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We are certified public accountants licensed to practice in Michigan.
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Check each applicable box below. (See instructions for further detail.)

All required component units/funds/agencies of the local unit are included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P.A. 275 of 1980) or the local unit has not exceeded its budget for expenditures.

The locat unit is in compiiance with the Uniform Chart of Accounts issued by the Department of Treasury.

The local unit has adopted a budget for all reguired funds.

A public hearing on the budget was held in accordance with State statute.

The local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The local unit has not been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit only holds deposits/investments that comply with statutory requirements.

The local unit has no illegal or unauthorized expenditures that came to our attention as defined in the Buflefin for
Audits of Local Units of Govemment in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezzlement, which came to our attention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Division {LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unit is free of repeated comments from previous years.
The audit opinion is UNQUALIFIED.

The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles (GAAP).

The board or council approves all invoices prior 1o payment as required by charter or stalute.

To our knowledge, bank reconciliations that were reviewed were performed timely.

If a local unit of government {authorities and commissions included) is operating within the boundaries of the audited entity and is not
included in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and a
description(s) of the authority and/or commission.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended March 31, 2067

As management of Bridgewater Township, Washtenaw County, Michigan, we offer readers of
Bridgewater Township, Washtenaw County, Michigan’s financial statements this narrative overview
and analysis of the financial activities of Bridgewater Township, Washtenaw County, Michigan for the
fiscal year ended March 31, 2007. We encourage readers to consider the information presented here.

Financial Highlights

s  The assets of Bridgewater Township, Washtenaw County, Michigan exceeded its liabilities at the
close of the most recent fiscal year $1,817,326 (ner assets). Of this amount, $468,329
(unrestricted net assets) may be used to meet the government’s ongoing obligations to citizens
and creditors.

e  The government’s total net assets increased $167,424. This increase is mainly due to the Capital
Sewer Grant and Special Assessment.

e At the end of the current year, unreserved fund balance for the general fund was $297,791 or
77.2 percent of total General Fund expenditures.

e Bridgewater Township, Washtenaw County, Michigan’s total debt was $995,000 at March 31,
2007.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Bridgewater Township,
Washtenaw County, Michigan’s basic financial statements. Bridgewater Township, Washtenaw
County, Michigan’s basic financial statements comprise three compoments: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of Bridgewater Township, Washtenaw County, Michigan’s
finances, in a manner similar to a private-sector business.

The statement of net assets presents information on ail of Bridgewater Township, Washtenaw County,
Michigan’s assets and liabilities, with the difference between the two reported as nef assefs. Over time,
increases or decreases in net assets may serve as a useful indieator of whether the financial position of
Bridgewater Township, Washtenaw County, Michigan is improving or deteriorating.



The statement of activities presents information showing how the govermment’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statemcnt for some items that will only result in cash flows in future
fiscal periods (e.g., uncollected taxes).

Both of the govemment-wide financial statements distinguish functions of Bridgewater Township,
Washtenaw County, Michigan that are principally supported by taxes and intergovernmental revenues
(governmental activities) from other functions that are intended to recover all or a significant pertion of
their costs through user fees and charges (business-type activities). The governmental activities of
Bridgewater Township, Washtenaw County, Michigan include the general government, fire and police
protection, and road maintenance. The business-type activity of Bridgewater Township, Washtenaw
County, Michigan is the sewer system.

The povernment-wide financial statements can be found on pages 5 — 6 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. Bridgewater Township,
Washtenaw County, Michigan, like other state and local governments, use fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of Bridgewater
Township, Washtenaw County, Michigan can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funids. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for govermmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term mpact of the government’s near-term financing
deeisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

Bridgewater Township, Washtenaw County, Michigan maintains one individual governmental fund.
Information is presented separately in the governmental fund balance sheet and in the governmental
fund statement of revenues, expenditures, and changes in fund balance for the General Fund, which is
considered to be a major fund,

Bridgewater Township, Washtenaw County, Michigan adopts an annual appropriated budget for the
General Fund. A budgetary comparison statement has been provided for the General Fund to
demonstrate compliance with budget.

The basic governmental fund financial statements can be found on pages 7 — 10 of this report.
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Proprietary Fund.  Bridgewater Township, Washtenaw County, Michigan maintains one type of
Proprietary Fund. The Enterprise Fund is used to report the same functions presented as business-type
activities in the government-wide financial statements. Bridgewater Township, Washtenaw County,
Michigan uses an Enterprise Fund to account for its Sewer Fund.

The Proprietary Fund provides the same type of information as the government-wide financial
statements, only in more detail. The Proprietary Fund financial statements provide separate information
for the Sewer Fund, which is considered to be a major fund of Bridgewater Township, Washtenaw
County, Michigan.

The basic Proprietary Fund financial statements can be found on pages 11 — 14 of this report.

Fiduciary Fund. The Fiduciary Fund is used to account for resources held under tax collection activity.
The Fiduciary Fund is not reflected in the government-wide financial statement. The accounting used
for the Fiduciary Fund is much like that used for the Proprietary Fund.

The basic Fiduciary Fund financial statement can be found on page 15 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 16 — 27 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a2 government’s financial
position. In the case of Bridgewater Township, Washtenaw County, Michigan, assets exceeded
liabilities by $1,817,326 at the close of the most recent fiscal year.

