ / — you, they will probably be helpful
to others.

muﬂgé’%ﬁéﬁgﬁt& |4| </ > | pl |END| 33



Step #7: Contribute to the SUITE
_ Community

e Consider joining one of the SUITE teams. There is still

much work to be done and we need all the help we can
get.

e Become a SUITE champion.

: nn Technology, I;
Eﬂ‘no fit ek 14| «| » | »l|enD| 34 )




- For More Information

¢+ Contact your local

SUITE Support Team or
Program Management
Office

¢+ Send us an e-mail at:
SUITE@michigan.gov

I Technolog
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