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1 Renote neeting
2 Held on Septenber 18, 2020

3 Afternoon Session

4
5 COW SSI ONER LETT: kay. W are back from

6 our lunch break. And we are a few mnutes |ate, and

7 that's because of ne and nmy Internet connection. But,

8 we -- we are back on. And since we -- just to let

9 everybody know, this is being |ive-streamed on Facebook
10 and YouTube. For anyone in the public watching who

11 woul d prefer to watch via a different platformthan they
12 are currently using, please visit our social nedia at

13 redistricting Mchigan to find the link for either

14 vi ewi ng on YouTube or Facebook view ng.

15 Qur live streamtoday includes closed

16 captioning. You mght already see that we have ALS

17 Interpretation available for this neeting. |If you are a
18 menmber of the public watching, who would Iike easier

19 view ng options for the ALS interpreter on your screen,
20 pl ease emai| us at Redistricting@ chigan.gov and we

21 wi |l provide you with additional view ng options.

22 Simlarly, menbers of the public who are

23 limted English-speaking and would |ike to access

24 transl ation services during the webinar can email us at
25 Redi stricting@ chigan.gov for details on how to access
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| anguage transl ation services for this neeting.

Transl ation services are available for both --
bot h Spani sh and Arabic. Please email us and we w ||
provide you with a unique link and call-in infornmation.

For purposes of a public |aunching and public
record, I will turn to the Departnent of State staff to
take note of the conm ssioners present.

Sal ly?

M5. MARSH. Hello, everyone. Commi ssioners,
pl ease unnmute yourself and say present when | call your
nane.

Ant hony Ei d?

COW SSI ONER EID: Present.

M5. MARSH. Brittni Kellon®

COW SSI ONER KELLOM  Present.

M5. MARSH: Cynthia Orton?

COW SSI ONER ORTON:  Present.

M5. MARSH: Dougl as C ark?

COW SSI ONER CLARK:  Present.

M5. MARSH: Dustin Wtjes?

COW SSI ONER W TJES: Present.

M5. MARSH: Erin \Wagner?

COW SSI ONER WAGNER:  Present .

M5. MARSH. Ed Decker?

COW SSI ONER DECKER:  Present.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Af t er noon Sessi on
09/ 18/ 2020 Page 4

M5. MARSH:. Janice Vallette?

COW SSI ONER VALLETTE: Present.

M5. MARSH. Juanita Curry?

COMM SSI ONER CURRY:  Present.

M5. MARSH. MC Rot hhorn?

COW SSI ONER ROTHHORN:  Present.

M5. MARSH. Rhonda Lange?

COW SSI ONER LANGE: Present.

M5. MARSH. Richard Wi ss?

COW SSI ONER WEI SS: Present.

M5. MARSH. Steve Lett?

COW SSI ONER LETT:  Present.

M5. MARSH. All conmi ssioners are present.

COW SSI ONER LETT:  You can see the afternoon
sessi on agenda on the slide. W have several initial
di scussions to have and deci sions to nake.

So we are at conm ssion decision point
structure.

Sally, are -- are you going to assist us here
or are we on our own?

M5. MARSH. M ke and | are happy to assist you
all in this conversation or you can do it yourself, just
let us know We're also happy to answer questions from
the previous conversation this norning, if that will be

hel pful. Up to you, acting chair.
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COW SSI ONER LETT:  Well, | guess | woul d open
It up for discussion. |I'msure that several of the

comm ssi on nenbers have sone ideas on what the structure
m ght look |like. And you gave us sone page nunbers to
| ook at before we went to lunch. If you could rem nd us
of those now, | would appreciate it.

M5. MARSH. Absol utely.

COW SSI ONER KELLOM  Ch, sorry.

M5. MARSH: Go for it, Brittni. You were
goi ng where | was goi ng.

So the -- a couple of pages that m ght be
hel pful for you all in this conversation, which, really,
you know, the question before you is, how do you want to
structure yourselves noving forward?

In your orientation materials, on pages 39
t hrough 40, there is sone summary notes of the
California Redistricting Conm ssion Report, and then the
Conmmi ssioner's CGuide to Redistricting in M chigan, which

is also included in those orientation materials, on

pages 19 to 20, has sone -- has sonme options there as
wel | .

COW SSI ONER ROTHHORN: | m ght have a
question that may inpact this. |'mwondering if | can
-- this mght be part of the discussion. |Is that okay,
Steve? Should | just ask the question from --
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COMM SSI ONER LETT:  Yes.

COW SSI ONER ROTHHORN:  So t he question
suppose is Commttee Structure. |If we deed -- and |I'm
t hi nki ng about what -- | think California called it
di vi de and conquer. And they said they had two
comm ssioners go out at a tinme. This -- the question is
sort of like relating to the Open Meetings Act, and if
we -- | guess I'm-- so, the question in ny mnd is that
we m ght want to consider conm ssion -- excuse ne,
conmittees, |ike a media or comuni cations, or, you
know, |egal structure. | think some of those are the

conmittees that California had. O even a comunity --

yeah, there's sonme things that -- that don't nake sense.
If we're gonna -- yeah, but, | guess |I'm asking, do we
need to have -- if we're gonna have conmttees, do we

need to have chairs of commttees, for exanple, if

that's going to be a formal structure? Yeah. And then

are we -- are we -- are we conplying with the Open
Meetings Act if we have fewer than seven -- if we have a
conmttee with two -- three cormittee -- or three

conmm ssi oners, do we need to conply wth Open Meetings
Act, or is it just good practice to do that, period?

COMM SSI ONER LETT:  Well, | guess I'Il give ny
ki nd of opi nion.

Nunber one, if you have fewer than seven
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commi ssioners at -- at a neeting, you cannot make a

decision as it pertains to our final draw ng,
the mapping. You have to have a quorumto nak
ki nds of deci sions.

The commttees, | think, would be goo
have. | don't think we want -- at least | don
it would be beneficial to have a conmttee of
13 people, trying to do everything. That's go
much work for all of us to do, and still get d
W' re gonna have a hard enough tinme getting do
45 days before Novenber 1st as it is.

So | think we -- the discussion, at |
woul d think, the discussion would be what type
conmttees do we see that we want to have, and
know, we don't need to reinvent the wheel, nec
but we certainly can pick and choose the ones
ot hers have used and have advi sed us of.

| think that, you know, establish the
commttee, ask those that are interested in wh
particular commttee are there, and then, that
woul d normally pick -- choose its own chair or
Is going to lead it. But I'mcertainly open t
anything -- anything el se.

The other thing we have to consider,

acting tenporary, whatever you wanna call ne,
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California, as | understood them used a rotating
commttee, or a rotating chair, in which the chair and
vice chair -- the chair did one neeting, [ike |I'm doing,

and then the next neeting would be done by the vice

chair.

My thoughts, such as they are, is, nunber one,
| think that's a good idea. W get nore -- nore people
i nvol ved in the Chairmanshi p, and you -- you don't have

tolisten to me all of the time, which I'msure would be
beneficial for everybody.

And the other thing that it really does, at
some point, you know, people are gonna be |eading these
communi ty di scussi ons sonehow, either |ike we're doing
right now, or, you know, hopefully in -- in person. That
woul d be ny preference, but we nmay never get to that
poi nt .

| have found in settings in which they rotated
the chairs, that sone people are very good at chairing
public nmeetings, sone people just don't have the taste
for it, don't want to do it. They're a little reticent
about it, and you can -- | think we will find that we
wi || have sonme indication of the people signing up who
want to talk, present to us, that sone of the people --
the other people that are in the community and know, we

may be able to reach out to, wll tell us, you know,
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this is going to be a contentious neeting or this isn't
going to be, so we may want to say, well, we may want
Ant hony to chair that neeting because he's good with
chairing contentious public neetings.

So those are kind of ny thoughts.

And | see M ke raising his hand. M ke?

M KE: Thank you. | appreciate all of the --
the conversation. | just want to respond to part of
MC s question regardi ng Open Meetings Act.

So Steve is absolutely correct that, you know,
this a conm ssion of 13, so seven is quorum As Steve
noted, this comm ssion cannot make any deci si ons w t hout
havi ng quorum

To be clear, this conmttee -- or, I'msorry,
this comm ssi on cannot nake deci sions w thout quorum it
can't deliberate without quorum It can't discuss
W t hout quorum because of sone of this is actually
overlapping wth the Open Meetings Act, but there's al so
t hat | anguage fromthe Constitution that says you cannot
di scuss the redistricting in the work of the comm ssion,
except in either a publicly noticed neeting of the
comm ssion and it's only a neeting if it has quorum and
that's just for discussion, or in witing, that's
exception AL O, exception B would be sone ot her

publicly noticed public neeting.
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So kind of the finer point there, you know,
what Steve was saying, which is correct about decisions,
but it goes beyond that to deliberation or even
di scussi on.

On top of that, | raise a different question,
MC, about commttees. So if this conm ssion creates
conmi ttees, which, again, as an aside, nmakes a | ot of
sense, that's why nost of the bodies do sonething like
that, nost organizations in general. Once the -- this
public body creates a committee or nultiple conmttee,
each of them becomes its own public body, however | arge
you make it. So if you nake a commttee -- maybe --
maybe the legal commttee -- I'mjust making this up, of
course. Let's say you had a conmttee that was | ega
and had three people on it. |If three people are on that
commttee, quorumis two. Maybe you have a different
commttee that's comunications. And |I'mjust making
this up. |If the comunications commttee was -- was
seven, then quorumwould be four. | nean, you can do
whatever the math it. You can make it four, five,
whatever it is, and adjust fromthere.

So any one of those commttees would in turn
have to conply with the Qpen Meetings Act, which, again,
IS not a super scary thing, but just know that you are

actually creating additional public bodies that are
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subject to the Open Meetings Act. And, in turn, the
stats of this conm ssion, once you have staff and, you
know, and al so, you know, Sally and Sarah and I, and
staff of the Departnent of State, you know, we renain
wor ki ng, of course, for the secretary as the non-voting
secretary of the conm ssion. So, you know, whatever

el se you do to hire other people, we are gonna be there
to act at your direction.

And if you tell us you have three conmmttees
or four commttees, or whatever nunber of comm ttees,
we'll make sure that we're doing everything we can to
fully conply with the requirenents and need to those
committees and the Open Meetings Act.

| hope that's hel pful.

COW SSI ONER LETT: That brings a -- go ahead,

Doug.

COWM SSI ONER CLARK: | want -- | wanted to
make a comrent based on -- on what you said about the
chair.

So | have a different view of that. And I
don't -- | don't personally like the way California did

it, where they rotated it, because | think what you
| ose, is you lose continuity, and then you
potentially -- you potentially |ose productivity,

because everybody's starting out new all of the tine,
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© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

If we have to replace themat sone point in tinme, we
repl ace them you know, naybe hal fway through or
whatever. |f we decide to do that, we can do that.

But | see that as a better alternative,
personally, than rotating it every -- every neeting.

| just thought I'd nmake that coment.

COW SSI ONER LETT: Thanks. Certainly, that
appears to be the two nost popular nethods to do it.

M ke, | have a question, wherever you went.
There you are.

COW SSI ONER ROTHHORN:  Steve, Brittni was
trying to get in. She's been raising her hand for a
whi | e.

COMM SSI ONER LETT:  Ckay.

COW SSI ONER KELLOM | was trying to not be
obnoxi ous. (I naudi bl e) canera.

COW SSI ONER LETT:  Unnute yoursel f and say,
hey.

COW SSI ONER KELLOM Wl |, that's not good
procedure, but --

COW SSI ONER LETT: It's effective.

COMM SSI ONER KELLOM  And t he hand rai si ng
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feature is not activated, because | know how to do that,
so | was just gonna do that, but |I couldn't find it.

So | have sonme -- | had sone thoughts. It
m ght have been too |ong now, but | had sone thoughts
about what MC said, and | think Mke sem-covered it in

terns of | think we need to kind of determ ne |ike what

roles we wanna fulfill, at |east fromny experience, and
then -- and that way, we can determne a conmittee, if
we need a commttee, that -- that sort of thing. Like,

what do we think, given the information we have been
presented with thus far, what woul d be necessary,
dependi ng on our confortability, know edge, and, you
know, the things we've been exposed to, what's the need
there, and then thinking about our style of working
t oget her.

| did kind of enjoy what was presented by
California, just in terms of their collaborative
approach, and how they took it seriously, that the
deci sions were to be nmade by the conm ssion, not
necessarily like we're Lording over anyone, but taking
-- really taking seriously the autonony that we have in
hiring folks and relying on our ability and trusting in
oursel ves to nmake the deci sion.

| personally think that if we give that onus

to the fol ks out of doubt that we're gonna do sonething
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wrong or be sued, then we're not really doing the
justice that we were chosen to do, if that nmakes sense.

The other thing that | was thinking about -- |

don't know. |I'mkind of on the fence about whether it
needs to be -- oh, that's what | was gonna say. |'m
sorry.

| think the job of the chair and the vice
chair is not necessarily | eadership of the comm ssion,
but it's really to facilitate the flow of the neeting.
So, in that way, | don't think it's going to interfere
with a new style, because we're all follow ng Robert's
Rules. Like, it's not like the -- the chair and the
vice chair are the decision-nmakers, as far as |'m aware.

It's they're hel ping guide the process literally in

ternms of the structure of the neeting. |It's not that
they're getting -- they have any nore insight or
whatever. | feel Iike we all need to be enpowered by
that -- by that consideration.

COW SSI ONER CLARK:  And | thought continuity

was the nore inportant thing to -- to keep the sane
person doing it. It just runs snoother, in ny opinion.
COW SSI ONER WTJES: | woul d have to agree

wi th you, Doug.
COW SSI ONER ORTON: | wonder if there could

be kind of a conprom se between the two, where we could
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agree to have -- you know, agree on who the chair and
vice chair would be through the first section -- the
first tinmeline, because we will do a -- nore discovery

at the beginning, and then, you know, there's different
phases, it seens |ike, according to our plan. So then
we could agree that when the first phase is over, then
we woul d revisit and possi bly choose new people, or
stay, if we were happy with that.

COW SSI ONER KELLOM  Cynthia, | think that
wor ks, and we al so -- maybe fol ks don't even wanna be
vice -- we mght not have enough people to rotate. So
think that's another inportant thing.

COW SSI ONER CLARK:  Yeah, right. But, no,
| -- | agree with what Cynthia said. It's -- you know,
break it up into sections or relative to the tineline,
and then revisit it after so many nonths. And we nmay
end up keeping the same people, we may not. You know,
mean, if things running snooth, that's great.

COW SSI ONER LETT:  Any ot her thoughts from
anybody?

COW SSIONER EID: | think that both of those
options, as far as chairing, you know, they each present
a set of pros and cons, and | think we wll have to, you
know. make a decision on it. But | also think that we

shoul d t hi nk about how we wanna kind of, a -- sort of
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broader structure in order to nmake sure, you know, we're
all doing what we are supposed to do, and hol di ng each
ot her account abl e.

So | don't knowif we wanna do that by
enacting |like maybe a set of bylaws, or sonething |ike
that. |If we nmake commttees or project groups, or
sonmet hing of the sort, we would then have to deci de what
that conmttee has, you know, authority to do versus
what they have to bring to the 13 of us, for us to
deci de as a whole. Then we'd have to decide on how
reporting would | ook, and stuff |ike that.

So | think all of these points are points that
we shoul d consi der.

COW SSI ONER LETT: Any ot her thoughts from
anybody?

COW SSI ONER CURRY:  Well, | agree with
Cynthia. | like what she said about starting off with
what we have, and then go on after nmaybe six nonths or a
half-tinme, and then if we want to revisit that, we can
revisit whoever the chair and the vice chair is. That
woul d be great with ne.

COW SSI ONER LETT: |Is anybody willing to make
a notion, at this tinme, as to the structure of the chair
and vice chair noving forward?

COW SS|I ONER CLARK: l'd i ke to nake a notion
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that we take Cynthia's approach where we have a sem -
per manent -- or permanent chair and vice chair for a
six-nonth period of time and then revisit it.

COW SSI ONER WTJES: |'ll second that.

COMM SSI ONER LETT: GCkay. So we have a notion
by Doug, seconded by Dustin, that the chair and vice
chair be elected for a period of six nonths. At the --
the end of that time, we would revisit the chair and
vice chair, and see how we wanted to proceed.

COW SSI ONER ROTHHORN: (I naudi bl e) anendnent ?

COW SSI ONER LETT:  Pardon?

COW SSI ONER ROTHHORN: | want to suggest an
amendnent .

COW SSI ONER LETT:  You -- you wanna nake an
amendnent ?

COW SSI ONER ROTHHORN:  Yeah. Just instead of
six nmonths, |'m suggesting that it be three nonths,
because we're in Septenber -- COctober, Novenber,
Decenmber. | -- | like the idea of just saying until the
end of the year. So |I'm suggesting -- | guess |
would -- | would -- a friendly amendnent is until
Decenber 31st, 2020.

COMM SSIONER ORTON: | -- | agree with that,
because in January is when we kind of start the public

heari ngs, according to our schedule. It's kind of a new
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phase.

COMM SSI ONER LETT: So, MC, you said Decenber
317

COW SSI ONER ROTHHORN:  Yes.

COW SSI ONER CLARK: Al right. M, are you
saying every three nonths or just for the first tine to
revisit it?

COW SSI ONER ROTHHORN:  The -- the notion, as
you stated it, | heard was a sem - pernmanent or permanent
until -- for six nonths. And so |'mjust saying, sane
notion until Decenber 31st.

COW SSI ONER CLARK:  Ckay. Fine. | just
wanted to clarify that.

M5. MARSH: And acting chair, | just wanted to

(Multiple speakers)

COW SSI ONER LETT: Hol d on.

Sal ly?

M5. MARSH. Sorry, Doug. | just wanted to
qui ckly junp in here, on a Roberts rules of order point,
once you nmake the notion and then, you know, this
amendnment as well, that you all can discuss then that
specific notion, and -- and have a di scussi on about
that, before noving to a vote. You don't have to

I mredi ately nove to a vote.
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So | just wanted to nake sure everybody was
aware of that.