By far the largest portion of Bridgewater Township, Washtenaw County, Michigan’s net assets (62.3
percent) reflects its investment in capital assets {e.g., land, buildings, equipment, sewer system), less
any related debt used to acquire those assets that is still outstanding. Brdgewater Township,
Washtenaw County, Michigan uses these capital assets to provide services to citizens; consequently,
these assets are mor available for future spending.  Although Bridgewater Township, Washtenaw
County, Michigan’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, sinee the capital assets
themselves cannot be used to liquidate these liabilities.
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Bridgewater Township, Washtenaw County, Michigan’s Net Assets

Current and other assets
Capital assets

Total assets
Long term liabilities outstanding
Other liabilities
Total liabilities
Net assets:
Invested in capital assets, net
of related debt
Restricted

Unrestricted

Total net assets

A portion of Bridgewater Township, Washtenaw County, Michigan’s net assets {12 percent) represents
resources that are subject to external restrictions on how they may be used. The remaining balance of
unrestricted net assets {$3468,329) may be used to meet the government’s ongoing obligations to

citizens and creditors.

At the end of the current fiscal year, Bridgewater Township, Washtenaw County, Michigan is able to
Teport positive balances in all three categories of net assets, both for the government as a whole, as well
as for its separate governmental and business-type activities. The same situation held true for the prior

fiscal year.

Governmental
Activities

¥ 484,401
142,368

3 626,769

3

34,817

§ 34817

$ 142,368
151,793
297,791

§ 591,952

v

Business-type Totals
Activities 2007 2006
§ 951,307 3 1,435,708 § 1,314,451
1,984.161 2,126,529 2.179.124
$.2,935468 3 3,562,237 £ 3493575
3 1,587,525 3 1,587525 $ 1,045,000
122,569 157,386 798.673
$ 1,710,054 £ 1744911 $ 1843673
5 985,161 $ 1,131,529 § 1,134,124
65,675 217,468 147,391
170,538 468.329 36R.387
£ 1,225,374 3 1817326 3 1649902



A summary of Bridgewater Township’s change in net assets follows:

Program revenues:
Permit fees
Fire
Admunistrative tax collection fee
Waste reduction
Capital grant
Sewer usage

Total program revenues
General revenues:
Property taxes
State revenues
Investment earnings
Other
Total general revenues
Total revenues
Program expenses:
Governmental activities:
General government
Public safety
Highways and streets

Sanitation

Business-type activities:
Sewer

Total expenses
Change in net assets
Net assets-beginning of year

Net assets-cnd of year

Governmental Business-type Totals
Activities Activities 2007 2006
3 39,562 3 5 39,562 3 43,295
7,858 7,858 11,752
28,630 28,630 28,316
418 418 1,181
167,345 167,345 106,013
76.210 76,210

76.468 243 555 320,023 190,557
247,070 247,070 234414
112,309 112,309 111,168
23,654 44,034 67,688 61,157
4,213 4.213 32,765
387,246 44,034 431,280 439,504
3 463,714 5 287,589 5 751,303 3 630,061
£ 160,843 $ $ 160,843 § 166,440
140,809 140,809 130,954
72,873 72,873 53,299
14,026 14,026 26,295
195,328 195,328 103,534
3 388.55] § _ 195328 § 583,879 $§ 480522
75,163 52,2601 167,424 149,536
516,785 1,133,113 1,645,502 1,500,363
5 591,952 5 1225374 $.1.817,326 3 1,649,902



Financial Analysis of the Government’s Funds

As noted earlier, Bridgewater Township, Washtenaw County, Michigan uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements.

Governmental Fund. The focus of Bridgewater Township, Washtenaw County, Michigan’s
governmental fund is to provide information on near-term inflows, outflows, and balances of spendable
resources, Such information is useful in assessing Bridgewater Township, Washtenaw County,
Michigan’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of this fiscal year.

The General Fund is the chief operating fund and only governmental fund of Bridgewater Township,
Washtenaw County, Michigan. At the end of the current fiscal year, unreserved fund balance of the
General Fund was $297,791.

The fund balance of Bridgewater Township, Washtenaw County, Michigan’s General Fund increased
by $77,886 during the current fiscal year.

Proprietary Fund - Bridgewater Township, Washtenaw County, Michigan’s Proprietary Fund provides
the same type of information found in the government-wide financial statements, but in more detail.

Unrestricted net assets of the Sewer Fund at the end of the year amounted to $170,538.

General Fund Budgetary Highlights

There were no significant differences between the original and final budget. All differences between
the original budget and the final amended budget were immaterial and due to the actual income and
expenditures being slightly different than budgeted.

Capital Asset and Debt Administration
Capital assets. Bridgewater Township, Washtenaw County, Michigan’s investment in capital assets
for its governmental and business-type activities as of March 31, 2007, amounts to $2,126,529 (net of

accumulated depreciation). This investment in capital assets includes land, buildings, equipment, and
sewer systeni.
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Bridgewater Township, Washtenaw County, Michigan’s Capital Assets

Governmental Business-type Totals
Activities Activities 2007 2006
Land £ 70,863 b3 h) 70,863 § 126,218
Buildings 98,325 98,329 116,132
Equipment 28,244 28,244 11,298
Sewer System ) 2075119 2075119 1,925,476
Total $ 197436 $ 2,075,119 § 2272555 § 2,179,124

Additional information on Bridgewater Township’s capital assets can be found in Note 4 on page 22.

Long-term debt. At the end of the current fiscal year, Bridgewater Township, Washtenaw County,
Michigan had total bonded debt outstanding of $§995,000. The debt represents bonds secured solely by
specified revenue sources (i.e., revenue bonds) from the Sewer Fund.

Bridgewater Township, Washtenaw County, Michigan’s
Qutstanding Dcbt Revenue Bonds

Business-type
Activities

Revenue Bonds § 995,000

Additional information on Bridgewater Township, Washtenaw County, Michigan’s long-term debt can
be found in Note 10, on page 25 - 26, of this report.

Economic Factors and Next Year’s Budgets and Rates

The following is a summary of changes that the board expects for the fiscal year ending March 31,
2008. Income is expected to be higher than the previous fiscal year due to an increased police millage
of 1.5 mills approved through 2008.

