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@EPROVAL OF AGENDA

MS.
Agenda is the
MR.
MS.

MR.

Allen Park, Michigan

Wednesday, January 7, 2015 - at 2:02 p.m.

SCHAFER: Okay, we’re going to call the

meeting. If Mr. Cline would please take roll call?

CLINE: Yes. Suzanne Schafer.

SCHAFER: Here,

CLINE: Joyce Parker.

PARKER: (Not present at roll call).
CLINE: Krls Barann.

BARANN: Here.

CLINE: Frederick Frank.

FRANK: Here.

CLINE: All right. We do have a quoxrum.

SCHAFER: Okay. I’'d like to, just before we

get started, remind everybody for public comments - we do

have Joyce walking in.

public comments, please gign in up front so

that we can recognize you during the Public Comment period.

SCHAFER: All right, The next thing on the
approval of the Agenda.

CLINE: Recommending approval as presented.
BARANN: So moved.

FRANK: Second.
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MS.

MS.

MS.

Age

GCHAFER: Al)l right. The approval of the

Agenda has been moved and second, May I - all those in
favox, say “aye.”

RTAB BOARD: Aye.

SCHAFER: Opposed?

RTAB BOARD: (No response}.

QCHAFER: The Agenda 1s approved as pregented.

Motion by Barann, support by Frank, to approva the

nda for the 1/7/15 RTAB meeting. Approved

unanimously.

IAPPROVAYL, OF RTAB MINUTES

MS.
RTABR Minutesg,
Mx.

MR.

coples. 85O,

- with the no
M3,
MS.
MR.
MS.
The

and seconded.

SCHAFER: The next item is the approval of the

¢line, do you have anything to report?

CLINE: No. Actually, the - the minutes look

very good. Just a couple - three or four minor

clarifications that we had noted and attached to your

welre recommending approval of the Minutes with
ted clarifications.
SCHAFER: Does the Board have any gquestions?
BARANN: So moved.
FRANK: Second.
SCHAFER: Do I have a gecond? Okay.
approval of the RTAB Minutes had been moved

May - all those in favor, say “aye.,”

4
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RTAB BOARD: Ave.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response) .

MS&. SCHAFER: Hearing none, the RTAB Minutes for
the Dece@ber 3¥, 2014 meeting has been approved - have been
approved.

Motion by Barann, support by Frank, to approve the

Minutes of the RTAB 12/03/14 meeting. Approved

unanimeously.

OLD BUSINESS

MS. SCHAFER: The next item of bugsiness is 0ld
Business; Resolution Number 14 {dagh) 1110 (dash) 171,
Budget Bmendment to Reflect the State of Michigan Emergency
Loan. You have - the Board has in front of them Attachment
No., 2.

Mr. Cline, could you please report on?

MR. CLINE: Yes, at your last meeting, the Board
postponed congideration of this - this resolution, which was
a budgeting amendment to reflect the emergency loan received
from the State of Michigan. You had asked for some
additional information from the City on how the funds would
be utilized, and then how the budget amendment would be
executed, The - I believe it was the Finance Director

provided a memorandum on thisg igsue. As I look through it,

I think that - and then some additional discussion we
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actually

had at the last meeting may have clarified a lot of

- a lot- of that for you, and I - I believe that - a number

of the questions that - that were brought up were - were

addressed in all that information. 3o, I'm recommending

approval

of this resolution.

MS. SCHAFER: Does the Board have any questions for

Mr. Cline?

14 {dash)

Hearing none, I’11 entertain a motion.

MR. FRANK: So moved to approve.

MS, DPARKER: Support.

MS. SCHAFER: Any further discussion?

All those in favor of approving Resolution Number
1110 (dash) 171, please say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Opposged?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, Resolution No. 14

(dash) 1110 {(dash) 171 is approved.

Motion by Frank, support by Parker, to approve
Resolution 14-1110-171 (budget amendment to
raflect State of Michigan emergency loan).
Approved unanimously.

MS. SCHAFER: The next item of business ig the

Process for Payroll,

Mr. Cline.
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MR. CLTNE: Yes. As you recall, we have the - the
gstructure set up here in the City that - actually, payroll
expenges should be procesged before - O with RTAB approval
pefore being paid, which is not really conducive to - to
meeting your payroll made, 5o, we talked about_developing a
gystem very similar to what is utilized in a couple of other
RTAB communities, most notably, the city of Ecorse, where we
would provide preapproval, if you will, to the City to wake
payroll up to a certain hard-cap amount that ig a certain
percentage above their standard payroll. So I discussed
this at length with the City Administrator, and by our best
determination, their mean payroll is approximately $265,000.
And, we thought to account for, you know, unexpected
overtime, any other situations that might develop. We were
gonna put a - recommend “may not to exceed a cap of an
additional 20-percent” on top of that, which would - which
would provide them a total of up to $318,000 if - of
preapproval that they could have to meet their payroll means
between RTAB meetings. They would still have to provide us
with the information of - of what they paid and how that is
gtaying within their budget cpnstraints and everything, and
we would take care of the approval process at our meetings;
but this would allow payroll means to be met.

City Administrator seemed very comfortable with

this - with this process. As I said, it’'s been implemented
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in the city of Ecorse and seems to work quite well, So,
this ig I think a very - very doable process. So, 1'd like
to recommend that RTAB approve this.

MS. PARKER: I would wove for the approval.

MS. BARANN: Second,

MS. SCHAFER: Okay. The approval of the Process
for Payroll has been moved and supported. ALl thosé in
favor, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the approval for the
payroll - Process for Payroll has been.approved.

Motion by Parker, support by Barann, to approve

the Process for Payroll. Approved unandimougly.

MS. SCHAFER: The next item is - under 01ld Business
ig Process for Claims and Ac¢counts.

Mr. Cline.

