MICHIGAN STATE WATERWAYS COMMISSION
MEETING AGENDA

October 15, 2004
9:00 a.m.
East Tawas Council Chambers and Community Center
730 Newman Road
East Tawas, Michigan 48730

l. PUBLIC APPEARANCES

Il. MINUTES
A. Minutes of the Meeting of May 21, 2004
B. Minutes of the Meeting of August 6, 2004

I1. OLD BUSINESS
A. Project Status Report
B. Operations Status Report
C. Standing Committee Reports (if any)

V. NEW BUSINESS

A. Fee Schedule
1. Seasonal/Transient Rates
2. Boating Access Site Rates
3. Lock Rates
Budget Issues
Muskegon Variance Request
Grand Haven Variance Request
Harbor Beach Variance Request

moow

V. OTHER BUSINESS
A. Executive Session if necessary

Next Waterways Commission Meeting — Friday, December 3, 2004 — Lansing

Persons with disabilities needing accommodations for the meeting should contact Diane Gillespie Cook at
517.373.0046. Look for this agenda and other Waterways Commission items on the DNR web page at:
http://www.michigan.gov/dnr

Unless otherwise noted, all meetings are open to the public.