The following budgeted expenditures have increased or decreased from the previous year. Building and
grounds expense has increased due to the township’s new building committee who identified the need
for a new 1oof to prevent additional leaking inside the Township Hall. There is a significant decrease in
plamning and zoning due to a decrease in the planning commission from nine to seven menibers, a
decrease in the planning-commission chair wages, and by eliminating the administrative assistant
position and related costs incurred by that position. There is an increase in trustees’ salary due to
increased responsibilities.

The sewer budget will be increased for the fiscal year ending March 31, 2008 due to county
reimbursements of our own funds; a portion of this money will be reallocated for sewer repairs/capital
improvements.

Requests for Information

This financial report is designed to provide a general overview of Bridgewater Township, Washtenaw
County, Michigan’s finances for all those with an interest in the government’s finances. Questions
conceming any of the information provided in this report or requests for additional financial
information should be addressed to Bridgewater Township, 12176 McCollum Road, Clinton, Michigan
49236.

vii



ROBERTSON

EATON
O W E N
PC.
July 20, 2007
INDEPENDENT AUDITORS’ REPORT
Bridgewater Township

Washtenaw County, Michigan

We have audited the accompanying financial statements of the governmental activities, the business-type activities, cach
major fund, and the aggregate remaining fund information of Bridgewater Township, Washtenaw County, Michigan, as of
and for the year ended Mareh 31, 2007, which collectively comprise the Township’s basic financial statemnents as listed in
the table of contents, These financial statements are the responsibility of Bridgewater Township, Washtenaw County,
Michigan’s management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of Bridgewater Township, Washtenaw County, Michigan, as of March 31, 2007, and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated July 20, 2007 on our
consideration of Bridgewater Township, Washtenaw County, Michigan’s interna! contro} over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be read in conjunction with this report in considering the results of our audit.

1

121 North Main Street, Adrian, Michigan 49221 (517)265-6154 FAX:(517)265-2572
Members: A.J.C_.P. A, and M. A .C.P A.




Page 2

July 20, 2007

Bridgewater Township
Washtenaw County, Michigan

The management’s discussion and analysis on pages i through vii is not a required part of the basic financial statements but
is supplementary information requircd by accounting principles generally accepted in the United States of America. We
have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary information. However, we did not audit the information and express
no opinion on it.

Robertson, Eaton & Owen, P.C.
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July 20, 2007

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Bridgewater Township
Washtenaw County, Michigan

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and
the aggrepate remaining fund information of Bridgewater Township, Washtenaw County Michigan, as of and for the year
ended March 31, 2007, which collectively comprise Bridgewater Township, Washtenaw County Michigan’s basic
financial statements and have issued our report thereon dated July 20, 2007. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit, we considered Bridgewater Township, Washtenaw County Michigan’s internal
control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinions on
the financial statements and not to provide an opinion on the internal control over financial reporting. Our consideration of
the intemnal control over financial reporting would not necessarily disclose all matters in the internal control that might be
material weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be material weaknesses,
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Page 2

July 20, 2007

Bridgewater Township
Washtenaw County, Michigan

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether Bridgewater Township, Washtenaw County Michigan’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material etfect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the management of Bridgewater Township, Washtenaw

County, Michigan, Departments of the State of Michigan, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

Robertson, Eaton & Owen, P.C.



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF NET ASSETS

March 31, 2007 and 2006

Assets:
Current assets:
Cash and cash equivalents
Grant receivable
Taxes reccivable
Accounts reeeivable
Internal balances
Due from tax account
Due from other governments
Special assessment receivable

Total current assets

Restricted assets:
Cash and cash equivalents

Capital assets:
Land
Buildings and improvements
Machinery and equipment
Sewer system
Accessory building
Accumulated depreciation

Total noncurrent assets
Total assets

Liabilities:
Current lighilities:
Accounts payable
Escrow deposits payable
Current portion of special assessments deferred revenue
Current portion of bonds payablc

Total current liabilities

Noncurrent liabilities:
Special assessments deferred revenue
Noncurrent portion of bonds payable

Total liabilities

Net assets:
Invested in capital asscts, net of related debt
Restricted for:
Police services
Road improvements
Sewer eonstruction
Unrestricted

Total net assets

Governmental
Activities
$ 452822
4,694
94
(566)

7,814
19,543

484 401

70,863
98,329
28,244

(55,068}

142,368

— 626,769

16,508
18,309

34,817

— 34817

142,368

46,836
104,957

297,791

§ 561952

PRIMARY GOVERNMENT
Busiuess-Type Total
Activities 007 006
$ 172986 $ 625808 $ 464,733
18,531
4,694 3,624
7,763 7,857 13,032
566
7,814 8,052
12,367 31,910 30,321
691.950 691,950 765.868
885.632 1,370,033 1.304.161
65,675 65,675 10,290
55,355 126,218 126,218
98,329 98,329
28,244 28,244
1,966,444 1,966,444 1,966,444
53,320 53,320 53,320
(90.958} (146,026) (93.431)
2,049,836 2,192.204 2.189.414
2,935.468 3,562,237 _. 3493575
10,777 27,285 4,674
18,309 28,131
61,792 61,792 50,249
50.000 50.000 50.000
122,569 157,386 133,054
642,525 642,525 715,619
945.000 945.000 995,000
1,710,094 1744911 }.843,673
989,161 1,131,529 1,134,124
46,836 44 491
104,957 62,610
65,675 65,675 10,290
170,538 468,329 368 387
$ 1225374 $_1.817.376 $ 1,649,902
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