MR, CLINE: Yes. A very similar discussion to the
payxoll is that we need to set up a process for claims and
accounts for those vendors that are time sensgitive or - such
as utilities, or anything that might cause a penalty to the
City; again, utilizing processes that are gimilar in other
communities under transition. Did have some discussions

with thig on the - with the City Administrator.
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Unfortunately, we were unable to finalizé a - a
recommendation to the Board at this time.

Now, the City Administrator did provide us a list
of thoge claims that they did pay ahead of time in order to
meet timely demands. I - I reviewed those. I didn‘t have
any particular concerns with them as I - ag I recall. And I
do apologize for not having this - this prepared. There
were some other items and - and just the holidays’ time just
became too compressed. 8o, what I’d like to recommend 1sg
that the Board postpone this item again until the February
meeting and grant an additional approval to the City to pay
thogse sengitive claimg, as you will, until the next meeting,
which will be reported to us and reviewed. So, I'd like‘to
recommend that we continue on ag - as we have for this past
month until - until the next month.

MS. SCHAFER: Does the Board have any questions fon
Eric?

MS. PARKER: Yes. What’s considered a - a
“gengitive claim?”

MR, CLINE: Well, when - that's just soxrt of a term
that has come up. I mean it doesn’t have any gpecial
meaning. We’‘re - we’re trying to identify those claims that
are - need to be paid timely: Utilities, maybe certain
contractor payments, loan payments that have to be made,

anything that - that might create a penalty or a default
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situation for the City. And that’s part of what we’re
working through, and we'’'re trying to keep those payments
that are made. In consultation with the City Administrator,
we’re trying to keep those to an abgolute winimum. And
anything that is - that absolutely needs to be pald before
the next RTAB meeting.

Mé. PARKER: Well, the reason I'm asking, I'm
agguming that there are certain vendors that are not being
paid since we starte& the discussgion about the process.

MR. CLINE: My understanding is, and the City
Administrator may want to clarify this, is that they have
notified their vendors that there might be an additional
delay; and I don’t think there’s been any major
complications with that. And if there are some that
absolutely need to be paid for a particular reason, the City
Administrator’s providing justification foxr why she’s done
that., And we've - we’ve worked through that, and I haven't
noticed anything that’s been too - that I would have any
real disagreements with. So, this is to some degree - this
onefs a little trickier to put in place ‘cause you have to
get the right type of vendors identified and - and put on
this list. So we’re trying to make sure that we don’t grant
complete blanket approval to the City, but I want to make
gure that we don’t nec (sic) - unnecessarily interfere with

their operations.

10
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MS.

MS.

PARKER: Okay.

SCHAFER: Any further questions for Mr. Cline?

Okay, I‘1ll entertain a motion for postponement of

a process for the claiwms and accounts, and approval to

continue authorization for the City to process sensitive

claims until the next meeting.

MS.

MS.

M3,

MS.

MS.

MR,

MS.

BARANN: Through February.

SCBAFER: Through -

BARANN: Until the February meeting.
SOHAFER: Until February weeting, yep - yes.
BARANN: I will - so moved.

FRANK: Support.

SCHAFER: Any further discussion?

All those in favor, say “aye.”

RTAB BOARD: Aye.

MS.

SCHAFER: Opposed?

RTAB BOARD: (No response) .

MS.

SCHAFER: Hearing none, the Board’'s approved

the postponement of Process for Claims and Accounts until

the February RTAB meeting, along with continuing the

authorization for the City to continue to process sensitive

claimg until the next February - until the February meeting.

Motion by Barann, support by Frank, to postpons

the Procegs for Claims and Accounts, and to

continue authorization for the City to process

11
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gensitive claims until the February RTAB meeting.

Approved unanimously.

NEW BUSINESS

MS. SCHAFER: The next item of businesgs 1s New
Bugsiness. We have the approval of Regolutions and
ordinances for the City Council meetings.

The first item is the Resolutions for - from the
Special City Council Meeting of November 20%, I think
that’s 2014, which is Attachment 3, which the Board has in
front of them,

Mr. Cline, would you like to report on -

MR. CLINE: Yes.

MS. SCHAFER: - that meeting?

MR. CLINE: Yes. And it is “2014,” not “3014."

So, yes, we reviewed everything in this, and - and

primarily, the purpose of thig meeting was to approve a

‘number of City Council winutes that had sort of been

packlogged in the approval process that we needed in order
to prepare for last month’s meetings. So, that was the
major agenda item. There was also a vendor contract that

was approved. I went through all this material; had no

concerns about it, so recommending approval of all the
regsolutiong from - from the November 20 meeting.

MS. SCHAFER: Any questions for Mr. Cline?

Okay. I'11l entertain a motion to - for the

12
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approval,

MS. BARANN: So moved.

MR. FRANK: Second.

MS. SCHAFER: All those in favor, say “aye.”

RTAB BOARD: Ave.

MS. SCHAFER: Opposed?

RTAB BOARD: (No response) .

MS. SCHAFER: Hearing none, the Board has approved
all the resolutions from the November 20%", 2014 Special
Meeting.

‘ Motion by Barann, support by Frank, to approve the
Regolutiong from the Special Clty Council Meeting
of November 20, 2014. Approved unanimously.

MS. SCHAFER: The next itewm is the regolution - or
the Resolutions from the Regular City Council Meeting of
November 25t%, 2014, which i1s Attachment 4.

Mr. Cline.

MR. CLINE: Yes. And really, the City only
approved some falrly routine business items, minutes and
that, the nature of this meeting. We had no concerns about
any of the items in there, =0 I'm recommending approval of -
of those items.

MS. SCHAFER: Any further questions from the Board?

Okay. I’11l entertain a motion.

MS&. PARKER: So wmoved.

13
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MS. BARANN: Support.