COMM SSI ONER LETT: Got it. And | was.

kay. So we have a -- a notion to elect a --
at | east sem -permanent chair and vice chair, which has
been anended that it would go -- run from now until
Decenber 31st of 2020.

I s there any discussion on the anendnent?

Yes, Ant hony?

COW SSI ONER EI D Personally, | don't think
["min favor of this notion. | think -- I think this is
a tough choice to make, but | think we should decide,
you know, either Choice A or Choice B, because |I'mjust
not sure how the optics of, you know, having -- having a
sem - permanent structure and then changing to a

different structure, you know, three nonths or six

months into this process. | don't know how the optics
Is -- of that's going to | ook.
So | think -- ny opinion is, you know, even

t hough it's a tough decision, we should make a deci sion
bet ween the two options.

COW SSI ONER ROTHHORN:  |'m just going tw nkle
on that, neaning | agree.

COW SSI ONER LETT: So, as | understand it,

you're -- you're speaking against having a chair for a
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specific period of tine and revisiting it. You want
soneone now for the duration?

COW SSI ONER EID: Not necessarily for the
duration. | think we can do it either way. | think we
can either do the duration or the rotating, but | think
-- | don't think we should take a half nmeasure and do a
conproni se between the two. | think we should pick one
or the other.

COW SSI ONER LETT: Okay. Further comrent on
t he anendnent, which is to have a vice chair -- chair
and vice chair until Decenber 31st and revisit it at
that tine? Any other --

COW SSI ONER W TJES: That was ny -- that was
ny thought, too. | nmean, Anthony makes a good point.

If we're constantly potentially changing who is |eading
our group of 13, that mght put a sour taste in -- in --
I n people's nmouths of the public.

So ny original second woul d stand where either
six nonths to a permanent woul d be the better option for
all of us, in my opinion.

COW SSI ONER LETT: Okay. Hold on, Anthony.

Any ot hers before |I go back to Anthony?

COMM SSI ONER CURRY: | agree with that.

COW SSI ONER LETT:  You agree?

COW SSI ONER CURRY:  For the six nonths.
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COW SSI ONER CLARK:  Yeah, | -- | agree with
what Dustin said as well.

COMM SSI ONER LETT: We're only tal king about
three nonths right now W wll get to the six nonths.
| understand what you're saying, though.

Ant hony?

COW SSI ONER EID: Two t houghts. My first
t hought kind of harps onto what Brittni said a little
while ago. | don't know if we should look at this, as
whoever is the chair, as -- as leading us. W're al
| eaders here. Just by applying for this commttee, that
nmeans we all at least are in a little bit of know how of
what's going on in the political sphere of our state.
And | think all 13 of us are |leaders. And, inherently,
t he person who has the chair or the vice chair position,
doesn't necessarily have any nore power as any of the
ot her 13 of us.

So instead of looking at it as, you know,
soneone | eading us, | would nore so look at it as, you
know, soneone who is guiding the neetings to run
snoot hly, and nove forward.

My second thought is, Steve, if you would,
just for a point of clarification, restate the notion
that's on the table so that everybody could -- could

hear it and just so there's clarity on exactly what this
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notion that got the second is.

COW SSI ONER LETT: Sure. Right now, what is
on the table is the anended notion, which would say --
whi ch says that the chair and vice chair would serve for

a period ending on Decenber 31st, 2020. That's what's

on the table. If that passes or fails -- if it passes,
we're all done. |If it fails, then we would go to the
election of a -- the notion to elect a vice chair and

chair for a period of six nonths.

Any further comments on the amended notion?

| think, Doug, you kind of had one.

COW SSI ONER CLARK: | was just gonna support
what Ant hony said about facilitating and being the
| eader of the group. | think that's the correct
approach, is to be the facilitator as far as the
Chai r man goes.

COW SSI ONER WTJES: And -- and | agree with
that as well, like the chairperson is supposed to be the
one that facilitates |eaders. But ny biggest concern is
how the public wll see that if we're constantly
changing who is | eading our neetings and facilitating
our neetings. That's ny biggest concern.

COMM SSI ONER LETT: Ckay. MC?

COMM SSI ONER ROTHHORN: Wl I, that's exactly

why the California one rotated, because they perceived
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It positively. And that's why, | think, |I'm going back
to that. | think we are nodeling good collaborative
governnent by rotating a chair and not having a single
person. That is what the status quo, |'ll say, does,
right? And it's to do it differently, is to actually be
perceived -- they did it differently and it was

percei ved as one of the nost positive things they did.
There's no partisanship. And they were -- | think -- |

think if we have static | eadership or just a

facilitator, right, because we are all |eaders. | agree
with that part. | think the idea is that we | oose
education potential. The potential to educate

oursel ves, the potential for us, as comm ssioners, to go

out to the public that we know and to potentially |earn

these things. | think -- | think we could do sonet hing
really -- | think we could nodel -- California nodel ed
it, and | feel Iike -- I feel like that's a good,

positively perceived nodel. Yeah.

COW SSI ONER LETT: Ckay. So there's a
speech -- | don't have a speech for or against, or
wherever it is, but I think we have heard everybody's
ki nd of position.

Are we ready to vote?

kay. W are voting on anendnent, which is

el ect a chair and vice chair for a period ending
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Decenber 31st, 2020. And we'll do a roll call.
Sally, roll call, please.
M5. MARSH. Yes, absolutely.
Acting chair, wll you restate the notion so
t hat people can vote either for or against?
COW SSI ONER LETT:  Sure.
The notion before us is the anmended noti on,
and it says that the chair and the vice chair wll be
el ected for a period ending Decenber 31st, 2020. If you

are in favor of this notion, you will vote yes, and if

N NN N NN RP R R R R R R R,
O A W N B O © 0 N o O »h W N Bk

you are not in favor, you will vote no.

And if Sally would call the roll,

appreciate it.

M5. MARSH. Thank you. | wll read and

reverse al phabetical order this tine.

COMM SSI ONER LETT:  Ckay.
So, Steve Lett?

COMM SSI ONER LETT:  Yes.
M5. MARSH: Richard Weiss?
COWM SSI ONER VEI SS: No.
M5. MARSH. Rhonda Lange?
COW SSI ONER LANGE:  Yes.
M5. MARSH: MC Rot hhor n?
COWM SSI ONER ROTHHORN:  No.
M5. MARSH. Juanita Curry?
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COMM SSI ONER CURRY:  No.

M5. MARSH: Janice Vallette?

COMWM SSI ONER VALLETTE:  No.

M5. MARSH:. Janes Decker -- sorry, Ed Decker?

COW SSI ONER DECKER:  Yes.

M5. MARSH. Erin \Wagner?

COMWM SSI ONER WAGNER:  Yes.

M5. MARSH. Dustin Wtjes?

COMWM SSI ONER W TJES:  No.

M5. MARSH. Doug C ark?

COMM SSI ONER CLARK:  Yes.

M5. MARSH. Cynthia Oton?

COMM SSI ONER ORTON:  Yes.

M5. MARSH: Brittni Kellon®

COW SSI ONER KELLOM  No.

M5. MARSH: Ant hony Ei d?

COW SSI ONER EI D: No.

COW SSI ONER LETT: The amendnent fails. W
are now at the original notion, which is essentially the
sane.

| will restate it. However, there is --
you -- there is an option -- or an opportunity for
di scussion on the original notion, which is to have a
chair and vice chair elected for a period of six nonths,

endi ng whatever six nonths is fromthe day.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

Af t er noon Sessi on
09/ 18/ 2020 Page 26

Is there any further discussion?

Ant hony?

COW SSI ONER EI D: Thank you, Steve.

So | kind of stated this before. But, again,
| feel |Iike we should choose between either having a
permanent chair for the duration of our tinme here, or
having the two rotating chairs. This notion is on the
table right now However, we can table it in favor for
a different notion after we have further discussion, if
we so choose. | don't really have an opinion yet.

If we should do the pernmanent versus the
rotating, | have to think about that for -- for a
mnute. But | think -- | think we should do one or the
other, not a three-nonth thing, a six-nonth thing, and
we just need to choose one.

COW SSI ONER LETT: Al right.

COW SSI ONER WTJES: Well, wouldn't --
woul dn't the six-nonth thing, could that potentially be
rotating? | nean --

COW SSI ONER KELLOM  Yeah, that's what |

COW SSI ONER W TJES: If you have a
six-nmonth -- if you have a six-nonth position, it could
either stay the sane or it could potentially switch. |

mean, that would be the rotation.
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COMM SSI ONER LETT: Are you proposing that as
an anendnent ?

COM SSI ONER WTJES: No, sir. I'mjust --
di scussi on.

COW SSI ONER LETT: Rhonda, and then Richard.

COW SSI ONER LANGE:  Just for discussion
pur poses, when we're tal king about rotating, so what
woul d be the guidelines of rotating? Rotating how
often? | guess that's where |I'magetting lost init, as
we' ve turned down three nonths, there's six nonths on
the table, sone say let's do a rotating. So what woul d
t he gui delines be for rotating?

COW SSI ONER KELLOM | think that would

depend on -- so, | think three nonths was too quick to
do the work, in ny opinion. | think six nonths gives
soneone a little longer, as we tal ked about -- Doug

rai sed, for consistency purposes, and being able to
establish sone sort of footing. So | think there's a

i kelihood if we do decide the nore conmunal approach or
a collective, where soneone m ght want to take
facilitation | eadership, but we -- | don't think we know
enough information to make that decision. | think it --
like I go back to ny point, if there's soneone that's
Interested in being vice chair and chair, then we wll

have credence to talk about rotating. If we vote on
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rotating, but no one wants to take on that facilitation
responsibility, then this is kind of a noot point, but
that's ny perspective.

COW SSI ONER ORTON:  So before we --

COW SSI ONER LETT: R chard?

COW SSI ONER ORTON: On, I'msorry.

COW SSI ONER LETT: R chard?

"1l conme back to you, Rhonda.

Ri chard?

RICHARD: |'mjust reading on page 39 here.
Says: Conmi ssion decided on a shared governance nodel
with rotating chair and vice chair. The Conm ssioner
who served as vice chair for the previous neeting becane
the chair for the next session of business neetings.
The Executive Director drew up a rotation to ensure that
no tinme would the chair or vice chair be fromthe sane
party.

| guess |'mthinking why not have two vice
chairs and a chair, and then do this procedure. And
each neeting you would rotate, and then this is kind of
whatever California did, and it sounds like it worked.

COW SSI ONER CLARK: | thought California
rotated anobng everyone.

RICHARD: | got the inpression it was just two

vice chairs and a chair, but that could be true. [|I'm
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not sure.
COW SSI ONER ORTON: | think it was everyone.
They -- they said not everyone wanted to participate at

first, but, eventually, everyone took a turn.

RI CHARD: That woul d make sense, too, | guess,
you know.

COW SSI ONER CLARK:  But that's -- that's
where we | ose the continuity.

COW SSI ONER ROTHHORN:  But that's not how the
peopl e evaluated that, Doug. | think -- | think that's
your opi ni on.

COW SSI ONER CLARK:  Yeah.

COMM SSI ONER ROTHHORN:  But the peopl e
evaluated it differently.

COW SSI ONER CLARK:  Correct. Yeah, | think
their comment yesterday was that the -- the people |iked
that. Now, | don't know how they got that feedback,
but --

COW SSI ONER LETT:  Well, you gotta renenber,
it's California, too.

COW SSI ONER CLARK: | know, it's a different
world out there. I'mout there alot. It's a different
wor | d.

COW SSI ONER KELLOM | think we need to do

what's best for our jobs and our group, and not be

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Af t er noon Sessi on
09/ 18/ 2020 Page 30

worri ed about public opinion.

COMM SSI ONER CLARK: | -- | agree with you,
Brittni.

COW SSI ONER W TJES: Yeah, that's true, too.
| agree with you as well.

COW SSI ONER LETT:  Rhonda?

COW SSI ONER LANGE: Okay. So is it possible,
before we vote on it, whether it's going to be rotating
or permanent, to see who would be interested in being a
chairperson and vice chair, so, that way, we know how
many people wouldn't mind doing it or how many people
woul d be unconfortable doing it and don't wanna do it,
and that mght help us guide our decision a little bit,
too? Is it possible?

COW SSI ONER LETT: Are you naking that as a
notion or do you just want to take a straw pole to see
what the feeling of the group is?

COW SSI ONER LANGE: | want to see what the
feeling of the group is, so just a straw poll, if we
can, of who would be interested in being a chair or vice
chair, and a chair, and that would hel p us make our
deci si on.

COMM SSI ONER LETT: GCkay. |If you would be in
favor of finding that out, raise your hand.

It appears to be nost everybody.
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kay. So then we are at the point, | guess,
that we woul d be asking for volunteers as a chairperson.

Wio wants to do that?

The usual suspects?

MALE SPEAKER: |'m bow ng out.

COW SSIONER EID: I will junp in real quick
and say that no matter which way we go, right now, | am
thinking I would actually be very confortable with Steve
bei ng the chairperson for the duration of our tine
together. But, if we do pass the rotating chair
structure, then | -- | would be interested in taking
part in that.

COW SSI ONER WTJES: | would want to agree
with that. | think Steve would nake a fantastic chair
for now And if it conmes to vice chairs, if we have two
of them then, potentially, | can put ny nane forward,
or whoever wants to put their nanme forward.

But he's been doing a great job so far. |
know it's only been a day-and-a-half, but it's -- it's
been wor ki ng, so...

COW SSI ONER LETT: It can only go downhill.

COW SSI ONER WTJES: Well, let's not
re-invent the wheel.

COMM SSI ONER CLARK: Steve's been doing a good

job. I think we should consider him
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COW SSI ONER ORTON: | would like to say that
| think | represent nmaybe a few of us here. | don't

feel confortable right now You know, if were to
rotate, | wouldn't want to take a turn right now But,
eventual ly, after | get nore confortable with it, then
think I mght want to. But |I think Steve is doing a

good j ob, too.

COW SSI ONER LETT:  Well, | would -- | -- 1
like chairing neetings. | have done a lot of themin ny
career. | would certainly take it as an honor if that's

what everybody chose to do. So | would put ny nane in
t he hat.

| would also note for everybody, that
regardl ess of what -- what we decide here, doesn't nean
that sometinme down the road, before six nonths or three
nmont hs, or whatever, we can't revisit it. | nean,
sonet hing may happen. | mght die. I'mold and --

MALE SPEAKER  Don't say that.

(Laughter)

COW SSI ONER LETT:  Well, it's true. You
m ght have to -- you mght have to revisit it. So
nothing's cast in stone here. And unless we -- we adopt
byl aws that say, well, you can't nmake a change, which
don't think would be a good idea, but -- so, that's

where it 1Is.
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Cynthia -- Cynthia doesn't want to do it now,
but she wants to be considered later. That's fine.
That's great. 1'Il throw ny nanme in the hat, and Dustin
and Ant hony are in.

COW SSIONER WTJES: | -- | just saw
sonething in the chat. Janice had her hand up for a
whi | e.

COW SSI ONER LETT: Oh, I'msorry.

COW SSI ONER VALLETTE: | also feel like
Cynthia, it's too early for ne to make a decision if
this is something I'd be confortable to do. So |I am not
ready, at this point, to put ny name in.

COMM SSI ONER LETT: Okay. Al right.
Juani t a?

COW SSI ONER CURRY: | feel the sane way. |'m
not confortable right now. | |ike to, whoever we
choose, to choose a vice president, along with our --
Steve, you're doing a fine job. And perhaps if you guys
want a vice president to be chosen, sonebody that you
all could be confortable with today, along with -- if
anything, like Steve said, you never know what m ght
happen. You all can do that, but |I'mnot interested
right now |I'mjust really trying to get a feel of how
this is operating and what's going on. |'mjust getting

a feel of it. And | think if we do wait alittle while
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bef ore everybody gets to know each other's -- how
everything is, and people be confortable with it.

COMWM SSI ONER LETT:  Well, Juanita, when you --
when you get that feel of what we're doing and how we're
doing it, would you | et everybody el se know? W' re al
In the same boat.

COW SSI ONER CURRY: | know, | know. But
you' re doi ng a good j ob.

COW SSI ONER LETT:  MC, and then -- and then
Brittni.

COW SSI ONER ROTHHORN: | guess | wanna nake
sure that we realize that even though we are trying to
do this, what's best, maybe what is efficient, all of
the eyes are on us, and it does feel, to me, like the
nore that we step into this disconfort, the nore that we
chal | enge ourselves to sort of accept that we will be
doi ng things that are unconfortable, what we m ght be
doi ng when we do that, when each of us does that, we
m ght be enpowering people. W mght be actually
hel pi ng each ot her, hel ping each ot her.

Agai n, because we are -- exactly what you just
said Juanita, right? The idea that we don't know until
we know. And what I'msaying is, it's going to be
unconfortable. There -- it has been shown to be an

effective way of communicating and building trust. One
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of the things we are supposed to do as a conmm ssion is
build trust back into this institution. And it feels --
If feels crucial to be a structure, right? To make this
decision, and to -- to consider nore deeply rotating,
because it feels Iike it could build trust and it could
exactly be what we need, even though I'mcertainly not
throwing ny hat in the ring. | don't wanna do it. But
it feels, tome, like it's inportant to recogni ze the
value that did it show.

COW SSI ONER LETT:  Brittni?

COW SSI ONER KELLOM  So | amin agreenent
with MC. | will also say that | am noticing an
apprehension in our group that nakes ne feel like
whoever is chair, and | don't wanna speak for everyone,
because |I think we're assertive to a certain extent, but
| don't want it to be that we are being blindly |led or
| ooking to the chair to nake decisions that we need to
be considering as a group.

So | don't knowif | have the answer that it's
gonna be col | aborative or neaning -- I'msorry,
rotating, or a full term but | think whatever that
choice is, if we have soneone that's stable, we -- it
woul d behoove us to fully step into our power and know
that it is our individual responsibility to contribute

to the whol e.
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Wth that said, | would put ny hat in for the
vice chair, because | do think there needs to be a -- a
bal ance, and I'mwlling to facilitate neetings, but I
know that we're tal king about chair right now  But
that's ny full thought on that.