BALANCE SHEET

GOVERNMENTAL FUND
March 31, 2007 and 2006
General Fund
2007 2006
Assets:
Cash and cash equivalents $ 452,822 $ 364,335
Taxes receivable 4,694 3,624
Accounts receivable 94 11,008
Due from tax account 7.814 8.052
Due from sewer operations 6,291
Due from other governments 19.543 19.321
Total assets 49 8 $ 406,340
Liabilities and fund balance:
Accounts payable 16,508 2,904
Escrow deposits payable 18,309 28,131
Due to other funds 6.857 3.607
Total liabilities 41.674 34,642
Fund balance:
Reserved for:
Police services 46,836 44 491
Roads and bridges 104,957 92,610
Unreserved 297,791 234,597
Total fund balance 449 584 371.698
Total liabilities and fund balance 3 491258 406,34
Total governmental fund balance $ 449,584 § 371,698
Amount reported for governmental activities in the statement of
net assets are different because:
Capital assets used in the governmental activities are not
financial resources and are not reported in the funds
The cost of the capital asset is 197,436 197,436
The accumulated depreciation is {55.068) (52.345)
Net assets of governmental activities § 591,952 $ 516,789

The notes to the financial statements are an integral part of this statement.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUND

For the Years Ended March 31, 2007 and 2006

Revenues:
Property taxes:
General
Roads
Police
Delinguent taxes
Charges for services:
Licenses and permits
Ambulance and fire
Administrative and collection fees - taxes
Waste reduction
State shared revenue
Metro authority
Investment earnings
Miscellaneous

Expenditures:
Current:
(General government
Public safety
Highways, streets, and bridges
Sanitation

Net changes in fund balance
Fund balance — beginning of year

Fund balance — end of year

The notes to the financial statements are an integral part of this statement.
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General Fund
2007 2006
$ 66,044 $ 62,714
78,622 74,653
102,203 07,047
201
39,562 43,295
7.858 11,752
28,630 28,316
418 1,181
112,309 111,168
3,049 2,838
23,654 13,502
1,164 3.061
Total revenues 463.714 446,527
158,120 163,717
140,809 130,954
72,873 53,299
14,026 26,295
Total expenditures 385.828 374.265
77,886 75,262
371.698 296.436
$. 449,584 $ 371,698



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balances of Governmental Funds

To the Statement of Activities

For the Year Ended March 31, 2007

Net change in fund balances-total governmental funds $ 77,886

Amounts reported for governmental activities in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of activities
these costs are allocated over their estimated useful lives as depreciation

Depreciation expense (2.273)
Capital outlay
Change in net assets of governmental activities 75,1

The notes to the financial statements are an mtegral part of this statement.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN
GENERAL FUND

STATEMENT OF REVENUES, EXPENDHTURES AND CHANGES IN FUND BALANCE -BUDGET AND ACTUAL

For the Year Ended March 31, 2007

Original Final
Budget Budget
Revenues:
Property taxes:
General 5 64,564 $ 64,564
Roads 76,856 76,856
Police 99,910 99,910
Delinquent taxes
Charges for services:
Licenses and permits 17,150 17,150
Ambulance and fire 12,000 12,000
Administrative and collection fees 23,338 24,388
Waste reduction 420 420
State shared revenue 113,000 113,000
Metro Authority 3,049 3,049
Investment eamnings 6,000 8,498
Miscellaneous 277 1,022
Total revenues 416,564 420,857
Expenditures:
General Government:
Township Board 8,780 8,780
Supervisor 16,621 16,621
Assessor 19,666 19,666
Clerk 17,736 17,736
Treasurer 19,490 19,634
Legal and audit fees 10,800 11,350
Boards of Review and Appeais 1,505 1,505
Building and grounds 6,500 6,500
Cemetery 1,550 1,580
Insurance 5283 5,283
Planning Commission 32,815 32,949
Zoning 12,795 12,795
Ordinance enforcement 2,750 2,150
Printing and publishing 1,300 1,300
Membership dues 2,150 2,150
Payroll taxes 6,700 6,700
Miscelianeous 5,800 5,914
Election 4,000 4,000
Total general government 176241 177,213
Public safety:
Fire department 39,700 39,700
Police services-County 97,710 97,710
Police substation 2,700 2,700
Mineral license board 2,290 2,290
Total public safety ___ 142,400 142 400
Highways, streets and bridges:
Highways, streets and bridges 78,396 78,396
Street lights 3.250 3.250
Total highways, streets and bridges 81.646 81,646
Sanitation:
Clean-up day 5,500 5,500
Drain at large 11,000 11,000
Total sanitation 16,500 16,500
Total expenditures 416,921 417759
Net changes in fund balance (357) 3,098

Fund balance-beginning of year

Fund balanee-end of vear

The notes to the financial statements are an integral part of this statement.
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Actual

$ 66,044
78,622
102,203

201

39,562
7,858
28,630
418
112,309
3,049
23,654
1.164
463,714

5,946
15,053
20,110
17,846
19,476

4,656

1,343

2,808

1,580

1,064
18,048
34,312

366
949

2,142

5,138

1,521

3.962

158,120

40,172
97,658
2,200
779
140.809

69,324
3.549
72,873
3,766
10,260
14,026

385828
77,886
371,698

§ 449584

Variance with
Final Budget -
Positive (Negative)

$ 1,480
1,766

2293

201

22412
(4,142)
4242

(2}
(691)

15,156
142
42,857

—_—au

2,834
668
(444)
(110)
158
6,694
162
3,602

4219
14,001
21,517
2,384
351

8
1,562
4,393
38
19.093
472)
52
500

1511

1.59)
9,072

{299)
8.773

RN T

1,734
740
2474

R T & e 4

31931

74,788



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF NET ASSETS
PROPRIETARY FUND
March 31, 2007 and 2006

Business-Type Activities —
Enterprise Fund

Sewer Fund
2007 2006
Assets:
Current Assets;
Cash and cash equivalents § 172,986 $ 100,398
Grant receivable 18,531
Accounts receivable 7,763 2,024
Due from other governments 12,367 11,000
Due from other funds 6.857 3,607
Total current assets 199,973 135,560