MS. SCHAFER: All those in favor of adopt - or
approving the resolutions for the Regular City Council
Meeting of November 25, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response) .

MS. SCHAFER: Hearing none, the Board’'s approved
the resolutions from the Regular City Council Meeting of
Novembexr 25, 2014.

Motion by Parker, support by Barann, to approve

the Resolutions from the Regulaxr City Council

Meeting of Novembexr 25, 2014. Approved

unanimously.

MS. SCHAFER: The next item is the resolutions from
the Special City Council Meeting of Decembexr omd 2014,

Mr. Cline.

MR. CLINE: Yes. Asg I récall, there's bagically
one agenda item on this meeting and that business item was
postponed. I think there might have been a - an invitation
- or a vote to extend an invitation to another party to come
to a future City Council meeting; so that was really the
only action item. So, recommending approval of all items

from this meeting.

MR. FRANK: S¢ moved.

14
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MS, PARKER: Supporxt.

MS. SCHAFER: All those in favor of approving the
regolutions from the December 2", 2014 Special Meeting,
pleage say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the Board approves the
_ all resolutions from the December 2™, 2014 Special
Meeting,

Motion by Frank, support by Parker, to approve the

Resolutions from the Special City Council Meeting

of December 2, 2014. Approved unanimously.

MS. SCHAFER: The next item is the Resolutions from
the Regular Cit (sic) - Regular City Council Meeting of
December 9%, 2014,

Mr., Cline.

MR. CLINE: Yes. Reviewing all of the items from
thig meeting, I just want to draw your attention to a couple
items: That the City Council did conduct a - a public
hearing for the 2015 Community Development Block Grant
Program, and they did approve a new waste water sgervices
contract with - between Allen Park and the - and the City of

Detroit. Did follow up with the City Administrator on a

couple of questions, but I had no concerns over any actions

15
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taken at this meeting. And, I'm recommending approval of
all those - all those items, so.

MS. SCHAFER: Okay. Any questions for Mr., Cline?

MR. FRANK: In terms of the DWSD contract, is it an
- are the rates there and the payments owed to the budget
that was approved for that line iltem?

MR. CLINE: I would have to gpecifically defer to

the City on that, but I believe that the - the primary

- purpose of thig contract was to simplify out how the rates

would - were to be calculated. BAnd, it’s a little hard to
determine at this point. I know a number of other
communitieg are going through thisg process as we sgpeak. You
know, but the City seemsg fairly confident that they’re not
gonna be exceeding their expenses and - and may actually
come in a little below expenges; but, it’g still early to
tell. But that’s - at least the - as I understand it, the
ability to determine and project what your costs may be is a
lot cleaner, if you will, now, so.

MR. FRANK: Thank you, Mr., Cline.

ME. CLINE: Hm-hnm.

MS., SCHAFER: Any further questions?

Okay. I’l1ll entertain a motion?

MS. BARANN: So moved.

MS. PARKER: Support.

MR. FRANK: Second.

16
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MS. SCHAFER: Okay. All those in favor of
approving the resolutions from the Regular City Council
Meeting of December 9, 2014, please say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the Board has approved
the resolutions from the Regular City Council Meeting of
December 9'", 2014.

Motion by Barann, support by Parker, to app;ove

the Resolutions from the Regulax City Council

Meeting of December 9, 2014. Approved

unanimously,

MS. SCHAFER: The next item on the Agenda is - are

- the City Administrator Items.

MR. CLIﬁE: Madame Chair, if - 1f I may for just a
moment. One of the things I had a discussion before the
meeting with the City Administrator, and you notice on your
Agenda there’s a - there’s a number of items listed here
that we say that we've already addressed in - in different
points. One of the things that we have done at - at
Treagury  is that when the chief administrative officer,
which ig the liaison from the local community to this Board,
submits a report saying, “Here are the items,” even if we’ve

already addressed it, we put on the Agenda whatever they put

17
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on there just for the purposes of making sure that all the
documentation is the same, and whatever they gubmit is
reflected in our agenda.

Now, what I had a discussion with is that if - if
we know we’ve already covered it, the City Administrator
doesn’t have to put this in her wemo for us because we know
we've already covered it. So, as we - as we roll forward -
and this is, actually, a very common problem we have when we
introduce a new RTAB to a community, that - that we’ll
reduce some of thig - this down to just thoge ltems that we
gpecifically need to address, But I just wanted to explain
for - for the Board and for the audience why these items are
on there. But, typically, what we do ig - just for the
record, we just mention what it is and - and that it’s
already been addressed, until we get to our action items.
8o -

MS. SCHAFER: Okay.

MR. CLINE: - I hope that - that clarifies that
for everyone, S0,

Ma. SCHAFER: So, the - the first item under the
City Administrator Items ig the Approval of City Council
Meeting Minutes for November 20, 2014, November 25, 2014,
December 2™, 2014, and December gth 2014, This has been
addressed in New Business.

The Department Payroll was also addressed in New

18
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Buginess.

Vendor Payments were addressed in New Business.

And, Resolutions for Approval were addressed in
New Business,

So that brings us to the 5-year Financial
Projection. |

MR. CLINE: Yes. FEmergency Manager Order 57
requires the City to submit a 5-year Financial Projection to
thig Board for review and approval within 90 days of the
order being issued. - The City has spbmitted-that by the
stated deadline; however - which again is not unusual in
gome of other transitions communities. Given the - the way
the schedules fall, as I understand it, the 5-year Financial
Projection is still in draft stage becauge the final foxrm
has not gone yet to the City Council for review; and, also,
our office. My office has not had an opportunity yet to
review it anyway, given the - the time line that we’ve been
working with here. I want to note for the record the City

has met theix deadline, and what I've discussed with the

. City Administrator is that they’re gonna continue putting

their final draft together. That’s gonna be given to the
City Council. They’'re gonna review 1t and take action on
it, and at that point, we’ll get the updated draft. Then my
office will review it, and then we’ll bring it back to the

Roard for final consideration. And that process, it may

19
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take a month; it may take longer. In another community, it
took several months, actually, to - to get that finalized.

