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A. Background
In December 2014, the U.S. Department of Labor (USDOL) announced the availability of $100 million in grants to expand registered apprenticeship programs in high-skilled, high-growth industries like health care, biotechnology, information technology and advanced manufacturing. Registered Apprenticeships have long been known as one of the best training models for skilled trades ("earn while you learn"), yet the model remains underutilized in the United States. This unprecedented investment will help to transform registered apprenticeships for the 21st century and serves as a catalyst to increase the use of registered apprenticeship to meet employer needs in these sectors.

The official Notice of Availability of Funds can be found at http://www.grants.gov/web/grants/view-opportunity.html?oppId=270372. 

B. Michigan’s American Apprenticeship Success Network strategy 
The State of Michigan proposes to partner with local/regional projects or consortiums of employers that aim to register new USDOL Registered Apprenticeships in H-1B occupations.  Through Michigan’s American Apprenticeship Success Network strategy, the State of Michigan would: 1) provide anticipated grant funding to  fund/partially fund the establishment of  an “Apprenticeship Success Coordinator” position to assist employers associated with said project to effectively set up, register, and ensure successful completion of registered apprenticeships, and 2) if awarded federal grant funding, provide employer grants to offset costs associated with training activities in   H-1B specialty occupations related to registered apprenticeships and encourage hiring or upskilling of incumbent workers.
Local/regional projects or consortiums of employers proposed roles and responsibilities would include:

· Identification of local Apprenticeship Success Coordinator to serve project.  This may be an existing staff in a similar position that is modified or enhanced to comply with the roles and responsibilities of the Apprenticeship Success Coordinator, including but not limited to:

· Act as a liaison to USDOL Office of Apprenticeship, workforce system, college system, when establishing registered apprenticeships, etc.  

· Provide technical assistance on registering, standards, etc. 

· Assist employers with ongoing reporting requirements, documenting work plans, etc. to ensure compliance with standards  

· Identify and connect employers with resources to assist with applicant screening and pre-apprenticeship training

· Assist employers in identifying funding sources

· Develop and deliver additional shared resources to increase the likelihood of successful registered apprenticeship completion; i.e., soft skills coaching, structured mentoring program, toolkits and templates, etc.

· Other roles pertinent to the local project needs 

· Administration of all aspects of the local apprenticeship project
Prioritization will be given to projects with a focus on underserved or underrepresented populations.  Projects focusing on populations facing barriers to employment should integrate supportive services to enhance the likelihood of success. 
· Low-income
· Low-skilled 
· Disabled
· Veterans
· Minorities
· Women

Favorable consideration will also be given to projects that promote regionalism, strong employer engagement and articulation of demand, diversity of proposed H-1B occupations served, and leveraged resource amounts.

C.  Partnership & Training Requirements for Submission
The State is looking to partner with local and regional project teams in its response to the USDOL grant solicitation.  As an initial step in developing a comprehensive grant application, the State of Michigan, Workforce Development Agency (WDA) is seeking potential partners with innovative registered apprenticeship job training programs. WDA aims to highlight and include projects that provide a wide range of geographic location, industry focus, population size, and project participant numbers.

Projects must focus on H-1B occupations and assist participants with entering and completing a registered apprenticeship program.  A list of the WDA priority H-1B occupations is included as an appendix to this Request for Proposals. 

D. Desired Partners
The State of Michigan wishes to partner with organizations or groups of organizations that already have evidence-based programs and initiatives addressing these issues.  Desired partners include but are not limited to:

· Employer Consortiums or Industry Cluster Groups
· Employer Resource Networks
· Prosperity Region Boards 






Proposal Submission Template

ALL POTENTIAL PARTNERS must complete the following sections detailing the purpose, scope, need, and budget for the proposed project.

Partner Information
Name of Partner:


Project Name:


 Contact person:


Title:


Address:


Phone:


E-mail address:


Type of partner organization (workforce development entity, education and training provider, labor organization, non-profit organization, community organization, etc.):


Statement of Purpose
· Identify the specific H-1B industries and occupations targeted by the training program. (See appendix A for priority occupations)



· Describe the geographic region/community served.



· Identify project team partners including employers, workforce development entity, education and training provider, labor organization, non-profit organization, community organization, and others, and outline their roles and responsibilities using the chart below:

**Employer commitment and sponsorship is essential to the success of this grant. If you list an employer partner and are selected to participate in the State’s application, you will be asked to obtain an Employer Commitment Letter prior to the final application submission. 
	Organization Name
	Partner Type
	Name
	Title
	Role in Project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



· Describe the training needs of industry and participants the project serves or proposes to serve.



Statement of Need
· Provide and describe statistical information regarding the current and projected need for registered apprentices in the chosen H-1B occupation(s) included in your proposal.


· Describe direct employer current and projected need for registered apprentices in the chosen H-1B occupation(s) included in your proposal.


· Describe the potential career pathway for participants in your proposal.



Scope of Work
· Describe the existing, registered apprenticeship program, including an overview of the project scope, design, key accomplishments, and outcomes.


