Governor’s Talent Investment
Board Orientation

June 2015

Promoting a flexible, innovative, and effective workforce system within the State of Michigan.



[ORKFORCE DEVELOPMENT AGENCY

The Governor’s Talent Investment Board
(GTIB) serves as Michigan’s Workforce
Development Board as required by the

federal Workforce Innovation and

Opportunity Act (WIOA) of 2014, Public

Law 113-128, 29 USCS 3101 et seq.
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WORKFORCE DEVELOPMENT AGENCY

27 members including: ?%

. Oyt
14 private sector members

1 member of the Ml Senate (appointed by Lt. Governor)
1 members of the House (appointed by the House Speaker)
3 representatives of organized labor

1 representative of organized labor representing joint labor
management apprentice program

1 representative with youth activity experience

2 Chief Elected Officials of local government

1 Michigan Works! Agency representative

1 State Agency Director representing the Rehabilitation Act
1 State Agency Director representing core programs
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WORKFORCE DEVELOPMENT AGENCY

Executive Committee Composition: Chair, Vice Chair,
standing committee chairs

Responsibilities:
— Provides direction to Board activities
— Reviews regulatory items prior to full Board review

— Takes action when time does not allow for full board
review

All actions of the Executive Committee are reviewed by the
full Board
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Standing Committees:
e Youth
o Skill based

e Governance

»  Ad hoc committees convened on as needed basis

= Committees may be augmented with Subject Matter
Experts (SMEs)
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Created by Executive Order 2015-11, the
Governor’s Talent Investment Board (GTIB) is
charged with advising the Governor regarding
compliance with the federal Workforce
Innovation and Opportunity Act of 2014 and
overall talent development in Michigan.
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GTIB provides oversight of Michigan’s talent system,
including:

Unified Statewide Talent Plan for Michigan

Adoption of industry and sector partner strategies to meet
demand

Implementation of a Statewide Career Pathway strategy

Adoption on High Performing Board criteria, review and
approval of the state One-Stop system

Advocating and promoting Michigan’s Talent System
Oversight of funding, reporting and performance outcomes
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= Compliance regarding implementation of
new legislation

= Local board oversight

= Apprenticeship strategy

= Credentials

= Career pathway strategies
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" Engage in and attend GTIB quarterly meetings
= Learn about the law that governs the GTIB
= Reach out to your local counterparts

= Get to know your local MWA Director, Michigan
Works! Service Center staff and service providers

= Act as an ambassador of workforce policy for the
Governor and the state

" Practice patience because the public workforce
system is complex and not always rational!
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Michigan Talent System
Overview

Promoting a flexible, innovative, and effective workforce system within the State of Michigan.



%' Michigan . A@@OR'S 7’4
‘ WDA n Creation of MI Department of y N 2
Talent and Economic Development
"

Pyt

= Consists of new Talent Investment Agency (TIA),
MSF/MEDC and MI State Housing Development
Authority

= Designed to address the “talent gap”

= Strategic alignment of economic development,
community development and talent development

= Unified approach provides stakeholders with “single
point of contact” breaking down silos

= Website: www.michigan/ted



http://www.michigan/ted
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TED Culture Wheel

TED CULTURE WHEEL

action for
more and better

jobs for
Michiganders
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Some of the programs included in the workforce
investment system are:

Workforce Innovation and Opportunity Act (WIOA)
Partnership.Accountability.Training.Hope. (PATH)
Trade Adjustment Assistance (TAA)

Veterans Services

Agricultural/Migrant Services

Wagner Peyser/Employment Services
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= Regional Prosperity Initiative and Regions
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Michigan Works! Agencies

[0 Area Communiy Senices Empinyment and Traning (ACSET] Coundll
[ Mscrigan Works! Bermen, Cans., van Suren

Il cancun ntermedate Schoo Distict (0] Michigan Warks!
2] capital Area Michigan Works!

[ e Area Michigan Works! Consortum

[ Exxsier Lipper Peninzuia Michigan Works!

I GeneseerShizwasses Michigan Works!, Carer ANance, Inc.
[T areat Lakes By Michigan Works!

[l = County Empioyment Alance

[l Kaiamazoo-5t. Joseph Michigan Works!

Il cakiand Coungy Michigan Works! Workioncs Developeent Division
[N cmmua County Michigan Works!

(5] Michigan Werks? Region 78 Empicyment and Training Conzorfum?
[ South Ceniral Michigan Works!

[l southeast Michigan Community Allance: (SEMCA] Michigan Works!
I Thums Areia Michigan Works! [ TRumBitiorks?)
[ Wasrteraw Courtcy Michigen Works!

[ V==t Cntral Michigan Works!

[ W=zt Upper Feninzula Michigan Works!

F  Detrok Workforce Development Department
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= Pure Michigan Talent Connect/www.mitalent.org
" Michigan Advanced Technician Training (MAT2)

= (Career Jump Start

= Skilled Trades Training Fund

= Community College Skilled Trades Equipment Fund
(CCSTEP)

= MEDC’s Community Ventures
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Next meeting date and time:
Monday, June 15, 2015
10:00 a.m. -1:00 p.m.
Michigan Manufacturers Association
620 South Capitol, Lansing

GTIB Website:
http://www.michigan.gov/wda/0,5303,7-304-64876---,00.html

GTIB Intranet:
http://michigan.gov/wda/0,5303,7-304-64876 64881-354405--,00.html



http://www.michigan.gov/wda/0,5303,7-304-64876---,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html
http://michigan.gov/wda/0,5303,7-304-64876_64881-354405--,00.html

"WDAM Contact Information

Jacqui Mieksztyn, Office of Talent Policy and Planning/WDA
mieksztynjl@michigan.gov, 517-335-4638

Sue Ann Searles, Office of Talent Policy and Planning/WDA
searlessl@michigan.gov, 517-335-9825

Rick Niedieck, Office of Talent Policy and Planning/WDA
niedieckr@michigan.gov, 517-586-263-7896



mailto:mieeksztynj1@michigan.gov
mailto:searless1@michigan.gov
mailto:niedieckr@michigan.gov
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Questions?

Promoting a flexible, innovative, and effective workforce system within the State of Michigan.
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