What 1is important here is that the City has gone
through the exercise and they’ve developed this document
which will be a future planning tool for them. I think it
will be very beneficial, and their intent is to use it,
which is what we would like to see. 8o, that’s very much a
pogitive, but we want to make sure that we get a guality
document before we bring it to you foi - for review. So;
what we’re recommending is postponement of this item until
such time as the final draft is - is acted on by the City
and brought back to ué, go.

MS, SCHAFER: Any questions for Mr, Cline?

MR. FRANK: Mr. Cline, I would asgk - I know that
it’s going to be quite an important document -

MR. CLINE: Hm-hmom. |

MR. FRANK: - for the City, and I would hope that
when it’s delivered to ua for review before our meeting,
maybe that could be done more than the usual “Jugt the
Friday before the meeting,” the Wednesday meeting, if
possible.

MR. CLINE: We will certainly make every attempt to
do so, and -

MR. FRANK: Just 1f you could try. I -~ I

understand.

20
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MR. CLINE: - and what we will probably do, I think
as we've done in the past, one of the other mewmbers of our
office is a - is a CPA, He’s - he will probably come and
make a presentation to thig Board on - on the details ot
this report., 8o, we will - we will give you all the
information in a very timely wanner, sSoO.

MS. PARKER: But it sounds like members of your
staff will work with the city staff on the review process So
that -

MR, CLINE: Absolutely,

MS. PARKER: - they’re really incorporated into
the final document.

MR. CLINE: Absolutely.

MS. PARKER: Okay.

MR. CLINE: Absolutely. And we’ve done that in
other communities as well, so. We will - we will closely
coordinate with them, because ultimately, what we wankt to
gee is this document succeed and work to their benefit, so.

MS, PARKER: So, with the information that was
provided to the RTAB, if we have any comments, should we
provide thosge comments to you or Lo -

MR. CLINE: Absoclutely.

MS. PARKER: - the City Administrator?

MR. CLINE: No, you can provide them to me.

MS., PARKER: Okay.

21
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MR. CLINE: Or you can provide them to both of us.

MS. PARKER: Both of - okay. And we will have a -
a formal presentation when the item comes back?

MR. CLINE: We can - we can certainly work that in.

MS. PARKER: Okay.

MS. SCHAFER: Any other questionsg for Mr. Cline?

MS. BARANN: I would move to postpone.

MS., PARKER: Support, +

MS. SCHAFER: Okay. All those in favor of.
postponing the 5-year Financial Projection, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response) .

MS. SCHAFER: Hearing none, the Board has approved
the péstponement of the submisggion of the 5-year Financial
Projection until the final'draft hag been approved by the
city and reviewed by the State.

Motion by Barann, support by Parker, to postpone

the approval of the 5-year Financial Projection

until the final draft has been approved by the
city and reviewed by the Department of Treasury.

Approved unanimously.

MS. SCHAFER: The next item on the Agenda is the 6-
year Capital Improvements Plan.

MR. CLINE: And - and again, everything I just said
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applies to this item as well. So, this is also a document
that I think has a lot of benefit for the City, and I think
caplital improvements plans are - personally, I think they're
an underutilized document; so I think this one could be very
peneficial to the City., Again, a final draft is being
developed. They have met their deadline to submit it to the
State, but they sﬁill have to go through their final review
process and then give us the document, and then we'll look
at it again and followup with them on any - any guestions or
concerns that we have. And then, we’ll bring it to the
Board, hopefully, at the same meeting as the - as the
financial plan. We’ll - we’ll bring it back for your
consideration. 8o, again, we’'re recommending postponement
until the final draft is prepared, so.

MS. SCHAFER: Any questiong for Mr. Cline?

MS. PARKER: I would move for the approval to
postpone the capital improvement plan.

MS. BARANN: Second.

MR. FRANK: Second,

M&. SCHAFER: Okay. All those in favor of
postponing the 6-year Capital Improvements Plan until the
final draft is ready, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

Hearing none, the Board has approved the
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postponement of the 6-yeaxr Capital - Capital Improvementsg
Plan.

Motion by Parker, suppoxrt by Barann, to postpone

the approval of the 6-year Capital Improvements

Plan until the final draft has been approved by

the City and reviewed by the Department of

Treasury. Approved unanimously.

MS. SCHAFER: The next item on the Agenda is the
Bond Tender Offer. |

Mr. Cline.

MR. CLINE: Yes. Over the past several wonths, the
City has been involved in a highly complex process to igsue
a bond tender offer that ultimately will lead to some
refinancing of some general obligation tax bonds that were
issued in 2009. This process actually was initiated underx
the emergency manager and some of the initial steps were
taken. The City is moving closer to issuing this bond
tender. Part of the discussion and part of the im (sic) -
part of the approval process was actually acted upon by this
Board at, I believe, our first meeting, and this ig sort of
the neﬁt phasge of this. And, my office, myself directly,
have been participating in these weekly calls on thig issue,
and as I indicated, that this ig something the City needs tol
undertake and they need to do this. And, thelr bond counsel

has recommended that this Board approve the isguance of the
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bond tender, which tentatively will be coming up gometime

over the next few months, and that they just want to make

“gure that they have covered all their basis by getting RTAB

to approve this. We believe that this process ig vexy vital
to this City’s transgition back to local contxol, and I am
highly recommending that the Board approve this procesgs and
approve this item as - as it has been recommnended. I think
if there are any specific questions, I'm hoping between the
Finance Director and the City Administrator and I we can
anawer them. And as I said, thisg is a very highly technical
process, and I'm - I tend to stumble somewhat over the
jargon; so, I will do the best I can to address any
questions, But, I am recommending - and I believe the
City’s bond counsel is also here today, if - if I
undergtand. 8o — go I don’t know if there’s any questions
from anybody.