· Describe how USDOL funding will be used to improve or enhance the existing, registered apprenticeship program.


·  Describe how USDOL funding will be used to develop or improve and enhance an existing position to meet the criteria of the role of an Apprenticeship Success Coordinator.  


· Describe where the coordinator will be housed and if someone is currently operating in that role or a similar role, how their responsibilities would be modified to be included in this proposal.




· Detail specific activities the grant will fund.  Allowable activities include:

· [bookmark: _GoBack]Pre-apprenticeship training 
· Apprenticeship Success Coordinator wages
· Activities that support the work of the Apprenticeship Success Coordinator
· On-the-Job Learning
· Job Related Technical Instruction


· Identify specific outcomes, including the number of individuals that  complete registered apprenticeships for H-1B occupations using the chart below:
	Project Outcomes
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Total number of participants served
	
	
	
	
	
	

	Total number of new apprentices registered
	
	
	
	
	
	

	Percentage of targeted/underrepresented participants served
	
	
	
	
	
	

	Percent of apprentices served who complete their registered apprenticeship program
	
	
	
	
	
	

	Average cost per apprentice
	
	
	
	
	
	



· Describe capacity to sustain the proposed project enhancements.


Budget
· Include a proposed budget¹using the template below:

	Activity
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Apprenticeship Success Coordinator wages
	
	
	
	
	
	

	Apprenticeship Success Coordinator activities
	
	
	
	
	
	

	On-the-Job-Learning
	
	
	
	
	
	

	Job Related Technical Instruction
	
	
	
	
	
	

	Other (describe in narrative)
	
	
	
	
	
	

	Administrative costs limited to 10%
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	



· Include narrative that describes costs associated with each activity line item.  


· Include a narrative description of leveraged resources provided to support the project.


¹All budgets are negotiable and contingent upon grant award and availability of funds.

All proposals must be scalable and open to revision, and regions served must not overlap with other efforts.  In order to be included in the State’s application, selected regions will be required to obtain signed letters of commitment from employers and invested partners of their project, as required by the official Notice of Availability of Funds.

Overall budget and anticipated leverage amounts will be a deciding factor in project consideration as well as adherence to the criteria as presented in the official Notice of Availability of Funds. 

Proposals must be submitted to the contact person listed below by 12 PM (NOON) on Friday, February 20, 2015

Contact: 	Florine Davis, Administrative Assistant 
Industry Cluster Team
Workforce Development Agency 
(517) 335-6461
MICA@michigan.gov	


















Appendix A
H-1B Specialty Occupations 

	Accountants & Auditors
	Architectural & Engineering Managers
	Biochemists & Biophysicists
	Biological Scientists, All others

	Biological Technicians 
	Business Operations Specialists, All Others 
	Business Teachers, Postsecondary 
	Chemical Engineers 
· Chemical Engineering Technicians

	Chemists
	Civil Engineers
· Civil Engineering Technicians

	Commercial & Industrial Designers
	Computer System Analyst

	Computer Programmers
· Computer Programmer Analyst
	Computer Occupations, All Others
	Computer & Information Systems Managers
	Database Admin. 



	Economists
	Electrical Engineers
· Electrical Engineering Technicians

	Electronics Engineers, Except Computer
	Elementary School Teachers, Except Special

	Engineers, All Other
	Family & General Practitioners
	Financial Analysts
	Financial Managers

	Financial Specialists, All Other
	General & Operations Managers
· Agriculture Service Manager
· Office Manager/Admin Services
	Graphic Designers
	Heath Diagnosing & Treating Practitioners

	Health Specialties Teachers, Postsecondary
	Healthcare Practitioners & Technical Workers
· Dental Hygienist
· Dental Assistant
· Radiologic Technologists
· Registered Nurse
· Home Health Aide
· Medical Assistant
· Nursing Assistant
· Personal Care Aide

	Human Resources, Training, & Labor Relations Specialists
	Industrial Engineers
· Industrial Engineering Technicians

	Internists, General
	Lawyers
	Logisticians
	Management Analysts


	Managers, All Other
	Market Research Analysts & Marketing Specialists
	Marketing Managers
	Materials Engineers

	Mechanical Engineers
· Mechanical Engineering Technicians
	Medical & Clinical Laboratory Technologists
· Medical & Clinical Laboratory Technicians
	Medical & Health Services Managers
	Medical Scientists, Except Epidemiologists
· Laboratory Technician 

	Middle School Teachers, Except Special
	Network & Computer Systems Admin
	Occupational Therapists
	Other “Technology” Occupations




	Pharmacists
· Pharmacy Technicians
	Physical Therapists
	Physicians & Surgeons
	Physicists


	Preschool Teachers, Except Special Education
	Public Relations Specialists
	Sales Engineers
	Sales Managers

	Secondary School Teachers, Except Special
	Software Developers Applications 
· Software Tester
· Business Analyst
· IT Project Manager
· Web Developer
	
	



Note: Occupations shown with bullet points are occupations that can be built into a career pathway leading to the H-1B specialty occupation. 
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