City of Detroit

FY 2015 Financial Update



Year to Date Results and Liquidity Position

= Budget to estimated actuals as of February 6%, 2015

—  Tor the 32 weeks ended February 6%, operating surplus befote reinvestment activity was $151m. Notable
revenue and expense items include:

s Revenues

o General City property tax revenues are higher than prior year and budget due to collection from
Wayne County of amounts from prior petiods

o Income tax receipts are higher than prior year, but slightly lower than budget. Variance from the
prior year is primarily due to lower refund payments in FY 2015
*  Expenditures

o Payroll continues to be lower than budget as a result of lower headcount, partally offset by a
higher number of contract staff (PSCs)

o Overtime is higher than budget. Majority of this variance is due to higher overtime at the Fire
Department resulting from understaffing which is being addressed

o Benefit payments are higher than budget because the General Fund has not been charging other
funds for their portion of benefit payments. The Office of the CFO is following up to have this

corrected

o Subsidy payments, primarily to DDOT, ate lower than ptior year and budget due to timing

—  Total liquidity was $296m as of February 6th
Prioz Year , Budget Total Available Liquidity
5 in piillions 32 weeks A2 weeks  Difference 32 wecks Yariange Cash Balance 3 207.0
Operating Revenues s 7287 § 7425 % (13.8) $ 7125 % 62 + Available Exit Proceeds - B7.0
OQpenting Expenditures (5774 (632.8) 55.4 (626.3) 48.9 + 2012 Refinandng Proceeds (in escrow) 4.7
. - 5% Cash Reserve {62.3)
Operating Surplus (before Reinvestment) $ 1513 $ 1097 $ 41.6 $ 862 % 65.0 Total H\mﬁ.:m ity s 206.4
Ending cash balance {net of prop. tax distributions owed § 207.0 $ 129.7




Summary FY 2015/2016 General Fund Budget

& in willions Prelim. Actual Budget
FY14 FY15 FY16
Estimated Beginning GF Surplus / (Deficit) 5 (132.6) % (582) $ 0.0
Budget Activity
GF Revenues 1,166.3 1,205.6 1,018.9
GF Appropsiations 1,091.9) (1,245.6) (1,067.8)
POA Balance Sheet Adjustments - 209.5 -
Budget Resarve - (111.3) 49.0
Net Annual Surplus/(Deficit) 74.4 58.2 -
Projected Ending Surplus/(Deficit) S (582 % 0.0 § 0.0
Budget Reserve FY15 FY16
Beginning Balance $ - % 1113
Net activity : 111.3 (49.0)
Ending Balance 3 1113 3 62.3
Memo: Minimum Balance (5% of appropriations) $ 623 § 53.4
Cushion above 5% 49.0 8.9
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FY 2015 Preliminary Cash Outlook

= The City is currently projecting 2 FY 2015 ending cash balance of $150m, $74m higher than in the Plan of Adjustment
projections. The main drivers of the favorable variance are shown below.
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Financial Dashboard

For 32 weeks ended February 6, 2015
& int millions

Actual Prior Year Budget
General Fund 32 wecks ewecks  Differcnee 3% weeeks Yariance Total Available Liquidity
General Fund Property taxes § 109.3 3 1078 § 1.6 3 94.7 14.6 (1) Cash Balanee $ 2070
Net Income taxes 158.9 155.2 31 160.1 (1.2) + Avanilable Exit Proceds 87.1
Utility taxes 13,2 2.7 10.5 10.5 2.7 + 2012 Refinandng Proceeds {in eserow) 64.7
Gaming taxes 108.5 1026 59 107.1 1.4 - 5% Cash Reserve 62.3)
Dristcibutable State aid 1297 124.8 49 , 120.8 0.2) Total Liquidity $ 2965
Other 200.1 24B.8 (391 210.3 (1.1
Total Receipts . 7287 7425 (13.8) 7125 16.2 Exit Proceeds
Exit proceeds from issuance § 2750
Payroll, taxes, S dedudions {215.9) (212.8) (3.2) (234.2) 183 (@ Apprepate spent to date (41.9)
Benefits (53.9) {121.3) 67.4 (45.9) 79 3 Swap settlement 38.0)
Pension wntrbutions - - - - - Gross exit proceeds remaining $ 51
Subsidy payments . (20.1) (33.7) 13.6 (373 172 (4
Materals, conteacts & other operating expendirures (202.7) (203.4) 0.7 (214.5) 11.8 Indenture Reserve Fund 27.5)
Professional fees (84.8) (61.6) (23.2) {94.3) 2.5 Cost of Isspanee Fund ()]
Total Disbursements (577.4) (632.8) 55.4 (626.3) 48.9 Funds aunthorxzed for projeds (Fund 3100) 78.7)
Met procecds allocated for projects 3 87.1
Operating Surplus (before Reinvesement) $ 151.3 $ 1097 8 416 5 862 § 65.0
Headcount
Finandng Adjustments (144.1) (43.7) (100.5) (144.1) - Actual Actual  Budper*
Non-Finandng Adjustments 43.1 2B.9 14,2 54.3 {11.2) [an-14 Jan-153 FY25
Total Adjustments to arrive at Net Cash Flow (100.0y (14.8) (86.2) (89.8) (11.2) Public safety 3,798 3,917 3,936
Mon-publicsafety 1,987 1,837 1,975
Net Cash Flow (5) 3 503 $ 949 3 {44.6) § (3.6 $ 53.8 General City 5,785 5,754 5914
Enterprise funds 3178 2913 3,230
ema: Total City 8,963 BGGT 9141
Beginning cash balance (net of dist. owed) $ 156.8 $ 36.0
Net Cash Flow () 50.3 94,9 Pets. sexvices contracts () 300 476
Lodkbox reserves ©.0 (1.2) (*y Does not indude changes to headoount from reinvestment
initatives.,
Ending cash balance (ner of dist. owed) 5 207.0 $ 129.7
() Salagies for personal secvice conteact heads ace induded in the
saladies line, but not induded in headeount

Notes:

(1) Favozable vasiance is attributable to the inceased rate of foredosure activity by Wayne County, which is resulting in inceased Gity recoveries of histoded property tax charpe-backs.

(2) Lower payroll expense as compared to budget due to lower headeount, pastially offsct by more PSC's than budgeted and higher overtime.

{3) Unfavorable varanee versus the budget is atedbutable to delags in departmental billings for benefits costs, which has resulted in the General Fund making benefits payments on behalf of the enterprise funds.
{4) Vasiane i¢ due to timing of when DDOT subsidy is needed as well as differences in cash subsidy and budgeted subsidy.

(5) Net Cash Flow was determined based on Gene! Fund ash adivity adjusted for known deposits in tmnsit, poor pesod adjustments and dassification differences.
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