MS. PARKER: Just a couple.

MR, CLINE: Okay.

MS, PARKER: I guess, first of all, I just wondered
whether the Mayor and the City Council approved the bond
tender.

MR, CLINE: They approved the bond tender.

MS, FOLKS: We’re not there yet.

MR. CLINE: Thig is -

MS. PARKER: So what are we asked -~ being asked to
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do?

MS. FOLKS: Just to refiew - or to - do you want -
good afternoon. Karen Folks, I'm the City Administrator.
And just a - a couple of points that /11l make. Order 56
wag put into place and we - it paints with a very broad
brush the direction for the City for tender offers, and also
I believe the refunding of the 2009 bonds. That order
befére it was finalized - or no, no, no, no. I believe it
was signed by the emergency manager, but then we used that
provigion under Public Act {4-36) to bring it to the Council
so they could review it, have an opportunity to bring
forward, if they would like within ten days, an alternative,
or to approve it or disapprove it. And they did pass a
regolution which came before you, I believe, in our first
meeting -

MR. CLINE: Yes.

MS. FOLKS: - that they in fact approved it. And
go if I understand correctly, and Barbara Bowman is here who
ig bond coungel and I know she’ll correct me if I'm
abgolutely dead wrong here., But, because of that approval
not only by the emergency manager putting the order in
place, but the Council passing a regolution to approve it és
well, that has already provided the approvals necegsary to
go forward when and if the City takes that particular course

of action in tendering an offer and looking at the refunding
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of the 2009 bonds. Does that answer your question?

MS., PARKER: It - it does.

MS. FOLKS: Okay.

MS. PARKER: But as a followup question -

M8, FOLKS: Yes. _

MS. PARKER: - if the Mayox and the Council
approved it, did the RTAB approve it afterwards as part of
the minutesg, or was it prior to the RTAB? 1I'm just trying
to establish whether we’ve actually approved it by virtue of
approving the City Council’s minutes,

M8, FOLKS: Yes, to the above.

MS. PARKER: Okay.

MS. FOLKS: It came before you and I want to say it
was the minutes from the October 8", maybe? I - T -

M&. PARKER: Okay.

MS. FOLKS: ~- might not be correct on that.

MS, PARKER: Okay, but -

MS. FOLKS: But it was like within that first week
in October - |

MS, PARKER: Okay.

MS. FOLKS: - that - that they went ahead and did
- it might have even been September 30, I can look that
up and get -

MS. PARKER: Okay.

MS. FOLKS: - back to you with that. But that did
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come before you; that might have come before you as part of
the - the package of minutes that have been approved by the
Council and then brought for your review and approval.

MS., PARKER: Okay. ©So -

MR. CLINE: I believe that was in ours - I think it
might have been our second meeting.

MS. PARKER: Okay. So do we still need to take
actlion again today?

MR. CLINE: That is the recommendation to the City
from their bond counselrthat they want to see approval of
this Board documented for thig step.

MS. FOLKS: And - and, technically - and I’'m going
to make thig statement and - and then agk Barbara to - to
clarify if there needs to be clarification. But 1f I'm not
migtaken, under Order 57, and I can’t guote you the actual
provision; T think that there is a provision that indicates
that any time the City is potentially looking at the
isasuance of debt that it must receive - or it must be
syeviewed” I think -

MS. BOWMAN: Correct.

MS. FOLKS: - is the terminology -

MS., BOWMAN: Correct.

MS. FOLKS: - is that correct? Reviewed by the
RTAB, And so, we bring it to your attention to actually do

a vote and do an approval, actually, more than seals the
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deal for us and - and that probably would be helpful.

This is Barbara Bowman.

ME&. BOWMAN: Ladies and gentlemen, wy name is
Barbara Bowman and I'm with Bodman ?LC, and I am acting as
pond counsel to the City on this matter. And, I - I think
that technically your approval is not required, but your
rveview is required under your rules of procedure. The - the
City is required to bring any debt issuance to your
attention. And as Mr. Cline has said, he’s been pregent on
the phone calls which we have on a weekly basisg and we’'ve
been discussing thig for several months. BAnd in a nutshell,
what we plan to do, assuming that the market conditions are
right so that we will be able to achieve a savings is to
have a tender offer for the 2009 A and - and 2009 B bonds,
and there’s about 27 million in the aggregate outstanding.
The price that we will offer to - to the bondholders has
not yet been determined and that will obviously be
determined based on market conditions. And then, based on
the number of bondholders who tender, there will then be a
bond offering by the City to refund the remaining bonds
which will not be purchased as - as part of the tender. And
it’s anticipated that the City will isgue its obligations to
the Michigan Finance Authority under the Local Government
Loan Program, and the Michigan Finance Authority will then

igsue its bonds to provide the Michigan Finance Authority
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with the - the funds to purchase the City’s obligationg.

and then, Lhe City intends to use a portion of the proceeds
which it received from the sale of the Southfield lease
property to accomplish the purchase of the bonds pursuant to
the tender and refunding, and then the re - remainder would
come from bond proceeds and - and if any other funds which
the City decided to apply to this purpose. And again, the
whole objective of this exercise ig to be able to achieve
cost gavings, and - and obviously, the City has a financial
ad - advisor, R.W. Baird; and also the dealer manager, which
is Bank of America Mexrrill Lynch, will be reviewing that and
making the rec - recommendation to the City based on current
market eonditions whether it makes sense to go ahead or not.

So, if there are any further questions, 1’d be
happy to answer thew.

MR. FRANK: So as I looked at the draft tender - or
- 1ig it still the proposal to go out yet thig wmonth in
January to seek -

MS. BOWMAN: Based on -

MR. FRANK: - proposals?