COW SSI ONER LETT:  Well, no, we are tal king
about bot h.

COW SSI ONER KELLOM  Yeah, yes, | woul d be
willing to be vice chair if that's a consideration that
we' re maki ng. Yes.

COW SSI ONER LETT: Any ot her comment s?

Dustin, yes?

COW SSIONER WTJES: So | think we're | ooking
at this in the way that shares sone form of | eadership,
where all 13 of us have the sane voice, the sanme -- the
sane vote, so to speak, with everything that we do.

It's just the facilitator that really makes sure that we
stay on track to get our jobs done. It's -- it's really
-- it's not like we're voting in an executive here to --
to -- to, you know, overrule us in decisions. This is
just an individual that's gonna nmake sure that we foll ow
the rules of order and that we stay on track. Wether
that's one person or two, or, heck, even all 13 of us,
It doesn't really nmuch matter. |It's just to make sure

that we stay on track in our neetings to nmake sure that

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Af t er noon Sessi on
09/ 18/ 2020 Page 37

we get our jobs done.
So | would say that we would just need one

person that can, you know, nake sure that we stay on

track, keep all of our nmotions in -- in line, and all of
our questions in line, and -- and -- and vote
accordingly on certain things. It doesn't really matter

who it is, but that's -- that's just nmy opinion. It's
not a -- it's not a -- a position of power at all.
COW SSI ONER LETT: Okay. Doug?
COW SSI ONER CLARK:  Yeah, | agree 100 percent

wth what Dustin said. This -- and -- and -- and the

sinmpler we keep it, |I think the better off we're gonna
be.

COW SSI ONER LETT:  We have -- | think we have
heard everybody's opinion. If you -- if we --

COW SSI ONER ORTON:  Erin had her hand up.

COW SSI ONER LETT: Erin?

(Multiple speakers)

COW SSI ONER LETT:  There, Erin.

COW SSI ONER WAGNER: | was going to say, |
think we've already seen who is not as reticent or
anxi ous about chairing a neeting. There were four of
you that had put your nanes forward to begin with. And
| think, the way |I understood it through California and

Arizona, they seemto have their public neetings al nost
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one on top of another in the beginning of their whole
concept of coming together. And if that's sonething we
can agree on, | think the four of you have already put
your nanes forward as, you know, being considered as
chairs and vice chairs. And then those of us who may be
alittle anxious or not want to put our hats in the ring
can see how you all do in facilitating those neetings
and go fromthere. | don't think it has to be a -- a
let's vote on this right nowthing. | think we can
decide who is going to be acting chairs and vice chairs,
or whatever, with the names you already threw into the
hat, and the rest of us can deliberate in the future.

COW SSI ONER LETT: Let ne suggest this. And
| amwlling to -- to abide by your direction to ne, I,
as a nediator, and | nediate |lots of cases, | -- |
operate on a rule of three, and once | have heard the
sanme comrent three tinmes, I['ve got it. | -- | know what
we're thinking. And |I'm hearing repeated coments on
t he sane topic.

So |l think we're ready -- | think we're ready
to nove forward, unless sonebody wants to conti nue.

There's two ways we can do this. The notion
that's in front of us is to have a chair and a vice
chair for six nonths. That's the notion that is before

us. We have a nunber of nanes put forth for chair,
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Ant hony, Dustin and nyself; we have one for vice chair,
Brittni. So | would propose that we woul d vote, because
t he suggestion was, who wants to do it before we vote on
having a chair and a vice chair for a period of six
nmonths. So that's where we're at.

Unl ess | hear sonething different, | believe
we're ready to vote. You can vote it up or down, and we
conti nue.

COW SSI ONER ROTHHORN: | just wanna caution
that the optics of the parties -- | don't -- | don't
know whi ch parties are -- that you all affiliate wth,
but it's the optics. It's the way that it will |ook
when we have the chair or vice chair for six nonths, and
whet her, right? | guess what I'msaying is | don't know
how you all identify, right, which -- excuse ne, which
party you identify with publicly. But it seens, to ne,
because I don't know, like if you don't know, what |'m
saying is that we may actually accidently have two
Denocrats, for exanple, and two Republicans, and that
may | ook really bad. And what |'msaying is that we are
maki ng a choice here that we have to really consider how
it | ooks. Please.

COW SSI ONER LETT: Well, we're not -- we're
not to that point yet, and you certainly -- we will have

an opportunity, or you will have an opportunity, to
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deci de that.

Ri ght now, we are deciding on howlong it's
gonna be, and if it's gonna be a chair and a vice chair
for six nonths.

COW SSIONER EID: To add in a little bit nore
di scussion before we vote. | have been jotting down a
pros and cons list for the two options of what |'ve
heard everyone says -- has said so far. | can share ny
screen and put it up right nowif you guys are okay with
t hat .

COW SSI ONER LETT:  Go right ahead.

MALE SPEAKER: (I naudi bl e).

COW SSI ONER LETT: Go right ahead.

COW SSIONER EID:  If anyone wants to add
sonething to either one option or the other, just cal
it out and I'Il jot it down.

| ama little confused at the notion that's on
the table. Because | was under the inpression, at this
poi nt, we were deciding between having a pernmanent
chair, like how M. Cdark was saying, or follow ng the
Cal i fornia nodel, which is what MC was sayi ng.

COW SSI ONER LETT: That's -- that's not the
notion that's on the table.

COW SSIONER EID: | see. But if this notion

were to fail, | assume the next nmotion would be for one
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COW SSI ONER LETT:  |' m not gonna nmeke a

notion. There's 12 ot her people that can nake
COMM SSIONER EID:  There is a notion
So | believe we have to vote one way or the ot

a different notion is put up.

a notion.
al r eady.

her before

COW SSI ONER ORTON:  That was my question, is

that now there's a notion on the table to get

Do we have to vote?

rid of it.

COW SSI ONER LETT:  Yes, notion's on the

t abl e.

COWM SSIONER EID: Can | notion to table this

current notion right now?

COW SSI ONER LETT:  You can make that notion,
and it's not debatable. And, | think, wthout | ooking
at a chart, it has to have a majority vote.

So, all in favor -- we'll do this by hand
vot e.

Al'l in favor of tabling this notion, raise
your hand.

One, two, three, four -- four. It fails.

The notion before us is to have a Chai rman or

vi ce Chairman chosen for a six-nonth period.

further discussion. W will -- oh, there is f
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di scussi on. Anthony, you did have further discussion.
COW SSI ONER EID: No, | nade ny point.
COW SSI ONER LETT: So | will do this -- |

wanna do this by roll call. And --

COW SSI ONER ROTHHORN: | wonder if -- |
wonder if | can nake another sort of friendly amendnent.
Because | -- | wonder if we just -- that we will agree
that they can't be fromthe sane party, chair and vice
chair can't be fromthe sane party. For exanple --

COW SSI ONER CURRY:  How woul d you know?

FEMALE SPEAKER: Yeah, that's -- how would --

COW SSI ONER WTJES: Well, our party
affiliations are publicly |isted.

MALE SPEAKER:  Yeah

COW SSI ONER W TJES: Li ke, for exanple, |
know that Steve is -- is unaffiliated currently.

COW SSI ONER LETT: Yeah, it's stated in
the -- in your -- you had to state that when you
applied. So it's not a secret.

Well, MC, | think you can nake that notion.
think it's premature, because what we are dealing with
right nowis sinply how |l ong we're gonna have a vice
chair and a chair for six nonths. W have not deci ded
who. That's where that notion would cone in, okay?

Bring it back.
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COW SSI ONER ROTHHORN:  Ckay.

COW SSI ONER LETT: Okay. Are you -- Sally,
are you there?

M5. MARSH: [|'m here.

COW SSI ONER LETT: You wanna do a roll call
please? | wll restate the notion

The notion is to -- we wll elect a chair and
a vice chair for a period of six nonths fromtoday.

M5. MARSH. Absolutely. Just give ne one

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

nmonent .

And just to note, Anthony, you are still
sharing your screen. | wanna nake sure you know.
Either way is fine.

kay. Geat. So |l wll read in reverse

al phabeti cal

So, Steven Lett?
COW SSI ONER LETT:  Yes.
M5. MARSH. Richard Weiss?
COW SSI ONER WEI SS: No.
M5. MARSH. Rhonda Lange?
Oh, you're on nute, Rhonda.
COW SSI ONER LANGE:  No.
M5. MARSH: MC Rot hhorn?
COW SSI ONER ROTHHORN:  No.
M5. MARSH. Juanita Curry?

order again by first nane.
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COW SSI ONER CURRY:  Yes.

MS. MARSH: Janice Vallette?

COW SSI ONER VALLETTE:  Yes.

M5. MARSH: Ed Decker?

COW SSI ONER DECKER:  Yes.

M5. MARSH. Erin Wagner?

COW SSI ONER WAGNER:  No.

M5. MARSH: Dustin Wtjes?

COW SSI ONER W TJES:  Yes.

M5. MARSH. Doug C ark?

COW SSI ONER CLARK:  Yes.

M5. MARSH: Cynthia Oton?

COW SSI ONER ORTON:  Yes.

M5. MARSH: Brittni Kell on®

COW SSI ONER KELLOM  Yes.

M5. MARSH. Anthony Ei d?

COW SSI ONER EI D: No.

M5. MARSH. Gve ne a nonent to tally this,
acting chair.

COWM SSI ONER EID: Do we need a mpjority or do
we need two-thirds for this to pass? Just a point of
clarification.

COW SSI ONER LETT: To ny know edge, all of
our votes are majority votes.

COW SSI ONER EI D: Got cha.
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COW SSI ONER LETT: There is no super
majority, to nmy know edge, unless M ke has sonething
different that he could enlighten us on, but |I don't
believe it's that.

Ckay. By ny count it was 8 to 5 for a yes.

COW SSI ONER EI'D: That was nmy count as wel | .

COMWM SSI ONER WTJES: |'mgoing to make a
notion to keep Steve Lett as chair for the first six
nont hs.

COW SSI ONER LETT: Is there a second?

MALE SPEAKER | second.

FEMALE SPEAKER: | second that.

COW SSI ONER LETT: Ckay. GCkay. Are there
any ot her nom nations?

Cone on, people.

COWM SSI ONER CURRY: We are nom nating the
vice chair now, right?

COWM SSI ONER LETT: Well, let's vote on them
one at a tine.

COWM SSI ONER CURRY:  Ckay.

COW SSI ONER LETT: So there are no nore
nomnations. | will declare the nom nations cl osed.

COW SSI ONER ROTHHORN:  Britnni, you're not --

(Multiple speakers)

COW SSI ONER LETT: -- take a vote on one nane
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or can we agree I'mit?

COW SSI ONER ROTHHORN: | wanna -- | wanna

streani i ne.

I"masking Brittni, because | know you

specifically said vice chair.

COW SSI ONER KELLOM  Yeah.

COMM SSI ONER ROTHHORN:  But are you wlling to

be considered as chair, too? Can we make it |like a

vot e?

COW SSI ONER LETT: Don't -- | -- 1 won't feel

bad, Brittni. Now, don't --

COW SSI ONER KELLOM  No, that's not it. 'l

just -- I"'mon the fence. |I'll throw ny nane in, but
| - -

COW SSI ONER ROTHHORN:  1'd like to nom nate
you.

COW SSI ONER KELLOM  Yeah. Thank you, MC. |
was just thinking about vice, |ike for bal ance and ot her
reasons. But, sure. Just bear with nme on Robert's
rules, but | can brush up and be -- working together. |

don't m nd.

| don't m nd.

COW SSIONER EID: [I'lIl second that

nom nati on,

MC.

COMM SSI ONER LETT: Gkay. Gkay. Brittni,

gi ve them your canpai gn speech.

COMWM SSI ONER KELLOM kay. | -- as | said
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yesterday, | have experience as an Executive D rector,
whi ch nmeans that | have nonthly neetings, and |'m
famliar with Robert's rules in conducting business in
an orderly fashion. | truly believe in collaborative
approach in terns of hearing folks' voices, as well as
creating a safe space. I|I'mreally, really into that. |
t hi nk whoever is the chair has to be cogni zant of the

m ssion of the conm ssion. But, also, willing to be
nore of a listener than a tal ker and create an
environnment in which everyone feels enpowered.

So | do have the kind of hard skills to do the
job, as well as when I, you know, reflect back on
yesterday and the work we need to do for comunity
engagenent. | have done that ny whole life. Advocacy
I's sonething that comes as natural to ne as breathing.
And | would be -- you know, it would -- you know, |
woul d take it seriously and not consider nyself as a
| eader, but creating an environnent where we can all
| earn together and -- and feel that we're making
I nf or med deci si ons.

COW SSI ONER LETT:  Thank you. Everybody has

seen --

|"'msorry. Doug?

COMM SSI ONER CLARK:  Yes, | would like to put
forth a notion to adjust the original notion that -- to
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i ncl ude what MC had tal ked about before, to not have the

chair and the vice chair both fromthe sane party.

COW SSI ONER WTJES: | don't believe that
they are. | believe Steve is unaffiliated and | think
Brittni is of -- if | renenber correctly, off of the
Denocratic side. | don't remenber.

COW SSI ONER LETT: Is that correct, Brittni?

COW SSI ONER CLARK: | thought we were gonna
vote for Steve and Brittni for a chair?

COW SSIONER EID:  We're only -- we're only
voting for a chairperson at the nonent. W have not
gotten to the vice chair yet.

COW SSI ONER CLARK: Al right.

COW SSI ONER LETT: The only thing I was going
to say in nmy canpaign speech is you' ve seen how
operate, clearly. | don't see this as a | eadership
position, for anything other than to facilitate the
nmeeting, try to keep the conversation going, and, you
know, maybe make a ruling here and there, and a fine
poi nt of Robert's rules of order. So | leave it up to
you.

If there are no nore nom nations, which
assune there aren't, they are closed. W wll take it
in avote. | guess w'll do a roll call vote.

Al of those who would vote for Brittni as
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chair --

Sally, where are you?

COW SSI ONER W TJES: (Question. Can we just
do a roll call vote of all 13 of us to see who we want
to vote as opposed to saying yay or nay for who wants to
be chair? So just say your nane or hers?

COW SSI ONER LETT: Anybody got an objection
to that?

Ckay. Call the roll and they'll say --
they' Il say who they want.

M5. MARSH: Ckay. | will go in al phabetical
order by first name.

Ant hony Ei d?

COM SSIONER EID: | wll vote for Steve.

M5. MARSH: Brittni Kellonf

COW SSI ONER KELLOM  Brittni.

M5. MARSH: Cynthia Oton?

COW SSI ONER ORTON: St eve.

M5. MARSH: Doug C ark?

COW SSI ONER CLARK: St eve.

M5. MARSH. Dustin Wtjes?

COMM SSI ONER W TJES: St eve.

M5. MARSH. Erin Wagner?

COW SSI ONER WVAGNER: Ch, Brittni.

M5. MARSH. Ed Decker?
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COW SSI ONER DECKER: St eve.

M5. MARSH: Janice Vallette?

COW SSI ONER VALLETTE:  Brittni.

M5. MARSH. Juanita Curry?

COW SSI ONER CURRY: St eve.

M5. MARSH: MC Rot hhor n?

COW SSI ONER ROTHHORN:  Brittni.

M5. MARSH. Rhonda Lange?

COW SSI ONER LANGE: It's tough. |'mgonna go
with Brittni.

M5. MARSH: Richard Weiss?

COWMM SSI ONER WEI SS: St eve.

M5. MARSH: Steve Lett?

COMM SSI ONER LETT:  Steve.

All right. | continue as chair. W didn't --
we had two people running. Brittni had first indicated
that she would put her nane in as vice. | would
certainly request that she continue wth nme as vice
chair. | would be extrenely pleased if she would, and |
woul d ask that the comm ssion acknow edge, unl ess
there's sonme other -- sonebody's gonna junp in here that
wants to be vice chair, I would ask that we, by
consensus, approve Brittni as vice chair.

COMM SSI ONER W TJES: Yeah, | was gonna nake a

notion to just do a vote to make Brittni vice chair

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



Aft ernoon Sessi on

09/ 18/ 2020 Page 51
1 currently.
2 COW SSI ONER LETT:  Ckay.
3 COW SSI ONER CLARK: | second that notion.
4 COW SSI ONER LETT: Mved and seconded to nake
5 Brittni the vice chair.
6 Any di scussi on by anybody?
7 COW SSIONER EID: | was thinking just for
8 debate sake, I'Il throw ny nane in so there's a little,
9 at | east conpetition for the seat.
10 COW SSI ONER LETT:  Now, are we back -- are we
11 back to this question of party?
12 COW SSIONER EID: | am i ndependent, so..
13 COW SSI ONER LETT: We determned Brittni's a
14 Denocrat? Did we determne that? Do you want to make
15 e look it up?
16 COW SSI ONER KELLOM | said that's what |
17 affiliate with, yep.
18 COMM SSIONER WTJES: My -- ny -- ny -- | -- |
19 do like MCs idea here. | would suggest that if we have
20 a independent as chair, we have either a Denocrat or a
21 Republican as a vice chair.
22 COW SSI ONER CLARK: | would agree with that.
23 COW SSI ONER EID: W can -- we can each have

24 alittle speech and then we can all vote on it.

25 (Laughter)
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COMM SSI ONER LETT: Gkay. Brittni, did you
wanna say anything nore? You did a really good job.

COW SSI ONER KELLOM | will make a stretch of
a comment .

| think it's inportant to have representation,
and | -- | think that's what |I'I|l say on top -- on top
of ny ability to connect with comunity. And, as well
as nost of your -- your facilitation during neetings and
act in your stead, that would be an honor.

COW SSI ONER LETT:  Ant hony?