Noncurrent assets:
Restricted assets:
Cash and cash equivalents

Special assessment receivable

Capital assets:
Land
Sewer system
Aecessory building
Accumulated depreciation

Total capital assets, net of accumulated depreciation
Total noncurrent assets
Total assets

Liabilities:
Current liabilities:
Aecounts payable
Due to other funds
Current portion of deferred special assessment revenue
Current portion of bonds payable

Total current liabilities
Noncurrent liabilities:
Noncurrent portion of bonds payable
Noneurrent portion of deferred special assessment revenue
Total noncurrent liabilifies
Total liabilities
Net assets:
Invested in capital assets, net of related debt
Restricted for:
Sewer construction

Unrestricted

Total net assets

The notes to the financial statemenis are an integral part of this statement.
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65.675

691.950

55,355
1,966,444
53320
(90,958)

_1.984,161

2,741,786

3 2541759

A} 10,777
6,291
61,792

50,000

128.860

945,000
642,525

1,587,525

1,716,385

989,161

05,675
170,538

§ 1225374

10,280

765,868

55,355
1,966,444
53,320
(41.086)

2.034.033

2.810.191

3 2945751

$ 1,770

50,249
— 50.000

102,019

995,000

715619

1,710,619

1.812.638

989,033

10,290
133,790

§ 1,133,113



STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

For the Years Ended March 31, 2007 and 2006

Operating revenues:
Sewer usage fee

Total operating revenues

Operating expenses:
Collection system maintenance
Hauling
Materials and supplies
Operating and maintenance
Utilities
Miscellaneous
Depreciation
Communications

Total operating expenses

Operating loss

Nonoperating revenues {(expenses):

Special assessments
Connection fees

Interest income

Grant revenue

Other revenue

Special assessment expenses
Interest expense

Other expense

Total nonoperating revenues (expenses)

Change in net assets

Net assets—beginning of year

Net assets — cnd of year

The notes to the financial statements are an integral part of this statement.

BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

PROPRIETARY FUND

Business-Type Activities —
Enterprise Fund

Sewer Fund
2007 2006
b 73.930 by
73.930 -
b 3 2,135
2,482
69,732
1,478
340
49872 41,086
552
119,604 48,073
(45,674} (48.073)
61,781 50,249
2,280
44,034 47,655
55,764
105,564 26,866
(21,795)
(39,381) (33,666)
{36.343)
137.935 125.073
92261 77.000
1.133.113 1.056.113
¥ 1225374 133,113



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF CASH FLOWS-
PROPRIETARY FUND
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

For the Years Ended March 31, 2007 and 2006

Business-Type Activities —
Enterprise Fund

Sewer Fund
2007 2006
Cash flows from operating activities:

Cash received from customers § 68,191 $

Cash paid to suppliers {54.434) (6.011)
Net cash provided by (used in) operating activities 13.757 {6011
Cash flows from non-capital financing activities:

Cash paid to other funds {1.607)
Net cash (used in) non-capital financing activities (1.607)
Cash flows from capital and related financing activities:

Hook-up fees 2,280

Special assessments 69,531 28,454

Grant received 18,531 150,437

Other revenue (expense) 69,221 15,866

Capital outlay (226,152)

Repayment of principal (50,000) (50,000)

Interest payments (39.381) (33.666)
Net cash provided by (used in) capital and related financing activities 70.182 (115.061)
Cash flows from investing activities:

Interest income 44,034 45.631
Net cash provided by investing activities 44.034 45.631
Net increase (decrease) in cash and cash equivalents 127,973 (77,048)
Cash and cash equivalents — beginning of year 110.688 187,736
Cash and cash equivalents — end of year § 238,661 $ 110,688

The notes to the financial statements are an integral part of this statement.

13



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF CASH FLOWS
PROPRIETARY FUND

RECONCTLIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY(USED IN) OPERATING ACTIVITIES

For the Years Ended March 31, 2007 and 2006

Business-Type Activities —
Enterprise Fund

Sewer Fund
2007 2006
Operating loss $ (45,674) § (48,073)
Adjustments to reconcile operatingloss to net
cash provided by (used in) operating activities
Depreciation expense 49,872
(Increase) decrease in:
Accounts receivable {5,739)
Increase (decrease) in:
Accounts payable and other liabilities 9,007 794
Due to other funds 6,291
Total adjustments 59,431 794
Net cash provided by (used in) operating activities $ 13757 $ (47,279)

The notes to the financial statements are an integral part of this statement.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUND

March 31, 2007 and 2006
Agency Fuud
Assets 2007 2006
Cash and cash equivalents 3 8.428 h 8.083
Total assets b 8428 $ B.083
Liabilities

Due to other funds $ 7814 3 8,052
Due to other taxing units 614 31
Total liabilities $ 8428 % 8.083

The notes to the financial statements are an integral part of this statement.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Bridgewater Township, Washtenaw County, Michigan (Township) have
been prepared in conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to government units.

Effective April 1, 2004, Bridgewater Township, Washtenaw County, Michigan implemented the
provisions of GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governmentis. Significant changes in the statement include the following:

¢ A Management’s Discussion and Analysis (MD&A) section providing an analysis of the
Township’s overall financial position and results of operations has been included with the
financial statements.

¢ Financial statements prepared using full accrual accounting for all of the Township’s
activities.

¢ A change in the fund financial statements to focus on the major fund.

These and other changes are reflected in the accompanying financial statements (including notes to
financial statements). Bridgewater Township has elected to implement the general provisions of the
statement.