MS. BOWMAN: -~ on the assgessment of the financial
advisor, and I know that the City is gtill interviewing
potential information and tender agents, because - because
the bonds are not held by institutional investorsg, but are

instead held by what we call “retailer in - investors,” the
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so-called “moms and pops.” It’s going to be difficult and
time consuming to reach out to all thege holders and explain
to them what’s going on and try to solicit that; so it’g
very important to have a process in place with a seasoned
information and tender agent to reach out to these people.
And there have been discussions with - with one firm and,
you know, the City is - is trying to reduce - potentially
raeveal to reduce its costg there, so it's reached ocut to a
couple more; and I understand that further conversations are
going to be happening thisg week with potential'information
and tender agents, 80O.

MR. FRANK: Thank you.

MS. BOWMAN: Thank you,

MS. PARKER: And just one other gquestion.

MS. BOWMAN: Okay. |

MS. PARKER: I don‘t know if it’s for Attorney
Bowman or to the City Administrator. But, do you envision
this entire process being completed prior to the next bond
payment that’s due by the City?

MS. BOWMAN: I'm not sure what date that is -~

MS. PARKER: It's -

MS. BOWMAN: — but -

MS. PARKER: - May 1°%, I believe.

MS. BOWMAN: - I think it Qould probably take,

approximately, six to eight weeks from start to finish., So
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depending on market conditions and when - when they are able
to start, that’s what’s going to meke the difference.
Because, again, if - if the bonds were held by a couple of
institutional investors, it would just be, you know, go in,
glam dunk, and - and we could handle it very guickly. But
the concern is that the retall investors will need a lot of
hand-holding and the - will -~ will need a lot, you know,
reaching out to those people so they’1l understand and be
able to participate in the process.

Okay? Thank you.

MS. SCHAFER: So, Mr. Cline, I have one - just
clarification. So what we're voting on or approving here is
the process that the City ie taking for the Bond Tender
Offer. Is that correct?

MR. CLINE: Yes, I believe that would be -

MS. SCHAFER: Okay.

MR. CLINE: - be a fair statement.

MS. SCHAFER: All right.

MS. BARANN: So, do you want to restate -

MR. FRANK: And is that the process -

MS. BARANN: - that then?

MR. FRANK: - that works for bond counsel?

MS. BOWMAN: And - and the refunding.

MR, FRANK: And you want - you're - we're being

asked then also to approve the refunding -
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MS, BOWMAN: Well -

MR, FRANK: I want to make it easy -

MS. BOWMAN: -~ again, I think under -

MR. FRANK: - for your opinion.

MS. BOWMAN: - your rules of procedure you are
being asked to review this. So, we just - you know, the
emergency manager already igsued the order to do this, which
wasn’t obviously subject to your review at that time; but
your proceduresg do.require you to review it. And so,
obviously, the City and its advisors are go - are going to
be listening to any concerns that the RTAB has.

MR. CLINE: So, I would believe that 1f we approve
the prbcess that the City has outlined -

MS. BOWMAN: Hm-hmm,

MR, CLINE: - that they continue - no, that we
approve their continuation along the process as outlined by
bond counsel,

MS. BOWMAN: Right.

MR. CLINE: I think that would - that would
guffice -

MS. BOWMAN: That would suffice.

MR. CLINE: - for thisg discussgion.

MS. BOWMAN: Yes.

MR. FRANK: Thank you. So moved -

MS. PARKER: Support.
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MR.

MS.

FRANK: - that we approve that process.

SCHAFER: Okay. I need a pen that works.

All those in favor of approving the continuation

of the City’s process as outlined, say “aye,”

RTAB BOARD: Aye.

MS5.

SCHAFER: Those opposed?

RTAB BOARD: (No regponse) .

MS.

SOHAFER: Hearing none, the Board has approved

the continuation of the City's process as outlined for the

Bond Tender Offer and Refund.

Motion by Frank, support by Parker, to approve the

continuation of the City’s process as outlined fox

the 2009 Bond Tender Offer and Refund. Approved

unanimously.

MsS.

SOHAFER: The next two items on the Agenda, I

am assuming, are for informational purposes only®?

MR.

CLINE: Yes, that was provided as part of the

ity Administrator’s reports -

MS.
MR,
MS.

MR .

SCHAFER: Okay.
CLINE: - so we should just -
SCHAFER: I just wanted to make sure.

CLINE: - note thosge for the record and - and

we have no need to take any action on those; so.

MS.

Disclosure of Policies and Procedures.

SCHAFER: Okay. So, the next item is

Tt was informational
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only and no action is required by the Board.

and then, the last item is the Time Equities Site
pPlan. Again, it was for informational purposes; no action
is required by the Board.

MR. FRANK: Madame Chair, I have a question before
we move to our Non-Action Items?

MS. SCHAFER: Yes.

MR. FRANK: In the report from the City
Administrator, it indicated that we're forwarding a number
of Council resolutions. One listed was December 18, which
we did not vote on, and that is - that resolution, as
reported in the City Administrator’s report, deals with
appointments to commisgions. and I was wondering if there
was a way to bring that to us yet at this meeting so that
the appointments that are made by the City, and that undex
our - under the - one of the emergency manager orders
require this Board’'s approval, if there’s a way we can
handle that today that - so that people approved and in
place now we're not waiting to the February meeting. But,
at least my packet and our list does not have the December
18 -~

MR. CLINE: Right. Well -

MR, FRANK: - minutes.