COW SSIONER EID: Well, first, I'd like to
say, you know, | think, no matter how this turns out, |
think, Steve, you' re gonna do a great job and | think
either Brittni or |, either of us would do a great job
as well. So let's start off by saying that. Let's keep
the positivity going here.

| -- 1 do think I would be a good fit for the
role of vice chair. The vice chair would, obviously,
beconme the chairperson for whatever neeting we have in
the next six nmonths in case Steve isn't able to make it.
And | think | have the skills and the ability to, you
know, serve the 13 of you in that role. Like | said,
yesterday, | have been the -- the chair of many
commttees during ny educational career. And | think

the skills that |'ve obtained through those commttees,
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you know, put ne in a good position to facilitate the
di scussi ons we have, keep our neetings on track, nmake
sure everybody who wants to have speaking rights, has
speaki ng rights.

And just so you know, generally, making sure
we have a good, fun tinme. (Laughter). | also think

representation is very inportant. Being a first

generation mnority nyself, | think that's very
important. | think I'malso the youngest person on this
conmittee. Steve, | don't know how old you are, but --

you're quite a bit older than | am So | think the
delta between our ages woul d probably be a pretty --
pretty good one there.

But, yeah, that's all | got.

COW SSI ONER LETT: Al right. You wanna do
the vote the sane way we did? W call the roll and you
say the nane.

Ckay. Sally, call the roll, please.

M5. MARSH. kay, comm ssioners. |'Il go in
reverse al phabetical order by first nane.

Steve Lett?

COW SSI ONER LETT:  Brittni.

M5. MARSH: Richard Wi ss?

COW SSI ONER VEEI'SS:  Brittni.

M5. MARSH. Rhonda Lange?
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COWM SSI ONER LANGE: Brittni.
M5. MARSH: MC Rot hhor n?

COW SSI ONER ROTHHORN: Brittni.

M5. MARSH: Juanita Curry?
COW SSI ONER CURRY:  Brittni.
M5. MARSH. Janice Vallette?

COW SSI ONER VALLETTE: Brittni.
M5. MARSH: Janes Decker -- sorry,

COW SSI ONER DECKER:  Ant hony.

M5. MARSH: |'m sorry, Anthony.

Eri n Wagner ?

COWMM SSI ONER WAGNER:  Brittni.
M5. MARSH: Dustin Wtjes?
COWMM SSI ONER W TJES:  Brittni.
M5. MARSH: Doug O ark?

COWM SSI ONER CLARK:  Ant hony.
M5. MARSH: Cynthia Oton?

Ch, Cynthia, | don't think we can hear

you.

COWMM SSI ONER ORTON: Can you hear nme now?

MS. MARSH: Yes.

COWM SSI ONER ORTON:  Ckay.  Ant hony.

M5. MARSH: Brittni Kell onf
COW SSI ONER KELLOM  Brittni.
M5. MARSH: And Ant hony Ei d?

COWM SSIONER EID: | will say Anthony,

but
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believe Brittni has it.

COW SSI ONER LETT:  You believe correctly.
9-4 for Brittni.

kay. We are at a break tinme, unless sonebody
has some coment they can -- in fact, we are way past
break tinme. Let's take -- it says five, but let's --
let's take 10 mi nutes. W' ve been doing good work, so
let's take a breather. It's, what, 12 after. W'l
cone back at 22.

COW SSIONER WTJES: Can | -- can | nmake a
suggestion of what to think about when we cone back?

COW SSI ONER LETT:  Sure.

COW SSI ONER W TJES: Just because -- because
all these neetings are recorded, are -- are certain |like
posi tions even needed, |ike recording secretary or
treasurer, or anything like that, things to think about?
Because it's all gonna be part of a public record

anyways, so | don't know if we need to record m nutes or

do anything of the sort. | guess, while we go on break,
take a -- no, Mke's got his hand up. He clearly has an
| dea, so..

COW SSI ONER LETT: M ke, can | suggest -- you
know what Dustin's thoughts are. Can we tal k about that
when we get back?

kay. 20 -- 10 mnutes. 22 after. No --
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yeah, 23.

(Brief break)

COMM SSI ONER LETT: Gkay. We have everybody
back.

And we left off wwth -- Mke had his hand up.

M ke?

MR. BRADY: | -- let's see. Dustin had posed
a question just in ternms of other roles to be
consi dered. And whatever else the comm ssion would Iike
to do on that front, I -- | wanted to rem nd you that
you may not select a secretary because the Constitution
provi des that you al ready have a secretary, of course,
bei ng a non-voting secretary, who is, of course, the
Secretary of State. So that was one thing | wanted to
add there.

Wiile I've got you, | also want to correct the
record. | had stated erroneously earlier that a quorum
for this commssion is seven nmenbers; it's not. That's
what it would be under the Open Meetings Act. As | --
as | noted earlier, the requirenents of this comm ssion
in-- in several different respects go above and beyond
sone of the requirenents in the Open Meetings act. This
I's one of them

Quoruns for this conm ssion, per Subsection

10 of -- Article 4, Section 6, Subsection 10, it states
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that nine comm ssioners, including at |east one
Commi ssi oner from each sel ection pools, that would be
one person who affiliates with the Denocratic party, one
person who affiliates with the Republican party, and one
person who does not affiliate wwth one major party.
That's what quorum i s.

So, with that correction, | return this to you
all.

COW SSI ONER LETT: M ke, give ne that section
agai n, pl ease.

MR. BRADY: Ckay. Subsection 10. It begins
with the words, each comm ssioner shall performhis or
her duties. And then the third sentence begins with
ni ne comm ssioners, including at | east one conmm ssi oner
fromeach sel ection pool, et cetera, et cetera.

COW SSI ONER LETT: Okay. Any questions on
t hat from anybody?

| thought | read that sonmewhere, but |
coul dn't remenber where.

MR. BRADY: Yeah, after | said it, it stayed
with ne, so..

COW SSI ONER LETT: Okay. Dustin's question
was regarding other positions, duties, et cetera.

Clearly, the -- since we haven't seen the

Secretary of State here taking notes in shorthand, |
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assunme that to sonmeone probably that we don't who know
who that is, but they're doing that, is that correct?

MR. BRADY: That is correct. Yes, Sally
Marsh, Sarah Rei nhardt and nyself are -- are working on
that, and we will in fact have mnutes for your review
at next neeting for approval.

On that note, | believe it's on the agenda,
but just wanted to flag that, you know, | am not sure of
ot her obligations for the timng of the comm ssion
itself, but, certainly, an inportant itemwould be
maki ng sure that there's enough time to at | east
schedul e anot her neeting before this neeting ends.
Again, | knowthat's -- you have a | ot on your plate,
but that's the only -- an inportant one.

COMM SSI ONER LETT: We are set to go to --
well, 5:00, we have public comment, and | know we have
one person -- at |east one person.

| kick it back to -- to Dustin.

It's very disconcerting. Everybody keeps
novi ng around in these squares. (Laughter). So by the
time | got used to where you were, Dustin, you have
noved.

You brought up a point. Do we need a
secretary? Do we need this? Do we need that? And | --

| guess |'d be nore than happy to hear what your
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t houghts are on that.

COW SSI ONER WTJES: Wwell, | was just -- |
was | ust thinking of structure of other organizations
that | was a part of. So we had a president, vice
presi dent, recording secretary, treasurer, so on and so
forth.

So if the -- if the Secretary of State, along
with Sally and everyone else is -- is taking notes,
then, clearly, we don't need that.

And then | have no idea what our budget is.
|"ve just heard what people said in California and
Arizona, but |I'm gonna assune that our budget is gonna
be handl ed by the state itself, so | don't even know if
a treasurer -- treasurer would be necessary for our
group of conm ssi oners.

And then those are the only two real inportant

l'i ke, | guess, offices you could call them 1've ever
had to deal with. So that was ny nmain concern. | nean,
| didn't don't if -- if those were gonna be handl ed by

us or handl ed by the Secretary of State, which it sounds
like that is indeed the case.

COW SSI ONER LETT:  Doug, you had your hand
up?

COMM SSI ONER CLARK:  Yeah, it was ny

I npression, Dustin, that it's handled by the state. And
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t he coordination point between us and the state is gonna
be the Executive Director. Once we appoint or get an
Executive Director appointed. That -- that was ny

I npression on howit's going to work.

And then the other things that we have to go
out and hire people for, such as |egal counsel, and so
forth, | nean, we would use the Executive Director to
hel p us through the procurenent process and RFP process,
but we woul d make the decisions on who -- on who those
i ndividuals would be. But that's my inpression howit's
gonna wor k.

COMWM SSI ONER WTJES: That's -- that's --
that's what | -- | have gathered in the last five
m nutes as well, so...

COW SSI ONER LETT: As far as the budget goes,
per the amendnent, we are at 25 percent of whatever the
Secretary of State's budget is. The last figures that |
saw were for this last -- last fiscal year, and that
woul d bring our budget up to around $5.5 million. And
judging fromwhat California said, though, | doubt that
we' re gonna be as expensive as California was. W
probably are gonna use all of it, would be ny bet.

But --
COW SSI ONER CLARK: -- as much as California,

| thought?
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COW SSI ONER LETT:  Par don?

COW SSI ONER CLARK: | thought Arizona used as
much noney as California?

COW SSI ONER LETT: They -- you coul d be
right. | -- you know, | don't recall that. But I
certainly wouldn't doubt it. Wat | renenber about
Arizona is they had -- she said they had to go hand-in-
hand begging for noney fromthe | egislature.

And, of course, we won't know what the final
is until the end of this nonth.

QG her comments on -- on structure, because
that's what we are tal ki ng about ?

COMWM SSIONER EID: Is that -- is that all -- |
know t hat we are assum ng that what we are saying is
correct, as far as a treasurer goes, but is that
actually correct? Can sone of the (inaudible) people
chinme in?

COW SSI ONER LETT: M ke | ooks |ike he's ready
to chine.

Chi nre away, M ke.

M5. MARSH. M ke, we can't hear you.

We got you now.

MR. BRADY: Can you hear ne now?

COW SSI ONER LETT:  Got cha.

MR. BRADY: Thank you.
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Sol'm-- this is a commobn question, that we
recei ved fromsone of you, and (inaudible) anticipate
guestions that you woul d ask.

Wth that in mnd, | may have all uded
yesterday to this conversation that | had had with fol ks
in the legislature to understand how this would work for
you all, since your budget actually sits in the
| egi slative branch. | think what Doug said nakes a | ot
of sense and probably will certainly be the case.
Assum ng you hire a new Executive Director, and once you
have an Executive Director, that they will then have the
authority to act and, you know, nove forward with
what ever you need to, you know, do along those |ines.

In the interim the conversation with the
| egi sl ative branch, was just tal king about sone other
I ssues, whether it be technical, payroll, other
adm ni strative support, frankly, even an Executive
Director may not be in the best position to handle the
mechani cs of payroll within, you know, the |arger budget
of the state, and to what all of that entails, but the
Executive Director would be authorized by you to do what
needed to be done there.

So the |l egislature suggested that they have
sonething called the Legislative Council. It exists as

a bipartisan organi zation. |It's actually -- strike
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that. |[It's actually a non-partisan organi zation that's
part of the professionalized Cvil Service. The people
who run that and the people who were there, as |
understand it, are not allowed to be involved in
partisan politics at all. And they serve both -- |

thi nk both chanbers of the legislature, and al so both
parties in the legislature. They do that, again, in a
non- parti san way.

So given the independence and real, you know,
rationale for this conm ssion, they thought that m ght
be somet hing that woul d provide -- would provide sone
sort of like back end support for the comm ssion in
ternms of, you know, payroll for you all, and payroll for
your Executive Director, and whatever el se. Because
even -- even if when you have an Executive Director,
there is still gonna be basic |ogistic questions and
basi ¢ back end operating financial, HR otherw se, you
know, whatever, all of those things, technology matters
t hat probably won't nake sense for you to fully build
out for a year, but -- but rather you be able to rely on
this non-partisan group.

Whet her you decide to do that is entirely up

to you as an autononous body, but | -- |'ve received the
green light fromquadrant |eaders -- these are four
| egi slative | eaders of the legislature -- that they are
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anenabl e to, you know, allow ng the |egislative council,
as a non-partisan, you know, sonmewhat independent

organi zation within the legislature, to support you in
the same way that maybe they provide to other bodies of
the | egi sl ature.

So that's an update | wanted to, you know,
relate to you all. And also say, you know, if there's
sonmet hing that you would like us to, you know, start a
conversation on that front, then, you know, we --
nyself, Sally, et cetera, can do that. W just need a
clear direction fromyou all to start that process. It
feels like a little bit of chicken or the egg situation.
And that's not |lack of interest on anybody's part. It
is somewhat, frankly, alnost by design, just given your
aut ononous nature in that you' re brand new -- not you,
but the commi ssion is brand new. Presunmably, sone of
these things will not be the sane in 10 years when you
have a -- you know, when we all have a new conmm ssi on
bei ng seated, because they'|l be able to | ook at what
you did. You guys don't have that, unfortunately. So
we're trying to, you know, all respect your autonony,
whi | e al so, you know, just do the basic nuts and bolts
and provide answers to you all, Iike how you can do what
you need to do.

COMM SSI ONER LETT: Gkay. Thank you, M ke.
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Any further discussion along those |lines?

It would seemto ne that we would want to have
M ke or Sally, or Sarah, whoever is gonna to be -- seens
like Sally is kind of our touchstone person, to reach
out to this legislative council

Are we in agreenent that we need to get to
hiring an Executive Director of sone description?

Ckay. | think we need a notion on that.
Sonebody notion that we would --

COMWM SSI ONER WTJES: | notion that we need to
hire an Executive Director.

COW SSI ONER CLARK:  And | second that.

COW SSI ONER LETT: Al right. Any
di scussi on?

Heari ng none.

All in favor of saying -- of agreeing to hire
an Executive Director, signify by saying aye.

(Chorus of ayes)

COW SSI ONER LETT: And opposed to that, say
"Il doit.

Nope, nobody is volunteering, so...

Now, M ke, cone back. |Is this sonething that
the |l egislative council can assist us with?

MR, BRADY: Absolutely.

COMM SSI ONER LETT: GCkay. | think with the
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consensus of everybody, at least let's go talk to them
and see what they've got to say, and -- and then bring
t hat back to us.

COW SSI ONER ROTHHORN: I f | may?

COW SSI ONER LETT: Go ahead.

COW SSI ONER ROTHHORN:  So on the topic of the
-- | think this is being sonewhat distinct. | think
the -- the sorts of things that the |egislative counci
woul d be able to assist you with, at this date, is
including setting up that enmail address, that governnent
emai | address for you. That's sonething, again, that
we'd be able to do. W, being the Department of State,
and again, practically speaking would be ne, Sally and
Sarah, would be able to do on your behal f, at your
direction, and work with [ egislative council to do that.

If you -- and you all haven't discussed your
own salary, and -- or your own paynent, and when you --
t he schedul e on which you want to be paid, and, you
know, neither here nor there, that's sonmething you have
to get to at sone point. And if and when you want to be
paid, the legislative council will be able to -- to do
that for you, and the Departnent of State can facilitate
that interaction -- can facilitate that with the
| egi sl ative council.

The question you just raised in terns of the
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Executive Director, | wonder if a nore direct route that
| could offer, you know, for your consideration,

what ever that may be, is, you know, basically, having a
j ob posting that, you know, we, staff, Departnent of
State, could just draft a, you know, basic, you know,
posting for the Executive Director. W have assenbl ed
sonme of the job postings for other conmm ssions around
the country, and we -- we gathered those from
California, and just to understand and anti ci pate what
those would | ook like in anticipation of this.

And so, you know, at one point, we had thought
maybe we woul d just develop that draft and bring it to
you today. W decided not to do that, because we didn't
want that to be m sunderstood by you all as us taking a
nore active role. But in terns of kind of bottomli ne,
bei ng very pragmatic about this, if you want an
Executive Director, | think you' re gonna need to post
that position just as a practical matter so the world
knows you're | ooking and peopl e know who do they
contact, do you want a resune, | inmagine, do you want a
witing sanple, do you want references? Al of those
basic things that come wwth hiring. W can do that very
sinply. W can send that along. You can approve that
at your next neeting and then we can post it on your --

at your direction. Those are things that, | think, fit
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well with our role in the Constitution, as being, you
know, non-voting secretary.

And so, | think that that woul d probably be
easier for sonething |like the Executive Director role
than having the | egislative council provide that, as |
view their role here as being, you know, nore technical.

COMM SSI ONER LETT:  Doug?

COW SSI ONER CLARK:  And -- and, M ke, and
t hen once you do the job posting, let's assune three
peopl e posted for the job, we would have the opportunity
to interview each of those individuals, and then we
woul d choose which one we -- we wanted to have?

Can't hear you, M ke.

MR. BRADY: Yeah, forgive ne.

Can you hear nme now?

Yeah, so absolutely. The actual selection can
only be done by you all. The Constitution actually
provi des specific rules for the hiring and di scharge of
your -- of your enployees and your consultants. So that
definitely fits with you. 1'mlooking at it to say, you
know, before you get to the hiring stage, you gotta
actually get people interested, to know that there's a
j ob out there and what that would | ook |ike.

So, you know, you all wanna nove -- |

understand you all wanna nove quickly on it, but just
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froma very pragmatic matter, | think we've all held

| obs before and saw a job posting and we applied for
that job. Now, you all have now voted you wanted an
Executive Director, which is an inportant first step,
but -- but the next step to kind of nmake that into a
reality, at least fromny vantage point, and |I'm open to
what ever, of course, whatever you guys wanna do, is that
you need to actually wite up your job description.

You' re gonna pay this nuch. The person is gonna serve
on a contract maybe for this period of tine, they're
gonna get benefits, they're not. You know, whatever
that is, all of those different things. And so, but
just that chicken and the egg.

What | -- what | want to be clear is, the
Departnment of State is happy to do a draft job
description for you, but then you all will have to
approve that job description and then direct us to put
It on -- make it available, send it out to search firns
or not, or just post it online or whatever else.

And then once resunes cone back in, if you
want us -- because, again, you don't have staff yet, we
can assenbl e those resunes, create a board packet for
each of your -- conm ssion packet for each of you, just
as we did in advance of this neeting, and then you all

wi || have an opportunity to vet those resunes, vet those
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candi dat es, deci de who you wanna interview, conduct the
interviewin a -- in a public neeting, all of that.

