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Michigan Industry Cluster Approach (MICA)
PHASE 1 – COMMITMENT TO CLUSTER APPROACH

The key activities in the MICA Phase 1 are:

· Identifying and defining the local cluster, 
· Engaging industry and other partners, and 
· Completing the Cluster Readiness Self-Assessment.

Completion of this form indicates a commitment by the MWA to utilize a cluster approach to address the workforce needs of the identified industry.


MICHIGAN WORKS! AGENCY (MWA):	Select MWA.


PRIMARY CLUSTER CONTACT:	
NAME:		Enter name.
TITLE:		Enter title.
PHONE:	Enter phone number.
EMAIL:	Enter email address.


CLUSTER:	
[bookmark: Agriculture]☐ Agriculture	
[bookmark: Energy]☐ Energy
[bookmark: Healthcare]☐ Health Care
[bookmark: IT]	☐ Information Technology			
[bookmark: Manufacturing]☐ Manufacturing
[bookmark: Other]	☐ Other	Enter industry cluster.


CLUSTER DESCRIPTION:  Please provide a brief description of the cluster and its importance in the region.  The description should include data that supports a local commitment to the cluster, such as employment projections, location quotient, skill gap analysis, number of establishments or employees within the local cluster, etc.  The description should also include the method used to gather cluster data.

Enter text.


INDUSTRY ENGAGMENT:  Please provide a brief description of how the MWA has engaged industry within this cluster.  The description should include the identification of an “Employer Champion” that has agreed to assist in connecting the MWA to other employers within the cluster to identify skill gaps.

Enter text.
	

PARTNER ENGAGEMENT:  Please identify other partners engaged in the local cluster’s activities and describe their role or responsibility within the cluster.  Other partners may include, but are not limited to, representatives from community colleges, local economic development organizations, the Intermediate School District, industry associations, and other education and training providers.

Enter text.


CLUSTER READINESS SELF-ASSESSMENT:	

☐COMPLETED			☐NOT COMPLETED

DATE OF COMPLETION:		Select date.

CLUSTER READINESS SCORE:	Enter Cluster Readiness score.

	
LOCAL CLUSTER COMMITMENT:  On behalf of Select MWA., I certify local commitment to convene employers within the identified cluster to identify in-demand jobs and skill gaps; and when appropriate, implement training and recruitment activities in support of the cluster.

SIGNATURE:  ________________________________________	DATE:  Select date.
NAME:		Enter MWA Director Name.
TITLE:		Enter title.
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