A. Reporting Entity

The Township of Bridgewater is a noncharter township, governed by a Board of Trustees. As
required by generally accepted accounting principles, these financial statements present Bridgewater
Township as a primary government. There are no component units to the Township.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net assets) report information on all of the nonfiduciary activities of the primary
government. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on
fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly 1dentifiable
with a specific function or segment. Program revenues include 1} charges to customers or
applicants who purchase, use or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and coniributions that are resiricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.
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BRIDGEWATER TOWNSIIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Separate financial statements are provided for governmental fnds, proprietary funds, and a fiduciary
fund, even though the latter are cxcluded from the government-wide financial statements. A major
governmental fund and a major enterprise fund are reported as separate columns in the fund finaneial
statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and thc accrual basis of accounting, as are the proprietary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both mcasurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabtlities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures are recorded only when
payment is due.

Amounts due from other governments and services provided associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when cash
is received by the government.

The government reports the following major governmental fund:

The General Fund is the general operating fund of the Township. It is used to account for all
financial resources except those required to be accounted for in another fund.

The government reports the following major proprietary fund:

The Sewer Fund accounts for the acquisition, operation, and maintenance of the Township’s sewer
system.

Additionally, the government reports the following fund type:

The Fiduciary Fund (Tax Collection Fund) is an agency fund used 10 account for assets that the
government holds on behalf of others (including other funds of the Township) as their agent.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to the
extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent private-
sector guidance for their business-type activities (Sewer Fund), subject to this same limitation. The
Township has elected not to follow subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments of utility charges between the
Township’s sewer function and various other functions of the government. Elimination of these
charges would distort the direct costs and program revenues reported for the various function
concerned.

Amounts reported as program revenues included 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

The Proprietary Fund distinguishes operating revenucs and expenses from ronoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The principal
operating revenues of the Sewer Fund will be charged to customers for sales and services.
Operating expenses for this fund include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition are reported as
nenoperating revenues and expenses.

When both restricied and unrestricted resources are available for use, it is the Township’s policy to
use restricted resources first, then unrestricted resources as they are needed.

D. Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period.
Aetual results could differ from those estimates.

E. Assets, liabilities, and net assets or eguity.

1. Cash and investments
Cash includes amounts in cash on hand, demand deposits, except those deposits noted as

investments (see below), as well as shori-term investments with a maturity date within three
months of the date acquired by the government.
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NOTE 1.

BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments may include money market and certificates of deposit where the intent is to hold
funds long-term, as well as investments with maturity dates over three months of the date
aequired by the government.

State statutes authorize the government to invest in Obligations of the U.S. Treasury, Federal
Agencies, commercial paper, eorporate bonds, repurchase agreements, and State approved
Investment Pools.

Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as either “due to/from other funds” (i.e., the current
portion of interfund loans) or “advances to/from other funds” (i.e., the noncurrent portion of
interfund loans). Any residual balances outstanding between the governmental activities and
business-type activities are reported m the government-wide financial statements as “internal
balances.”

Advances between funds, as reported in the fund financial statements, are offset by a fund
balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources. The
Township had no advances between funds at March 31, 2007.

Personal property taxes receivable is shown net of an allowance for uncollectibles.

The Township property tax is levied on each December 1 on the taxable value of property
located in the Township as of the preceding December 31,

The Township’s 2006 ad valorem tax was levied and eollectible on Deeember 1, 2006. 1t is
the Township’s policy to recognize revenue from the current tax levy in the current year when
the proceeds of this levy are made available for the fnaneing of Township operations.
Payment from the County Delinquent Tax Fund, whieh purchases the 2006 delinquent real
property taxes, is recorded as a receivable and recognized as revenue in the current fiscal year.

The 2006 taxable value of Bridgewater Township totaled $80,016,298, on which ad valorem
taxes levied for all Township purposes are $246,869. Millage rate is 3.0853.
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NOTE 1.

BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Restricted assets

Restricted cash in the Sewer Fund represents funds held by the County for sewer construction
cOSts.

Capital Assets

Capital assets, which include land, buildings, equipment, and sewer system, are reported in
the applicable governmental or business-type activities eolumns in the government-wide
financial statements. Capital assets are defined by the government as assets with an initial,
individual cost of more than $5,000 (amount not rounded) and an estimated useful life in
excess of two years. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair market value
at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized value of the assets constructed.

Property, plant, and equipment of the primary government are depreciated using the straight
line method over the following esttmated useful lives:

Assets Years
Buildings 75
Equipment 20

Long-term obligations

In the governmental-wide financial statements and the proprietary fund type in the fund
financial statements, long-term debt is reported as a liability.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not availablc for appropriation or are lepally restricted by outside parties for
use for a specific purpose. The reserve for Roads represents the portion of fund balance
segregated for the specific use of maintaimng roads in future years. The reserve for Police
services represents the portion of fund balance segrepated for the specific purpose of
providing police services In future years. The enterprise fund statements report a reserve for
Sewer Construction which represents the restricted cash held by Washtenaw County for the
construction of the sewer system.

The government-wide statement of net assets reports $1,817,326 of net assets, of which
$217,468 is restricted by enabling legislation.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Budgetary information

The accounting basis used by the Township for budgeting is in accordance with accounting
principles generally accepted in the United States of America (GAAP).

The Township follows the budgetary procedures outlined by the State of Michigan including public
hearings and proper adoption. The General Fund of the Township has a budget. All annual
appropriations lapse at fiscal year end. The budgets are amended during the year as needad.

Excess of expenditures over appropriations in budgetary funds

P.A. 621 of 1978, Section 18(1), as amended, of the State of Michigan provides that a local
governmental unit shall not incur expenditures in excess of the amount appropriated.

In the body of the financial statements, the Township’s actual expenditures and budgeted
expenditures for the budgetary funds have been shown on an activity basis. The approved budgets
of the Township for these budgetary funds were adopted to the activity level.