So all of those things | just said may end up
taking a few neetings actually, just in terns of the
approval of job description, posting it, getting resunes
back, review ng the resunes, who do you wanna interview,

all of that, and all of that has to happen in a public

nmeeti ng.

COW SSI ONER CLARK: I n a public neeting.
Vell, I -- | was gonna suggest that we put together a
commttee to -- to do all of that work, and then cone

back to the group as a reconmendation on who to hire. |
don't know how ot her people feel about that.

COW SSI ONER LETT:  MC, you had your hand up.

COW SSI ONER ROTHHORN:  Yeah. | saw Rhonda
shaki ng her head. | wanted to see if Rhonda had
sonething to say.

COW SSI ONER LETT:  Rhonda?

COW SSI ONER LANGE: As far as that goes as a
commttee for hiring, and then bring back the
recomendations, | think, fromny perspective, | would
wanna be there when questioning them | wouldn't want a
commttee to interview possible people that we woul d be
hiring. | wanna hear, you know, their responses to

guestions that are asked in person. | nean, not that |
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woul dn't trust the opinion of anybody, any of the other
commi ssioners, but | ama very hands-on, | like to see
and hear things. So | think it would be nore beneficial
to nme. Plus, | kind of get a feel for people, a read of
peopl e when |I'mactually there and listening to it them
So |l think, as far as | go, it would be beneficial that
| was there.

COMM SSI ONER LETT: MC?

COW SSI ONER ROTHHORN:  And | thi nk what
["m-- what |'mhoping to do here is try to create a
structure about how we are going to do these things.
And what | -- | agree with you, Rhonda. And | think
what Doug i s suggesting potentially mybe advisory.
VWhat |'mimagining right nowis that we have to
under st and enough about each other, |ike how are we
going to work? | nean, |ike, when we're neeting again,

i ke, are we gonna neet as conmmttees? And we have to

set up our pay? There's a -- there's a nunber of pieces
that feel really inportant to ne that feel -- |'mnot
sure if we're taking the first -- I"'mnot sure if we're

di scussing hiring or howto hire. And maybe, should we

be di scussing what -- what pieces we want on a job

description? O should we have an advisory committee?
You know what? | apologize. |1'mgonna stop

tal ki ng, because | have not fornulated everything. |'m
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gonna j ust stop.

COW SSI ONER LETT: Doug, and then Cynthi a.

Doug?

COW SSI ONER CLARK:  No, | agree with you. W
gotta figure out the structure. If -- if we -- if we
take what Rhonda said and we did that wth everybody we
hired, we're gonna eat into 13 people's tine, nany,
many, many tines, where we have -- we have to rely on
each other and conmttees to do the work. That's the
structure | believe MCis tal king about, that we gotta
figure out how we're gonna do this work, and then we
have got to execute to it.

COW SSI ONER LETT:  Cynt hi a?

COMW SSI ONER ORTON: | was just thinking,
really like what M ke said, that -- that they have
pul | ed together information fromthe previous
comm ssions. And so that would give them an idea of
what a job posting would | ook Iike, who we're searching
for. So | think that we should nmake a notion to have
them start putting that together, and then we can | ook

at it and go fromthere, as we're tal king about how we

are gonna structure things. W still need to get the
informati on out there so people will apply.
COW SSI ONER LETT: Gkay. | hear a notion on

the floor that we direct the Secretary of State's staff
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to bring back a potential posting and potential job
description for our review and to do what we want to do
withit.

Dustin, you got your hand up?

COM SSIONER WTJES: On, | just had -- | just
had a question. Wen it cones to conmittees, we can't
really split up into conmttees, because we are al

gonna have to be here anyway when we're interview ng

them W have to -- all of us need to really -- well,
at | east nine of us have to be here to -- to listen to
themtalk, | imagine, correct? Like, we can't just have

a conmttee off on their own doing their own thing
wi thout us all listening in.

COW SSI ONER LETT:  Well, you can't -- you
can't have a commttee of |ess than nine make a
decision. You certainly can have a commttee |istening
to what -- you know, interview ng what they are, and
then bringing it back to the conmttee of the whole for
a deci sion.

COW SSI ONER W TJES:  Ckay.

COW SSI ONER LETT:  You can't nmeke -- you
can't make a decision in a subconmttee.

COW SSI ONER WTJES: CGot it. | understand.

COW SSI ONER LETT: MC?

COMM SSI ONER ROTHHORN:  And -- and to be super
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clear, I'm-- I"'mimagining that if they're --
commttees are advisory. So, for exanple, | don't have
a strong interest in like helping the -- our secretary

and the staff fromthe Secretary of State go back and
forth wth how -- what -- what sort of criteria do -- do
we wanna have? Wat |'m suggesting, |ike Rhonda, for
exanpl e, you mght we on a conmittee that sort of helps
craft the back and forth, like helps just the -- the
conmuni cation. And then you bring to us as a whol e

to -- toratify, but you -- you and other people in

that -- in the advisory conmttee have sort of worked
out sone of the things you can help as a conmttee to
represent to staff what we m ght be thinking about.
Right? And -- and we can have -- we can have a

di scussi on about what we want, so you feel better-

I nformed about how you represent and advise, | say but |
guess what |'m suggesting, conmttees feel like a way to
-- I'"'malready starting to feel overwhel med, frankly,
with the amount of work we have to do. And what |'m
seeing as we -- as we -- as we start to structure
ourselves, right, I"'mtrying to feel like -- I'm being
drawn to the comunities of interest, for exanple. |
really would |love to start working on that, and -- and
I"'mfeeling dress drawn to the legal stuff, for ne.

So I'mimagining, how do each of us -- |
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I magi ne sone of you are feeling that way, too, right?
You're being drawn to one part, but not the whol e thing.
O course, we have to be a whole and nake a decision as
a whole, and -- right? 1In order to work wth our staff
well so that we have comuni cati on and di vide and
conquer, | think was the -- the | anguage that was used
in the other conm ssions, |'mimgining advisory
conmittee structure, where there's enough of us to help
the staff think it through so that they are representing
us, and then hel ping -- yeah, then we all deci de.
That's -- that's what |'minmagining, advisory. | just
want to make sure it feels |ike advisory.

COW SSI ONER CLARK:  Yeah, |et ne nmake an
anal ogy to what | think MC is saying.

Let's -- let's look at our -- our -- the
Senate at the Federal level. They have conm ttees, and
commttees work out all of the details between --
bet ween them and then they conme to the floor for the
final vote. So we would have conmttees and the final
vote would be the 13 of us. | think that's what you're
getting at, MC. Because we have so much work in front
of us, we can't have 13 people deal with all -- all of
the issues all of the tine. W just -- we don't have
enough cycles to do that.

COMM SSI ONER LETT: Ckay. W have a notion on

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Af t er noon Sessi on
09/ 18/ 2020 Page 76

the floor seconded that we ask the Secretary of State
staff to bring back to us, a proposed job posting and
the proposed job description, which I would, fromthe
comments that |I'm hearing, would be sinply starting
poi nt for our consideration, whether or not we wanted to
accept it, whether or not we want to nake changes,

et cetera, et cetera. So that's a notion on the floor.

| see M ke has his hand up. M ke?

MR BRADY: Point of clarification. | saw --
| had in ny notes that Cynthia had noved for it. | did
not capture a second on that. And |'mjust wondering
who the second was.

MALE SPEAKER: | also did not hear a second.

COW SSI ONER W TJES: There wasn't one.

MALE SPEAKER: Ckay.

COW SSI ONER EID: Well, before that, before
anyone seconds it, | would |ike the course of action
that we take -- okay. The first thing we need to do is
deci de which positions we want to hire. After we do
that, we can then instruct the Secretary of State to
bring us exanple job postings. And when they bring the
-- they can bring us a few exanples of every position,
and then we, as a conmm ssion, can decide whi ch one of
those to go ahead and post. That's the first thing we

need to do, in ny opinion.
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After that, I -- | echo what MC was sayi ng,
where | don't think it takes 13 of us to go through
what's probably going to be hundreds of applications.
How | ' ve done hiring in the past is, we can set up a
comm ttee of maybe three or four of us that take all of
the applications that we get fromthe job posting, and
then dilute that down to maybe the top five or
however -- whatever smaller nunber that we decide. And
then, the conmttee brings those applicants to us as a
| arger commi ssion. And then us, as a conm ssion,
deci des between t hose applicants.

That woul d be what | propose, if anyone has
any thoughts on that.

COW SSI ONER LETT: Are you naking that a
noti on?

Let ne ask this, first. W have -- Cynthia
made a notion. |Is there a second for that notion?

COW SSI ONER DECKER:  1'd |i ke to second
Cynthia's notion.

COWM SSI ONER LETT:  Who was that?

COW SSI ONER DECKER:  That was Ed.

COW SSI ONER LETT: Ed. Ckay. So it's now
open for discussion.

Anthony, | will take that as discussion for

this notion, is that acceptable?
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COM SSIONER EID: Yeah, oh, I'm-- I'min
support of the notion. | just think that, you know,

to -- to expedite things, while we do that, we m ght
want to add a few other positions to it.

COMM SSI ONER LETT: GCkay. So you're -- you're
maki ng that kind of as a friendly anmendnent?

COW SSIONER EID: | -- | suppose.

COW SSI ONER LETT:  WI I you accept that as a
friendly amendment, Cynthia?

| can't hear you. Take --

COW SSI ONER ORTON: | think -- | think MC
wants to say sonething first.

COW SSI ONER LETT: Ckay. But here's where we
get Roberts in. He's made it -- he's made an anmendnent.
I"masking if you'll accept it as a friendly anendnent,
which w Il change your anendnent. Are you accepting of
t hat ?

COW SSI ONER ORTON:  |'m gonna say no right
now, just because --

COW SSI ONER LETT: Al right. It's just an
amendment .

MC?

COMM SSI ONER ROTHHORN:  So | think the danger
there, Anthony, is, that we -- we -- if we decide who

the Executive Director needs to hire, | think we are in
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danger of creat -- | think we should just decide, we as
a board -- excuse ne -- we as a conmm ssion, hire the

Executive Director, and the Executive Director wll make
recommendations, and we will sort of approve the budget
or maybe there's a commttee that approves the budget,
but the idea is that the Executive Director actually
will hire the rest of the people, right? It helps us be
in the role of decision-makers and not actually
functioning |ike an Executive Director.

And so, what |'msayingis, I -- 1 -- 1 don't
di sagree with you, right? | think it's inportant, but I
don't think it's the first thing. | think we have to
real | y deci de, what kind of Executive Director do we
want, right? Were are we gonna hire -- who are we
gonna ask for? Are we gonna ask for mnority
candi dates? Are we gonna ask for people who are voted
VRA? Like, the Voting Rights Act, right? Like, all of
those things that in our orientation materials, | think

it's really inportant we say who and where are we gonna

post this? How wi despread are we gonna -- what's the
tinme frane? Wiat's the job -- excuse ne. Wiat's the
pay, right? Are we gonna -- are we gonna be
conpetitive? And, yeah, frankly, Iike, who are we gonna

trust? So I'msaying | do think it's really inportant

that we just focus on the Executive Director and |et
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them hel p us decide what the other pieces are. W'l
have an input, but | don't think we wanna decide that as
the first thing.

COW SSI ONER LETT:  Brittni?

COW SSI ONER KELLOM | agree with -- with
what MC is saying and a little bit of Anthony, so |
guess it's a conundrum But | think if we establish
criteria that we, as a conm ssion, want to see in a
candi date and give that to the E.D., and that's what
we're working off of, Iike this is who we want to work
with in this capacity, then you can kind of get a hybrid
best of both worlds, if |I'mhearing what is being
expressed correctly.

COMM SSI ONER LETT:  Doug?

COW SSI ONER CLARK:  The only conmment -- |
think I may have made this before. | see the commttee
doi ng that work, but not -- but then bringing it to the
13 of us, and the 13 of us would say, yeah, that's what
we wanna do.

COW SSI ONER LETT: Al right. W have a
notion that's been nmade and seconded by Cynthi a,
seconded by?

COMW SSI ONER DECKER:  Ed.

COW SSI ONER LETT: Ed, that we ask the

Secretary of State to -- enployees to bring us a posting
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exanpl e and a job description exanple.

Is there any further discussion? Are we ready
to vote?

COW SSI ONER ROTHHORN:  We -- we do have those
exanples already in our materials. So we could -- we
could go a little bit further and just sort of say, are
t here people within our conm ssion who want to help
review that with the staff, right, to sort of craft it?
Because we do have those material s.

COW SSI ONER LETT: | nean, | woul d see them
as being part of the -- we would review -- when the
staff brings whatever they are going to bring us, plus

what we have al ready, would be what we woul d be | ooking

at .
COW SSI ONER CURRY: | agree.
COW SSI ONER W TJES: | agree.
COW SSI ONER LETT: I'mnot -- | guess what

I"m hearing, what | think I'mhearing, is that the --
what ever the staff brings us is a fait acconpli. |
don't see that. Wsatever they bring us is a starting
point, as far as |'m concerned.

So let's do a hand vote and see if | gotta
take a roll call vote.

Al in favor to the notion asking the staff to

bring us the posting and the job description, raise your
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hand.

That's everybody. It's unani nous.

COW SSI ONER ROTHHORN:  But they are gonna
need things that we have to decide yet.

(Mul tiple speakers)

COW SSI ONER LETT:  No, no, | -- 1 disagree.
| don't think they' re gonna need -- they already tal ked
about it. They're not -- this is -- they're not
i nventing the wheel here.

COWM SSI ONER ROTHHORN:  Okay, okay. | --

COW SSI ONER LETT: There's lots of
commissions in the State of M chi gan.

COWM SSI ONER ROTHHORN:  Okay, okay.

COW SSI ONER LETT: And whatever they bring
us, if we don't like it, we can say, take it back, try
it again. We don't like this.

Don't -- don't -- don't take this the wong
way, MC. Don't over-think this at this stage of the
gane. W got -- we got a long way to go and we're just
getting started.

COW SSI ONER ROTHHORN:  And the risk is that

we do it the standard way. And | wanna be -- | wanna
make sure that we have -- that we sort of ook |ike
we're doing things thoughtfully and like -- that we're

-- that we're doing things thoughtfully. Wat |I'm

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Af t er noon Sessi on
09/ 18/ 2020 Page 83

suggesting, | think that the way that we look to the

outside and the way that we deliberate, if we just have

them bring stuff -- | nmean, we can deliberate it, but we
can al so say, like, gosh, we have things in our
materials right now W -- and we want to, for exanple,

say we absolutely think it's nost inportant to nmake sure
we have an Executive Director, who is a woman, for
exanpl e, because we want to nmake sure that we have
representation, for exanple, right? O we wanna have an
Executive Director who has 15,000 years of experience,
for exanple.

Go ahead, Rhonda.

COW SSI ONER LANGE: Ckay. | know you said,
for exanple. But then, are you not getting into a |egal
part, as far as discrimnation based off on sex? |If you
say, | want ny Executive Director to be a woman? That's
all 1'"masking. | know you were using it just as an
exanple, but if you make comments like that, then is
t here gonna be sone kind of legal ramfication? |'m not
an attorney. |'mjust asking.

COW SSI ONER ROTHHORN:  That's fair.

COW SSI ONER LETT: GCkay. | want to nove on
to a couple of things that maybe won't take as much
di scussi on.

Emails. Everybody, right now, is using their
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private email, their own personal email. W certainly
have, as | understand it fromMke and Sally, the
ability to request Mchigan.gov emails. And | certainly
woul d strongly, highly urge everybody to do that,
because when the lawsuits start filing and start com ng,
they are gonna want our emails. And if they are on --

i f you have been using your personal enmail, as | said
earlier today, they're gonna start runmagi ng around,
going on a fishing expedition on your conmputer and your
emai | account.

Now, if you don't put anything in there, you
don't want anybody -- you don't care about anybody
seeing, that's fine. Probably I don't have anything in
there that | don't care about anybody seeing, but |
certainly don't want them rummagi ng around in ny enail
account .

So ny question is, is everybody in -- you can
pi ck and choose, | guess. | nean, |I'mgonna ask them
for an email account. Do we all want to ask themto
provide us with an email account, which, obviously, is
gonna be your nail -- be your nane at M chi gan. gov?
That's the way it works.

COW SSI ONER ORTON:  So do we need soneone to
make a notion for that?

COMM SSI ONER LETT: Sure. Go ahead, Cynthi a.
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COMM SSI ONER ORTON:  Ckay. | nove to request
that the Secretary of State team get us emails,
governnent email s.

(Mul tiple speakers)

COMM SSI ONER LETT: Gkay. Al in favor, raise
your hand.

All right. Mke, did you get that?

M. MARSH: W got that.

COW SSI ONER LETT: Al right. So that takes
care of emails.

M ke, cone back. Are we gonna need M chigan
|.D.s?

COW SSI ONER WTJES: Can't hear you. Should
be now.

MR. BRADY: There was a lag. Yeah, it's an
Interesting question. |I'mnot sure. | only use ny |.D.
to access governnment buildings, and that -- and that's
-- and that is to say access those parts of governnent
bui | di ngs not open to the public, like nmy office. So
perhaps a different question m ght be one that we
antici pated, you know, a year ago, was, would you need
your own office space?

Nowadays, you know, at least for the tine
being, | wouldn't reconmmend that, as nost people are not

wor king in person. But, if you have a different thought
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behi nd a val ue that could cone from governnment |.D.
t hen, you know, please |let nme know and |'m happy to hear

you out on that.

COMM SSI ONER LETT:  Well, | will -- since |
asked the question, I'Il give you nmy thoughts. You're
right. | nean, it was anticipated that we would -- when

we started this process, we would have an office, and
that the Executive Director would have an office.

don't -- I'mnot so sure that once we get an Executive
Director and a staff, that they' re not gonna need sone

of fice space.