MR. CLINE: - no, it does not. And while certainlyi

that’s possible, we would have to, bagically, suspend our
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rules of_procedures, add the item; but, I would, from a
astaff perspective, be reluctant to guggest that we do this
‘eauge that information has not been reviewed, and since
it’s outside of our normal review process, I didn’'t really
review what those appointments were. 1 would - I would
think that if the City was in need of a timely appointment,
you know, it became say a quorum igsgue or something like
tbat, they would have drawn our attention to that
immediately. As I said, the report, which is not unheard of
in - in many communities that have just newly gone into
transition status, that - that sowme of the information, you
know, comes up that, you know, they’'re repérting on gtuff
that we don’t directly need to take action on at this point.
86, I - I am not aware of the City - City Adminigtrator
mentioning any immediate need for thegse appointments. And
without having an opportunity to review it, I would be
somewhat reluctant to offer a recommendation to you, SO.

MR. FRANK: Thank you for your report. I was mere
. I was asking an informational question, Do we need to do
thig,” so -

MR. CLINE: Yeah.

MR. FRANK: - I appreciate your analysis.

MR. CLINE: Thank you. Soxry to be long-winded for
the - for a short answer, 80.

MR. FRANK: That’s all right. I gpent many years
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as a practicing attorney. I don’t know what “long-winded”

means.

NON ACTION ITEMS

MS. SCHAFER: Okay. We're going to move on to Non
Action Items now, and the first item is -~ under Non Action
Items is the Menthly Financial Report.

MR. CLINE: To do that, the City would make a quick
re - report on that, so.

MS. SCHAFER: Okay. The City Adminigtrator, would
you like to provide us a report?

MR. CLINE: Thank you.

MS. FOLKS: Sure. If I - if I may, just before I
do that, let me just - if I can just comment on the gix
boards and commissions to which certain appointments have
been made. The Council has - has already approved that, and
so, that - that actually is in place and I believe that
there ig a provision also undexr our charter and ordinances
that indicate that the person who occupies that particular
position continues to gerve until another appolntment is
made. So, that is covered anyway you look at it.

The Financial Report, which I think is your Item
8, probably looks extremely similar to QOctober. Mo, we
didn’t copy it verbatim. It’s just that some of the same
conditiong apply, and that is that all of the taxes and

special assessments that were collected through the end of

37




10
11
12
13
14
15
16
17
18
19

20

21
22
23
24
25

November have been transferred, Also, you’'ll see that the -
the other kinds of revenues concerning like cable franchige,
equipment rental, all of those have been received and
received on schedule. The expenditures, this particular
item referenceg the $2.6 million transfer for the emergency
loan, and at that time, of course, we were gtill looking at
the various departmentsg that - that caused it - a out of
balance year-to-date. And one of the examples certainly was
in the Mayor and Council budget where the pension expense;
which was over thirty-seven thousand, about. thirty-seven-
five almost, is wore than half of their annual budget.

As was explained I think when we were here in
December, we adopt expenditures on a departmental level in
our budget, so that’s how it’'s reflected. 8o, you see that
there are gome variances that are over the 20-percent
threshold and the explanations for those as well. And then,
also, you have, for instance, under Administration, you have
some expenditures that have been made that are annual
payments, and that would include things, such as, liability
insurance or the transfer to the Southfield lease properties
of the debt service payment of the $1.2 million, And so, it
does then tend té make 1t look to be over budget to date.
And so over time, this is going to smooth away, if you will,
andislowly fall in line.

You alsoc have in the finance accounting - or
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accounts the combination of the pension payment and payment
for .the annual audit, which took place. Parks & Recreation,
T think as was digcussed the last time, there was the grant
received through the county of a hundred and sixty thousand,
and that’s a reimbursable grant. So, that’sg another reason
why some of those line items axe going to look out of whack
at this point.

The regular pension payments for November were
made, and as you have heard, already we continue to work on
the restructuring of the debt. And I think ag to the other
two items that I was going to make mention of, Mg. Schafer
already made mention of those and that includes the fact
that on December 18°, in.compliance with Order 55, we put
together a training program that was led by disclosure
coungel, John Kamins. And so, this fulfilled the City’'s SEC
obligations. And as I understand from a recent
communication with him, I think the information about the
fact that the training has taken place and a list of all of
the participants has now peen gubmitted to the SEC as well.

Time Equitiesg is in the process of - or is
expected to close on a sale of about 5.5 acres to Rllen Park
Tnn & Suites Incorporated. And 8o, that - we have received
thé site plan - oxr they’ve received the site plan approval
for the two hotels. And while I don’t have the formula

firmly affixed in my head, 1 know that under the land
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contract what happens is there is an acceleration of a
payment when they out-and-out gell acreage. And so, once
they do go through their closing, we will receive some
dollars; but that does not add to the dollars for which the
property was sold, but it simply accelerates the payﬁent
schedule. And that’s all I havé.

MS. SCHAFER: Okay. Thank you.

M&. PFOLKS: Hm-hmm.

MS. SCHAFER: Do I have a motion to re - receive
and — basically, receive and file the repoxrt?

MS. PARKER: S0 -

MS. SCHAFER: Let me stumble over that a little bit
more.
| MS. PARKER: T would move for the receipt of the
report,

MS. BARANN: Support.

MS. SCHAFER: All those in favor of accepting the
fepdrt as received and filed, say “aye.”

RTAB BOARD: Aye.

MS&. SCHAFER: All those opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the reporxt - the
Monthly Financial Report has been received and filed.

Motion by Parker, support by Barann, to racelve

and file the Monthly Financial report as
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Report?

Update.

this time.

PUBLIC COMMENTS

Comment.

purpose of
financial

who seems

presented, Approved unanimously.

MS. SCHATFER: Does the City Administrator have any

further information to report under the City Administrator

MS. FOLKS: I do not.
MS. SCHAFER: Nothing further to add? Thank you.

The next item on the Agenda then is the RTAB staff

Mr, Cline?

MR. CLINE: I have nothing additional to add at

MS. SCHAFER: All right. Then we wove to Public

(Brief pause) _

MR. CLINE; Just three names at this meeting.