During the year ended March 31, 2007, the Township incurred expenditures in the Gencral Fund
which were in excess of the amounts appropriated, as follows:

Amount of Budget
Fund Appropriations Expenditures Variance
General fund

General government:

Assessor $ 19,666 $ 20,110 h] (444)

Clerk 17,736 17,846 (110)

Zoning 12,795 34,312 (21,517)
Public safety:

Fire department $ 39,700 § 40,172 (472)
Highway, streets and bridges

Street lights $ 3,250 § 3,549 (299)

These additional expenditures were funded by greater than anticipated revenues in the case of the
General Fund.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 3. DEPOSITS AND INVESTMENTS

Depaosits.

Custodial Credit Risk-Deposits, Custodial credit risk is the risk that in the event of a bank falure, the
deposits may not be returned to the Township. The Township does not have a deposit policy for
custodial credit risk. As of March 31, 2007, $533,747 of the Township’s bank balance of $633,747 is

exposed to custedial credit risk as follows:

Uninsured and uncollateralized

NOTE 4. CAPITAL ASSETS

8 533,747

Capital asset activity for the year ended March 31, 2007 is as follows:

Governmental activities:
Assets not being depreciated -Land

Buildings and improvements
Machinery and equipment

Depreciable capital assets

Accumulated depreciation for:
Buildings and improvements
Machinery and equipment

Total accumulated depreciation

Net depreciable capital assets

Governmental activities net capital assets

22

Balance Balance

April 1,2006 Acquisitions Dispositions March 31.
2007

$ 70863 h b § 70.863
98,329 98,329
28,244 28.244
126,573 126,573
35,399 1,311 36,710
16,946 1,412 18.358
52.345 2,723 55.068
74,228 (2,723) 71,505

$ 145091 % 2,723y $ $ 142368




BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

Mareh 31, 2007

NOTE 4. CAPITAL ASSETS (Continued)

Business-type activities:
Land

Construction in progress
Sewer system
Accessory building
Depreciable capital assets
Accumulated depreciation for:
Sewer system
Accessory building
Total accumulated depreciation

Net depreciable capital assets

Business-type activities net capital assets

Depreciation expense charged to functions 1s as follows:

Governmental activities:
General government
Total depreciation expense-governmental activities

Business-type activities:
Sewer Fund
Total depreciation expense-business-type activities

Balance Balance
April 1,2006 Acquisitions Dispositions March 31,
2007
$ 55355 % $ $ 55355
1,966,444 1,966,444
53320 53.320
201 3 b 19.764
$ 40968 § 49,161 $ $ 90,129
118 711 829
§ 4108 § 49872 $ § 90,958
$£1978678 § (49.872) $ $ 1.928.806
$2034033 § (49,872) $ $ 1,984,161
3 2.723
§ 2723
49872
3 49872

NOTE 5. INTERFUND BALANCES AND TRANFERS

Interfund balances

Interfund balances resulted from the time lag between the dates that (1) mterfund goods and services are
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system and (3)
payments between funds are made. All balances at March 31, 2007 are expected to be repaid within the

next fiscal year.

Due

Fund from
General 5 7,814
General 6,291
Sewer 6.857
§ 20962

23

Due
Fund to
$ 7,814
6,291
6.857

Tax collection
Sewer operation
General

$ 20,962



BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 6. RESERVED FUND BALANCE - ROADS

In November 2000, voters approved a special mitlage of 1.0 for the improvement and maintenance
of Township roads. The unexpended portion of property taxes for roads is shown as a restricted part
of fund balance.

Road activity for the year is as follows:

Reserved fund balance — roads at March 31, 2006 $ 92,610
Add: Property taxes-Roads for 2006-07 78,622
Metro Authority revenue 3,049
Less: Road expenditures for 2006-07 69,324
Reserved fund balance-roads at March 31, 2007 104

NOTE 7. RESERVED FUND BALANCE - POLICE SERVICES

The Township has a voted millage for police services which started with December 2000 tax billing.
Police services are under contract with Washtenaw County which began January 1, 2002. The
unexpended portion of these taxes collected are reserved. The reserved balance at March 31, 2007

was $46,836.

Police activity for the year is as follows:

Reserved fund balance-police at March 31,2006 § 44491
Add: Property taxes-Police for 2006-07 102,203
Less: Police expenditures for 2006-07 (99.858)
Reserve fund balance — police at March 31, 2007 $ 46836
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 8. WESTERN WASHTENAW CONSTRUCTION AUTHORITY

As of January 2000, the Village of Manchester and the Townships of Manchester, Freedom, and
Bridgewater have created an Authority to provide for the joint enforcement and administration of
construction codes and other related municipal ordinances. The Authority has replaced the Building
Departments in the participating municipalities — collecting and retaining building permits and
paying all related expenses, including the fees of building inspectors. The fiscal year of the
Authority is July 1 through June 30. All participating units provided start-up funds for the
Authority. A condensed representation of the audited financial position of Western Washtenaw
Construetion Authority at June 30, 2006 follows:

GENERAL FUND:
STATEMENT OF REVENUES
BALANCE SHEET AND EXPENDITURES
Total assets $ 137,544 Total revenues $ 121,968
Total liabilities 41.032 Total expenditures 125,474
Excess of revenues
Net assets $ 96,512 over expenditures $_{3.506)

NOTE 9. SEWERFUND

On April 16, 2003, the Bridgewater Township Board of Trustees approved a contract between the
County of Washtenaw and Bridgewater Township for the Bridgewater Wastewater System. This
contract provides for the acquisition, construction, and financing of the Bridgewater sewer project
and authorizes the County to issue bonds to finance the project, to be secured by the full faith and
credit of the Township, and the full faith and credit of the County.
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BRIDGEWATER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE 10. LONG TERM LIABILITIES
Business-type activities

As of September 1, 2004, Bridgewater Township issued bonds totaling $1,095,000 for construction
of a new sewer system. (See Note 9.)