Al'so, | had anticipated that we woul d be going
here and there, and to have these conferences, |istening
sessions. So | guess ny -- ny -- ny -- ny personal

preference woul d be that we would go ahead, nove forward
wth getting |I.D.s, so that we got themin place, if we
ever need them nunber one. And when you say buil dings
that are open, that you have access to, that the public
has access to, there aren't very many buil di ngs around
anynore that you don't have to either go through
security or have an I.D. to get through. And that would
include a Secretary of State's office, Austin Building,
all of those buildings, you are required to do that, so
we have to do that. Doesn't nmean we have to rush out

and get one, but | would |ike to have the ability --
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have it set up so that if we want one, we can get one.

Yes, M ke, go ahead.

MR. BRADY: Yeah, no, that's hel pful
background. | -- so, | -- ny I.D., as an enpl oyee at
the Departnent of State, allows ne to access the
buil ding that -- you know, that | work in. But we have

ot her buildings at the Departnent of State. And | don't

believe -- like there's a secondary conplex. It's, you
know, outside -- outside of Lansing as an aside. And
so, nmy -- because | don't work there, | -- ny I.D

doesn't actually let me get in there, even though that
is actually a Departnent of State buil ding.

Simlarly, or | guess, you know, even nore
per haps obvi ous, across the wal kway from our buil di ng
Is, | think, the Departnment of Transportation buil ding.
|"ve never tried to go in there, but | have tried to go
inthe AG's office and ny badge doesn't work to |let ne
inthe AG's office.

So | just want to clarify and say, the state
|.D., the state badge, is really nore of a, you know,
special -- like it doesn't apply to all of the -- |
don't even know how many thousands of people work for
the State of Mchigan. It really is about the
I ndi vi dual access to your floor or office space, or

other things that go with that, not dissimlar from
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where, you know, | worked before. | used to work in the
GQuardian Building in Dowmntown Detroit. And | had a
badge that canme wth, you know, the office | ease that I
had there, and that badge would take ne to ny office
floor, but not to any other office floor.

And so | think it's really nore akin to that
than anything else. So, | nmean, | can certainly note
that, but I'mnot sure, at this point, until you have
of fice space, that, one, we would be able to actually
get you a badge, because the badge would be tied to Iike
where you need access. And I'mnot sure, at this point,
you actually need physical access to any individual
building in the State Governnent.

COMWM SSI ONER LETT: | will take that answer.
Too bad they have got your nanme on all of those Ilists.

(Laughter)

COW SSI ONER LETT: Al right. So that takes
care of the |.D.

How are we gonna get paid? | don't -- we
don't have a budget yet. Cearly, it was said earlier
today that -- Sally said that we are in for about
80-thou a year. |s that what | heard you say?

(Laughter)

M5. MARSH. Can | just -- quickly, a couple

qui ck notes on the budget.
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So you all are guaranteed conpensation, equal
to 25 percent of the governor's salary, which is about
$40, 000.

In addition, | also wanted to nention that the
-- and we touched on this earlier, |I believe, but the
Constitution does require that the | egislature set aside
a -- a budget for you, and every -- basically, in every
fiscal year, which neans every year of the state
gover nnent budget .

And so, for this past fiscal year, which ends
at the end of this nmonth, so, really shortly, you -- you
know, you were appropriated funds, which, obviously, you
couldn't access until now, but you will be, then again,
appropriated, roughly, the sane anount, but this past
fiscal year, the amount was 3.3 mllion dollars. It
w |l depend on what's -- it'll depend on some of the
m nuti ae of the budget process, but you will have a
budget that's mllions of dollars that is appropriated
to you as part of the constitutional requirenent.

COW SSI ONER LETT: Okay. And | had the --
the question, in addition to the, quote, salary, the

conpensation, there would be reinbursenent for expenses

if we travel. Am| correct in that?
Sal | y?
M5. MARSH. So that is -- I'msmling, and

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

Mke is smling,

Af t er noon Sessi on
09/ 18/ 2020 Page 90

because that's one of the nost

frequently asked questions that we got over the course

of the applicati

on cycle. And the answer is, actually,

you all have the ability to deci de whet her or not you

are going to use sonme of the budget allotted to you to

rei mburse your -- your travel fees.

COWM SSI ONER LETT:  Okay. Very good.

O course, right now, we're not doing any

traveling. That may change.

So the

wth the state,

-- | guess what we are -- we're faced

probably isn't going to give us $40, 000

to put in our bank account right away. They do pay

every two weeks.

So we wanted to get on a regul ar

payroll. [|'massum ng that that could be done on that
method. |'malso assumng that it can probably pay
nmont hl y.

Any thoughts on that?

COW SSI ONER WTJES: |'m hoping for a lunp

sumso | can pay off some student |oans. That'd be

ni ce.
(Laughter)
COW SSI ONER LETT:  You can nmake a notion
that -- that we pay the extra out of our budget for you.
Doug?
COW SSI ONER CLARK:  Yeah, | -- I'd like to
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put a notion forward that we get paid on a nonthly
basis, and that each of us get paid 25 percent of the
governor's nonthly salary at the end -- at the end of
each nonth. And that travel expenses are appropriately
rei mbursed to every one of us, or not just travel, but
any expenses, that's appropriate -- appropriately
rei mbur sed.

COW SSI ONER LETT: A second?

MALE SPEAKER: | just wanna anmend - -

COW SSI ONER KELLOM  Di scussion on the notion
at all?

COW SSI ONER LETT: | gotta have a second
first.

COW SSI ONER CURRY: | second it.

COW SSI ONER LETT: Who seconded it?

COW SSI ONER CURRY: Juanita Curry. | second

COW SSI ONER LETT:  Motion's made and
seconded. The notion is that we be paid on a nonthly
basi s pursuant to the anmendnent, which is 25 percent of
t he governor's salary, equal nonthly basis, and that
al | owabl e expenses, such as travel, and if you're away,
having to stay at a notel or sonething, those would be
rei mbursed, plus the per diemfor neals.

That's a notion that's been seconded.
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Di scussi on.

MC, you had your hand up.

COW SSI ONER ROTHHORN: | see M ke. He m ght
have sonething first.

COW SSI ONER LETT: COkay. M ke?

MR. BRADY: Thank you. | wanted to flag, so,
with -- as Sally noted, this being one of the nost
frequently asked questions over the |ast year-and-a-half
as we set this thing up, in consultation with the AG"'s
office, just to -- to point out the actual |anguage in
the -- the Constitution, just so that everybody is clear
about what it says and what it doesn't say. So that the
rel evant section here is Subsection 5. [It's near the --
it's the second to the |ast sentence of Subsection 5.

It reads -- this is the only part where this
comes up.

It says: Each Conm ssioner shall receive
conpensation, at |east equal to 25 percent of the
governor's sal ary.

Now, you all have control over your budget.

(I naudi bl e) and whatever else is up to you all. The --
just the ebb and flow -- and again, this canme up in
conversation with the legislature, cane up in
conversation with the public, all of the public coment

we had, and all of those other things, sone fol ks had
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initially kind of assuned -- and, | nean, this over a
year ago, that you had a salary that was equal to 25
percent of the governor's salary. And it doesn't say
salary. As the A G's office pointed out, it says
conpensation. And what that neans is that -- that, you
know, if -- if -- if you're working for nmultiple years,
you don't necessarily get 25 percent of the salary every
nonth. Just -- you know, of the governor's salary for
that nonth. So the bare mninmnumthat's -- that's

provi ded, you know, for here is conpensation.

And there's gonna be an argunent here that |
know, because we've heard this directly fromfolks.
Sone people say, well, you know, basically, is that
gonna be -- again, that's the bare m ninum but, |iKke,
you know, if you did a lunp sumup front or if you get
It every nonth, like after 12 nonths, you will have net
the -- the bare mninumfor that.

And, at that point, if you go above and beyond
that, that'll be up to you all. And | would just say,
sone of the people, as sone of you may have seen, sone
of the critics of this comm ssion, and frankly, sonme of
the critics -- and | don't nean of you all, but the idea
of this comm ssion, sone of you spoke out against the
comm ssion when it was on the ballot and afterwards

described this as being a blank check for people to get
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on and do whatever they wanted with the governnent --
you know, with -- with tax payer doll ars.

And so we certainly heard about that |oud and
clear during public coment over the course of the |ast
year - and- a- hal f of sone peopl e saying, you know,

(i naudi bl e), well, actually, you know, it doesn't
provide you with 25 percent of her salary for the next
10 years or for the next four years, or anything el se.
It provides you with an anount equal to -- again, as a
cap -- or, strike that -- as a -- as a floor, because it
does at |east 25 percent of the governor's salary.

So that -- you know, | refer back, consistent
about, you're an autononous body, and everything el se
that goes with that. But, at the same tinme, the
guarantee that you have in the budget and your ability
to go back to the legislature to ask for nore noney, |
t hi nk, you know, that other section that tal ks about
goi ng back and asking for noney seens to -- to pretty
clearly link it to, you know, questions of, you know,
| egal experts and, you know, various other things.

|"'mnot saying it couldn't include this as
well. | want to flag it for you as being a hot topic
that Sally and | have heard about a | ot over the |ast
year - and- a- hal f.

That's all.
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COW SSI ONER LETT: Thank you.

O her comrent s?

Cynt hi a?

COW SSI ONER ORTON: Onh, | just have a
question for Mke. And this -- | don't know. This is
ki nd of the end before the beginning. But, |I'm

wondering, as far as our budget goes, and | have no idea
how nuch things are gonna cost, how nmuch we're gonna
spend, but what happens with the budget noney we don't
spend -- our budget noney that we don't spend at the
end?

COW SSI ONER LETT: It goes back. Goes
back to --

MR. BRADY: Yeah, that's a good question. It
does go back, because, as Sally nentioned, you
actually -- one of the -- | don't know, say curiosities
of this anmendnent is that the |egislature was required
to appropriate 25 -- an anount equal to 25 percent of
the Departnment of State's general fund appropriation a
year ago, starting October 1st of |ast year. And so,
the comm ssion has been -- you know, there's been a line
itemsitting in the legislature -- |egislature's budget,
for this conmm ssion, for the |ast 11-and-a-half nonths.
And, you know, you only have, you know, two weeks or so

now for us to get anything set up on your behalf.
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So that -- that last anobunt will go back to
the -- the legislature as, you know, as these things --

as these things do.

COW SSI ONER LETT: Does that answer your
guestion, Cynthia? In other words, we gotta spend a | ot
of noney before now and the end of the nonth.

COW SSI ONER ORTON:  Well, so | would like to
make one comment. | feel -- probably, |I'm speaking for
all of us, if not alnost all of us.

As a citizen, who wanted to partake --
participate in this commssion, | do not want to spend
nore noney than we need to. | would like us to be
conservative with the taxpayer's noney, and | think
that's what the tax payers want, | think, when they
voted us in.

Having said that, | think we should nove
forward wth that in m nd.

COW SSI ONER LETT: Thank you.

QG her conmment s?

Ant hony, and then Brittni.

COW SSIONER EID:  Brittni, you can go first.
I need a second to gather ny thoughts.

COMM SSI ONER LETT: Al right. Brittni?

COW SSI ONER KELLOM | was gonna use your

talking tinme to gather -- it's okay. It's okay.
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COW SSI ONER LETT: Okay. Anybody el se wanna
go?

COW SSI ONER KELLOM | will -- 1 wll say
that I think -- I would be interested in a biweekly
option, as opposed to getting paid at the end of the
nmont h.

COW SSI ONER LETT: Are you neking that as an
amendment ?

COW SSI ONER KELLOM It was part of the
di scussion, but it can be an anendnent, just taking into
consi deration different folks' circunstances and all of
t hat .

COW SSI ONER LETT: Okay. |Is there a second
to anmendnent ?

COW SSI ONER WTJES: 1'll second that.

COW SSI ONER LETT: COkay. W're on the
amendnment now. Any discussion on the anmendnent, which
woul d be a biweekly pay? Conpensation, as they're
putting it.

COW SSI ONER WTJES: | do have a question,
actually, and this is because | work in payroll.

Are we gonna be W2'd or are we gonna be
1099' d?

COW SSI ONER LETT: | have no idea. \Were did
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M ke, do you know, or Sally?

MR. BRADY: Good question. | -- | will put it
to the legislative council, to -- direct this to speak
with them you know, along those lines and -- and foll ow
up.

| suspect -- and you m ght be able to confirm

this, you know, given your, you know, experience with
payroll, or, Steve, your experience with enploynment |aw
| think W2 usually applies to enpl oyees, and
["mnot sure -- | -- offhand -- | nean, | have to say
"' mnot speaking as an authority on this, and | wll
check and get you a definitive answer. But it kind of
seens like 1099 is actually a nore appropriate form here
than a W2. That's just ny instinct there, Steve, or
anyone else, if you have sone perspective on that.
COW SSI ONER WTJES: Well, that's -- that's
what | was thinking as well, is that we woul d nost
l'i kely would be 1099'd, because we're not technically a
W2'd enpl oyee by the definition per American Payr ol
Association Rules, as far as | can tell, so...
COW SSI ONER LETT: | have -- | have no
experience, so | don't know.
Any further discussion?
Al right. Hearing none, | would |ike --
M ke?
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MR. BRADY: Yeah. I|I'msorry. Just a point of
clarification on this. The -- | appreciate the back and
forth. | heard -- | think Doug had made an initial

notion, or at |least floated an idea, maybe it was a
formal notion, to have the paynent nmade nonthly.

Brittni spoke in favor of, or just raised, you know, the
possibility of it being biweekly. | don't anticipate
there woul d be any sort of real issue fromthe

| egi sl ative council, once we set it up, in terns of
setting it up one way or another, and | assune we want
it to be consistent for everybody just from an
accounting and | ogi stics perspective.

The distinct question, though, of -- that I
will raise and add, just to nake sure whatever you --
what ever you ask us to do, that |I know -- that it's
crystal clear for us and for the |egislative council.
So the notion that | think | heard Doug offer at the
beginning -- this is before | spoke before -- said that
each nmonth, you all -- |ike each of you would get
basically a nonthly anount, which would be 1/12th of 25
percent of the governor's salary -- per annual salary.

COW SSI ONER LETT: That's what | under the
notion to be, yes.

MR. BRADY: Yeah. And so, along those |ines,

that neans that a year fromnow, or in fairly short
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order, because it will take a nonent to get this set up,
you know, | don't know how long it will take to

(i naudi bl e) a council, a year fromnow, you will have
exhausted that anmbunt. And so it neans that in taking
this vote, are -- you know, to be clear, |ike you don't
even adopt your -- the Constitution says you have to
formal |y adopt the map by Novenber 1st of 2021. So
that's six week away. So that nmeans the | ast six weeks
you woul d have al ready gone through your full -- you
woul dn't have new noney coming in, unless you were gonna
vote yoursel ves collectively noney beyond the 40 -- the
25 percent of the governor's salary.

Agai n, you are an autononous body. You can do
that, but I want to be clear, by going with Doug's -- if
you stay with the | anguage that |I think he offered and
see if you confirmthat that's your read of that as
well, then it nmeans that one of your, you know, first
votes wll be to go beyond that 25 percent cap kind of
right out the gate. O at |east anticipate that, you
know, a year fromnow, you will neet the 25 percent
amount. And then, in your last six weeks, which I
expect would be a busy tinme for you, that you either
kind of re-up at that point or otherw se, or you just
run out of noney for your |ast six weeks.

So that's -- and | hate to put all of this up
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front, but just to say there's a question in terns of do
you want to spread over 12 nonths, which is what | think
the notion on the floor is, or do you want to spread it
out until, let's say, the end of Decenber 2021, or

what ever -- or until Novenber 1st, 2021? | nean, you
can do whatever you want, but | just want to kind of
clarify that that's, | think, that's potentially a

bi gger question. And | just want to make sure that you
al | understandi ng what you're voting on, so that when
take it to the legislature, they' re gonna be asking me
about this, that | have absolute clarity and | know you
guys are cl ear.

So that's all.

COW SSI ONER LETT:  Ant hony?

COW SSIONER EID: | think Mke brings up --
brings up sonme really good points. And it kind of nakes
me think we have to think about this a little bit nore
before taking a vote on it. | didn't realize that the
physi cal year for the state ends at the end of the
nmonth. | think that's sonething we need to consider.

We al so need to consider that the Constitution
says we're paid 25 percent in conpensation, instead of
salary. That m ght nmean that we can go beyond the 25
percent for those extra six to eight weeks that go

beyond -- beyond a year.
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| also want to be conservative of the funds,
but | do not see a cap here. So it doesn't nean we
necessarily need to be limted to 25 percent of the
governnent's -- of the governor's salary for that period
of time that takes place after a year from when we
started yesterday. | think that's sonething to take
into consideration.

The final thing I think we should take into

consideration is, to -- in order to conplete this job
successfully, we mght not all incur the sane costs.
For exanple, | see in here there's a discussion on
technology. | don't foresee nyself needing any new

t echnol ogy bought, at |east none that | can foresee now,
but what | do foresee is a -- is a transportation issue.
And that m ght be a cost that | incur that one of you
m ght not incur. So we mght need to think about how we
want to go about, do we individually regul ate oursel ves
or do we, as a group, regulate ourselves as far as
incurred costs? Do we maybe set a limt where |ike,
okay, anything below a certain anbunt of noney, we can
submt ourselves for reinbursenents, but anything after
a certain anmount of noney, we need the approval from al
13 of us?

| think these are just all like pretty

I nportant points actually that we shoul d probably think
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about before voting on this notion.

COW SSI ONER LETT: Are you anendi ng the
notion -- are you -- are you anendi ng the anmendnent?

COW SSI ONER EID: No, I'm not.

COW SSI ONER LETT: Ckay.

COW SSIONER EID: |I'm just saying, when
everyone votes, you should think about these things
bef ore casting your vote.

COW SSI ONER LETT:  Anybody el se?

| have a comment then

| think that the things that you bring up are
actually very good and should be considered. 1| also
think they are separate fromwhat the frequency is going
to be on spreading out the set conmpensation, call it
what you will, of the 25 percent. And therefore, |
woul d encourage us to nove forward wth that, and then
what ever el se we wanna consi der on what you're talking
about, which would be m | eage, per diem whatever else

m ght be, would be a separate item

So, having said that, | take it back to
Cynthia. You're the -- no, Brittni, you're the naker of
the notion. I'll give you the |ast word before we vote.