MS. SCHAFER: Okay. Mr. Dennis Hayes.

MR. HAYES: Thank you. I - I try to understand the
thig Board, frankly. The underlying issue was a
one, and yet we find that our friend, Mr. Cline,

to be the person doin’ all the reviewing, and it

gounds like the others of you probably don’t get too much

informatio
be fiscall

like the F

n except what you rely on from him. Why would it
y arguable that the appointments to a commisgion,

estivities Commission or the Parks Commisgion,
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would have any bearing on your role and why you would have
to approve that; that’s just one thought.

Secondly, because of your limited time frame you
allow people to speak, let me just express my abgolute
degpalr at the absence of communication from our City
Administrator, so-called at least, and the kind of ongoing
stonewalling we are faced with here. And I invite you and
challenge you to watch those meetings or attend those
meetings and find out just what the public and I are so
disgusted with. I‘ve taken the opportunity to write down a
few of my thoughtg., I’ve made five copies. I’'m gonna leave
these here, one for each of you, and hopefully you’ll read
rhem with some attention, and recognize that we have gome
serious, serious problems and we’re not getting the kind of
information we need. Thank you so much.

(Applause)

MS, SCHAFER: Bryan Diebolt,

MR. DIEBOLT: Good afternoon. I also would like to
add to what Mr. Hayes just said. Just by a curse feview of
what ig happening at the Council meetings and in listening
to the comments from the Council people, or listening to the
citizens, you can see that there ls a problem with the
management of the City. Give you an example: We had at the
lagt meeting a C - CVRE - I‘’m not sure if I got the letters

correct - denied - or assesgs what the property value was.
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And they came with a value of four hundred f£ifty thousand to
five hundred thousand per acre. It caught everybody by
gurprise, and yet the éouncil is supposed to be making
inputs on the sale of the land. And yet, they didn’t know
anything about thisg prior to it. There was a 6-page report
that produced; they were only given two pages. We’re not
sure how that gits with the Boji Group of their.offer of
$300,000 per acre. Also, there‘s the EM Executive Oxrder 553
that says that the City Administrator has the authority to
conduct the purchase agreement with the Boji Group. That
also muddies up the water.

Another example on city hall movement, I asked the
question of ig there a time table for the city hall to move
out of this building to a temporary facility. The answer
was - I bel (gic) - I asked for the City Administrator, and
I baelieve the answer from the Mayor was there was a time
line before. Then I asked the City Administrator when are
we supposed to make our first payment over there for rent.
She - her responge just, “I don’t know. When I fiﬁd out,
I’11 let you know.” WNow, this is - citizen looking at this,
and asg the previous manager for over 23 years, I‘m looking
at and going, “There’s no plan. A plan has timetables. It
has milestones. It has criteria that has to be met. It has
a critical path that has a lot of issues with it in order to

develop what a plan is.” There’s no plan there; or if thexre
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is a plan, it’s not being communicated to the City Council
or to the citizens. We ask questiong of our elected
officialg. They have no answers because they’re not given
any information.

(2-minute warning sounds)

MR. DIEBOLT: Time's up? Thank you for listening.

(Applause)

MS. SCHAFER: Andrea Hammond,

MS. HAMMOND: Good afternoon. Andrea Hammond, I
would like to just make a brief statement that the City must
be flush with money that they’re not telling you about,
because there ig a water main break on my street in Allen
Park that'’s been there be (sic) - since before Christmas.
The City come out and put a cone on it. Water’s bubbling
out of the ground, and now that it’s cold, it’s freezing.

There’s also a fire hydrant that has been leaking for two

. weeks. I called the City and they said, “Um, we’re aware of

it. We - we had to order a part.” But what do they do?
They came and put a cone there., Still leaking. So like I
said, the City must be flush with money, or they Jjust love
paying money to the City of Detroit for water. Thank you.
T have a concern. Last week - last month, I had
asked a question, and I understand you’re not - you don’t
have to respond. It was in regards to a comment that the

City Administrator made in oxr (sic) - about Order No. 49
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about changing a vear factor in that particular order from 7
years to 2 (sic) -~ to b years. According to the - the
Board’s own duties and authority, it says that
recommendations - that - that the City Administrator cannot
arbitrarily change any of the EM’s order. It has to come
before this Board, and also, it has to be approved by the
Treasury Department. That - that’s your own rules and
‘procedures.

Also, in regards to the 5-year plan and the 6-year
plan, the EM Order No. 57 clearly states the Mayor, City
Administrator, and the City Council shall implement the
following best practices, and two of them listed in that
order, it’s Ord (gic) - it’s number 3, it's -

{(2-minute warning sounds)

MS. HAMMOND: - to develop the plan, and number 4
ig for the Capital Improvements Plan. That’s not been
followed. Thank you.

(Applause)

BQARD COMMENTS

MS, SCHAFER: okay. Then next item on the Agenda
are Board Comments. Doesg the Board have anything they wish
to say?

RTAB BOARD: (No response).

M8. SCHAFER: No?

ADJOURNMENT
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MS.,
to adjourn?
MR.
MS.
MR.

MS.

SCHAFER: Okay. Then do we need a mo - motion

CLINE: I think we’ve been doing that.
SCHAFER: Have we? Okay.
CLINE: Yeah.

SCHAFER: Then I will entertain a motion to

adjourn the meeting.

BARANN: So moved,
PARKER: Support,

SCHAFER: All those in favor of adjournment,

RTAB BOARD: Ave.

SCHAFER: Opposed?

RTAB BOARD: (No response).

M5.
MS.
M&.
say “aye ..r.r
MS.
MS.
Thank you.

SCHAFER: Hearing none, mecting’s adjourned..

Motion by Barann, support by Parker, to adjouxn

the RTAB meeting of 1/7/15. Approved unanimously.

(At 2:59 p.m., meeting concluded)
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