The schedule of long term liability activity is as follows:
Sewer Fund
Sanitary Wastewater
System Project Bonds
Series 2004
Balance April 1, 2006 5 1,045,000
Decreases {50.000)
Balance March 31, 2007 995,000
Less: current portion {50.000)
Total due afier one year 3 945,000
Debt service requirements at March 31, 2007, are as follows:
COUNTY OF WASHTENAW, STATE OF MICHIGAN

WASHTENAW COUNTY - BRIDGEWATER TOWNSHIP
SANITARY WASTEWATER SYSTEM PROJECT BONDS, SERIES 2004

The year Principal
Ended Due

March 31, June 1 Interest Total
2008 $ 50,000 3 37,144 $ 87,144
2009 50,000 35,644 85,644
2010 65,000 34,144 99,144
2011 65,000 32,419 97.419
2012 65,000 30,388 95,388
2013-2017 325,000 108,100 433,100
2018-2022 260,000 51,651 311,651
2023 65.000 1,625 66,625
§ 945000 3 331,115 $ 1,276,115
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BRIDGEWATER TOWNSHIP

WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

NOTE 10. LONG TERM LIABILITIES

Year
Ended
March

31,

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

Mareh 31, 2007

{Continued)

COUNTY OF WASHTENAW, STATE OF MICHIGAN
WASHTENAW COUNTY — BRIDGEWATER TOWNSHIP
SANITARY WASTEWATER SYSTEM PROJECT BONDS, SERIES 2004

Principal
Due
June 1

50,000.00
50,000.00
50,000.00
65,000.00
65,000.00
65,000.00
65,000.00
65,000.00
65,000.00
65,000.00
65,000.00
65.,000.00
65,000.00
65,000.00
65,000.00
65.000.00

$ 995,000.00

Interest
Rate

3.000%
3.000%
3.000%
3.000%
3.250%
3.500%
3.625%
3.750%
3.875%
4.000%
4.100%
4.150%
4.250%
4.375%
4.500%
5.000%

NOTE 11. RISK MANAGEMENT

Interest

Due
June 1

18,946,88
18,196,88
17,446.88
16,696.88
15,721.88
14,665.63
13,528.13
12,350.00
11,131.25
9,871.88
8,571.88
7,239.38
5,890.63
4,509.38
3,087.50

1,625.00

$179.654.30

Interest Total Principal
Due & Interest

December 1 Requirements
18,196.88 87.143.76
17,446.88 85,643.76
16,696.88 84,143.76
15,721.88 97.418.76
14,665.63 05,387.51
13,528.13 03,193.76
12,350.00 90,878.13
11,131.25 88.481.25
9,871.88 86,003.13
8,571.88 83,443.76
7,239.38 80,811.26
5,890.63 78,130.01
4,509.38 75,400.01
3,087.50 72,596.88
1,625.00 69,712.50
0.00 66.625.00
$160333.18 $1,335.013.24

The Township is exposed to various nisks of loss related to property loss, torts, errors, omissions and
emplovee injuries (worker’s compensation). The Township participates in two public entity risk pools for
its insurance coverage. Any settled claims relating to the insurance have not exceeded the amount of
insurance coverage in any of the past three years.
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BRIDGEWATER TOWNSHIP

WASHTENAW COUNTY, MICHIGAN

TAX COLLECTION FUND

SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

For the Year Ended March 31, 2007

Balance
Assets April 1, 2006 Additions
Cash in bank $ 8.083 $ 2.605.054
Liabilities
Due to other funds $ 8.052 $ 329693
Due 10 other taxing units 2,276,361
Total liabilities $ 8083 § 2,605,054
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Balance

Deletions March 31, 2007
$ 2.604,709 § 8428
$ 329962 $ 7814
2.274.747 614
$ 2,604,709 $ 8428
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July 20, 2007

To the Board of Trustees
Bridgewater Township
Washtenaw County, Michigan

We have audited the basic financial statements of Bridgewater Township as of and for the year ended
March 31, 2007, and have issued our report thereon dated July 20, 2007.

In planning and performing our audit of the basic financial staternents of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of Bridgewater
Township as of and for the year ended March 31, 2007, in accordance with auditing standards generally
accepted in the United States of America, we considered Bridgewater Township’s intenal control over
financial rcporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Bridgewater Township’s internal control. Our consideration of internal control included
procedures to evaluate the design of controls relevant to an audit of financial statements and to determine
whether they have been implemented, but it did not include procedures to test the operating effectiveness of
controls, and accordingly, was not directed to discovering significant deficiencies in internal control.
Accordingly, we do not express an opinion on the effectiveness of Bridgewater Township’s internal
control.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatemnents
on a timely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies,
that adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the entity’s financial statements that is more than inconsequential will not
be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial stateinents will not be prevented
or detected by the entity’s internal control.

Our consideration of internal control was for the limited purpose described in the first paragraph and would
not necessarily identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control that we consider to be material
weaknesses, as defined above. However, we identified the following deficiencies in internal control that
we consider to be significant deficiencies.

121 North Main Street, Adrian, Michigan 49221 (517)265-6154 FAX:(517)265-2572
Members: A.JT.C.P.A. and M.A.C.P. A.




Page 2
July 20, 2007

To the Board of Trustees
Bridgewater Township
Washtenaw County, Michigan

Segregation of duties is a desired control that all townships should have to maximize the effectiveness of
their internal control over receiving, disbursing, recording and reporting financial transactions. However,
we also know that this requires additional funds to support, and given the size of the township, it is not
feasible nor reasonable that you hire additional staff to get the desired controls. We recommend that the
board review the current policies and determine if there is a way to achieve the desired controls without
adding additional costs. We would be available to help with this if desired.

This communication is intended solely for the information and use of management, the Board of Trustees,

and others within the organization, and is not intended to be and should not be used by anyone other than
these specified parties.

Robertson, Eaton & Owen, P.C.



