STTF Training Rationale Topics
Consider the following:  

· what the company has spent on other related training (prior to this training or after completion of this training) 

· cost for the participants to be trained (wage and benefits, supplies, etc.) 

· wage increase due to having been trained 

· any down time during training 

· future hires due to openings created/increased business (anticipate hire date, wage, position, #’s)
· Equipment that the company purchased or intends to purchase with regard to this training Has the company received any funds from the MEDC, Local Economic Developers, or Local municipalities for equipment/expansion/etc. for which this training is now relevant?  

· Tax abatements due to equipment purchases, etc. – list source and amount

· Future business increases due to this training 

· Future business losses if training is not received 

· What is the impact will the training have on those employees who are trained? Conversely, will there be negative fallout should they not receive the training? 

· Add to the knowledge base of those being trained (will they be better off career-wise as a result of the training) 

· Add jobs to your business  (specifics - # positions, titles, wages) 

· Make your business more competitive (gain business or not lose business) 

· What will you do with the funds that you do not have to spend on this training?**
· Business that will not be lost to or will be taken from another State or Country 
