Mini 14-Point Review
RFP #2710802
Statement of Work (SOW)

This is a Request for Proposal (RFP) seeking only qualified level 3 or 4 assessors to perform a
“mini” 14-point review on behalf of the State Tax Commission. Qualified assessors can bid to
conduct the “mini” review in one to all of the following counties: Jackson, Delta or Antrim.

This is a formal request to prospective bidders to solicit bids or price quotations. Bidders must
submit written proposals, discussing how they will meet the specific requirements.

Any awarded Contract(s) between the State and any awarded Contractor(s) is a separate
document.

Proposals are due Thursday, September 4 at 4:30 PM EST.

Submit proposals to:  Michigan Dept. of Treasury
Purchasing Section
Attn; Adam Koenigsknecht
430 W. Allegan St.
Lansing, M| 48922
517-373-4555
koenigsknechtal@michigan.gov

Local assessors may not submit bids for counties in which their local unit is located.
1. Background

The State Tax Commission (the Commission) was created by Act 360 of 1927 and is charged
with providing general supervision of the administration of the property tax laws of the State of
Michigan. The Commission provides assistance, advice and counsel to the assessing officers
of the State. In order to fulfill their statutory oversight of the General Property Tax Act, since
2002, the Commission has used the 14-point review as a tool to evaluate local unit
assessing practices.

As the number of field staff has declined in recent years, there has been a corresponding
decline in the number of 14-point reviews conducted. In 2007, the Commission formed a
committee to evaluate the 14-point review and to make recommendations in three areas:
format, follow up reviews and selection of units for the review. The committee’s
recommendations to revise the format and conduct a pilot program were accepted by the
Commission at their December 20, 2007 meeting. The three prong pilot program consists
of the following:

« First, local units in six counties will be required to submit a statement certified by the
assessor and supervisor that they are maintaining certain documents. Those
documents, identified by the Committee, are essential to proper assessing and
include, land value maps, economic condition factors, and the most recent inspection
date for parcels in the unit.

« Second, the Commission will select three of the six counties that submitted
certification statements and ask that Treasury field staff conduct a “county-wide”
review. During this review, Treasury staff will meet at a central location with all the
units in each county and conduct a mini review of the three major components, land
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values and their calculations, Economic Condition Factors (ECF) and their
calculations, and the local unit's database to determine if appraisal record cards are
up to date and an office review to check for overrides.

Finally, 14-point reviews will be conducted by outside contractors for the three
remaining counties that were not reviewed by Treasury staff. The use of contractors
is a pilot program approach, which will allow the Commission to evaluate the ability of
contractors to appropriately conduct these reviews.



Deliverables

The Contractor(s) will be responsible for conducting “mini” 14-point reviews for all local
units located in one of the three selected counties (Appendix A). This will require a
review of land value maps, economic condition factors and database information for the
local units.

The following is a preliminary listing of the major tasks involved for developing the end
product of this project.

A. “Mini” 14-Point Review Requirements:

The contractor will be provided with the certification statement for each local unit in
the selected county. This certification statement provides information from the local
unit regarding land value maps, economic condition factors and inspection of parcels.

1.

The contractor will meet with each local unit to review the land value maps and
economic condition factors used in the development of the 2008 assessment roll
to:

a. Ensure information on the certification statement is accurate.

b. Ensure the land value maps and economic condition factors are developed in
accordance with the State Tax Commission manual and consistent with the
materials distributed by the State Assessors Board (SAB) in the 2008 6 hour
renewal program (Appendix B).

The contractor will review the assessing database (BS&A, Manatron, etc.) for the
local unit to determine how many, if any, parcels in the unit are on override and
how many parcels were inspected during 2007.

The contractor will review all other statements made on the certification
statement to determine their accuracy (Appendix C).

Bidder Response:

B. Submission of Information:

The contractor will submit to the Contract Compliance Inspector (CCI) by not later
than January 29, 2009, a summary report for each township/city in the selected
county that indicates:

1.

ar®ON

The adequacy (per SAB materials) of the land value maps and economic
condition factors

How many total parcels are in the local unit

How many parcels are on override

What percentage of parcels were inspected during 2007

Verification of the accuracy of other statements made in the certification
statement. The contractor will submit copies of the land value maps and



economic condition factors used by the Township in the development of the 2008
assessment roll.

The contractor shall submit copies of the land value maps and economic condition
factors used by the Township in the development of the 2008 assessment roll.

Bidder Response:

3. Additional Terms and Conditions

A. Under Michigan law (PA 533 of 2004), payments for all State contracts for goods and
services are to be made by Electronic Funds Transfer (EFT). The contractor is
required to register to receive payments via EFT at the Contract and Payment
Express website (www.cpexpress.state.mi.us).

Bidder Response:

4, Proposal Pricing

Provide a price per local unit in Appendix A. Bidders may provide pricing for one to three
counties. Pricing shall be inclusive of all costs including travel and lodging. All local units
in a county must be reviewed. The Department will determine which counties the
selected bidder(s) will audit. The total award for all contracts will not exceed $25,000.

Bidder Response:
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