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July 17, 2013 

.. Via )i'acsimiln ((517) 373-7794) mHl U.S. Mnil 

Ms. Stopllanie L. ncckllorn 
Manager, \VIA Se~lion 
Worktorec DcvclopmcnrAgency 
201 N. WasJ1ington Squnn: 
Lansing, M'l 4891J 

0enr Ms. Beckhmn: 

12489285350 From: Sandi Miller 

·.5151 Corporate D!lve 
Troy, Michigan 46098-2639 

'Ph01w: (<!18) 312-2000 
\'/ww.f!tlg::>tar.com 

We arc writing to £dvc yotl notice that there will be an ·employinent loss, as defined by the 
Worker A<tiustmcnt and Retrain:i.ng Notificnti(ln Act ("\VARN Act"}, at its facility' located at 
320-340 E. Dig Deaver Road, Troy; Ml4SOS3. This.ellJplnyment·Joss is expecled to he 
permanent. 

l1lagshH' hirsmadc.lhc diHicult dcds'illll'to oulsource its llOn-con;·deHmlt wrvicing bu~iness, 
which repres.enls less· than 4 pe.rcent of its ovcml.l. servicing book, to a recognized specially 
sc.rviccr·that spc<:inlizes in this nrea, This is p_m·t-<~fFlag~tm:'·s.ongoing stl'lltegy to deliver 
irnproving pc1'1onmmce while milin!Hining.!r~ commitment to its-national mortgage 'business ·and 
comnumity·bnnldng in lviichigon.ln the.long.run, we hope that this decision will lead to fhrthcr 
growth of our perform ill[!, servicing business and the creation of'employmenl opportunities ·in. the· 
area. 

This nction will·rcsult in the layoffo(299 employees. Attached i~ 11 Ji~ting ofjob .Positions and 
the number of individuals who will he affected by the· cmploym.cnt'ioss. Flagstru· Bank docs not 
have ft job biiiUJ'il* systCnJ,. that 18, employees will' not be able to displace· more junior 
employees out oftheil·job positions ·as a rest.1lt of elllplo.ymcnl'loss; 

The work mtd jobs will be phased oul over scvcm!Jhonths'during 2013. The exp-ected date of 
lhc 'lirsl separation is September 17~ 20n. 'J'he fi1llnwing nul1ines'lhe anlicip:'•ied schedule (br 

job losses: 

Numbel' of Afi'N,tNilndlvldnals Expected Sc.paration Date 

264 
35 

September l7.; 20l3 t(> Octohe1· I, 2013 
Novembei' 17, 201'l to December 2, 2013 

:. 

! 

l
! 
' 
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All layoffs nrc expected to be completed by Dt,ccmbcr 2, 2013. All employees subject lo the 
layoffs have been notified of their scpowtion dntcs. 

There is no union representing any of the employees nffectcd by the mass layoff. 

For f\trthc.r information rcgnrding this motlor, pleo~c contact Laura Angel', Bxcoutivc Vice 
President of 1-Iumnn Resources, Flngslnr Bank, 5 I 5 I Corporate Drive, Troy, MI 48098 ((248) 
312-6280). 

Siltcerely, 

Laura Anger 

Enclosure 
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Affected Jo b'Ciassificati0ns Number of Emll!_<lye,es_P.~r~l~ssification 
Projc.!C~.Ma naeerl -+-------1 ·-----
~-Admit) !strotion Manager __ ..;1:.:1:_ _____ _ 

loan Achnln istration Pro.cesso_:..r --+------ 43 

~.1\dnJin istration Team Lead _,2::e8 ____ _ 
Sr loan_Ac_ln )!~~}.stT~tion Assl."lrtnl 

'stration As$_1- Manage~ Loan Aclmin1 
--

Training lnst ructo.!._r_:_l ______ +---
Quality Cont 1------

35 

3 
5 

3 _ro_l AudiJ Assistant 
Slf<jliOII Analyst 
stration Assistant 

loan Adlll_inl ----"8.::.1 _____ _ 

Lmm Ad~~-~~i 
Loall Admin! .. '• 

loan Admin! 
stration StJ_c_ci.alist 
stratlon Assodale 
St Sr Risk llnalv. 

47 . 

f------11 

1-----------14 
1 

-----

_follector 3 1-----~4~- ---
.. COIICGtor 2 __ _::2:___ ___ _ 

(ldministrati ve Assi_stant. -+------- 2 
loan Admlnl stration Sr Mana_g~e!._r_-+------· l 
~()_ssAna lyst 3 ---~3 ____ _ 

lluslne~> Ano 1~12 1 

Training lnst ructor2 --···--f------ 2 
1 Busine:!\!\ Pro -"-"==!_:_=-WfJUreW:_:t~·i~te::r ____ L_ ___ _ 

12489285350 From: Sandi Miller 