COW SSI ONER KELLOM  Last word as in, do |
have a comment ?

COMM SSI ONER LETT: Yeah, it's your notion.
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Do you have a comment ?

COW SSI ONER KELLOM | don't know if it's the
right tine. 1It's nore so about the anmount. |'ve nade
t he comment about biweekly, which is what | was kind of
t hi nki ng when M ke was tal ki ng.

So I'll wait until we kind of settle on this
and rai se anot her question about naybe consi dering going
alittle bit beyond the 25 percent. And as well as
Ant hony was sayi ng about considering travel costs,
because we do need to neet and commune w th fol ks.

COW SSI ONER LETT:  Rhonda?

COW SSI ONER LANGE: | have seen Sally's hand
up for a while, so | just wanted to bring it to your
attention.

COW SSI ONER LETT: ©h, Sally?

M5. MARSH. Hello, acting chair. Hello,
comm ssi oners.

| just wanted to junp in here and -- and, you
know, clarify that neither Mke nor | are, you know,
experts on how LSB, which is the Legal Services Bureau,
the entity that would be responsible for executing your
payroll, neither of us are experts on how they do that.
It's because of the sort of technicalities of -- of the
different parts of state governnent, that's not who does

our payroll.
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What we need fromall of you is authority to
speak to them on your behalf, and -- and you coul d ask

us to ask them what your options are and cone forward to

you, you know, in your next neeting or in -- in future
sessions with nore clarity. | would hate for all of you
to kind of nake a vote or -- or -- or -- or otherw se
make a decision that doesn't have all of the -- the

details. And, unfortunately, you know -- or,
fortunately, whatever, either way, Mke and | don't have
that expertise. So | don't wanna be -- | wanna be up
front wwth you that what we need is authority to speak
on -- on your behalf.

COW SSI ONER LETT: Any comment, Rhonda, ot her
than telling ne to call on her? Wich | appreciate, by
t he way, because | have -- like | said, you guys nove
around. When sonebody goes in and out, it -- it -- it
changed, and so | don't see it.

COW SSI ONER ORTON: | think we need to nake a
notion. But can we not nmake a notion until we vote on
t he other notion?

COW SSI ONER LETT:  Well, why don't we try it?
What do you wanna nove?

COW SSI ONER ORTON: Well, | think she --
Sally is saying we need to nmake a notion to ask themto

go gather the information of how we can get paid.
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COWM SSI ONER LETT: Let nme see if | can work
us through here a little quicker.

So far, we basically have a notion -- two
noti ons on, one that we get paid 1/12th of the salary,
and the other, 1/26th. There's 26 pay periods. Wat
Cynthia is suggesting is to direct Sally and/or Mke to
go to the Legislative Service Bureau, and say, here's
what the comm ssioners are kind of tal king about. What
can they do? What direction -- what advice should we
give them for their consideration.

So if you would consider that as a friendly --
substitute a notion -- | think -- who nmade this notion,
Cynthia? Did you nmake the original notion? And,
Brittni, you nade the anendnent. Wbuld you consi der
that a substitute of the notion, to have Sally and M ke
go to the Legislative Service Bureau and seek
clarification on what we can do?

Yay or nay?

COW SSI ONER KELLOM  Yay.

COW SSI ONER ORTON:  That was the original
not i on.

COWM SSI ONER LETT:  Ckay.

COW SSI ONER KELLOM  Oh, sorry, | couldn't
hear .

COW SSI ONER LETT:  Ckay.
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COW SSI ONER KELLOM My apol ogi es.

COW SSI ONER LETT: So here's where we're at.
W're going -- I'mgonna ask for a notion that Sally
and/or Mke go to the Legislative Service Bureau
advi sing them of what we've been tal ki ng about, and then
havi ng them provi de sone gui dance and bring it back to
us so we can then nmake a deci sion.

"Il entertain that notion from sonebody. So
noved woul d be real fine.

COW SSI ONER W TJES: So noved.

COW SSI ONER LETT:  Second?

COW SSI ONER CLARK:  Second.

COW SSI ONER LETT: Al in favor, say aye.

Aye? All opposed? Sane sign.

None opposed.

Sally and M ke, |'massum ng that you heard
all of that, and we'll nove forward with it.

M5. MARSH:. Absol utely.

COW SSI ONER LETT:  You know, we -- we have
really been at this for a while. Let's take five
m nutes. | don't have ny super tinmer, so it's about 33.
Cone back -- cone back at 20 to 5:00.

(Brief break)

COMM SSI ONER LETT: Ckay. Are we m ssing

anybody? | don't think so.
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M5. MARSH. 13 conm ssioners are present.

COW SSI ONER LETT: Al right. W have --
it's 4:42. At 5:00, we have an order of the day, what
"Il call an order of the day since these are open
neetings and transparent. And public coment wll start
at 5:00. And we have one speaker, which we will take at
5: 00.

That brings us to our agenda, which we didn't
even conme close to getting through. And unless we want
to work until 11:00 or 10:00 tonight, | would suggest
that we m ght want to reconfigure the agenda, have the
staff and nyself and Brittni work on the next agenda.

So | would like, at this tinme, to figure out
when we would like to neet next. And I'm-- |'mreading

sonething. Hold on a m nute.

Ckay. | will read you what | was reading.
Should we al so decide -- careful, folks. |
can't -- should we al so deci de whet her or not we want

M chi gan Departnment of State to come back with a posting
for Qutreach Director and RPV Consultant, since public
hearings and racially polarized voting was sonet hi ng we
were advised to regard earlier rather than later?

Vell, we already decided on com ng back with
the posting and job description for the E -- Executive

Di rector.
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kay. We'll open that up for discussion.
Everybody understand what | just said, two other
positions to cone back w th?

COW SSI ONER KELLOM  Basical ly, com ng back
with the position -- the descriptions of the general
positions that we want?

COW SSI ONER LETT:  Yeah, to -- to discuss.

COW SSI ONER KELLOM  Makes -- might as well.
I nstead of elimnating back and forth.

COWMM SSI ONER LETT:  Doug?

COW SSI ONER CLARK:  Yeah. The only thing |
wanna add, these appear to be -- people are going to
hire fromthe outside, and, generally, that's done
t hrough an RFP process, so maybe we wanna to ask for --
as well, ask for a copy of a draft RFP

COMM SSI ONER LETT:  Ckay.

COW SSI ONER CLARK:  RFP, for those that don't
know, is request for proposal.

COW SSI ONER ROTHHORN:  Right. |'m al nost
certain we have sone of those from California in our
orientation materials. They may be links, but they're
-- I'"'mal nost certain we have those.

COMM SSI ONER LETT: Any objection to
requesting Mke and Sally to bring those itens back with

us -- to us?
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" massum ng M ke and Sally heard that.

M5. MARSH: | -- | did. But | want to make
sure that we have -- know of everything that you al
requested so we can cone back thoroughly.

So | heard request for proposal | heard

Qutreach Director, racially polarized voting consultant,

and - -

COMWM SSI ONER LETT: E. D

M5. MARSH. And, of course, an Executive
Director, which -- which was nentioned earlier.

Anyt hing el se, Mke? And -- and,
conmi ssioners, is there any other posting or draft
description that you'd Iike us to react to so we can
cone back to it?

COW SSI ONER CLARK: | think |egal --

MR. BRADY: Yeah, that nmakes sense.

COW SSI ONER LETT: The recommendati on t hat
|"ve read is an in-house council and law firm So the
law firmwoul d be under an RFP. In-house woul d be,
obvi ously, a posting.

COMM SSI ONER CLARK:  Correct.

COW SSI ONER LETT: Is that your
under st andi ng, M ke?

MR. BRADY: It is.

COMM SSI ONER LETT: GOkay. Well, | would -- |
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would -- | would think that we would want, then, those
two in addition, unless sonebody has an objection.

Okay. Meeting dates.

MR BRADY: Onh, and --

COW SSI ONER LETT:  Yeah.

MR. BRADY: Forgive ne, Steve. For the
record, it's kind of a clarification.

Though -- though you say, you know, M ke and
Sally, and, of course, you know, that's -- that's al
fine and good, because Sally and Sarah and | wll
certainly be taking the lead -- taking the lead on this
project. For the record, | plan on, you know, having it
in the mnutes reflect Departnent of State staff, which
iIs -- just | wanna flag that in the open neetings so
everyone else is aware that that's how I'minterpreting
t hat .

COW SSI ONER LETT: Correct. | just -- |
didn't wanna be rude to you.

MR. BRADY: Onh, no, | understand that.

COW SSI ONER LETT:  And call you staff. You
have a nane.

Ckay. Meeting dates. How are -- how s ev --

| nmean, sone of us -- sone of you guys work. | can't
believe it.
COW SSI ONER WTJES: | don't wanna tal k about
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(Laughter)

COMM SSI ONER LETT: | guess, you know, those
of you who actually have a job that you have to either
stay honme for or go to, you know, give us sone idea of
what we gotta work around for you.

COW SSIONER WTJES: Onh, I'm-- |'m gonna
start. |I'mpretty nmuch open. 1've been working closely
with HR, and they are nore than willing to bring ne down
to either part-tinme or give ne sonme sort of a |eave for
the next year, if | need to take it. So | just need to
have sonet hing concrete presented to them saying these
are when we are gonna neet, this is how often we coul d
possibly nmeet, and if it gets to a certain |evel where
it's so high, then they'll be willing to nost |ikely
give ne a | eave away and secure ny job for when this is
all over.

COW SSI ONER LETT: Okay. Rhonda?

COW SSI ONER LANGE:  Okay. |'m self-enpl oyed,
so l'mpretty well open. | can adjust ny schedule to
fit, other than sone dates that are already set. So,
for the nost part, | would say any time for me wll
wor K.

COW SSI ONER LETT:  Now, you're -- you're

selling real estate in Reed City?
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COW SSI ONER LANGE:  Yes.

COMM SSI ONER LETT:  Well, you've probably sold
every house in Reed City that's up for sale, haven't
you?

COMM SSI ONER LANGE: | think right now, it's
close toit. |It's a busy market right now

COW SSI ONER LETT:  Wio -- who el se?

Brittni?

COW SSI ONER KELLOM  Yeah. So sonetines |
have to attend court hearings and do victim
acconpani nent, as well as facilitate online |earning for
ny ki ddos, meaning, the kids that I work with, because |
don't have any children yet.

My job, when I'm working for soneone else, is
flexible, but I think if it became a situation where it
becanme |i ke a considerabl e amount of ny days being taken
away, | would have to discuss other options with them

But, yes, I'mflexible, kind of. And it's --
it's unfair for nme to say ny weekends open, because |
know t hose are sacred for so many of us. So, yeah, ny
demands are high in ternms of ny work, but there is
flexibility, if that makes sense, kind of |ike what
Dustin was di scussi ng.

COMM SSI ONER LETT: Dr. Anthony, I'd like to

hear from you
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COW SSI ONER EID: Still student doctor now.
G ve nme about two years and we'll be there.

You know, luckily -- well, this actually is
terribly, not luckily, but because of the coronavirus
out break, the whol e nedical education systemis really
an unknown right now, so that gives nme an opportunity to
take sone time off fromthat while | participate on this
conmission. So I'mpretty flexible.

| do think we should have a -- a consistent
nmeeting date, if possible, whether we decide that's
bi weekly or weekly. W can tal k about that.

COW SSI ONER LETT: kay. Yeah, Cynthia?

COMM SSI ONER ORTON:  So in our -- in our
bi nder that we received, there are sone proposed --
weekly or biweekly schedules. It just kind of says week
of Septenber 28th for different webinars and things.

Are we going to do that, as well as have neetings where
we are figuring out things anongst ourselves?

COMM SSI ONER LETT:  Yes.

COW SSI ONER ORTON: Ckay. Just wanted to
clarify.

COW SSI ONER LETT:  Sure.

What -- | guess ny thought process was to set
sone neeting date next week.

And, Erin, do you have your hand up?
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COW SSI ONER WVAGNER: My only thing was
considering it has to be a public announcenent, what
kind of tine frame does MDOS need to nmake that public

announcenent that we would be neeting again in the near

future?
COW SSI ONER LETT: M ke?
MR. BRADY: \What a great question. So |
think -- so, for the Open Meetings Act, | believe -- |et

me see. The relevant section here is MCL 15.265. Don't
worry about witing that down, |I'mjust pulling it up.
It asks that -- it says: The neeting of public body
shall not be held unless notice is given. And then it
says: Regular neetings of a public body. There shall
be posted within 10 days after the first neeting of the
public body in each calendar or fiscal year, a public
notice stating the dates, tinmes and places of its
regul ar neetings.

So these, to be clear, because |I'm not gonna
read you the whole Act, can be changed |ater on. But
for sonme public bodies, you mght say, well, we're gonna
nmeet on the -- you know, every other Friday, we're gonna
meet on the, you know, second Friday of the nonth.

W' re gonna, you know, various (inaudible) organized in
di fferent places, as you have undoubtedly experienced

yoursel f.
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It also allows for individual special neetings
to be called. And those special neetings require, under
nor mal circunstance, 18 hours of -- of notice. And so,
you know, if there's an energency, it doesn't actually
have to be an energency, but 18 hours public notice
allows for a special neeting to occur.

| would say the practical matter, while |
appreciate the -- well, no, | don't wanna tal k you out
of a nmeeting next week, but | do wanna (i naudi ble) just
alittle bit that we are thrilled to assist in the --
the things you' ve asked us to assist with. But it's
gonna take a nonment to actually connect with, for
exanple, legislative council. And so, even if this
nmeeting were, you know, a full week fromnow, | --
just don't know yet whether |I'm gonna have an answer on
all of these things fromthe |egislative council.

That said, | think it's abundantly clear, you
all have plenty of work to do. And so, as soon as we're
ready -- as soon as we -- sonme of the things, you know,
probably are able to turn around, like a job
description, for exanple, in fairly short order. O her
things, like the payroll, may -- may or may not. | just
have to work through, you know, reach out to people and
| egi sl ative council and kind of work through sone of

t hose things.
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So, again, your -- your question was about
timng, and 18 hours is the m ninum standard that has --
or the mnimum anount of time that public notice has to
be posted. And to the degree possible, that you're able
to come up with, you know, just sone proposed regular --
sched -- quote, unquote, sone regularly schedul ed
nmeeting. That is what the Cpen Meetings Act woul d
anticipate fromnost public bodies that's gonna work.

The caveat -- or not the caveat. The
chal  enge here, frankly, is that -- and | don't know if
California comm ssioners had a chance to get into this
yesterday, but in the prior neetings that we had had
with them over the | ast year-and-a-half, they made clear
that it was really, you know, ebb and flow to the work.
It's a lot of work up front, getting a teambuilt,
getting payroll, getting RFP, interview ng |egal
counsel, and all of that.

And then, at sone point, | don't know if the
work ever fully, you know, went away, but there was
definitely, you know, sone weeks where it was slower and
sone weeks that were very, very involved, very intense.

And so that's, | think, just perhaps -- you
know, one of the challenges that | see for the Open
Meetings Act and what regul ar neetings m ght nean.

COW SSI ONER LETT: Mke, if -- if I'm
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remenbering correctly, and | probably aren't because |

-- until this commssion, | wasn't that involved with
open neetings, but an adjourned neeting -- if we were to
adjourn this neeting, we would have to provide notice
within X nunber of tinme as to the next date that it's
adjourned to, am| correct in that?

MR. BRADY: Yeah. That, | believe, is
referenced -- forgive nme, |I'mjust |ooking over the
statute here.

| think he uses the word recess. This is
Subsection 5, a neeting of the public body that is
recessed for nore than 36 hours shall be reconvened only
after public notice that is equivalent to the notice
requi red under Subsection 4.

COWM SSI ONER LETT:  kay.

MR. BRADY: So, yeah, so, you know, if it's
nore than 36 hours, then you've gotta re-notice the
nmeeting. And again, to do a special neeting would be 18
hour s.

So, under any event, if you want to neet next
week, we can set that up for you. And, you know, |'m
not trying to talk you out of that at all. And we'll
get as nuch ready for you for that.

COMM SSI ONER LETT: Ed?

COMM SSI ONER DECKER:  Yeah. Steve, | just
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wanted to nention next week, | would not be able to
attend next week, but given, obviously, a regular
schedule, | can build that in.

COW SSI ONER LETT: Al right. Anybody el se
that --1 nean, |I'mnot --

Go ahead, Doug.

COW SSI ONER CLARK:  Yeah. | nean, | would
suggest that, as it was already nmentioned, on page 12,
there's some agenda proposals set up by the state with
some webinars. And we take one day a week to neet and
go through those, and then another day to go through
the -- the other business that we need to,

i ndependent|y.

COW SSI ONER LETT: Okay. So | think that --
well, | nmean, | don't want to neet certainly wthout Ed,
so, we're | ooking not at next week, but the week after,
which is the week of the 28th through the 2nd. | am
just gonna pick -- pick a day. The 30th, October 30th,
does that work for everybody?

COW SSI ONER KELLOM  You nean Sept enber ?

COMM SSI ONER LETT: I'msorry. Yes,
Septenber. | went to Cctober, but that is Septenber.

COMM SSI ONER KELLOM At what tine?

COMM SSI ONER LETT:  9:00. 9 to 5.

COMM SSIONER WTJES: Did | hear correctly,
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i ke scheduling two neetings a week at this point in
tinme, from Doug, or no?

COMM SSI ONER CLARK:  No, | just threw that out
as an idea.

COW SSI ONER W TJES: Oh, okay.

COW SSI ONER DECKER: St eve, | apol ogi ze.
Septenber 30th is not a good day for ne. That's a
WWednesday?

COW SSI ONER LETT:  Yeah.

COW SSI ONER DECKER:  Yeah, that's sonething
that | amobligated to that | can't get out of.

COW SSI ONER LETT: How about Thur sday?

COW SSI ONER DECKER:  Thursday i s good.

COW SSI ONER LETT:  Cctober 1st.

Ckay. Not hearing any objections, Cctober
1st, 9 to 5-ish, and we'll work on the agenda.

COW SSI ONER ROTHHORN:  |'m so sorry, Steve.
Yes, we're trying to do regular neetings, right? If we
coul d avoi d Wednesdays and Thursdays for ny schedul e,
that would be fantastic. Mondays and Tuesdays are ideal
for ne.

COVMM SSI ONER LETT:  Ckay.

COMM SSI ONER ROTHHORN:  If it's possible for
ot hers.

COMM SSI ONER LETT: I'm-- I'mgood wth
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Monday or Tuesday of that week.

Rhonda?
COW SSI ONER LANGE: |'mseeing Brittni's
face. So | know -- | know what you're sayi ng about set

-- yes, let's have a set anmount for the weeks that we're
gonna do it, nmaybe one or two neetings a week, but have
themon different days to try to accommopdate everybody.
So even if one or two conm ssioners can't be there, at

| east they're not gonna mss every one. |f sonebody has
a schedul e where Mondays and Tuesdays are just crazy at
their work, then we don't have to take the chance of the
same conm ssioners mssing the same neetings over and
over. | think -- trying to be fair to everybody.

COW SSI ONER LETT: Well, that -- that raises
an excellent point. There are 13 people, and sone of
you all work, and I don't know what we are gonna do.
[t's -- it's the sane with any group. You, often tines,
can't get everybody together all on the sane day at the
sane tine.

So | guess we're at -- | ooking at Septenber
28th or 29th of that week. Do either one of those days
wor k for anybody? O don't work -- does not work?

COMM SSI ONER ROTHHORN:  Sal Iy has sonet hi ng.

M5. MARSH. Steve, can | just briefly offer --

if I can just briefly offer, if you all set your next
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neeting date and ask that the Departnent of State hel ps
you convene it, and, you know, Mke, feel free to
correct neif I'"'mwong on this, but we could -- we can
ask for your longer termavailability and report back to
all of you in that neeting in order to establish a nore
regul ar neeting, if that would be hel pful for all of
you.

COW SSI ONER LETT: It wouldn't hurt.

M ke?

MR. BRADY: Yeah, | was gonna speak to that,
and al so, you know, just be happy to assist in that way.

If -- if the next meeting, you' re |ooking at
the week of the 28th, and | think |I heard you say the
week of the 28th and 29th, | wasn't gonna speak up, but
the -- the one thing, just as a practical matter of us
staffing it, is that there's an election comng up. And
Sally, one of the other responsibilities of the
Departnent of State, of course, is -- is working on
el ections. So aside from of course, title,
registration and vehicles, and -- and the like. So
we -- leading up to the election, Mndays are -- are
just very full days wth the Bureau of Election and
with -- you know, working with clerks and the A G"'s
office, and just all of the different things to nmake

sure that everything is lining up the way they need to
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be.

So at least until after Novenmber 3rd, that's
one practical matter that | ask if, you know, Sally and
| would be limted in our ability to fully support you,
and the rest of the teamto fully support you on
Mondays.

COW SSI ONER LETT:  Ckay.

COW SSI ONER EI'D: How about that Friday?

COW SSI ONER LETT: That's what | was gonna

say, how about we try Friday? That would be Cctober

2nd.
COMW SSI ONER KELLOM  That works for ne.
MR. BRADY: So we're not gonna go next Friday?
COW SSI ONER LETT: No. W wanted to give

the -- the -- the secretary staff tine to accunulate the

i nf ormati on.

COW SSI ONER CLARK: | was -- | was thinking
maybe we woul d wanna continue the discussion in case
there's things we've mssed and so forth.

COW SSI ONER LETT: Oh, we've definitely
mssed -- we didn't get through this agenda, 1'Il tel
ya that.

COMM SSI ONER CLARK:  No, we didn't. No. |
mean, | al nost suggest every Thursday and Friday we do

this "til we get our hands around it.
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COM SSI ONER WTJES: | woul d agree, because |
need to -- | need to get sonething to -- oops, sorry. |

need to get sonething to ny enpl oyer sooner rather than
|ater, in regards to, if | need to either -- well, quit,
which | don't wanna to do, nove part-tine, or work with
HR to get ne a | eave so that | can have ny full
attention here.

COW SSI ONER ROTHHORN:  And | can nove ny

Wednesdays -- what |'m-- what |'m-- what |'m hearing

is that -- | think | can be flexible. And the 30th, if
that's -- if that's preferable to the -- the 2nd,
think I can make that work. And | |ike the idea of

doing it weekly, having a weekly -- yeah. So what |
need i s Wednesdays, |'mgonna try to say, are on the
t abl e.

COW SSI ONER LETT: Wednesday doesn't work
this next week because Ed's not gonna be here.

COW SSI ONER ROTHHORN:  No, |'m speaki ng of
30th and -- and goi ng forward.

COW SSI ONER EID: Well, it doesn't sound |ike
anybody had a problemw th Fridays. If we wanna do one
every Friday, we can do that, too.

COW SSI ONER LETT:  Yep. Wanna try to neet
next Friday? Mke and Sally, is that -- does that work

for you two, or whatever you send?
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MR. BRADY: Yes, we can nake that work.

M5. MARSH: Yeah, | think we can make that
wor k.

COW SSI ONER LETT: Everybody el se?

COWM SSI ONER W TJES: | can make that work.

COW SSI ONER LETT: Rhonda? Hand's up?

COMM SSI ONER LANGE: | just -- | just have one
qgui ck question. There is one Friday that | have a
norning commtnment. |It's possible to join the neeting
| ate, correct?

COW SSI ONER LETT:  Yes.

COW SSI ONER LANGE: No issues with doing
t hat ?

COW SSI ONER LETT: We have not set Friday as
the day every week. W' re just working on next week
ri ght now

COW SSI ONER LANGE:  Ch, oh. Then, yeah, I'm
good for next week.

COW SSI ONER LETT:  Now, that may end up being
it, but we're just trying to get through one week.. All
right. Next Friday.

COW SSI ONER DECKER:  Now, Steve, | can't be
in next week, but if that's okay, | can catch up. Next
week, the week after this week.

M KE Brady: Maybe we'll be online.
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COW SSI ONER DECKER: My problemis |I'm going
through an audit at work, so ny attention wll be pretty
much tied up for Thursday and Friday of next week.

COW SSI ONER KELLOM  The 25th, right? The
24t h and 25t h?

COW SSI ONER DECKER:  Correct.

COW SSI ONER KELLOM | |ike to use dates.
Sorry.

COW SSI ONER LETT: Al right. "1 -- 1"11
|l eave it to -- to the group. W have an issue that's

gonna be an issue probably every neeting, one of us
can't be there. oviously, it'll be on YouTube and
Facebook what we did. G ve you sonething to do on the
weekend, Ed.

COWM SSI ONER DECKER:  Ri ght .

COW SSI ONER LETT: So are we good,
understanding that Ed is not going to be avail able, nost
l'ikely, and we'll do Cctober 2nd starting at 9:00 and
running until 5? Good to go?

All right. Cctober 2nd.

COW SSI ONER WTJES: Onh, | thought it was the
25t h.

(Multiple speakers).

COW SSI ONER LETT:  I'msorry, I'msorry.

Yes, 25th. Septenber 25 -- 25, 9:00. 9 to 5.
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We're at the order of the day for comment.
Sally, would you do the honors and get us
going with our public coment person, please?

M5. MARSH. Yes. Thank you.

Before we do, | just wanna verify, and, you
know, apologies. W're all learning on the fly here.
Do we need to -- you don't have -- okay. Good. | was

just waiting for confirmation fromM ke that you al
didn't need to formally vote in order to schedule a
nmeeting. So you are all set on that front.

And, you know, acting chair, if you'd like to
read the introduction for --

M ke, are you good?

MR. BRADY: M note was that -- it wasn't
clear to ne that they had actually -- | don't know that
they need to vote to schedule the neeting, but to have
us, you know, do all of the things on their behalf.

COW SSI ONER LETT:  Yeah, that's what we want.
You got it.

COMWM SSI ONER ORTON:  So | nove that we neet
next Friday, Septenber 25th at 9 a.m, and that we have
the Secretary of State -- or, | don't know want to cal
you guys -- the MDCS, support that neeting and advertise
t hat neeti ng.

FEMALE SPEAKER: | second.
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FEMALE SPEAKER  Thank you, Cynthi a.

COW SSI ONER LETT: Al in favor, say aye?

(Chorus of ayes)

COW SSI ONER LETT: Al opposed? Same sign.

Motion passes. Meeting wll be Septenber 25th
at 9:00 -- Dbeginning at 9:00.

COW SSI ONER ROTHHORN:  And any end tine?

COW SSI ONER LETT: Standard time, 9 to 5.

COW SSI ONER ROTHHORN: 9 to 5. Ckay.

COW SSI ONER LETT: Ckay. | apol ogi ze, Sally.
| hope you have the intro on the public coment, because
mne did not print off inits entirety, and | don't have
it.

M5. MARSH: | do indeed. Wuld you like ne to
read it out?

COW SSI ONER LETT: Pl ease. Save ne.

(Laughter)

M5. MARSH: Thank you, acting chair.

W will now open the floor to public conment
for nmenbers of the public who signed up to participate
In today's section. For those of you who just joined
us, a few rem nders about public coment for this
two-day section -- section, | should say.

Because this is a virtual neeting, nenbers of

the public had to sign up in advance to address the
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comm ssion. Staff fromthe Departnent of Safe, nyself,
wi |l unnute each nenber of the public for up to 90
seconds on a first cone, first serve basis. W have one
person who has signed up in advance this afternoon
address the conm ssi on.

To the nenbers of the public participating in
public comment, please note you have no nore than 90
seconds to address the comm ssion this nmorn -- this
afternoon. And to any nmenber of the public who is
wat chi ng, you can submt your thoughts to the comm ssion
by emailing our office, Redistricting@M chigan.Gv, if
you did not participate in live public coment, but have
a comment you'd like to make to the conmm ssi on.

Sol wll call on the public conment
participant, and -- and nmake sure that you know that you
are unnuted, and then you will have 90 seconds to
address the conm ssi on.

So our first public comrent participant is Bob
Di ndoffer. | apologize if | m spronounced your nane.

Pl ease feel free to correct me in your comments and
allow us a nonent for the staff to unnute you.

You should now be unnuted and you wll be able
to address the conm ssion.

BOB DI NDOFFER:  Thanks, Sally, and thanks to

the commssion. |It's -- it's been a pleasure seeing you
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guys work a little bit. | mght be the only nerd who --
who -- who's watching the whole thing. | hope not.

My comment was, and | did email a couple of
you wth it, and | know | have 90 seconds, the challenge
| see based on the lawis that a purely centralized
commttee staff could lead to a -- a |ack of
conmi ssi oner autonony, and -- and kind of an echo
chanber effect. Most |egislative bodies address it by
giving each of their menbers a staff nenber, |ike an
attorney or a trusted adviser, a chief of staff, what
have you, that would allow you to bounce ideas off of
sonmeone in your own privileged way, either under
| egi slative privilege or under attorney/client
privil ege.

This is a particularly inportant given the
structure of the constitutional anmendnent, because you
are prohibited from seeking advice from nenbers of the
general public, except in witing or at a noticed
nmeeting. Taken it to |logical extrene, this nmeans maybe.
You can't even talk to your spouse about conmttee
busi ness. Now, that would be, you know, left to the
Interpretation of the courts. But |I'msaying, if you
want to have a trusted adviser and you want to be
aut ononous and avoi d an echo chanber effect, please

consider voting to approve a slate of staff nenbers that
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you woul d each pick for yourselves. And | could provide
nore information if the -- if the commssion is
interested on this concept.

Thank you for your tine. | appreciate it.

M5. MARSH. Thank you. That concl udes our
public comment this afternoon.

COW SSI ONER LETT:  Assumi ng t hat
M. Dindoffer is continuing to observe us on whatever he
Is observing us on, I wll acknow edge that | did
receive, today, an email fromhim basically with the
same comrents that he just gave us. And | will forward
those to -- | guess I'll forward themto Sally for
inclusion in our witten coments that we receive. And
that we have, obviously, received his oral conments.
And what ever consideration we give to it wll be
what ever we give toit. W wll not reply on that basis
to it specifically.

Having said that, we have assuned our next
day -- date, and that is done. Unless there is
sonet hing burning to bring, | would entertain a notion
to adj ourn.

COW SSI ONER WTJES: |'ve got a -- | do have
a point of order to correct the record.

COMM SSI ONER LETT: Sure. Point of order, go

ahead.
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COW SSI ONER W TJES: Steve Lett is no |onger
acting chair. He is now the chair.

COMM SSI ONER LETT: | was hoping that you guys
m ght have m ssed that so | could skate out if things
got alittle too hot.

Al right.

COW SSI ONER ROTHHORN:  Last thing is, should
we just submt ideas for |ike sending thank you notes,
like little things we do today, address that to the
agenda for next tine?

COW SSI ONER LETT: Sure. Yeah, you can --
yeah, we can do that.

M5. MARSH: And -- and, conm ssioners, and |I'm
sure Mke's about to hop in and make the sane point, |'m
happy to take a few mnutes to wite down agenda itens
you'd like to cover in the next tine. You can also
emai | that to our staff and we'll -- we'll build the
agenda in a way, so that if there's sonmething that's not
listed, you have the opportunity to bring it up on the
agenda.

COW SSI ONER LETT: Ckay. | gotta --
followng up on that wwth Mke. On building the agenda,
you guys have given it to us. GCkay. So you're not on
the commssion. Can |, and whoever el se has agenda

Itens, send them-- can we work up the agenda with you
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and Sal ly?

MR. BRADY: | think you can. | -- | don't
think that falls within the constitutional prohibition
on discussing redistricting.

COW SSI ONER LETT: | agree. W' re not making
a decision, we're setting the agenda.

All right.

COW SSI ONER EID:  Real quick --

MR, BRADY: It's not --

COW SSI ONER LETT: Go ahead, M ke.

MR. BRADY: Sorry. Forgive nme. Just it's --
it's not about the decision, it's about the
deli beration. It's -- it's a big thing with the Open
Meetings Act, and in turn, with the constitutional
| anguage. So you guys did nmake decisions today, but any
of the discussion about redistricting is subject to it.
But, any event, (inaudible).

COW SSI ONER LETT:  Ant hony?

COW SSI ONER EID: Real quick, if you guys
woul d like to privately nessage ne your phone nunbers, |
can create a group chat that we can use purely for
soci al reasons. | hope to get to know the 12 of you a
|ot nore, and | think the better we know each other, the
nore successful we will be in our mssion. So you can

nmessage ne here in the Zoomprivate little chat here at
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the bottomright.

COW SSI ONER LETT: Ckay.

MR. BRADY: So that's --

COW SSI ONER LETT: |I'mnot -- I'mnot ignore
-- I'"mnot ignoring you, Rhonda. Go ahead. | think
M ke's just dying to make a coment, but |'m gonna take
Rhonda first.

COW SSI ONER LANGE: | just have one quick
question about the agenda. WII we get a copy of the
agenda prior to neeting so we can kind of prepare for
that, too?

M5. MARSH. Absol utely.

COW SSI ONER LETT: Okay. M ke?

MR. BRADY: |'msorry. The -- the only thing
| wanted to point to, Anthony, is that before anybody

puts their personal cell phone information in there,

again, you're acting on a governnment -- you know, this
Is a public space, and so, if there's -- if there's any
way -- | don't know Zoom wel| enough, but if there's any

way that that's actually preserved, then it's preserved.
And that's a public record. Wl cone to the public
sector. | just wanted to speak out and flag this for
you. That's why | spoke up in the way that | did.

And forgive ne, Rhonda, Steve, and the rest of

the commssion, | certainly wouldn't wanna step on
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anyone's toes, but | want to nmake sure you're sensitive
to -- you know, what |'msaying noww !l -- will live
for at |east 10 years, because that's the record
retention of this docunent. And -- and the docunent
bei ng not just the transcription, but the actual video
of watching nme and each of you. | just wanted to flag
that for you.

COW SSI ONER LETT: | think that to be safe
for anybody, assune that anything you see or hear or say
on Zoomin any form chat, shared screen, whatever, is
recorded, and it would be discoverable. So just -- |
mean, operate that way.

Doug?

COW SSI ONER CLARK:  One -- one of the
itens -- you know, we tal ked about email addresses and
so forth today.

COWM SSI ONER LETT: R ght .

COW SSI ONER CLARK:  Can we get a nobile
phones as a di scussion on the next agenda, fromthe
state? Mobile phones out of the states? Because they
are gonna -- because text nessages are discoverable as
wel | .

COMM SSI ONER LETT: And | think Sally was
gonna get us everybody's email now.

COMM SSI ONER CLARK:  Ckay.
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gonna send us a list of emails for everybody?

can share your

somet hi ng,

next

M5. MARSH: If you all would Iike, I

COW SSI ONER LETT:

personal emails, yes.

MALE SPEAKER: |' m good.

COW SSI ONER LETT:  Ckay.

Ant hony.

COW SSI ONER EI'D.  Yep.

COW SSI ONER LETT:  Okay.

COW SSI ONER W TJES:

Friday at 9 a.m

COW SS| ONER LETT:

FEMALE SPEAKER  Second.

Then we'l |l
Ckay.
Mot i on?

Second?

COW SSI ONER LETT: Al right. Al i

say aye.

hear

you,

got through a |ot.

(Chorus of ayes)

COW SSI ONER LETT: Al opposed, say

until next Friday.

Page 136

Right, Sally? You're

can -- |

You can have m ne.

get you

Motion to adjourn until

n favor,

"Il wait

MALE SPEAKER: | got nothing better to do.

COW SSI ONER LETT:

peopl e.

Good- bye.

W're all done.

Thank

Wiile we didn't get through everything, we

MALE SPEAKER: Good- bye,
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Thank you.
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f oregoi ng proceedi ngs. These proceedi ngs were
recorded on video file; said video file was not
recorded by ne nor under my supervision or
control. | certify that this is a full, true,
conpl ete and correct transcription of the

video file.
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